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1. Minister’s Preface

2022 to 2026 CORPORATE PLAN

It is with pleasure that | hereby present the 2022 to 2026 Corporate Plan for the Ministry of
Internal Affairs.

The National Sustainable Development Plan (NSDP) is also
known as the “People’s Plan.” Therefore, the Ministry of Internal
Affairs Corporate Plan (20122—- 2026) is also a “People’s Plan”
as we seek to align our Ministry’s planning and delivery to
empower our people. Accessibility, resilience and anticipatory
planning are key strategies. The Ministry encompasses
departments critical to providing decentralised services to the
people of Vanuatu, especially in the provinces, for the well-
being, protection of livelihoods and safety of our nation.

The Corporate Plan for the Ministry of Internal Affairs sets out
the Ministry’s vision, mission, values, and strategic objective Honourable Minister Ishmael
of decentralisation for the period 2022 to 2026. The Public Kalsakau Maaukoro (MP)
Service Act (1988) requires Directors General to provide “a Minister for Internal Affairs and
Corporate Plan in a form, content and at a time directed by the ~ Deputy Prime Minister

Public Service Commission.” The National Planning Framework

has provided guidelines for Government of Vanuatu Corporate

Plans and Business Plans to be developed with our sectoral delivery partners as integrated
planning strategies aligned to the National Sustainable Development Plan.

In all of this, people are the key. Accordingly, the Ministry intends to focus on ensuring our
Departments are staffed with well qualified officers, supported by capacity building training
and resources. This will ensure our team has the skills and capability to deliver the targets of
our new Corporate Plan, the key policy, legislation and planning drivers providing the vision
for the Ministry of which the NSDP is the centrepiece and to which this Corporate Plan is
aligned.

Yours sincerely,

GERUTY
L -
T

l||'. P#r“.-:;r_l..f.w‘.":
Honourable Ishmael Kalsakau Mééu’lggrg (MP)
Minister of Internal Aﬁairs\ad"i'?fpu;y Prie Minister
———
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2. Director General’s
Introduction

The Ministry of Internal Affairs Corporate Plan (2022 - 2026) provides an organisational road
map for the next five years for the Departments and Units
that make up our Ministry. Over the past years, our Ministry
has grown to become a large organisation, a “Mega-Ministry,”
unified by the core goal - the welfare of the people of Vanuatu
whom we serve.

This ethos is captured succinctly in the name of the Ministry —
“Internal Affairs.” That phrase encapsulates our Ministry’s focus
of ensuring the internal operations and good governance of
our nation from border security on land and at sea, inclusive
and transparent elections, the right to earn a meaningful

living through safe and secure work, land transport, Identity
Management through essential registration ensuring equitable
access to basic services, capture of population statistics and
vital events, safe communities through community participation . ior General

and engagement in effective policing and most importantly, Ministry of Internal Affairs
decentralisation of services to the provinces where 74.5% of our

people reside.

Cherol Ala lanna

Our Ministry is the vehicle to meet the strategic targets identified in the National
Sustainable Development Plan (NSDP) and more recently, in the Government of Vanuatu’s
Decentralisation Policy — the delivery of which is, as our Minister has already strongly
stated in the Preface, arguably the Government of Vanuatu’s core policy priority and
Strategic Objective. Delivery of decentralisation strategies is very strongly centred on this
Ministry but is an inter-related policy delivery imperative for all thirteen Ministries of our
national Government. A more sectoral approach to delivering this Strategic Objective of
decentralisation will be explored through the development of a Sector Strategy. The addition
of new agencies — Department of Correctional Services, Malvatumauri, the Vanuatu Cultural
Centre and Archives, gives us the opportunity to revisit the purpose and functions of our
Ministry. The recently restructured Department of Local Authorities (DLA) and the new
Department of Urban Affairs and Planning (DUAP) will provide the main delivery vehicles
for decentralisation but all of our MolA Departments have very important roles to play in
devolving services to all of the provinces.

However, unless we “future fit” our Ministry, achieving this vision will be difficult.

We need the right people, with the right skills in the right locations. We must up-skill our
current team through targeted training but also focus on the issue of retention and attraction.
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If we do not appropriately remunerate our officers, they will leave. If we have vacancies for
skilled, technical roles that are not attractively remunerated in comparison to the private
sector, donor and internal NGO sectors — we will not attract the personnel we need to
ensure not merely basic service delivery but the high performance, vision, dedication and
professionalism our Ministry requires. Simply, with good people, we get good service.

Progressing a framework of new and revised laws and policy, restructuring our Departments
so our Ministry is “Fit for Purpose” to meet the needs demanded by this new legislation and
policy framework, devising strong talent acquisition programs for new and vacant posts,
capacity building and training to strengthen our team is vital. Resilience to natural disasters
and pandemics must be built into anticipatory planning that enables us to pivot and respond
to meet both emerging challenges and mitigate risks but also to seize opportunities through
the Sector Strategy approach with our sector stakeholder partners.

At an organisational level, | am challenging my team to devise Standard Operating
Procedures and Manuals to guide the functions of their offices because in the next five years
— the life of this Corporate Plan - over 30% of Public Servants will retire. Unless we have
these SOPs, the valuable corporate knowledge of how our agencies work will be at risk.

| like to think of this Corporate Plan being as a vehicle driving along the NSDP Road Map. As
the Director General or “driver,” | must look back through the rear view mirror to roads already
travelled, to past challenges and learn from the pitfalls along the way but at the same time,
strengthened by our past successes, look forward to anticipate both risks and opportunities
and to reach our ultimate destination — delivering services and building resilient governance
to promote the well-being of the people of Vanuatu whom this Ministry serves.

Signed

Cherol Alalanna
Director General
Ministry of Internal Affairs
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3. Statement of Mission,
Vision, Objectives & Values

VISION:

Building Resilient Governance, Representation and Inclusion for a Safe, Secure and
Prosperous Vanuatu.

MISSION:

Establish good governance systems to better manage, strengthen and protect human and
natural resources and institutions for effective delivery of social, economic and cultural beliefs.

STRATEGIC OBJECTIVE:

The Ministry of Internal Affairs exists to provide decentralised services to the people of
Vanuatu, especially in the provinces and for the well-being, protection of livelihoods and
safety of our nation.

VALUES:

Rule of Law

Trust

Integrity

Team work

Equity;

Accountability;

Cooperation;

Transparency;

Honesty;

Communication;

Respect;

Quality Services to our clients;
Political Neutrality;
Efficiency and Effectiveness.
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8. Human Resources

Human Resource Development (HRD) Plan

The Ministry of Internal Affairs does not have a HRD Plan to support the delivery of the
Corporate Services Plan and Business Plans. This planning gap is a high priority to be
addressed through the Corporate Service Unit's 2022 Business Plan to “future fit” the
Ministry for improved and decentralised services delivery and to align the Ministry’s human
resources to the National Human Resource Development Plan.

The development in 2022 of the Ministry’s first HRD Plan is both strategic and timely as most
agencies in the Ministry have recently submitted restructure proposals or have restructure
submissions in an advanced stage of preparation. The development of Job Descriptions with
Key Responsibility Areas and Key Performance Indicators will be accompanied by Training
Needs Analyses and Skills Gap Audit for each incumbent officer. In turn, this will form the
basis of an evidence, needs based Training Plan that can be costed for delivery within each
MolA agency’s Business Plan.

a) Analysis of MolA’s Current Staffing

The Ministry of Internal Affairs is a complex Ministry made up of several Departments and
Units as well as other agencies i.e. Commissions and Authorities.

The following table provides statistical information correct as of the time of drafting the
Corporate Plan. Up-dated information can be requested through the Human Resource
Manager (HRM) of the Corporate Services Unit.




Vacant

. Permanent Contract " Gender Analy-
Department/Unit/Agency Staff (#s) Staff (i#s) Positions sis
(in approved structure)

Corporate Services Unit 16 3 > Male: 10
(CSU)

Female 9
Civil Registry & Vital Male: 11
Statistics 12 6 none
(CRIM) Female: 7

Male: 19
Labour Department 25 5 25

Female: 11
Department of Local Male: 59
Authorities 65 6 26
(DLA) Female 13
Department of Urban Affairs 7 4 14 Male: 8
& Planning (DUAP) Female: 3
Vanuatu Electoral Office Male: 7

Female: 4
Vanuatu Immigration & a1 5 o Male: 26
Passport Services Female: 17
Public Land Transport Male: 5
Authority 1 7 6
(PLTA) Female: 3
Police Commission 1 2 none Male: 2
(Statutory Authority) Female: 1
Electoral Commission il 1 nil Male: 1
(Statutory Body) Female: nil
Vanuatu Police Force (VPF), 555 Male: 886
Vanuatu Mobile Force (VMF) 297 4 69
Maritime Wing 50 Female: 197
Vanuatu Cultural Centre & 42 il 1 Male: 20
Archives Female: 11
Correctionnel Services 52 Male: 105
Department
Luganville Prison 34 10 11 Female: 24
Port Vila Prison 23
Probation Services 10

Male: 4
Malvatumauri 11 nil 4

Female: 3

2022 to 2026 Corporate Plan 151




b) Geographic Distribution of Ministry of Internal Affairs Officers

Department Geographical Work Location

Corporate Service Unit

19 Employees are in Port Vila, Efate

Civil & Vital Statistics Dept.

12 Employees in Port Vila; 6 Employees are in Provinces

Labour Department

27 Employee are in Port Vila; 3 Employees are in Provinces

Dept. of Local Authorities

25 Employees are in Port Vila; 48 Employees are in
Provinces

Dept. of Urban Affairs & Planning

7 Employees are in Port Vila; 1 Employee is in Province

Vanuatu Electoral Office

8 Employees are in Port Vila; 3 Employees are in Provinces

Vanuatu Immigration & Passport
Services

36 Employees are in Port Vila; 7 Employees are in Provinces

Public Land Transport Association

4 Employees are in Port Vila; 4 Employees are in Provinces

Police Commission

3 Employees are in Port Vila

Vanuatu Electoral Commission

1 Employee is in Port Vila

Vanuatu Cultural Centre &
Archives

31 Employees are in Port Vila (Museum, Archives &
Libraries); 2 Employees are in provinces

Correctional Services

85 Employees are in Port Vila in Vila; 34 Employees are in
Santo; 3 Employees are in provinces

Malvatumauri

5 Employees are in Port Vila; 2 Employees are in provinces

Employment Tribunal

1 Employee is in Port Vila
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9. Budget Resources

Ministry of Internal Affairs Ministére de I' Interieur

MIA Cabinet Support Cabinet du Ministére
MiaA Portfolic Management B4, 440,000 0 0 B4,440 000
Gestion du Portefeuille
MIAB Corporate Services 57118 462 1] 1] 57 11B 462
Services Géndraux
MIAD Independence Celebration B.616,500 0 0 8,616 500
Célébration de |'lndépendance
MIAE Crime Prevention 1,000,000 0 0 1,000,000
Prévention du crime
Total Cabinet Support 151,174,962 o o 151,174,962
MIC Decentrallsation Services Services de la Décentralisation
MICA Grants to Provinces 227 148 256 2,000,000 i} 229 148 256
Subventions aux Provinces
MICB Grants to Municipalities 28,989 492 12,048,736 0 41,038 228
Subventions aux Municipalités
MICC Administration of Regional Services 689 205 006 0 0 680,205 006
Administration des Services Régionaux
Total Decentralisation Services 945,432,844 14,048,736 a 959,481,580
MID Intamnal Sacurity and Border Control Sécurité Interna et Contrdla aux Frontiéres
MIDA Joint Command and Control 451,779,055 101,905,000 0 553 684,055
Commandemeant mixte
MIDE Police District Morthern 168,148 574 0 1] 168,148,574
Palice région Nord
MIDC Police District Cenitral 64,402 739 0 0 64,402 739
Police région Centre
MIDD Palice District Southarn 308,473 576 0 0 308,473 576
Palice région Sud
MIDE Vanuatu Mobile Foree 384 187,074 0 0 384 187,074
Garde Mobile de Vanuatu
MIDF Police Maritime Wing 92 514,200 0 0 92 514 200
Surveillance Maritime
MIDG Border Control 104 648 205 0 0 104,648,205
Commande De Frontiére
MIDH Izsue of Passports 42 77T 690 0 0 42 777690
Délivrance de passeports
Total Internal Security and Border Control 1,616,931,113 101,905,000 0 1,718,836,113
Program/ Parllamentary in Kind Extarnal Loans
Programme Appropriation Subventions en  Financé par le biais
et Alda de de
Activity/ Activity Titie/ Activité Titrs Approuvé par l Ehpnte A s Total
MIE Mational Services Services Nationaux
MIEA Labouwr Regulation B2 333 430 12,800,474 [i] 05133 913
Réglement du Travall
MIEB Electoral Services 42 ABE BET 225 348 942 L] 267,835,800
Bureau des Elections
MIEC Conduct of Elections 66,200,000 7,000,000 ] 73,900,000
Conduite des Elections
MIED Civil Registry 35,626,101 10,168,759 L] 45,754 8BGO
Registre Civil et Archives Nationales
MIEG Land Transport Authority 28,000,000 0 L] 28,000,000
Autorité des Transporis de la Terre
Total Mational Services 255,346,407 255,318,175 o 510,664,582
MIG Police Service Commission Commission du Corps de Police
MIGA Police Service Commission 13,408 301 0 Li] 13,408 301
Commission du Corps de Police
Total Police Service Commission 13,408 301 o o 13,408,301

Total Ministry of Internal Affairs 2,982,293,627 371,271,911 3,353,565,538
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Malvatumauri council of Chiefs

Walvatumauri Council of Chiefs
CDA  Presarvation of Vanuatu Customs, Culturs and Language Préservation de la Coutume, la Culture et des Langues de
Vanuatu

CDA1 Administration of the National Council of Chiefs 47 521,796 0 0 47,521,796
Adminigtration du Consell National des Chefs

ChOa2 Funds fior 14 1slands Council of Chiefs 5387270 1] 0 5,387 270
Fonds pour les 14 Conseils Insulaires des Chefs

CDA3 Malvatumauri Members Allowance 43 B45.8T3 0 0 43 B458T3
Allocation des Membres du Malvatumaur

Total Preservation of Vanuatu Customs, Culture and Language 96,754,939 o o 96,754,939

Total Malvatumauri Council of Chiefs 98,754,939 96,754,939

Correctional Services

MJC  Cormectional Services Services Comrectionnals

MJICA Comectional Services 272,701,734 1,620 206 i 274,322 030
Services Comactionnels

Total Correctional Services 272,701,734 1,620,296 o 274,322,030

Grants to Institutions

MFI Grants to Institutions Subventions aux Organismes Statutalres

MFI1A WVanuatu Tourism Office (WVTO) 325,124,942 ] 0 325,124,942
Office Mational du Tourisme de Vanuatu

MFIB Vanuatu Agricultural Research and Training Centre 194 236 591 1] L] 194, 236,591
WARTC)
Centre de Recherches et de Formation en Agronomie de
Vanuatu

MFIC Vanuatu Broadecasting and Television Corporation (WVBTC) 95,193,317 Li] 0 95,193,317
Société de Radio et Télévision de Vanuatu

MFID Vanuatu Cultural Centre (VCC) 43,402,152 L] 0 43,402 152
Centre Culturel de Vanuatu

MFIE Chamber of Commerce and Industry {CCI) 51.918 961 0 Li] 51.918.961
Chambre de Commerce et de I'Industrie

MFIF Grant SPBEA 141,003,871 0 0 141,003,971
Subventions & 'UPS et SPBEA

MFIG Vanuatu Maritime Administration {WVMA) 15,000,000 Li] 0 15,000,000
Administration des Affaires Maritimes de Vanuatu

MFIH Vanuatu Maritime College 53,674 434 1] L] 53674434
Caollége Maritime de Vanuatu

MFII Utility Requlatory Authority 67.226,009 0 L] 67.226.099
Autorité de Réglementation des Services Publics

MFLJ Vanuatu Agriculture College B6.325,933 0 0 BE6,325,933
College Agricole de Vanuatu

MFIL Grant to VIPA 49 115,761 Li] 0 48 115,761
Subvention & VIPA

MFIN Grant to Vanuatu Mational Archives 19,983,242 L] 0 19,983,242
Subventions aux Archives nationales Vanuatu

Total Grants to Institutions 1,142,205,403 o 0 1,142,205403
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@ Ministry of Internal Affairs.
This publication was developed with the support of the UNDP VEEP
Phase Il project which is funded by the Government of New Zealand.






