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BRINGING THE GOVERNMENT CLOSER TO
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Building Resilient Governance,
Representation and Inclusion for safe,
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Ml n i sStaements

Itis my pleasure to present the Ministry of Internal Affairs Annual Report for the fiscal year
2022.

This report is mandated under Subsection 20(1)(h) of the Public Service Act 1998 and is in
accordance with guidelines referred to in that 8aben. It reflects the performance of the
Internal Affairs Ministry and its capability to respond to Government priorities listed in the
National Sustainable Development Plan. It provides a corporate organogram showing different
programs delivered by thdinistry and outlines a corporate overview of different services
provided by the Ministry.

The Ministry of Internal Affairs, like all other government departments, continued to face the
challenges caused by the restrictions related to CGM@uring theyear. In the wake of the
challenges caused by crisis caused by events like C&\lé&nd climate related disasters, it
was important for the Ministry to come up with a Sector Strategy which is based on the
anticipatory strategic planning principles. Thect®e Strategy 2022026 was prepared and
launched during the reporting period. All departments of the Ministry worked really well to
develop this strategy using the Nasara approach.

Another important milestone achieved by the Ministry was the condsriagf elections in
October 2022, which were mandated due to dissolution of the Parliament. The Electoral
Commission and Vanuatu Electoral Office (VEO) delivered successful elections in 2022 within
very short period of time which resulted in the politicalbdlity in the form of government
being formed soon after the elections.

The Ministry of Internal Affairs also achieved significant progress in transforming the civil
registration processes by the Civil Registration and Identity Management (CRIM) Departm
By the end of the reporting period, approximately 93% of théamiuatu citizens were issued
with new National ID Cards. The system established by the CRIM will go a long way in
creation of a comprehensive population register, accurate Electorahrdstmany other
benefits to the citizens of this country.

There have been many other major achievements by the Ministry during the last year, which is
a great reason for all its members and departments to be very proud of. There is however lot
more to beachieved during upcoming year and the years to follow. | must thank my predecessor
former Minister of Internal Affairs and now the Prime Minister of Vanuatu Hon. Alatoi Ishmael
Kalsakau who steered this ministry for three quarters of the year before giveas this
responsibility. A lot of credit of the success of the Ministry goes to him and his team which
worked tirelessly under challenging circumstances.

YUMI 43
Hon. Christophe Emelee

Minister of Internal Affairs
Government of Vanuatu

March 30, 2023
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Director Generab s St at ement

| am delighted to present to you the Ministry of Internal Affairs Annual Report for the fiscal
year 2022.

As one of the largest ministries of the Government of Vanuatu, the Ministry of Internal Affairs
faced larger challenges the outgoing year. However, despite the challenges, | am proud to
note that the report highlights significant achievements of the Ministry during the outgoing
year. It was due to the hard work and integrated approach by all the departments that the
Ministry was awarded for its high performance with the Independence Day Award last year.
COVID-19 restrictions, unexpected snap elections and economic crisis were some of the few
challenges faced this year which were successfully tackled by the Ministrytsvégility and
commitment to serve the Nfdanuatu citizens.

Taking a longterm approach towards the challenges, the Ministry undertook a groesidng
initiative of developing the Sector Strategy 26226 using anticipatory planning framework.

This framework recognizes that while unexpected events related to climate or health
emergenciesc a nbé predicted, but the planning can take into account any anticipatory
measures to minimize the impact of unexpected events.

Another challenge successfully met bye Ministry was conduct of the snap election by
Electoral Commission and Vanuatu Electoral Office (VEO) in the record short period of time.
The election was mandated due to the sudden dissolution of the Parliament, which left the
electoral authorities wht no preparatory time. However, the elections were held within the
constitutionally allowed timeframe and new government was formed in time. Under this
Ministry, the work of Civil Registration and Identity Management (CRIM) Department has
also been remarké&e which has successfully transformed the civil registration processes of the

country.

This report is a reflection of the Ministry:¢
priorities as well as in best response to the emerging needs and deffandAinistry plays
critical rol e I n advance Government of Va

Development Goals. Through its various critical departments, the Ministry has demonstrated
the capacity and ability to face the unprecedented challengesaminue to deliver best
possible services as per agenda to th¥&tuatu citizens.

The completion of this report demonstratesthe collaborative efforts from the Corporate Service
Unit, the Directors and Senior officials who aptly committed their nessuin preparing and
submitting their respective departmental data. | would also like to acknowledge the support
provided by theHonourableMinister of Internal Affairs, Hon. Christophe Emelee (MP), for

his commitment to ensure that our priorities wemnplemented this year.

| must also thank former Minister of Internal Affairs and now Prime Minister Hon. Ishmael
Kalsakau and formed DG Cherol Ala Inanna for their guidance to the Ministry during first
three quarters of the last year.

Leith Veremaito
Acting Director General, Ministry of Internal Affairs.

March 30, 2023
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Corporate Structure

The Ministry of Internal Affairs has five (5) departments under its portfolio; the department of
Local Authorities (DLA)the deparnentof Urban Affairs and Planning (DUAP), the Vanuatu
Labour and Employment services (VLE$he Vanuatu Immigration senas (VIS); the
Vanuatu Electoral office (VEORNd the department ofCivil Registration andldentity

Managemen{CRIM). The Ministry portfolio also includes statutory and rspvatutory bodies
in its organogram

2022 ANNUAL REPORT
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MINISTRY OF INTERNAL AFFAIRS

Corporate Overview

GOVERNMENT PRIORITIES

1

SOC 6.4 Strengthen National Institutions to
ensure they are coseffective and wel
resourced to deliver public service (CSU).
SOC 6.5 Strengthen Local Authorities and
Municipal institutions to enable decentralized
service delivery (DLA).

ENV 4.1 Strengthen Local Authorities and
Municipal Planning Authorities to enact and
enforce land use planning laws (DLA).

ECO 3.6 Improve provision of Government
services in Rural Areas (DLA)

SOC 6.1 Enhanced the capacity and
accountability of public officials and ensure
the impartialty and effectiveness of
performance management systems (VIS).
ECO 1.2 Improve Generation of Revenue
(VIS)

SOC 5.3 Built the institutional capacity of
national security forces and ensure they are
adequately resourced to meet performance
targets (VIS & VPF)

ECO 4.5 Increase the number of decent
productive employment opportunities
particularly for young women and men and
people with disabilities (VLES)

ECO 4.6 Ensure health and safety
employment rights and skills development of
the workforce (VLES).

ECO 4.7 Increase Labour mobility nationally
and internationally through collection and
analysis of comprehensive labour market data
(VLES)

SOC 6.9 Strengthen research data and
statistics for accountability and decision
making (CRVS).

SOC 6.3 Enact polical reforms that promotes
stability, accountability, constituency
representation and civic engagement (VEO).
SOC 5.4 Protect our exclusive Economic Zone
through effective Maritime security and
monitoring (VPF).

CORE BUSINES
Corporate Services Unit (CSU)
1

=

Provide overall oversight on the operations and performanc
of department under Internal Affairs Ministry ;

Provide overall budget management to ensure funds a
expended with the budget lines

Coordinate the overall managemenbf staff development
engagement, performance and welfare and entitlements
Coordinate the legal establishment of national an
international Non-Government Organizations

Department of Local Authorities (DLA)

1
f
f
f

Formulate & review policies relating to decentralization
Provision of Technical support to Local Authorities in
Physical Planning, Foreshore and Development Planning
Improve Administration, Management and Financial
capabilities of LAs

Review and improve efiorcement of Foreshore Developmel
legislation

Vanuatu Labour and Employment Service:

(v
il

1

= =4

LES)

Strengthen dispute settlement and resolutions and mana
conciliation and medication process of settling disputes
Strengthen and promote health and safety contions at the
work place

Strengthen employment opportunities for niVanuatu
national, regional and internationally through sessional wort
programs

Strengthen Work Permit Processes and requirements
Strengthen capacity of tripartite partners for effective
dialogue

Provide legal advice to COL, ILAC, Ministry, Business hous
on labour issues

Vanuatu Immigration Services (VIS)

1

1
f
f

Improve and secure the integrity of Vanuatu Travel Documer
Protect the Society through effective and efficient Boarde
Management

Visa conditions are conducive to the Economic Developme
of Vanuatu

An Office environment that portrays professionalism anc
reduction in the use of materials that will harmful to the
environment

Vanuatu Electoral Office (VEO)

1
1
1
f

BVRS fully Operational by end of 2019
Timely Response to change in Legislation
Increase voter Education

Increase Office capacity

Civil Registry and Vital Statistics (CRVS)

1

—a - —a -

Register vital events and maintairaccurate birth, mariage
and death data record of all Vanuatu citizens
Coordinate and implementation of CRVS

Legislation reviewsand amendments

Coordinate National Identification Policy

Revenue Initiatives

March 30, 2023
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enable clear policy directions on

An n U al decentraliation.
Objective 2: To Improve
Development Administration, Management

and Financial capabilities of all

RepO rt local Authorities

The National Sustainable Development Priority
provides activity areas and targets for which
eachDepartmenunder Ministry of Intemal

The department of Local Authoritiealso
provide relevant capacity building trainings to

Affairs has delivery responsibilitieReflected all staffs by engaging specialist as a way of

below are achievements for each departmentfor improving Capabl[lltlesenh?ncmg kasarﬂg t
the fiscal year 202 agai nst &eln%noheprgnatc P"?m nydelivering departmen

objectives and NSDP targets priorities provement priorities
accomplished this yeare;

Department of Local An Information hubwas developedo store

Authorities Reports of NSDP planning documents

Objectives Digital archiving All documentsind fileswere

scanned andecurely storedo ensure e
- accesdor future reference.

Renovatiorand maintenanaef office building
andits surroundinggo capture first impression
of clients andmprove office environment

Review filing indexes andbuild capacity of
Local Authoritieson filing.

Improving financial affairs and capabilitief
Local Authorities. Coordinateith Office of
the Auditor General (OAGYn completion of
thefinal drafts of financial statements for the
provinces to ensure accatability and
transparency opublic funds. Theaccountants

Objective 1: To assist in developing and were trained otthe application of Smart stream
implementing appropriate decentralization to maintainaccountability and efficient use of
policies suitable for Vanuatu public fund.

DLA is mandated to administer the

decentralization Act (CAP 230) and the six Coordination of financial report of donor
Provincial Government councils. In 2022, the ~ Projectstoimprove accountability anh meet

Decentralization Uni ses six (6) core donorreportingrequirements and standards.

objectivesto provide supportand coordination  gyrprise auditsvereconductedn all provinces

on decentralizatiorpolicies, amendment of andareacouncils to improve management and
legislation to enhanceémplementation of utilization of public funds Finally, Area
decentralization policigs drafting of Policy AdministratorandCounci | orsétvme HR i s
papers to ensure legal framework is in place  ~yordinaed to comply with HR Policies &
standardizaon of Area council office design to official salariesAct.

accommodate all line department gmavide
conduciveworking environmenand establish
and maintain eégular consultation meetings
with partners, stakeholders and donors to

March 30, 2023n
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Objective 3: To assist allLocal

Authorities to undertake rural

development in a sustainable

manner

The Local Authoritiesassised with the
implementation of over 2€ural development
projects These include establisimentof a
standard AC Office building, approved 6
Officedesignsand built 5 AC Buildings (Sout
Santo 1 AC, Yarsu AC, Motalava AC, East
GauaAC andFutuna AC)The construction of
Tongariki AC, South East Ambrym, South East
Tanna AC, West Ambrym AC, West Santo
AC, North West Santo AC, West Malo AC,
North Pentecost AC, Pango AidVarsu AC
commencd this year and should be completed
in 2023 The departmerfacilitated the process
of land acquisition with the department of land
to formalize land tenur®r Torba, Penama and
MalampaACs.

Objectives 4: To Provide technical

expertise to ensure thatdecision making in
development planning matters focuses on
Area Council Development.

The Development Planning Unit (DPWas
establisheavith therole to work closely with
each Provincial &ning Sections on
Development Planning Matters and other
important planning aspects of the Area
Councils.

It has been a very overwhelming ypdespite
the challenges, DPStrived to implementits
targetswhilst performingother tasks delegated
by the Drectorandactivitiesimplemented in
collaboration with government linagencies
andDevelopmenfartners.

It is important to note that the Decentralization
was a very important undertaking this year
only within DLA, Provincial Councilsand
Area Councils butwith keyline agencieshat
promotes decentralizatiorservices

DLA strived to complement the
Decentralization Uniwvith Provincial and Area
Counciland government agenciesgmgress
decentralization efforts in quest torirmg

Government Services closer tthe rural

population.

MINISTRY OF INTERNAL AFFAIRS

Department of Urban Affairs
and Planning Reports on
NSDP Objectives

F

»_V‘A.;‘ & ,"A* s
& gy - £ A N :
The National Sustainable Development Priority
provides activity areas andtargets for which the
DUAP has delivery responsibilityBelow

outline the department achievements for 2022
against Ministry objectives and NSDP targets.

- o9,

SOCIETY 6: A dynamic public sector with
good governance principles and strong
institutions delivering the support and
services expected by all citizens ofanuatu

Society 6.4: Strengthen national institutions to
ensure that are cosffective and well
resourced to deliver quality public services

Theestablishmentdf theDepartmenbf Urban
Affairs and Planningvas mainlyto focus on
urban matters and improwerban planning,
management and control on developments.
This involves assisting the Municipal
Government  Council by providing
administrative, technical and legislative support

This yearthe target was to recruit all DUAP
positions, however only 80 percent of the
established positions were recruited, the
operational capacity of the department was
enhance@and DUAP budget was effectively
managedi.e., operational funds ere fuly
utilized andsavings were made in tipayroll at
the end of financiayear

Society 6.5 Strengthen local authorities &
municipal institutions to enable decentralized
service delive

March 30, ZOZBE
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The above objectiveexists to drengthen
governance in municipal and ward courtail
allow the government and municipal councils to
decentralisedtheir services to the urban
communities and residenfBhe target was to
amend Municipal Act, CAP 126 to improve
service delivery. The drafting instttion was
submitted to OAG for the drafting of the
amendmentbill. The targetto improve financial
assistance to Municipalitiesis yetto be realized.
The Municipalities were wpo-date with audit
reportsand monthly and quarterly financial
reports.

Sociday 6.6: Strengthen physical planning and
management to meet the service delivery needs
of thegrowing population

TheTargetSociety 6.6.1 Proportion of declared
physical planning areas that have a physical
plan. The exposureand impact surveyvere
conducted on Sola State Lafdhe activity was
completedin Q4Risk assessment for Lenakel
and Lakatoro town plansompleted,Risk
assessment survey for Port Vilammenceth
December 202and willend in 2023Planning

of Rovo By willbe completed ir202 3andPort
Vila Zoning Planis in progress

ENVIRONMENT 4: A nation which

utilises and sustainably manages our land,
water and natural resources
Environment 4.1 Strengthen local authorities
and municipal planninguthorities to enact and
enforce land use planning laws and regulations
The DUAP continue to amend existing
legislation within its mandate as per directives
in the National Land Use Policy (NLUPJhe
target Environment 4.1.2 Proportion of
directives of tle national land use planning
policy implemented The developmentof
Housing and settlement polignd inhouse
consultationwere completed and a planned
forumis scheduletb be hosted in 202BUAP

will maintain its secetarial rolen theforeshore
committee. Several site inspectionsvere
conducted and foreshore committee meetings
held in 2022

A consultant will be engaged to assist in
strengthening foreshore compliance and
enforcement The draft TOR & RFQ for
Consultantwere completedin 2022 The
Foreshore revenue codg®0)were completed
and ready to be implemented.

MINISTRY OF INTERNAL AFFAIRS

Labour and Employment
ServicesReports on NSDP
Objectives

Welcome!

SOCIETY PILLAR 4 : An inclusive society
which upholds humadignity and where the
rights of all NiVanuatu including women,
youth, vulnerable groups and the elderly are
supported, protected and promoted in our
legislation and institutions

SOC 4.1: Implement gender responsive
planning and budgeting processe$.l.1

Proportion of government departments with

gender responsive policies, legislation and
programsThe Employment services alathour
mobility staffod received
trainingon how t o i ncorporate
perspectived into slabour
Labour mobilityofficerslearned and discussed

how to encourageand improve women
participationin labour mobility opportunities.
Researchwvasconducted with suppoof DFAT

to collated data on the impacts of labour
mobility, on familiesespecially its impact on

gender. Apart fromender policy, budgeting,
legislation the labour mobility policy were

reviewedto includegenderperspectives

SOC 4.3: Empower and support people with
disabilities. 4.3.1 Proportion of population
reporting some degree of disabilityThe ESU

andl abour mobility staffo
Inclusive trainingppnh ow t o i ncorpor
disability inclusion per ¢

mobility programmingLabour mobility staff
learned and discussed how to encourage more
people with disability tgparticipatein labour
mobility opportunities. The challenge is
whetherAustraliaandNew Zealaneémployers
are willing to employworkers with disabilities.
Another alternative is to insert in the

March 30, 2023
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recruitment criteri@mployeesvho have family
membe(s) living with disability are given
special consideratioso that remittances and
savingsare send tdousehold with persoi(s)
with disability. The disability inclusio is
discussedwithin the department and with
relevant government agencies and doner
partners (DFAT) on the possibility of
developing a disability inclusion policy
Moreso DFAT is keento pilot disability
inclusion in labour mobilityprogram using
Vanuatuas the pilotountry.

SOCIETY PILLAR 6: A dynamic public
sector with good governance principles and
strong institutions delivering the support and
services expected by all citizens of Vanuatu:
SOC 6.1: Enhance the capacity and
accountability of public officials, and ensure
impartiality & effectiveness othe performance
management systems. 6.1.2 Annual number of
public officials receiving relevant
gualifications through VIPAM and other
government programs. Two ESU staff
underwent Certificate IV in counsellingldsP

in 2022 Theseincludes theLabour Mobility
Welfare Officer (DFAT fundhg), and an
Employment Liaison Officgr The Quality,
Performance & Learning Coordinator (DFAT
funding) obtained a Diploma in Project
Managemerat USP.An ESULabour Mobility
Officer completed HR and International
Relations studies a1SP. The Acting Senior
Mobility Officer at ESU completedBusiness
Management studies BISPEmalus campus

SOC 6.5: Strengthehocal Authorities and
Municipallnstitutions to enable decentralised
service delivery 6.5.1 Change in annual
operations/program$udget for Provinces,
Municipalites  towards. Strengthening
decentralisation through partnerships with key
government departments and private seiotor
deliver labour mobility services in the
provincial headquarterRegistration drives
were completed in Santo in 20ZAe target to
creatdabour moHity hub in the provinces was
not completedA discussiond involve DLA in
worker recommendations/short listings
ongoing.

MINISTRY OF INTERNAL AFFAIRS

ECONOMIC PILLAR 4: An enabling

business environment, creating opportunities
and employment for indigenous and foreign
entrepreners throughout Vanuatu

ECO 4.5: Increase the number of decent,
productive employment  opportunities,
particularly for young women and men, and
people with disabilities. 4.5.1 Employment cost
index (ECI). Many employment opportunities
were created through thé&bour mobility
program. Thelabour mobility was one of the
few employment opportunities during COVID
community outbreak and lockdown 2022
The deliveryofa6 2 we e k 6
for 272 peoplevasfacilitatedin partnership
with the Department of Tourism, VTO and
VIT.

ECO 4.7: Increase labour mobility nationally
and internationallyhrough the collection and
analysis of comprehensive labour market data.
4.7.1 Change in total number of individuals
participating in seasonal work progralkfany
employment opportunities were created
through the labour mobility prograrm Dec
2022, 10,173 workersvere exported to
Australia (9,195 PALM short and 978 PALM
long). Prior to 2022, an average of 5,500
workerssent to Australieevery year. The
increasevasprimarily due to the introduction
of t he 6pandemic 408
employees to extenccontract whilst in
Australia. These workergturn to Vanuatu
whentheir 408 visagxpire There were 5,000
workers in NZ, durin@022.

ECO 4.7.2 Labour market flowMillions of
AUDsandNZDs wereremitted to Vanuatu in
2022 TheDepartmenofLabour,in partnership
with V-lab,initiateda reintegration program, in
which return workers applied to be selected into
a 12month entrepreneurshp
mentoring program. There were 33 graduates
in 2022 who successful strengthened their
businesseand in addition50 workers were
selected for 12 months support (41 in Vila, and
9 in Santo). This entrepreneurship program
placeemphasis on #acircular component of
Labourmobility, which contributes to market
flows in Vanuwatu.

March 30, 2023
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Vanuatu Immigration
ServicesReports on NSDP
Objectives

w
| 8

MOITAADIMMI UTAUKAV
230IVA32 TA0922A9 AUA

ENV 5: A nation committed to ensuring
the conservation and sustainable
management of biodiversity and
ecosystemsENV 5.4: Protectheborders
and environment through effective
customs and biosecurity serviedsNV
5.4.1 Proportion of incoming planes and
sea vessels cleared through Biosecurity
annually

100% of international flight arrivals and
70% of international sea craft arrivals
cleared by Biosecurity Vanuatu annually

The target is to @velop a proactive approach to
protect and facilitate thenovemenbof people
entering and departinganuatuborders The
activity to protect the society through effective
andefficient border managemesystemwil be
implemented2023

Thetarget to mprove andecure théntegrity

of the Vanuatu travel documetat meetthe
global requirement and so th&nuatucitizen
can travelglobally was not implementettis
year butwill be implemented in 2023.
Develop and implement immigration programs
that will contribute to revenue collection of the
governmentThe target wato initiate rew and
improved Immigration revenue programs
Collect and share border information with local
and international agencieReject entry of
immigrants that causesocial risk to Vanuatu
citizens Access to databases that will provide
information ontravellespriorto their entry in
Vanuatu wasnot completéds year buwil be
implemented irR023

MINISTRY OF INTERNAL AFFAIRS

Provide professional customer service to
clients An office environment that portrays
professionalism and reduction in the use of
materials thatis harmful to environment
Workplace that is free of health and other
hazard with clear instruction on emergency
measuresA new reception area with video
screens to provide information to citizens on
VIS services

Review and implement categories of visa that
will contribute to the economic development of
Vanuatu ImplementVisa conditionsthat are
conducive to the economic devphoent of
Vanuatu Different Visa Categories that
promote investment am@rnsevenueA COM
paperwas developedto review and amend
legislationallowing changesto visa conditions
and requirements

ENV 5.4: Protect our borders and
environment through effective customs

and biosecurity services

Despite a very challenging yeaCovid19
pandemic and restrictions of Borders, VIS has
committed to ensure all national borders are
well secured in an effective and efficient way.
It can be achieved byfacilitating the
recruitmentof provincial officers in Tafea
MalampaandPenamarovinces. VIS isyet to
established a new immigration office in Torba.
Thiswill ensure all point of entries are safied
visitors and investors comply with adintry
protocolsbefore entering Vanuatu.

ECO 1.2: Improve government revenue
generation

It is worthnotingthat one okey Government
priority is to improve revenue generatie€O
1.2, with a specific target of 30% imerse tde
achievel by 2030. it can also result in a tax
reform, employment and wages increase as
indicated by the baseline. VIS is one of the
departmentthat contributeéo a greater extent
to revenue generatioand collectionthrough
the Permanent Residence Visa Progrdime
PR program was established with the intent
attract Investors to invesh Vanuatu.The
Department of immigration achieve its revenue

targets for te year 2022
March 30, 2023
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Vanuatu Electoral Office
Reports on NSDP Objectives

The National Sustainable Development Priority
provides activity areas andtargets for which the
Electoral Commission and the Vanuatu
Electoral Office has responsibility to support
many of which have been met.

Society 6: A dynamic public sector with
good governance principles and strong
institutions delivering the support and
services expected by all citizens of Vanuatu
Society 6.3 To enact political reforms that
promote stability, accountability, constituency
representation and civengagemen®.3.1 the
proportion of eligible population reported to
have votedin the lastelections, 6.3.2 proportion
of people with an osrall positive image of their
local elected officials

Society 6.4: Strengthen national institutions to
ensure that are cosffective and well
resourced to deliver quality public services
Derivative Corporate Plan Target:i)
Restructure of VEO, ii) Biontec data system

Policy Objective 6.5 Strengthen governance at
the provincial and municipal level to allow
decentralised servicedelivery. MolA
Corporate Plan (2022026) targetTo provide
decentralised services to the people of Vanuatu,
especially in he provinces, through the
coordination, resourcing, legislation & policy,
administration and reporting for the Ministry
Departments and agencies

SOCIETY 4: An inclusive society which
upholds human dignity and where the
rights of all Ni-Vanuatu including women,
youth, vulnerable groups and the elderly
are supported, protected and promoted in
legislation and institutions

MINISTRY OF INTERNAL AFFAIRS

Society4.5: Ensurell people, including people
with disabilities, have access to government
services, buildings and public spacsdety
4.5.1 Proportion of Government Offices with
ramp access or disability friendly rating
(includes hearing & sightimpaired disabilities)
Society 6.7 Guararnot ee
Information (RTI)

ECONOMY 2: Sustainable andwell-
maintained infrastructure and services for

all through inclusive and effective

partnership

Economy 2.3 Ensure that all social
infrastructureincluding health, education and
sports facilities are safe, accessible, secure and
maintained in compliance thibuilding codes

SOCIETY 6: A dynamic public sector with
good governance principles and strong
institutions delivering the support and
services expected by all citizens of Vanuatu.
Society 6.3 To enact political reforms that
promote stability, accountability,
constituency representation and civic
engagement.

6.3.1 the proportion of eligible population
reported to have voted in the last electidiiee
voter turrrout data will become more accurate
once ID Cards replace older Voter Cards
Target 6.3.2 proportion of people with an
overall positive image of their local elected
officials. This target was not achieved due to
budget, staffing & time constraints

Society 6.4: Strengthen national institutions
to ensure that are costeffective and welt
resourced to deliver quality public services
i) The targetRestructure of VEQvas achieved
on the 5th of May 2022nd the EC structure
notionally approved by Minister buvas on
hold until SingleHarmonizecElectoral Bill is
passedin other words, the EC structure was
approved butits implementationis pending
passng of the new legislation by the
Parliament

i) The target,Biometric data systenwas
partially implementedBy endof Q3 2022 age
category below 18 years total of 13,519
individuals were captured58,515 males,
55,004 femalds Age categorni8 -29 years,
66,292 individuals were captured4,015
males, 32,277 femalpAge category 30 to 49
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years, 74,686 people captur&b(992 males,
37,694 females Age category 6 or above
47,464 peopl€23,163 males, 24,310 females)
issued with IDcards According toUN World
Population DatagVanuatu is projected to have a
total populationof 323,959as of Wed 19th
October 2022vhich mean®3.3%were issued
ID Cards.This isan ongoing process however
due to gberattack;up-datedandaccurate data
were not yet available

Society 6.5 Strengthen governance at the
provincial and municipal level to allow
decentralised service delivery

Society 6.5 Strengthen local authorities &
municipal institutions to enable decentralised
service deliveryWVEO Provincial Officerswere
appointedandresourced Of the 6 provincial
positions, 3 (Tafea, Sanma & Malampa) have
been appointed; Shefa is cordrby HQ team
and the final two advertised. The death of
Malampa Provincial Officer means the position
will be re-advertisement in 2023.

VEO Welbsite makes information availabte
clients Web Sit e-dafetirequlatp a
Legislation(Regs for CAP446, 126 & 230)
revisedin consultation wittOAG, EC & VEO.
Provincial Workshops were not possible due to
budget constraints & unexpected-égctions,

SOCIETY 4: An inclusive society which
upholds human dignity and where the

rights of all Ni-Vanuatu including women,
youth, vulnerable groups and the elderly

are supported, protected and promoted in
legislations and institutions

Society 4.5Ensureall people, including people
with disabilities, have access to government
services, buildings ahpublic spaces4.5.1
Proportion of Government Offices with ramp
access or disability friendly rating (includes
hearing & sight impaired disabilitiesYEO
office is wheelchair accessible i P enthp | e
Disability Action Pl a
uploadedn Web Site.

Society 6.7 Guararnot ee
Information (RTI) VEO is undertaking many
innovations to improve access to information
Web Site is up-loaded with VEC/VEO
information; Facebook, posters Twitter, radio

%rﬁamiﬁtﬁ)ﬁal co
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talk back shows, TV, Media Reases & new
Civic Education bookletsontains information
which areaccessible to general public.

vvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvv

QOO IO

WA

Civil Registration and
|dentity ManagementReports

on NSDP Objectives

The CRIM Departmentos
MIED & MIEC Objectives are in line with the
key NSDP priorities (refeto CRIM Business
Plan for full analysis), MolA 2022026
corporate Plan and operationalized in the CRIM
2022 Business Plan.

3.1 Activity Objectives & Means of Service
Delivery

Objective 1: Improve coverage for registration
of vital events such as birthgdopting,
marriages, and deathghrough on-going
Redistraition of vital events

Objective 2: Establish and maintain a central
civil register and ppulation registrythrough
establishmen®& maintenance ofintegrated
database to registration centers to improve
decentralized registration coverage

Objective 3: Improve coverage forissuance of
National IdentityCards;on-goingissuance and
increase numbe of National ID Cardsissued.

Objective 4: Regulate and develop policies,
legislation and strategies ralajto registration
of CRIM and National ID Develop policies,
strategies and legislative framework reigto
CRIM and national ID angdresent to Ministe

Ohjective 5: %‘love se V|ce delivery and

Sllgnge th?oﬁgﬁ 51 II‘]&UEI\/%

policy, legislaton, planning, andeporting,

Imtp r%v% degthrgli%eid sCerQ/iée de'ﬁ\}erg tHr(Bugh

implementation of restructur&trengthen and
improve revenue collection by introducing new

revenue initiatives
March 30, 2023
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Provide reports, Budget Submission and plans
as per GoV Reporting Cycle

Objective 6: Provide the electoral authorities
with timely and accurate information for the
establishment and maintenanaf an efficient
and credible VoterRegister. Preide the
electoral authorities with timely and accurate
information for the establishment and
maintenance of an efficient and credible Voter
Register

MINISTRY OF INTERNAL AFFAIRS
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Effective management of DLA budget and

Re p O rt On B u d g et expenditure to ensure planned activitrese

implemented 12 Monthly financial reports

Narratlves were producedand budget vas managed

ffectively.
Department of Local eiectvely
Authorities Department of Urban Affairs

DLA structure revised and recruitments and Plannmg

commencd and will be completed in 2023. The total cost of programs listed under the
Department of Urban Affairs and planniisg
181,566,028 for the fiscal year 2022. Activity
MIAB Corporate Services cost 21,228,864,
Activity MIBC Grants to Municipalities cost
Provincial and Municipal Councilors 121,429,384, Activity MIBA, Urban Planning
entitlementswere processed and Councilors ~ and Development cost 22,761,528 and Activity
were implementing 72 projects with MIBB, Foreshore Development cost
communiesCounci |l ordos ent ilbl4e2h2nt s were

processed but no projects were implemented

6 Area Council projectsvere implemented
Projectsweredeveloped in all Area Councils
utilizing NPP fundng.

Th e department 6s mi ssi on
36 Area Administratorsveremanaging Area conducive policies, legislations, planning
Councils efficiently throughout VanuatuA frameworks and provide administrative and
number of positive remarksere madeoA A6 s technical support, for the development and
performance appraisals were done and growth of urban and foreshore development
submitted to the MOIA HR Unit. The intent is toachieves vibrantniclusive,
resilient, adaptive and highuality services and
Managel the Depart ment 6s b gndi@frent fé il The Department also
expenditureeffectivelyto ensure all planned administers the Foreshore Development Act. It
activities were undertakerand reported in provides technical advice and assistance to the
Quarterlyreports. Ministry of Internal Affairs and the three (3)
municipalities in development planning,
financial operations and management,
procuremenandaudit This is dondo ensure
NSDP aspirations are achieved in the urban

Prepare 24 monthly and quality financial areas.

{ep.o.rt Eprlorﬁ and c?ortdmated flnap(|:|al The Activity MIAB, Corporate Services and
raining for all accountants andinancial Urban Affairs and Planning

managerand recorded inwprterly reports The aboveactivity objects to develop and
support the applications of planning and
foreshore legislations, policies and strategies to
enable better urban and foreshore development
New Departmentof Urban Affairs and Planning ~ outcome This can be achievedthrough
wasestablished and recruitment commetice ~~ Research andpolicy development sound
strategies, ama&ments to legislations, declared
Effective operation and management dfAD physical planning areas and foreshore areas;
Office and recorded iiQuarterly reports Developnent of new partnership including
investment projects to support the growth and
manage issues in the urban ar@&aecruit, train
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and coordinate training®r personnel irthe
DUAP andmunicipalitiesto improveservice
delivery in municipalities; Support the
municipalitiesvith annual auditdbusiness plan
andannual reports; budget and expenditare
aneffective mamer.

Support Municipalities in decentralization to
enableservices to be better delivered and
managed at the ward level

This targetcan beachievedhrougha strong
efficient and effective administration,
competenthuman resourcegood business
planningand reporting The services targets
under this activitywere all achieved; 10 staff
under the department structure were recruited;
Annual Business plan and budget were
developed and documentéap (2) legislations
under DUAPwerereviewedand implemented,;
Monthly finane reports were produced,
guarterly, midyear and annual reports were
producel and a number of newly introduced
systems and processes were developed.

Under Activity MIBC, Grants to

Municipalities

The above activity exists to improve
administration of the municipalities and ensures
that social and economic development of the
municipalites are well coordinateénd
plannedItwas also to ensure thay-laws are
updatedandimplemented and urban policies
aredevelopedo achieve betteoutcomes for
the urban tax payers and public. Taleove
targets were achieved through ensuring
effective operations and administration of
municipal councils; high quality financial
management, reporting, and buduogt
administation and implementation @ouncil
meeting  resolutions; Credaig and
implemening urban infrastructurgolicies It
can also be achieved bypguing proper urban
planning collection of fees and taxes as
required by the byaws maintenance of
security management of urban dispensaries,
environment health, cemetery  and
beautificationof the municipalities. It can also
be achieved bynvidingsupport to community
groups and involve community participation in

MINISTRY OF INTERNAL AFFAIRS

urban development projects, trainings and
workshops Coordinaion and monitoing
Ward Councs and its developmentsis
necessaryo enable improvement to services
and businesses The service targetand
activitieswere achieved; 12 monthly reports
were produced; one Revenue Improvement
Plancompletel andsubmitted to DUAPThree
(3) new bylawsweredeveloped andld by
laws were revised, 5 urban infrastructure
projectsimplemented and 3 newly qualified and
skilled officerswererecruited

Under Activity MIBA, Urban Planning and
Development

The aboveactivity existsto improve urban
planning policies and strategies, enhance staff
capacity, improved coordination of declared
Physical Planning Areas in collaboration with
the Decentralization policy and strengthen the
implementation of planning practices to
achieve prosperous urban centers throughout
Vanuatu. This can be achieved throsghnd
planning policiesconduciveRegulations and
planning standards to improve planning
practices within the Declared Physical Planning
Areas The dsseminabn of quality and
quantity information on new Planning Policies
can be achievettirough workshops, meetings
and social mediaEstablish new Physical
Planning Areas and extent existing declared
Physical Planning Areas (Imaelone &
Saratamata) Develop new Zoning and
Development control plan for Declared
Physical Planning Area (Saratamatalire
gualified and experienced consultants and new
staffs to perform the technical roles required
from the agencyBuild the capacity of planners
through tranings to perform the required
planning roles and responsibilities as expected
Implement current legislations and undertake
reviews to modernise the legislative
frameworks to support planninghe service
targets listed under this activity were achieved,
Foreshore Development Act CAP.9Qas
reviewed, amended, and implementddvo @)
offenders were prosecutetvo (2) awareness
were undertaken to better informed the public
and communities on the foreshore development
requirements. The Foreshore Development
Monitoring Implementation Plan for Efate,
Sanma and other approve Islands were
developd& enforced Foreshore Guidelines
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were developed, Five Ministerial consents were
developed and submitted with Foreshore
reports to the Minister. Creation of Foreshore
Database; 10 site inspection reports were
developed and submitted to the Foreshore
Advisory Committee and conducted 6 advisory
committee meetings; 3 new planning policies

were created; 6 public consultation and

awareness were conducted; 3 urban
infrastructire projects were implemented; 2

physical planning areas were declared;
published zoning and development control plan
for Saratamata and 2 trainings were conducted.

Under Activity MIBB, Foreshore
Development

The abovectivity existswith the objective to
administer and enforce the Foreshore
Development Act by developing new
guidelines, review and make improvements to
existing legal frameworks and provide
secretariat support to Foreshore Advisory
Committee. New Foreshore Development
officers will be recruited to strengthen the
capacity of the Foreshore Development Unit
and improve the collection of revenue through
foreshore development. These can be achieved
by trainingof Foreshore Development officers
on Foreshore legislation and emwtement
requirementdndertake regular review of the
current foreshore legislation and identify areas
to improve so to achieve better Foreshore
Development outcomeincrease the quantity
of information disseminated on Foreshore
legislations, penaltiesna fees through media
platformsto enable public to be better informed
of foreshore developmentgequirements
Improve monitoring & enforcement of
Foreshore Development on Efate, Sanma and
other approved islands; Undeok joint site
inspection with othestakeholders to enforce
Foreshore legislation andpdateand apply
good record keeping practices for foreshore
development applications.

Labour and Employment
Services
Increased number of decent and sustainable

jobs for Ni-Vanuatu domestically &
internationally .

MINISTRY OF INTERNAL AFFAIRS

There was a decrease in sustainable domestic
jobs in Vanuatuwlue to the closure of the
bordersas the result o€OVID pandemidn
Vanuatu The hospitality sector was sustained
to an extends aresult of national tourismtravel
promotion initiative. 18 niVanuatu were
placed in hospitality jobs (10 full time, 7
internship and 1 holiday job) through
Employment Vanuatinitiative.

In relation to labour Mobility program, there
were 10,173 workers in Australia (9,195 PALM
shortand 978 PALNbng) and5,000 workers
in NZ, during 2022.

Increase the number of women and people
with disability in the employment sector

For the above objectiveghe staffs of the
Labour mobility unit discussedn waysto
encourage more womgurticipatonin labour
mobility opportunities in  horticulture,
hospitability and other fieldehereandwhen
appropriateResearchvasconducted witithe
support from DFATon the impacts of labour
mobility, on families (this haa large gender
component)

Similarly, the staffs of the Labour mobility
learnedon waydo encourage more people with
disability to participatein labour mobility
opportunities however the challenge was
whether the employeiis Australiaand New
Zealand are wiling to support and
accommodatdisableworkers An alternative is
for the Department, the Agents and the
Employers to include in their recruitment
criteria able workerashohasfamily membe(s)
living with disability so that remittances and
savingscanalso be distributedo household
with people living withdisability.

Support development & implementation of
the Labour Mobility Policy Framework ;

In regards td_abour Mobility compliancend
worker welfare supportwo worker welfare
staff were appointed temployment services
unit (one through PSC, and one supported by
DFAT), three Country Liaison Officers were
recruited two for Australia [one PSC, one
DFAT]; and one for NZ [PSCPiscussions to
review the Labour Molity Policy commenced

in 2022, a consultantto be contracted in 2023
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through the Pacer Plus Implementation Office
[PPIO]).

Strengthen collaboration with VCCI, Youth
challenge and other stakeholders to increase
the number of selfemployedNi-Vanuatu to
become entrepreneurs

The departmeritasstrong working relationship
with a number of institutions, namelyCCl,
Youth Challenge, World Vision, IOM, ILO,
VTO. These partnerships contribute to various
training and mentoring programs, many of
which are linked to entrepreneural
opportunitiesFor instance, the Work | Redi
training conducted a-&eek course for labour
mobility workers with approximately 80
participants. The Famli | Redi training
conducted 1 week course for labour mobility
workers and their partners withbout600 in
attendance. Reintegration training/ mentoring
trainings, and Mab 12 month mentoring
program engagedbout100 participants.

5.1 Undertake awareness programs and
public consultation to advocate for workers'
rights and welfare in international and
domestic markets;Labour Mobility
compliance/ worker welfare support

Two worker welfare staff were appointed to
ESU, (one through PSC, and one supported by
DFAT), three Country Liaison Officers
(supporting workers) were restedand wo for
Australia [one PSC, one DFAT]; and one for
NZ [PSC] Wo r k eghts and responsibilites
were discussed at length betweesp@rtment

of Labour and workers during the Pre
Departure Briefing (PDB).

5.2 Establish unemployment data base and
link it to training institutions ;

Employment Vanuatu database was launched
late 2021 andvas successfully implemented
andused by employeris 2022. Aout1,000
unemployed are currently listed on this
database, with C¥ attached by which
employers can access viewtheir profiles

5.3 Establish a pool for skilled workers

The Vanuatu Employment database was
launched in 2021t includesa work ready pool

of skilled workers for domestic employment
For Labour Mobility, the InCountry
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Recruitment Database (IRD) was established in
2022 through an MOU between Vanuatu and
Australian Governmentd&ll recruiting agents
and ESU were committed use this database
sothat informationonworker® sstimategand
workers mobiligtionare accuratelt is critical

to centralise all labour mobility data ensure

its accuracy and sound coordinatio@cause
recruitment modalityinvolves both private
sector andhe Government.

Support the review ofLabour laws,

A symposium was conducted develop the
National Employment Policy. Mvasdrafed
and will befinalisedin 2023.For theLabour
Mobility, initial discussions with ILOwere
madeto review the Season&mployment Act.

Bring all labour related functions under the
Department of Labour including

internship; cadetships and apprenticeship
schemes

Therewereongoing discussiorns harmonised
all labour related functionsunder the
department of Laboubut its progress was
interrupted by COVID. The discussiondo
removeVIPAM from PMO and place under
Labou was initiated The commitment to
develop apprenticeship  program, in
collaboration with MoET, VIT and APTExist
butits implementationis yet to be finalised.

6.2 Undertake & implement restructures to
address capacity for decentralised service
delivery

The talks onthe need to refocus and increase
HR into the domestic labour teamas initiated

ie to address the concerns around the depleting
domestic labour forcandthe impact of labour
mobility (brain drain) on the domestic market
To achieve the above, a proposkir
restructuing of the Department of Labour into
two divisions domestic laboudivision and
labour mobility division is eminent The
restructurewill include additional staff for both
domestic labour and labour mobility at the
provincial leveland a joint shared corporate
servicethat would provide administration and
operational support to both divisionsThis
initiative has the support of the senior
ministerial staff
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Vanuatu Electoral Office

The Vanuatu Electoral Commission (EC) and
Vanuatu ElectoraDffice (VEO) are the sole
authority in charge of supervising the
registration of electors, and preparing and
conducting elections to Parliament and
provincial and municipal councils. The
Vanuatu Electoral Office (VEO), as the
executive secretariat of the Commission, is in
charge of the electoral administration and as
such is responsible for implementing all
activities required for the preparation and
conduct of direct elections, including the
establishment and maintenance of the Voter
Register.

The success of the electbpaocess depends on
the accuracy of the procedures as well as
commitment and sound implementation by the
core functions of both the Electoral Office and
Electoral Commission. Considering that the

success of the elections is measured against the

integrity of the process as well as the
establishment of both Provincial and
Municipalities Offices, accuracy and proper
implementation of core functions are
considered the most important factor towards
achieving free and fair elections. Whie
Vanuatu deserves freand fair elections for
preserving the achievements of democratic
system attained since Independence, it is
equally important that people access electoral
facilities at their doorsteps during preparation
of registration and polling dates.

The objective ofthe Electoral Office is to
supervise the registration of eligible electors
and conduct all elections specified by the
Constitution of Vanuatu and by the Act of
Parliament t h e
Cap 146the Decentralisation Ac€ap 230 and
the Municipal Acts Cap 126

The Vanuatu Electoral Office is targeting
improved verifiable voting by use of National
ID Cards for the year 2022 and onwards.
The Vanuatu Electoral Office (VEO) has the
following objectives to meet its Mandate:
conduct eficient elections with validated Voter
register and improved election procedures; to
establish efficient, and improved voter
registration by utilising a Biometric Voter
registration the National IDCard; toconsult
and propose legislative reform of talectoral

MINISTRY OF INTERNAL AFFAIRS

system;to increase Civiengagement through
public voter information and awareneswito
improve service delivery and organisational
compliance through an inclusive policpund
legislative,inclusiveplanningandbudgeing.
These can be achievédoughupdating and
validating Voter Register with ID cards for
eligible voters 18 years and over by using
National ID Card and CRVS datdncrease
numbers of voters with National ID caidghe
Vanuatu Electoral System (VES)Xonduct
National, Provinal and Municipaklections&
by-elections by consolidating operational
planning within the VEO administration,
including procurement and logisticdelivery

of efficient, equitable, inclusive and timely
elections; Facilitate Presidential and Council of
Chief electionsAllocate polling stations to all
eligible voters according to their place of
residencelmproved legal framework through
legislative reform for the electoral environment
by working with theoffice of the Attormney
Generalto make proposals for regulation
amendments to the existing legal framework
This can be achieved through adherendedo
2022 Legislatve Road Map with the
administrative support of the VEO and close
partnerships wittDAG, LRC and CRVS

Continue workwith the EC, VEO digital
archiving process with increasing ICT capacity
and database development and maintenance
skills within the office Improve number of
polling stations to enable inclusive equitable
access by splitting
polling stations Improve permanent staff
levels, including electoral provincial officers
and redefining the Job Descriptions and the
VEO organogram through implementation of
EC/VEO restructures to improve decentralised

Represent at iservice ddlivery,&especlaly i the provinces

Enhance partnerships with other government
agencies and civil society to reinforce public
voter information and awarenessd increase
civil engagement in the electoral process by
conducting voter registration awareness and
civic educationand to deliver planning,
reporting & budgets on time as required by
GoV planning cycle

The service targets were achieved; Port Vila
Eledion, theHead of State electioand the
General Snap election werasuccessfully
conducted; Voter Register updated and
validated with improved numbers/data and data
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migration commencedRV4 A RV5; Increased
issuance of biometric National ID Cardgh

the Registration rate estimated at around 93%
based on UN projections, and that about 55% of
registered NiVanuatu or 51% of the projected
population is in possession of a current ID card;
Single Harmonised Electoral Bill Review,
revise and presentto stakedeisandnow near
completion; Provide awareness campaigns for
voter engagement (Media, Facebook Web Site,
Posters, Civic Education in schools) in
provinces, Orgoing support with virtual
consultations training workshops, Vic Ed
Material development posters Radio
messaging Facebook, Web Site -topdate;
SMSO6 s, Manuals & shor
Polling Stations to improve access and
management not yet achieved and Implement
decentralised restructure with provincial
officers appointed, Deputy PEO appointed, 2
Provincial Electoral Officers appointed

Civil Registration and
|dentity Management

The CRIM Department6s
Volume 3 MIED & MIEC Objectivesarein line
with the key NSDP priorities (reféo CRIM
Business Plan for full analysis), MolA 2022
2026 corporate Plan and operationalized in the
CRIM 2022 Business Plan.

Objective 1improve coverage for registration
of vital events such as births, marriages, and
deaths MOD 1. Continue registration of vital
events (births, deaths, adoption, marriages &
name change);

Objective 2: Establish and maintain a central
civil register and ppulation registry; MOD 2.
Establish & maintain integrated database to
registration centers to improve decentralized
registration coverage

Objective 3: Improve coverage forissuance of
National Identity Cards; MOD 3. Continue
issuance and increase numbef National ID
Cards issued

Objective 4: Regulate and develop policies,
legislation and strategies related to registration
of CRIM and National ID; MOD 4. Progress,
review, draft, and presentation to Minister on
policies, strategies and legislativeafnework
related to CRIM and national ID

Objective 5: Improve service delivery and
organizational compliance through an inclusive
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policy, legislative, planning, reporting, budget,
restructure, capacity building, awareness, ICT,
decentralization, and revenugeneration
framework; MOD- 5. Improve decentralized
service delivery through implementation of
restructureMOD 6. Strengthen and improve
revenue collection by introducing new revenue
initiatives; MOD 7. Provide reports, Budget
Submission and plans asrp@oV Reporting
Cycle.

Obijective 6: Provide the electoral authorities
with timely and accurate information for

the establishment and maintenance of an
efficient and credible Voter Register. MO&
Provide the electoral authorities with timely and
accufaé imfomsation f@ the estabdishnret and
maintenance of an efficient and credible Voter
Register

Progress Against Budget Appropriation

Data Based analysisin quarterly reports (gender
disaggregated) on vital event$our @)
quarterly reportsvere producedhis year

Area Administrators/Secretaries with access to
Central Civil Register Databasg5 AAs and
CLOs wereplannedto provide accedsut 20
AAS andl GleOt wed provideal hccessisstead
Reporton improved statistics of ID cards issued
(child & gender dsaggregated) in quarterly
reports Four @) quarterly reportswere
produced

Bills developed and consulted (adoption,
Marriage and Data protection and Priva8y
draft bills were completed, adoption and
marriage Regulatiowerecompleted. Virtual
Marriage bill completed and implemented.
Adoption Bill drafting instruction completed,

single harmonized electoral bill near
completion, Data protection Bill drafting
instruction completed.

Implement Restructuring for improved

decentralization service®SC had approved
structure ant1BC approved &NPP for 12 new
positions.

New Revenue inidtive via policy paper to the
Minister- Regulation updated

Quarterly and Annual Reporigere completed
and ludgetsubmittedMBC were alldone on
time.
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2022
Achievements

Department of Local
Authorities

Chart 1: Overall Implementation Progress against
Annual Targets for DLA

= Completed = On-going

Not Completed
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Chart 2: Implementation Progress per Unit
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Chart 3: Achievements against Different Objectives
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Develop and implemenimprove service deliveryStrengthening of HR to
relevant laws, policies through restructuring improve service delivery planning & response
in Provinces.

and strategies

m Completed m On-going

The overall DLA achievements stand at 85
percent as shown in chart 1 above. 85% of
planned activities were completed wittthe
financial year, 9% ongoing activities that were
notdue this year and 6% activities that were not

21

1 2
— [
Support disaster  Improve service delivery

viatimely planning,
budget, reporting .

Not Completed

its planned activities under this objective was
achieved, 5% ongoing and 17%trcompleted

yet. For Objectivéi i mp seoviceedelivery
through restructuringo 1
activities were achieved. In case of objective

completed istrengthening of HR to
Chart 2reveals a significant achiement by d © I..' very thopr co) vincesao S|
each unit. Except the Development unit, other aCt'V.'t'es were ach|eveg and 50% on going. .

units achieved more than 80% of their planned Objectiv ? 1nosouo/p P ofr tt h dis Ia S
activities The Decentralisation Unit achieved rd? spon j € Olm . OV. 0 dedivens € pla
100% of its planned activities. Chart 3 shows 3 i Ia € }[/ ie mé Ly brqpv]esgrnlor? Cn Zm budg
achievementprogress againstthe setobjectives planned activities were achieved whilst 9% of

For the objet i ve fAdevel op aantidtiesiomgoinge me nt

relevant | aws, policies and strategieso 78% of
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THE LAUNCHING OF “LET THERE BE LIGHT PROJECT” @ BLACK SANDS IN TANVASOKO AREA
COUNCIL, BY THE HON. PRESIDENT OF SHEFA PROVINCIAL GOVERNMENT, WITNESSED BY
ALL COUNCILORS & STAFFS

The Chief Rep @ Black Sands
responding to Hon. President Speech
with words of appreciation to SPGC for
such project, to be realized for the
population of Black Sands, Bladinier
and Beverly Hills,

It has shown different segments of
population / communities who have
benefited in the 1% Phase of the Project.

The brief Program was opened with words
of Prayer by the Administration & Area
Council Coordinator.

Photo showing the Hon. President of SPGC.
all Hon. Councilors and Staffs for the Official
Launching by the Hon. President &
Councilors.

KAVA HOUSE AT MAROBE MARKET COMPOUND

AREA COUNCIL COMPOUND CLEARING FOR BUILDING TO BEGIN

APPROXIMATELY, 50 METRES IN LENGTH WITH 10 STORAGE ROOMS FOR GREEN KAVA

PHOTOS TAKEN ON CURRENT CONSTRUCTION STAGE - 12™ DECEMBER 2022
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FOR COMPLETION IN MID 2023, LOCATION: EMAU VILLAGE . o TONGARIKI-BUNINGA AREA COUNCIL OFFICE BUILDING
YEAR: 2022

CONSTRUCTOR: TIROW CONSTRUCTION COMPANY
FOREMAN: JOHN TOARA

PICTURES FOR THE OFFICE BUILDING

SAND COLLECTION
TONGARIKI/BUNINGA PEOPLE COLLECTING SAND FOR AREA COUNCIL OFFICE BUIDING

PORT VILA AND MAROBE MARKET — LAUNCHING OF CCTV CAMERAI
DATE: 9™ NOVEMBER 2022 @ 11:00AM
VENUE: PORT VILA MARKET

wasoko and Ngana/Pele Area
22 @ the SPGC Headguarter Office

Congratulations to the first jomed Area Councils. The remaining 16 Area Councils are
in very good completion in ining quarters of 2022. Again. It is reaily a very good
Encentive for the purpose of revenie collection targets.

Photo tken on 24+ February 2022, recorded the hasdover ceremany.
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..................... Wastage Management
— H Toksaveigolongolrurolera | The environment and waste management unit team have an established plan, to achieve
f'.",-.,','__.,_.___,_. | blong Efate mo aelan blong I more in the first and second quarter of 2022. Due to the COVID-19, outbreak in Port Vila, it
e —— | ShefaProvisolGovmanaonsel | may contribute to decrease the project targets.
| I
ey iy e | weyumi long Propeti Tax mo I O
ERri e | e, |
| 1
: “Shefa Provinsol Gavman Kaonsel :
|, beg 1

Photo taken on 15t February 2022, shown future JICA Volunteer to strengthen Shefa waste
management section

PEOC & PTAC Meeting

From observation, the PEOC & PTAC Meeting is quite weak, in terms of support and
meeting attendance, when the meeting is call to convene in early March 2022. This could be
due to many underlying reasons. The Secretary General's office should work closely with
each responsible Director to allocate responsible officer designate to Shefa Provincial
Government, decentralization plan to be part of Shefa PTAC Member. This is referring to
Decentralization Act, CAP 230.

Photos shown, PEOC/PTAC meeting held outside, but maintain Social Distancing Protocol.

STRENGTHENING OF 19 AREA COUNCILS IN SHEFA PROVIMNCE

BRIEFING HELD WITH ALL HON. MPS FOR SHEFA PROVINCE,
TOOK PLACE ON 23R° NOVEMBER 2022 AT THE SHEFA PROVINCIAL COUNCIL CONFERENCE
ROOM IN VILA

PHOTOS TAKEN AS EVIDENCE
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Department of Urban Affairs
and Planning

Chart 1: Overall Implementation Status Against
Activities

Completed
0,
Not R
40% 4 Partially
Completed
! 5%
..
completed

On-going

17% x

The Department of Urban Affairs and Planning
hasfour (4)Units, 19 major activities and 109
actions planned for this year The
Administration and Finance Urlitas6 major
activities with 53 actions. Municipalities Unit
has 3major activities with 13 actions, Urban
Planning Unit with 5 major activities with 23
actions and Foreshore Development Unit has 5
core activities with 20 actions.

Of 109 actions listed undB&UAP, 30 percent
were completed in the financial year, 8 percent
were mostly completed meaning between 50%
to 99.9% of the service targets were achieved.
Five (5%) percent of the actions were partialy
completed meaning between 1% to 49.9 %
activities were achieved. Seventeen percent
(17%)were ongoing meaning activiies were
undertaken annually as part of the DUAP
activities. 40%werenot yet due or not required
to report against in the financial year. Refer to
pie chart above

When analysing the implementation status per
unit, the analysis revealed that the
Administration Unit completed 47% of its
activities, 40% was not due in this financial
year, 11% is mostly completed or the
implementation statusis between 50%to 99.9%
completion and 7.5% activitiegere rated on

going.

When looking at the activities under
Municipalities, 7.7% activities were completed
31% partially completed, 23% egoing and
38.3%werenot duein this financial year.

MINISTRY OF INTERNAL AFFAIRS

CHART 2: IMPLEMENTATION PER UNIT
30
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Urban Planning 8

Foreshore Development

Under UrbarPlanning Unit, 34.7% activities
were completed, 17.4% aomgoingand 47.8%
were not expected to be implemented yiear.

4 0
0 0
1 2

For the Foreshore Development Unit, 5% of its
activities were partially completed, 10% mostly
completed 35% ongoing and 50% of the
activities were not duthis year.

When comparing the performance of each unit,
73.5% of activitiesompletedvere ahieved by
the Administration and Finance Unit, followed
by Urban planning Unit with 23.5% and
Municipalities with 3%

And of the total mostly completed activities,
75% were achieved by Administration and
Finance and 25% by Foreshore Development
Unit.

Whenobserving the total partially complected
activities, 80%was allocated to Municipalities
and 20% to Foreshore Development Unit.

In case 6 the total orgoing activities, 39%
allocated to Foreshore Development unit, 22%
each allocated to Administration @rUrban
Planning and 17% to Municipalities.

When looking at the total activities not due this
financial year, 41% allocated to Administration
and Finance, 25% to Urban Planning Untt,
22.7% allocated to foreshore Development Unit
and 11.3 %allocated to Municipalities.

March 30, 2023



2022 ANNUAL REPORT

MINISTRY OF INTERNAL AFFAIRS

2022Achievementsat a glance

Ground breaking ceremony of PVCC

4, Training by SPC PCRAFI Team & DUAP
team for Port Vila Survey

2. Reviving of VANRIS: GIS Meeting

\d - —
‘TER“"\L AFFA‘RS —' B 5. Hand -over of Lenakel and Lakatoro
\AOTEMa VA':UA: Town Plans

3. Awareness at IDRR Day, Eton Village
6. Online launch of Agathis Sports Complex
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10. PSC Day at Lakatoro

7. Workshop for the Port Vila Greening
Master Plan

12. Induction for PVCC Councilors

D LA B CATINNG MASTERPLAN
e STAHOLOERS WORKSHOP

13. Presentation of Port Vila Greening
Masterplan
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14. Foreshore Radio Awareness at VBTC
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Labour and Employment
Services

Chart 1: Types of Industry
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Chart 2: Age Level
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Chart 3: Approval of Employee Work Permit
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60
50
40 _ i
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20 )
10 | i ] |
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
B Exemption 1 3 4 22 18 55 70 7
B Temporary 2 6 8 15 25 26 16 7
B New Work Permit 3 16 4 7 26 11 21 40 45 32 14
Renewal 46 34 23 40 51 40 38 53 28 28 1
B Replacement 1 2 2 2 2 1
B Change of Employer 1 1 1
B Change of Occupation 1
The above chartsige a summary of disputes ~ 6.89% each and followed by Media

received by the department this year. Chart 1
reveals the proportion of disputes received by
industries and chart 2 shows age category of
individuals that lodge complaints to the
departmentChart 1 reveals that bulk of the
complains came for Retail industryorkers
with 31.03% followed by Tourism industry
with 27.58% followed by Kava Bar, Abattorr,
Restaurant and Domestic House Help, all with

Municipality, Hardware and Wholesale, all
with 3.4% each. Chart 3 above reflects
different category of workpproved this year.

It reveals that from Jan to Aug a greater percent
of the approval was work permit renewal.
However, in Sept to Odiulk of theapprovas
werework permit exemption. The chart reveals
that only one approval was given to change of
occupation pemit, 3 approvals change of
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Chart 4: Top 20 Occupations and Categories of Work Pemits
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Chart 5: Nationalities & Gender of Top 20 Work Permit Holders
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Employer permit and 10approvals for exemptions, 11.6% for Temporary work
Replacement permit. permits, 1% for Replacement work permits

On the wholeapproval for Renewal permits Chart 4 above reveals thabf the 20 top
accountsfor42.4.%followed by 24.3%fornew  occupations about 60 permanent work permits
work permits, 20% approvéor work permit were awarded to Missionaries, over 30 were
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given to Managers, 20 to GeneManagers
over 10 awarded to Technicians, Shop
Managers, Operation Manager and Pilots
respectively, less than 10 awardedHead
Chef, Project Managersingneers, Retalil
Supervisors, Lecturers, Financial Controllers,
Accountants and Interpreters.

Graph 2: Pie Chart representing the proportion of Work Permit
holders Per Region.

B Oceania

B Asia

O Europe

B North America
® Africa

Osouth America

Chart 7: Revenue Collected per Categories
of Work Permit
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Chart 5 gave a summary of permit holder and
their nationalities and gender. Except for India,
Indonesia and Vietnam, other nationalitiese
both male and female permit holddiss clear
from chart 5 that the distribution of permit
holders was not equigor both male and female.
There are more male permitholders than female
permit holders.

MINISTRY OF INTERNAL AFFAIRS

Graph 2 below representthe proportion of work
permit holder per region. It reveals that 42% of
permits were awarded to individuals from
Oceania, 39% to Asians, 1G&European£%

to North Americans, 2% Africans and 1% to
South Americans.

Chart 7 reveals the proportion of Revenue
raised per category of Visa. Itis obvious that
permanent work permits earns more revenue
that other categories of visa.

Reduction of Employment Grievances &
Disputes

Strengthen working relationships with
employers, union & employeesinthe Labour
laws. The registered & miscellaneous
employment disputes were  reduced
significantlyin 2022as a result okeffective
awarenesgonductedduringinspections

Dispute handling mechanism, OHS &
Wor ker 6s Compensation
Regulation IR & OHS Dispute Mechanism &
Compensation policy were included in
Company Regulation.

Submission of Disputes to Tribunal, (Union,
Individual, IR). Submitunsettlecconciliation
disputes to Adjudicat@nd establish the law of
Tribunalwerenot achievedpendingsetting up
of Trade Disputes Tribunal

Settlement of Disputes. (Union, Individual,
OHS). Management ddisputesettlemenis an
ongoingactivity.

Inspection& A wareness(Field Work
Activity )

Inspections & Awareness for Compliance to
Employment Laws & ILO Standards.
Employmentawarenessvasconductediuring
inspections in atheprovinces, Port Vila/Efate,
Lugainville/Santo, Malekula and Tannianna
office conducted Media awareness through FM
104. Information brochuregeredeveloped and
widely distributed during inspectioms 2022
andduringPublic Service DayA total of 285
ER and OHS inspectionsereconducted
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Lift Awareness of the Labour Laws (Media
& social medig.

Increase Awareness through Radio &
Newspaper. Numerous Radio Talkback
Sessions & Newspaparsblications wereone
this year

Increase Awareness by Developing &
Distributing information Brochures.
Awareness conducted and information
brochuresvere distributed during awareness &
Inspections as well as at thent desk.

Increase Awareness through Mock & Moot
Dispute Role Play Mock Dispute Role Play at
Labour Day & Important events angsing
Video presentationsas not done this yedue
to time and budget constraint.

Increase Awareness through social media &
Internet Website. Management obwareness
via social media and lBploymentService
websitewas done riformation brochurewere
uploadedn theWebsiteandFB-socialmedia

Increase Digital Awareness by SMS text
messagesDisseminate information by SMS
viaVodafone &Digicelwas notarried outlue
to cost and budget constraints

Improve & StrengthenConciliation
Process

Improve &  Strengthen Conciliation
Processes. Two (2) procedurs were
developed IR and OHS. Procedures.IR
Manualwas alsaetyped.

Manage the ER (IR & OHS) Shared drive.
Work with IT officer to better manage the IR
shared drive Data was updated within 24
hours.

Collection of all relevant data daily &
registration are Stored.Work closely with IR

& OHS Secretary Officer to ensureathall
relevant data are collected daily & registered
andstored inthe Shared Drive.

ImprovementER & OHS Forms to capture
Employment Data both in Manual& Tablet
format

Improve IR & OHS Forms to Capture
Employment Data both in Manual & Tablet

MINISTRY OF INTERNAL AFFAIRS

format. Complaint Dispute Formd:our (4)
Formswereupdated (2 IR,2 OHS).

Data Software.Development of New Data
Softwarewas notmetdue to its high cost

Operation with Line Agencies

Joint Operations agencies. One Joint
operationsvasconductedvith the Department
of Immigration.

Develop manuals & Code of Practice

Develop Manuals & Code of Practice. IR
Manual. Industrial Relations Manuaivas
updatedo comply withProcedure in the Trade
Disputes Act & Trade Disputes Tribunal

OHS Code of Practice for Construction
Industry. First Code of Practiseasdeveloped
and exdorsed by TLAC and underwent
consultationin Septembe022

OHS Code of Practice for Petroleum
Industry. First Code of Practisavas not
developediue to time and Budget constraint to
engage a TA. Howeveregular neetingswere
conductedvith the Department of Energso
progress the idea

Work Permit and Training

Secure Employment Opportunity for Ni-
Vanuatu.

1.1) Enforce the latest amended reserved

occupation ListL00% of approved work permit
firmly comply with the reserved occupation.

1. 2) Monitoring the
occupationsn theory and in practice. The work
permit holders relevantly occupied the
position/occupation that was registered in their
work permit application. Diligence checks on
work permit application are properly executed
and recorded as peequirement of Labour
work permit Act. Implememigthe new check
list was carried oubutinstruction was given to

be flexible on the lodgment and management of

work permit application as a resultadvid-19

Ensure all premises/ Business houses are
aware of the provisions of Labour Work
Permit Act [CAP 187] and regulations

wor k
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Increase awarenes activity- 2 directives I nformationds on wor Kk
issued to business houses in relation to be registered, coordinated and protected.

per

provisions of Labour (Work) Permit Act [CAP
187] in regards to the processladdgmentand
Management of work permit application.

Strengthening business communication with
employers Busines houses understand
provisions of Labour (Work) Permit Act and
complyaccordingly However, @ mmunication
was limited to emais and phone and
availability of work permit brochure during
covid-19 restriction. Approximatively 2000
clientswereserved since JainDec 202.

Encouraging social dialogue with employers
Business housegere assisted tonderstand the
process olodgmentof work pemit application
and its requirementsutsocial dialogue efforts
were restriced to phones or emais due to
covid.

Strengthening the process of work permit
approval.

Improve screening of work permit
applications. A total of 892 work permit
applicationswere assessed i2022. Work

closely with the Immigration on the issuance of

Work permit and Residency permifhe

requirements of 4 years term approval as per the

Labour work permitAct was waveddue to
covid-19.

Strengthen relationships with line agencies
to ensure consistent timeframes & Screening
of applicant. Work permit applications

approved before entry to Vanuatu. Single entry

business visa validity period harmonized with
Temporary Work Permit. Work closelyith
Immigration to issue work permit before Visa
or Residency permivereissued Therewere
205 registrationsfor both exemption and
temporary work permit issuead 2022.

Update checklist form.Checklist updagtand
implementation commenced in Januan220

Work Permit application must follow the
channel of approval. Transparencywas
enforcedUnfortunately, the targeted revenue
was not meddue to Shortage of staffing and
covid-19 restriction

Online databasgas notprovidedand the
SecrecyAct was not wellenforceddue to
budget constraint

Review the Labour Work Permit Act and
Regulations

Review the Labour Wit Permit Act to address
loopholesn Section 18]. Failureto train local
Counterpart2. Failure to pay spotfine on the
date prescribed in the penalty notitkee above
activities were not achievetue to staff and
budget Constrairst

Strengthening Compliance Checks on
Labour Work Permit Act & Regulations.

5.1) Conduct inspections in businesses with
permitted employees & followup with ni-
Vanuatu counterparts. A weekly inspection
and followup wereconducted.

5.2) Conduct effective compliance check
inspections to identify people working
outside the scope of their real occupation as
stated in their work permit application.
Inspectionwasconductedand Spot finewere
issued for breach of Labour work perraict.

5.3) Strengthening compliance withrelevant
line agencies (Immigration, Customs, VNPF,
VFIPA, Police). Operation plan and forms
provided. Inspectiowas not carried owtue to
budget constraits
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2022 Achievement at a glance

Consultation workshop on the First Code of Practice
of Construction.

Development of the first National Employment
Policy for the Economic Diversification and
Environmental Sustainability Seminar 2023 to 2027

Inspection, Lugainville Santo
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Work Permit and Training

Consultation Meeting with Immigration Officers
Venue: Labour Conference Room; Date: March 2022

S5 I O s o .

Joint Agencies Consultation Meeting Venue:
Breakers Resort; Date: 02 June 202fbn the
right)
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Vanuatu Immigration
Services

In the year 2022, Vanuatu Immigration and
Passport Services faced many challenges
includinguncertainty in the leadership role and
COVID first confirmedcasein Vanuatuin
March 2022.Despite the challengesyVIS
ensursthatservice areeliveredto its clients.

The Director of Immigratiorrontractendson
the 18 February 2022ndCOVID pandemic
first case occurrech March a month after the
contract end causingmbiguity within the
departmentThisresulted inoffice closure for
almost a montand off course coupled withe
impact of COVD, lotsof priorities outlinel for
2022were afected

SinceMarchand upto April 2022, the entire
focus ofVIS was on the COVID outbreak. Al
priorities and resources including funasre
directed taaddresmgtheimpact of COVID in
relation to the border securitp May 2022, the
government annowed the reopening of the
border on July 2022.Consequently the
departmenteacted byedirecing its focus to
purchasing equipmentengaging dditional
human resources and trainingf officers.
Subsequentlythere was political instability
around August 2022vhich resulted in the
dissolution of the Vanuatu parliament asmp
electionwas conducted to elect new members
of Parliament. The 13 legislature was elected
and a new governmemntvas formed in
November 2022.

With the challenges highlighted, tdepartment
re-adjudedits priority objectives and thodbat
cannotbe achieved this yearere postponei
2023 Hence thigeportfocueson the events
that occur as stated above.

Objective 1: Consult with stakeholders and
conduct assessment on border issues with
clear strategies to assist the stakeholders
with the border opening.

As stated above, the government made a
announcement on May 202@r thereopeningf
borderson the 1st of July 2022Hence he

MINISTRY OF INTERNAL AFFAIRS

timeframefor the re-opening was limited so the
departmenteallocates its Human Resource and
Funding towards the reopeningihfe bordes.

Objective 2: Protect the integrity of the
Vanuatu traveling documentsby ensuring
that there is credibility through the
iIssuanceof the documentand the
documentsare accessibleby all citizens.

With the COVID pandemic outbreakthe
department of Immigration arffhssport Services
closalitsdoors for almost 2 months. Despite the
COVID pandemidots of traveling applicatiors
were submittedo the office to be processdd
2022 the department received and utesfirst &
passport booklets. The Booklets were printed
without including the information in the chiphis
was done tosupport citizens traveling overseas.

To continue to maintain and support the
govVv er n evaloptient Support Program
(DSP) and the Vanuatu Citizenship Program
(VCP), the department has drawn guidelines and
processesto facilitate the handing over of passports
to clients at the

representatives, consulajedespite the border
restriction due toCOVID-19 pandemic. These
appointments were made to adapt to the new
normaland also to protect the integrity of the
Vanuatu passport andaintainthe credibility of

the documen

Objective 3: Identify revenueinitiative to
collect and achievethe revenueof 2022

In light of theCovid-19 Pandemic and the political
instability in 2022, the department did not
introduce any new revenue collection streams
instead introduced a new tosm visa to attract
more tourism into Vanuatu. The new visa provides
for the visitor to stay in country for 120 days for
tourism purposes. With the introduction of the new
visa, it will indirectly contribute to the economy of
the country through tourisnxpenditure sector.

Objective 4: Provide awarenessand
complianceto all foreign national to
adhereto the Vanuatu Immigration
requirements

The Regulatory Unit within the department
!conducted awareness to Foreignersn the

conditionsof visas, issuing penalty notices for
breachesfImmigration Act and Visa Regulation.
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The awarenessvas provided on daily basigia
meeting with clients who sought information by
email correspondence and through daily
operations.During the course of 2022no
operations wereonductedas planned due to the
challenges mentioned abav&l resources \ere
directed towards the reopening of bosler

Objective 5: Provide Administrative support to all
units within the department to ach@&wheir
priorities and to ensure customer satisfaction

As alludedthat2022 was a challenging yeat
administration support was directed to the
priorities set out by the government during the
COVID pandemic and towards the-o@ening of
the borders orist of July 2022The priorities
under Administration werdorwarded to 2023
financial yeahence it willbe reflected in the 2023
annual reportAn achievemenin 2022was the
opening of the new reception area of the main
office in Port Vila.This is to mprovecustomer
servicesand meeting high demand for the VIS
services. Substantial resources wdreerted in
terms of funding towards the upgrading thi
reception area.

Objective 6: DevelopVISA conditions
that will enhancethe government
border reopening policy.

To support the r@pening of the Bordera new
tourism Visa wasleveloped. Thiswas to attract
more tourist to Vanuatu. With the New tourist visa
category tourist are able to spend more than 120
daysin Vanuatu The departmerdlsofocus on
assisting foreign nationals to return to their home
country and thoswith expired visawereassistd

to renew their visas.

MINISTRY OF INTERNAL AFFAIRS
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Vanuatu Electoral Office

18
CHART 1: IMPLEMENTATION AGAINST ACTIVITIES
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Chart 2 above reveals the overall To supervise and coordinate Municipal & By
implementation against planned activities. As  Elections by consolidating operational planning
shown in the pie graph35% of planned within the VEO administratin, including
activities were achieve@8% were ongoing procurement and logistics, to deliver efficient,

meaningctivities undertakewere part of the equitable, inclusive and timely electiorihe
VEO cycle 20% were not completed meaning Municipal Election in Port Vila was

. . ) - .
T e e g Slccessiuly _delvered in May 2022
9 Presidential Election®ok place inJuly 2022

or deemed behind schedule.The )
implementation ofSixteen percent (16%) of and the General Snap election was successfully

activites were delayed or not applicable  conducted in October 2022.
meaning the dtvities were not required to be

implemented in the reporting period Theprepaation and pocurement for elections

materials illustrated Logistics & Inventory

Chart 1 aboveshows implementation status SOP _for malnt'e'na'mce, packing, Q|spatch
against eachbjective For objecti gggmt)ﬁ&erchngl@t l@/q{elcompleted in Q1
el e c 27i7% roPits listed activities were tesed InQ2with the assistance GA Bob
completed whilst 50% of the activitiesere Harvey (REDR

rated ongoing 16.6% of activities were not
completed and 6.1%f activities were not
applicable orescheduled to be implemented in

Allocate polling stations to all eligible voters
according to their place of residence

2023. Underbok data cleaning by removing
For objective f%oofer OJRACGIESTRe nsRegtignph Voter List in
planned activities were completet}.5% are cooperation with AreaAdministratos and

ongoing, 27.2% of activites were not working with Area Administrators to identify
completedand 18.1% of activitieswere delayed new Polling Stationsvas postponed to 2023.
or scheduled to be implemented in 2023. The Voter list to bereturned from Area
For Objective fAlLegi s Adninist@tdrsshodldasist tedifl & dlesn

Framewor ko 33. 3% vere pltfefdtcasbdotess ThisvattiVity fas delayed

completed 33.3% mostly completed meagi due toCyber Hack cases
50-99.9% of the planned activities completed

and 33.3% of the planned activities were  Improve number of polling stations to enable

ongoing or as part of the electoral cycle. inclusive, equitable acce
For Objective APubl i€t afWwa éstuBisheew dolihd stations
OQutreacho 14.2% wekan nmadp-difd df Votef reghter & migrate

completed, 57.1%ereongoing and 28.5% N0t yerified voters tovoting lists is ongoing and

completed. allocatevoters bynumbeis also ongoing and

For Objective Al nsti . F e r
53.3% of planned activitiewere completed %C,Ft)ﬂ:itinnbsl\v{fzgaZéi;act:fsnssefjc{j?\ig{: ﬁelgweibtl)ﬁng
3.3% of activities were ongoing, 20%f Cyber Hackcases y y

activities were not completed and23.3%

delayed until next financial years (2023). Create Geo Spatial Electoral Méjps efficient
elections, registration & electoral management

Efficient Elections UN Technical Advisor was securedgopport

VoterRegister with ID cards for eligible voters 1N créatingGeo Spatial Electoral Mapshe

18 years and over by updating and validaing  creation of maps was completed and can be
the Voter Register using National ID Card and ~ USed acwss multipleagencies; however, field
CRIM data The Data Entry Validation Officers verification of Ge@patial Electoral maps is yet
were contracted to update the votegister; to be completed.

however, field registration ahdata collection

was delayed dueto cyber hack case causing also

delay in phasing out of all 3 systems within

central integrated system.
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2. Establish efficient, and improved
voter registration by utilising a
Biometric Voter Registration using the
National ID Card, Validated Voter List
and up-dated continuously.

Validated Voter RegisteEstablish & maintain
a credible, accurate Voter Register with ID
cards for eligible voters 18 years and av@n
ongoing activity. TheJp-daing of Civil and
Voter Registration Procedures & Manual to
correlate to new Billsvas delayed because the
bill was notyet presented to the parliament.

93.% of the population were issued wiD
Cardsbut the implementation was delayed by
Cyber hack casesThe undertaing of data
validation and integration of database was
delayed du&o COVID outbrealand theCyber
attack

The aitomaton of registration being added by
use of BirthCertificates was also delayed by
Cyber Hack case§henumbers of IDCards
registration rate in Vanuatwereestimated at
around 93% based on UN projections, and
about 55% of registered Nianuatu or 51% of
the projected population is in possession of a
current ID card

Thelntegraton of Data Basendmigration of
data fromRV4 to RVivasdelayed byCyber
attack The activity to engageontracted data
entry staff to ontinued work in the EGvas
done.VEO digital archiving proceswsas die
for completionin Q4 but was delay due to
Cyber Hack cases

Increasing ICT capacity and database
development anohaintenance skills within the
office. The taining sessionsereundertakato
improve ICT Skills This is an ongoing activity
to train ondatabasdrkV4 & RV5 by VEEP TAs

Objective 3. Legislative reform of the
Electoral System following 2022
Legislative Raad Map

Review, revise Bills The Electoral Reform
Working Group (ERWG)met regularly to
reviewandrevise currentegislation, Regs &
new bills for the development of the new
harmonised electoral bill and submit to the

MINISTRY OF INTERNAL AFFAIRS

Office of the Attorney General (OAGYhe
consultation was undertaken in 6 provinces via
zoom and was presentedstakeholderé&. the
Parliament

Objective 4. Increase Civil Engagment
through public voter information and
awarenesublic awareness and
outreach

Awareness campaigns for votengagement
(Media,Facebook, Poster€ivic Education in
schools) reflectedin VEO contribution to MolA
Annual Report (x14.1.1 Awareness campaigns
for voter engagement reported in Annual
Report detailing # of awareness campaigns &
types of publicity undertakenThis is an
ongoing activity virtual consultations training
workshops, Vic Ed Material development
posters, Radio messaging Facebook, Web Site
upto-d at e; SMS6 s,
Site up-to-dateis an @-going activity with
films, manuals temptesPosters etc ujpaded
regularly

Meetings held with Stakeholdeasd reported
in Quarterly Reports & Annual RepoAbout4
Working Groups remain activeElectoral
Reform Working GroupCivil Registration &
IM Working Group Data Protection & Data
Privacy Working GrouandVoter Awareness
Committee

Training Plan foWebsitautilisationand acess
to information assessment to guide future
awareness campaigmwgere not completed.
Printing of awareness material€andidate
Book, My Election Week by Week, Posters
Civic Education materials printed & distributed
to 26 schoolsproduction of awareness videos
on consultation on new Harmonise Electoral
Bill  https:/lyoutu.be/m_BoYBACO and
Videos for Polling Officers prepared for $na
Election
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Objective 5. Improve service delivery
and organisational compliance through
an inclusive policy, legislative, planning,
reporting, budget, SOPs/Procedures
Manuals, restructure implementation,
decentralisation, ICT & revenue
generations-.

Implementation of VEO restructure to improve
decentralised service delivery, especially in the
provinces and approved byOPSC Job
Descriptions provide KRA & KPIs for PMR
processewascompleted and used@1 & Q2
appraisals

ImplementationPlans developed for VEO
Policies as basis for NPPs/MB&ibmission
underway with broad consultation program
Improved permanent staff levels, including 6
electoral provincial officersThree Provincial
Officers appointegawaitingrecruitmenpanel

to meetandcompletethe recruitmentprocess
andNPP developed for new stafhd approved
by MBC. Gender Action Policy & Plan
completed by VEEP Logistics TA Procedures
Manualls implemented (Logistics)
implemented with trainindrevenueracked &
reported in Annual ReparGoV Planning &
Reporting Cycle compliancé&his is to ensure
planning;reporting & budgetare donen time
as required by GoV planning cycle with 100%
compliance with GoVos
Cycleas well aPMR (appraisals) undertaken
on timewith annual Work Schedule for each
officer.

Training Plan developed & undertaken to
improve VEO staff skillsICT equipment for
professional delivery procurement Plan &
NPPs to purchase computers elhese
activitieswerenot completedhis yearZoom
Teleconference equipment for Head Offiaes
purchased,Desk Top Computers for 6
Provincial Offices Head Sets/Web Cams for 6
provincial offices MultiFuncion
Printer/scanner x 6 for provincial offices
Network cabling & electrical equipmeniere
purchased, however 7 Satellite
Communications anti00 Tablets are yet to be
purchased.

Refurbishment for Provincial OfficeBrocure
furniture & office equipmentRecurrent NPP
approvedby MBC for Provincial Office

MINISTRY OF INTERNAL AFFAIRS

maintenance in 2023The Renovationof
Penama & Torbaffices are yet to be carried
out because additional budget is requii@d
renovation

Logistics budget for 2022 electiar@Sharter for
airtransporationof electoral materialgor Snap
election, charter for land transpofor electoral
materialsfor Snapelection. Charter for sea
transporation of Electoral material§or Snap
Election electoralmaterials procuremerfor
Presidential electissandSnap ElectionDSA
Budget for VEO staff and Electoral College to
electthe President includes DSATravel &
Official Entertainmentor Presidential election
and snap election

VEO costs Annual Budget forecast for
operational costs (telecoms, utilities,
photocopier expenses, fuel, vehicle
maintenance, air con maintenance, plumbing)
Recurrent NPP approved by MBC for VEO
Provincial Office operations & Awareness of
8,064,000vt

VEO Budget Submission developegully
costed MBC Submissiowith NPPs based on
policy & planning Develop Recurrent NPP for
rolling Election Budget based on Electoral
Cycleand sipplementary Budget Submission

was not done.

Pl anning & Reporting
Following are most significant highlights of the

support received by EC/VEO and CRIM
throughVEEP during the last year:

TVEEP Project Supported Vanuatu Electoral
Office (VEO) and Electoral Commission (EC)
to successfully conduct the snap election within
a record short span of time. VEEP project
supported the EC and VEO in planning and
executing # aspects of the elections.

By mid-Oct ober 2022,
UN Projected Population of 323,959 or 93.3%
of Vanuatuods
National ID Cards which they can use for
opening bank accounts, RSE Labour Mobility
gualification, prchasing air & sea travel,

Police Clearances, receipt of unblocked cash
for Disaster Response, medical records &

March 30, 2023
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COVID19 vaccination program, MoE been engaged in desigg anew gender

registration of children and voting. The initiative, including a 6
comprehensive electronic identity management mechanismin addition to raisingwareness of

system will result intte first ever accurate and the electoral sector.

reliable voter register for Vanuatu. The old,
coloured paper electoral cards will be entirely
replaced by the National ID card, andDe
which will be the only meas of voter
identification.

1 The project supported the Ministry of Intemal

Affairs with its 20222026 restructuring and

Corporate Plan to enhance sustainability,

capacity building, reporting and resourcing
outcomes, as well sa development of the

fThe project continueslignificant support to Ministrybés See026r Strateg
Vanuatu Electoral Office (VEO) to undertake
civic and voter education across the country and
specially around the election time. The VEEP
Project supported VEO in establishmentof
Voter Awareness Committaghich functions

as a souding board and has wide participation
by GoV agencies, NGOs/CSOs, Media,
Womends and Persons fWwabilstoimprgva the elegtoral framsegvork
groups,and supported its outreach activites. ~ were at the advanced stage of drafting when the
The project supported publication of Electoral ~ shap election ws called. These include the
Timelines, key weekly electoral messages, and Single Harmonised Electoral Bill anthe

1 The project supported the development of the

Civil Registration and Identity Management

(CRIM) Act and the Identity Management Act
bothpassed iMov 2021, gazetted Jan 2022,

paving the way for digital transformation of
Vanuatudbds civil registrat

CanddateBooklets on how to run for office, Political Party Integrity Bill. Once passed these
Developed VEONebsite, VEO and provincial bills will go a long way in ensuring political
offices; produeda documentary movie te||ing sustainability and effective functioning of the

the story of Civii Registration and electoral and democratic process in the country
establishment of legal identities in Vanuatu;

efforts of Voter Information and Voter

Awareress through national radio VBTC;

commercial radio ( Buzz FM shows); TV;

Facebook messages; Website; newspaper,

billboards, siortvideos, and efforts through the

Voter Awareness Committee partners in the

islands

1A comprehensive package of Civic Education

Materials focusing on Democracy, Human

Rights and elected leadefsy use in schools

was developed which included a Teachers

Manual, Student 6s Workbook and textbook.
These will be distributed in boxed sets to 26

Senior Secondary Schools from Term 1, 2023

in English, French & Bislama.

i Through consultative cdesign ofa Gender
Strategy, a large number of NGAOSOs
regional national & international bodies have
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2022Achievementsat a glance

Port Vila Municipal Election 30 June 2022
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Polling and Polling Secrecy
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Security assisting an elderly Voter
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Snap General Election 2022

Bigbay Inland Ballot Box Deliwyanto

Flooded CreekPen

S

tecost 12 Oc. 2022

March 30, 2023 46



2022 ANNUAL REPORT MINISTRY OF INTERNAL AFFAIRS

Castingballot () Polling (belowt KA STQ& bl 1 FYFfo0
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Polling Officials Ex. FOL
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Polling and Disality
Young Disabled Woman in Wheelchair with inked finger | = =~

| Sa3iHo '3
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Electoral Observers (NZ) aboC and FE@ight) VEO Technical Advisors(l
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Civil Registration and Identity Management

Chart 1: Overall Implementation Status Against Activities

Not Completed

Not Applicable
pp 9%

2%

Ongoing
1%

Mostly completed
20%

Completed
57%

Partially Completed
11%

Chart 2: Implementation Against Objectives

Not Completed e ——————
—

Not Applicable
On-going _—
Mostly completed =_
I —

: -
Partially Completed —_—

0 2 4 6 8 10 12
Partially Mostly . Not Not
Completed Completed = completed On-going Applicable = Completed
H Establish and Maintain efficient and 3
creditable voter Register
B Improve Servoice Delivery and 11 5 5 5
Organisational Complaiance
1 Develop and inplement efficient and 5 1
inclusive policies
® Enlage coverage of National ID cards 9 1 1
issuance
B Establish & Maintain Civil Registry 6 2 1
Integreted Database
B Improve Registration Coverage 3 6 1
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Chart 1 above reveals the overall
implementation status of the activities under
CRIM. It is clear from the pie graph that 57%
of the planned activities were completed or
were fully implemented, 20% were mostly
completed or 50 to 99.9% of the activities
completed, 11% grtially completed meaning
1-49.9% completed, 9% not completed
meaning the listed activites were not
commenced or initiated, 1% of the planned
activitieswere ongoing and 2% of the activities
not applicable or not due to be implemented in
the reporting peiod.

Chart 2 portrays implementation status against
each objective.
Maintain efficient and creditable voter register
was 100% implemented or completed.

ForOb j e clmprovesSerivice delivery and
Organisational Complianod 2.3%of planned
activities were fully implemented, 19.2% were
mostly completed, 19.2% of the activities were
partially completed and 19.2% were not
completed.

MINISTRY OF INTERNAL AFFAIRS

Objective 1: To improve coverage for
registration of vital events such as
births, marriages, and deaths

Free, continuous, timely, accurate, and
universal cvil registration The new post for
AssistanfProvincial Regisrars forTorba and
Sanmawere not appointed due to lack of
funding. The population data was analysed
however integration of databaseHealth and
Education facilitieccommenced bumpacted
by Cyber Attack

Civil Registration coverageas estimated at
93.3% National Coverage Mid Oct 22 The

Ob j e coveral, ig Varmatwith age dategery below 18d

years totalled at 113,519 (18: 58,515 males and
55,004 females), age categoBith 29 years
66,29234,015males and 32,277 females). Age
category 30 to 49 years totalled to 74,686
(36,992 males and 37,694 females). Age
category 50 or above totalled4d@,464 (23,163
males and 24,310 females. The total ID cards
issued is301,9612020. CurrentPopulation
Projection: UN Data 323,959 as of Wed 19th

For Objective. A De v e 106Qper 2022 Jhereforg 83;3% haye,cpment ID
efficient and inclusi V8 oliciesd 83.3% of the
planned activis were completed and 16.7%  The development 68OP for CR and Identity

activities were mostly completed. Managemenis underwaybut not complete

For Objective AENI ar geacges/pdintdad®coRiageVdvital Rdho ' D
cards issuance?d es

were completed, 9% were mostly completed
and 9% of the activities were ongoing.

For
Registy | nt egr at ed
planned activitieswere completed 22.2%
activities partially completed and 11.1%
activities ongoing.

For Objective il mp r dRegstraton
Co v er ag e oplarn@ductiviies were
completed, 60% activiies were mostly
completed and 10% of the activities were not
completedyet

8 1. 8 %erureindlubioh Me@afdfbss DF dgé, Vgénbiet,

language, disability, religion, or geographical
location: 6 new Access Poinigere developed.

Obj e c thiandeMaint&rs Civél b | iProvision of gender data in Quarterly and
Dat ab a”dRugl Regogss gnongging activity. This

activity is impacted by Cyber Attack
Integraton of database installed in Health and
Educationfacilities, ane per provincewas
commenced this year buhpacted by Cyber
Attack. A Massive launch of National ID
established for Efate schools. Onesua, Ulei,
Eton, Eratap, Erakor, Pangdédele schools were
given access

Accurate and reliable statistics for users
provided in Annual ReparProvide extensive
data analysis in Annual Report, Quarterly
Reports, Half Yearly Report, CO/COM
Papers and Briefing Papersto DG and Minister
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as neededAn on-goingactivity impacted by
Cyber Attack

Provide Area Councils with access to improve
field data collectionThis activity wasnot
completed inSeptembedue to theimpactof
CyberAttack.

Objective 2: Establish and maintain
Central Registry Integrated Data Base
and Population Registry

Access to Central Register through approved
designated points both nationally and
internationally through increase in number of
Registration Points20 new access points
established inJune 2022 One International
access poinvas not done aeto System hack
Provide numbers in Annual Report to meet
Appropriations Actargets This activity was
impacted bythe Cyber Attack

Central Register inteoperability and sharing to
disseminate vital statisticainformation to
address datagagReports provided onincrease
in stakeholder usageThis is an ongoing
activity. Meetings of stakeholder and partner
networking relationship in delivering of
servicesNational ID Working Group Meetings
and other Stakehoéd meetings reported in
Quarterly Reports

Peer to peer training sessions in use for
stakeholder agencies i.e., VEO, VNSO,
NDMO, TACs. Training Plan delivered and
reported in Annual Repartegular training
undertaken

Improve community awareness and oatte
approaches with mass campaigns on the
importance ofegistration Session held in each
province annually and reported with inclusive
data disaggregateddn-going in Q2 Eton,
Santo, Big By in Q3: Luganville, South Santo,
Santo East School. List availe for other
sessions

Design and redevelopment of new Central
Registry with Technical Working Group
Development of Central Registry progress
reported in Quarterly Report®V5 Launched
in Sola by Hon. MinisteiDevelop Population
Registry with Technical Working Group

MINISTRY OF INTERNAL AFFAIRS

Development of Population Registry progress
reported in Quarterly Reports

Objective 3: To enlarge coverage for
issuance of National Identity Cards

Issuance of National ID cards in all provinces
The target is to create @w acces points to
improve servicesCurrently 93.3% of the
citizens nationally have ID cards. Age category
below 18 with ID cards is 113,51%&515
malesand 55,004 femalgs 1871 29 years is
66,292 84,015 maleand32,277 femalgsAge
30 to 49 is 74,68636,992 maleand37,694
female3. Age 50 or abovewith ID cards is
47,464 23,163 malesand 24,310 femalgs
Total ID cards issuedo dateis 301,961
Current Population Projection: UN Data
323,959.

Secure recurrent budget for printing of ID
Cards with NPPsubmittedto MBC. MBC
approved an peratioral budget of 6.5 million
Implementation of National ID Card policy and
Act. The target to develop an implementation
plan was progressingith the launchng of
colored ID Cardind awarenesmsthe rew Act
was conducted in Shefa, Tafea, Sanma and
Malampa The target to develoRegulations
was completedhis year

Training and Awareness sessiamductedn

all provinces. Awareness and refresher training
on RV4 conducted in Shefa, Tafea, Sanma and
Malampa.RV4 training for Torba and Penama
were postponeddue to delay inUNICEF
funding. Training sessions for all staffere
conducted in Port Vila and San{@ weeks
training in Vila and 1 week in Santo

Provide disaggregated data on ID Card
Coverage in all 6 province¥his target was
delayed due t€yber Attack CRIM awareness
and advocacy through provincial TASpecific
training for TACswas provided byProvincial
Registration Officersin all 6 provies Provide
support for provincial initiatives for
decentralized service provisigdustomer care
and counter services improved, especialy
through additional provincial access points in
all 6 provinces This target is an ongoing

activity.
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Objective 4: To develop and implement
efficient and inclusive policies related to
registration of vital events and ID Cards:

Implement relevant policies pertaining to
registration of vital events and national ID
issuance with  Implementation Plans
Implemeration Plan for new ID Act; includg
Awareness program, regulation development,
review of CRVS & National ID policywas
conducted and completeldis year.

Prepare COM Compliance Reports for
inclusion in Half Yearly and Annual Reports
COM Decision # 171on Data Protection &
PrivacywasimplementedandCOM Decision
on Adoption Billwas alsamplementedUtilize
the CRIM Committee and Working Groups to
progress policy and legislatioMational ID
Working Group and other Stakeholder
meetingswere conductedCRIM Technical
Working Group met and discuss issues
regardingreview of CRVS & National ID
Policy, Regulation development, Vital
Statistics and reporting

Develop and implement poles for inclusion

in CR processes regardless of age, gender,
disability geography language or religion
CRIM Policy and National ID policies
reviewed and first draft completed with
consultation planned for 2023

Develop Procedures Manuals or Standard
Operaing Procedures for Civil Registry and
Identity Management CRIM SOPs or
Procedures Manuals develop8®P for Birth
and Death completedCRIM SOPs or
Procedures Manuals developed for ldentity
Managemeh not completed due taCyber
Attack.

Objective 5: To improve service delivery
and organizational compliance through a
framework of inclusive policy, legislative,
planning, reporting, budget, revenue
generation, administration and Human
Resources

Develop andimplement policy with Procedures
Manuals or SOPr CRand IMbut impacted
by Cyber Attack
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Timely and consultative drafting of Bills and
submission of the relevant legislation to
Parliament for eventual gazett@onsult and
draft Adoption Marriage and Data Protection
and PrivacyBill sfor submissiorin November
Parliament This was not completed due to
dissolution of the Parliament & &heral
Election resulted in no bills to Noamber

Parliament only Appropriations. Only
Regulations  Completed with wider

consultations required with other GoV
Ministries.

Deliver GoV planning cycle on time and in
compliance with approved templates i.e for
Annual Business Plan, annual Training Plan
Business Plan includes specific timelines for
Reports and PlansTraining Planwas not
completedbut training delivered frequently

Business Continuity Plamasup-dated to meet
new disasters with emergency respon&asv/
reporting cycle delivered on time and in
compliance with approved templates for
Quarterly Repod; Annual Report; ADR
contributions as needed and PMS reporting
Quarterly Report done, Anual Report
completed contributions to ADR completed
and PMS AWP training delivered, PMR
training done

Provide Donor project coordination and
reportingcontributions as agreed in Project
Design Documents; Attend donor/stakeholder
meetings and provide reports as needed
ongoing.Initiate new revenue initiatives and
reporting to support government service
delivery. Quarterly Reportgproduced Half
Yearly report submittedo DG for OPSC,
tracking revenue generation; Annual Report to
DG for OPSC tracks revenue generatidimese
activities were achieve@ompliance with CTB
Act PFEM Act and PSC Act for efficient,
effective Department operations and Assets
Management Up-date and make accessible
Department Assets Registémdertake staged
implementation of Department restructure/s for
improvedservice delivery outcom&eports to
Director tracking budget usage against Monthly
Warrants and Business PlaRinarcial Visa
confirmedand newposts advertised as per
approved Implementation PlanProbation
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Reports completedRecurrent NPP submission
for MBC consideration. VT 25million for 8 new
positions and scale up of existing position.

Address staffing and capagit building,
especially in provinces through restructure and
training through OPSCs PMS system
(performance appraisals). Training Plan
developed and implementelhis activity was
donebut regular trainings necessary tdeliver
sufficiently to Central Offce & Provincial
Officers Torba and Sanma Assistant Provincial
Registrars appointed as per Restructure
Implementation Plan

AWPs submitted & June PMRs dormit
DecemberPMRs was impacted byCyber
Attack. Managementtool develogd for
performance, risk, change and cost
managemenis ongoing.Development of a

ACRI M Depart ment Publ

| mpr ovement Policyo
simplification of services, improving access to
services research feasibility of new services
pilot acceptance bgitizens of envisioned new
serviceds ongoing.

Objective 6: To provide the electoral
authorities with timely and accurate
information for the establishment and
maintenance of an efficient and credible
Voter Register

Monthly data updates provided to VEO i
updatedvoter data for election logistics on new,
relocated & deceased voters. Critical updates
provided towards the Port Vila Municipal
Election and the 2022 SNAP General Election
Timely delivery of information necessary to
update the Voter Registexccording to the
electoral calendarProvide information as
requested by EC/VEO

MINISTRY OF INTERNAL AFFAIRS
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2022 Achievemens a glance

Launching of Colaroded Vanuatu National 1D Catee HonDeputy Prime Minister aMinister for Internal Affaiddficial launching the
colorcoded ID Cards during the National Children Day celebration at Chiefs Nakamal

Launching of Registration centers in Efate Schools at
Eton village. Schools connected to RV4: Onesua, Ulei,
Eton, Erakor, Eratap, Pango and Mele. Chairman of
Eton Schoolreceives firstprint out copy of a student
birth certificate from Shefa Registrar
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2022 SNAP National General ElectiGRRIM Department got heavily involved and engaged with VEO to support conduct
of 2022SNAP General Election
W
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Celebration of First Civil Marriage; Virtually

Launching of CRIM Products at Sola, Vanua Lava,
Torba province

TheHon. Ministerfor Internal Affairs, Hon. MP

Christophe Emeleefficial launched the following
CRIMproducts; Departmentd N} Y RAy 3 g [ 2320Q
Central Registry, Registration management system

(RV5); New Birth Certificate (both Paper & Digital);

White, Green colored, Vanuatu Flag; National 1D

Card (both Plastic & Digital)Mobile Registration

App; CRIM Website
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