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Minister’s Preface
2022 to 2026 CORPORATE PLAN
It is with pleasure that I hereby present the 2022 to 2026 Corporate Plan for the Ministry of 
Internal Affairs.

The National Sustainable Development Plan (NSDP) is also 
known as the “People’s Plan.” Therefore, the Ministry of Internal 
Affairs Corporate Plan (20122– 2026) is also a “People’s Plan” 
as we seek to align our Ministry’s planning and delivery to 
empower our people. Accessibility, resilience and anticipatory 
planning are key strategies. The Ministry encompasses 
departments critical to providing decentralised services to the 
people of Vanuatu, especially in the provinces, for the well-
being, protection of livelihoods and safety of our nation. 

The Corporate Plan for the Ministry of Internal Affairs sets out 
the Ministry’s vision, mission, values, and strategic objective 
of decentralisation for the period 2022 to 2026. The Public 
Service Act (1988) requires Directors General to provide “a 
Corporate Plan in a form, content and at a time directed by the 
Public Service Commission.” The National Planning Framework 
has provided guidelines for Government of Vanuatu Corporate 
Plans and Business Plans to be developed with our sectoral delivery partners as integrated 
planning strategies aligned to the National Sustainable Development Plan. 

In all of this, people are the key. Accordingly, the Ministry intends to focus on ensuring our 
Departments are staffed with well qualified officers, supported by capacity building training 
and resources. This will ensure our team has the skills and capability to deliver the targets of 
our new Corporate Plan, the key policy, legislation and planning drivers providing the vision 
for the Ministry of which the NSDP is the centrepiece and to which this Corporate Plan is 
aligned.

Yours sincerely, 

Honourable Ishmael Kalsakau Maau’koro (MP)
Minister of Internal Affairs and Deputy Prime Minister

Honourable Minister Ishmael 
Kalsakau Maau’koro (MP) 
Minister for Internal Affairs and 
D e p u t y  P r i m e  M i n i s t e r

1.
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Director General’s 
Introduction
The Ministry of Internal Affairs Corporate Plan (2022 - 2026) provides an organisational road 
map for the next five years for the Departments and Units 
that make up our Ministry. Over the past years, our Ministry 
has grown to become a large organisation, a “Mega-Ministry,” 
unified by the core goal - the welfare of the people of Vanuatu 
whom we serve.

This ethos is captured succinctly in the name of the Ministry – 
“Internal Affairs.” That phrase encapsulates our Ministry’s focus 
of ensuring the internal operations and good governance of 
our nation from border security on land and at sea, inclusive 
and transparent elections, the right to earn a meaningful 
living through safe and secure work, land transport, Identity 
Management through essential registration ensuring equitable 
access to basic services, capture of population statistics and 
vital events, safe communities through community participation 
and engagement in effective policing and most importantly, 
decentralisation of services to the provinces where 74.5% of our 
people reside. 

Our Ministry is the vehicle to meet the strategic targets identified in the National 
Sustainable Development Plan (NSDP) and more recently, in the Government of Vanuatu’s 
Decentralisation Policy – the delivery of which is, as our Minister has already strongly 
stated in the Preface, arguably the Government of Vanuatu’s core policy priority and 
Strategic Objective. Delivery of decentralisation strategies is very strongly centred on this 
Ministry but is an inter-related policy delivery imperative for all thirteen Ministries of our 
national Government. A more sectoral approach to delivering this Strategic Objective of 
decentralisation will be explored through the development of a Sector Strategy. The addition 
of new agencies – Department of Correctional Services, Malvatumauri, the Vanuatu Cultural 
Centre and Archives, gives us the opportunity to revisit the purpose and functions of our 
Ministry. The recently restructured Department of Local Authorities (DLA) and the new 
Department of Urban Affairs and Planning (DUAP) will provide the main delivery vehicles 
for decentralisation but all of our MoIA Departments have very important roles to play in 
devolving services to all of the provinces. 

However, unless we “future fit” our Ministry, achieving this vision will be difficult. 

We need the right people, with the right skills in the right locations. We must up-skill our 
current team through targeted training but also focus on the issue of retention and attraction. 

Cherol Ala Ianna
D i r e c t o r  G e n e r a l
Ministry of Internal Affairs

2.
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If we do not appropriately remunerate our officers, they will leave. If we have vacancies for 
skilled, technical roles that are not attractively remunerated in comparison to the private 
sector, donor and internal NGO sectors – we will not attract the personnel we need to 
ensure not merely basic service delivery but the high performance, vision, dedication and 
professionalism our Ministry requires. Simply, with good people, we get good service.

Progressing a framework of new and revised laws and policy, restructuring our Departments 
so our Ministry is “Fit for Purpose” to meet the needs demanded by this new legislation and 
policy framework, devising strong talent acquisition programs for new and vacant posts, 
capacity building and training to strengthen our team is vital. Resilience to natural disasters 
and pandemics must be built into anticipatory planning that enables us to pivot and respond 
to meet both emerging challenges and mitigate risks but also to seize opportunities through 
the Sector Strategy approach with our sector stakeholder partners. 

At an organisational level, I am challenging my team to devise Standard Operating 
Procedures and Manuals to guide the functions of their offices because in the next five years 
– the life of this Corporate Plan - over 30% of Public Servants will retire. Unless we have 
these SOPs, the valuable corporate knowledge of how our agencies work will be at risk. 

I like to think of this Corporate Plan being as a vehicle driving along the NSDP Road Map. As 
the Director General or “driver,” I must look back through the rear view mirror to roads already 
travelled, to past challenges and learn from the pitfalls along the way but at the same time, 
strengthened by our past successes, look forward to anticipate both risks and opportunities 
and to reach our ultimate destination – delivering services and building resilient governance 
to promote the well-being of the people of Vanuatu whom this Ministry serves.

Signed

Cherol Ala Ianna
D i r e c t o r  G e n e r a l
Ministry of Internal Affairs
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Statement of Mission, 
Vision, Objectives & Values
VISION:
Building Resilient Governance, Representation and Inclusion for a Safe, Secure and 
Prosperous Vanuatu. 

MISSION:
Establish good governance systems to better manage, strengthen and protect human and 
natural resources and institutions for effective delivery of social, economic and cultural beliefs.

STRATEGIC OBJECTIVE:
The Ministry of Internal Affairs exists to provide decentralised services to the people of 
Vanuatu, especially in the provinces and for the well-being, protection of livelihoods and 
safety of our nation.

VALUES:
• Rule of Law
• Trust
• Integrity
• Team work
• Equity;
• Accountability;
• Cooperation;
• Transparency;
• Honesty;
• Communication;
• Respect;
• Quality Services to our clients;
• Political Neutrality;
• Efficiency and Effectiveness.

3.
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Human Resources
Human Resource Development (HRD) Plan
The Ministry of Internal Affairs does not have a HRD Plan to support the delivery of the 
Corporate Services Plan and Business Plans. This planning gap is a high priority to be 
addressed through the Corporate Service Unit’s 2022 Business Plan to “future fit” the 
Ministry for improved and decentralised services delivery and to align the Ministry’s human 
resources to the National Human Resource Development Plan.

The development in 2022 of the Ministry’s first HRD Plan is both strategic and timely as most 
agencies in the Ministry have recently submitted restructure proposals or have restructure 
submissions in an advanced stage of preparation. The development of Job Descriptions with 
Key Responsibility Areas and Key Performance Indicators will be accompanied by Training 
Needs Analyses and Skills Gap Audit for each incumbent officer. In turn, this will form the 
basis of an evidence, needs based Training Plan that can be costed for delivery within each 
MoIA agency’s Business Plan. 

8.

a) Analysis of MoIA’s Current Sta�ng

The Ministry of Internal Affairs is a complex Ministry made up of several Departments and 
Units as well as other agencies i.e. Commissions and Authorities.

The following table provides statistical information correct as of the time of drafting the 
Corporate Plan. Up-dated information can be requested through the Human Resource 
Manager (HRM) of the Corporate Services Unit.
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Department/Unit/Agency Permanent 
Staff (#s)

Contract 
Staff (#s)

Vacant  
Positions 
(in approved structure)

Gender Analy-
sis

C o r p o r a t e  S e r v i c e s  U n i t  
(CSU) 16 3 2

Male: 10

Female 9

Civil Registry & Vital 
S t a t i s t i c s
(CRIM)

12 6 n o n e
M a l e :  11

Female: 7

Labour Department 25 5 25
M a l e :  19

Female: 11

Department of Local 
Authorities
(DLA)

65 6 26
Male: 59

Female 13

Department of Urban Affairs 
& Planning (DUAP) 7 4 14

Male: 8

Female: 3

Vanuatu Electoral Office 
(VEO) 10 1 6

M a l e :  7

Female: 4

Vanuatu Immigration & 
P a s s p o r t  S e r v i c e s 4 1 2 24

M a l e :  26

Female: 17

Public Land Transport 
Authority
(PLTA)

1 7 6
Male: 5

Female: 3

P o l i c e  C o m m i s s i o n  
(Statutory Authority) 1 2 n o n e

M a l e :  2

Female: 1

E l e c t o r a l  C o m m i s s i o n
(Statutory Body) n i l 1 n i l

M a l e :  1

Female:  nil

Vanuatu Police Force (VPF), 
Vanuatu Mobile Force (VMF)
Maritime Wing

555
29 7
50

4 6 9
Male: 886

Female: 197

V a n u a t u  C u l t u r a l  C e n t r e  &  
Archives 4 2 n i l 1

Male: 20

Female: 11

C o r r e c t i o n n e l  S e r v i c e s  
D e p a r t m e n t
Luganville Prison
P o r t  V i l a  P r i s o n
P r o b a t i o n  S e r v i c e s

52

3 4
23
10

10 4 1

Male: 105

Female: 24

M a l v a t u m a u r i 11 n i l 4
M a l e :  4

Female: 3
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b)  Geographic Distribution of Ministry of Internal A�airs O�cers

Department Geographical Work Location
C o r p o r a t e  S e r v i c e  U n i t 19  Employees are in Port Vila, Efate 

Civil & Vital Statistics Dept. 12 Employees in Port Vila; 6 Employees are in Provinces 

Labour Department 27 Employee are in Port Vila; 3 Employees are in Provinces 

Dept. of Local Authorities 25 Employees are in Port Vila; 48 Employees are in 
P r o v i n c e s  

Dept. of Urban Affairs & Planning 7 Employees are in Port Vila; 1 Employee is in Province 

Vanuatu Electoral Office 8 Employees are in Port Vila; 3 Employees are in Provinces

Vanuatu Immigration & Passport 
S e r v i c e s

36 Employees are in Port Vila; 7 Employees are in Provinces

Public Land Transport Association 4 Employees are in Port Vila; 4 Employees are in Provinces

P o l i c e  C o m m i s s i o n  3  E m p l o y e e s  a r e  i n  P o r t  V i l a  

V a n u a t u  E l e c t o r a l  C o m m i s s i o n 1 E m p l o y e e  i s  i n  P o r t  V i l a  

V a n u a t u  C u l t u r a l  C e n t r e  &  
Archives

31 Employees are in Port Vila (Museum, Archives & 
Libraries); 2 Employees are in provinces

C o r r e c t i o n a l  S e r v i c e s 85 Employees are in Port Vila in Vila; 34 Employees are in 
Santo; 3 Employees are in provinces

M a l v a t u m a u r i 5 Employees are in Port Vila; 2 Employees are in provinces

Employment Tribunal 1 E m p l o y e e  i s  i n  P o r t  V i l a  
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Budget Resources9.
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Malvatumauri council of Chiefs

Correctional Services

Grants to Institutions
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