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Director General Statement:

| am pleased to present the 3™ quarterly report of the Ministry of Internal Affairs, which
highlights our progress in advancing the nation’s development priorities and strengthening
governance. Our achievements in this quarter reflects our ongoing commitment to fostering
sustainable growth and enhancing service delivery across all sectors under the ministry's
purview.

Some of the key achievements for this period are:

+ Department of Local Authority: The verification process of all area council maps has
reached 95 %, which will effectively improve the resource management by area
councils.

+ Urban Affairs and Planning: Groundbreaking ceremony for 3 emergency evacuation
centers @ Freshwater, Korman and Seaside for the greater Port Vila Urban Resilience
Project

+ Civil Registry and Identity Management: Decentralization of access to the Central
Database which will improve data collection has begun with 2 Area Councils in Tafea
province, and slowly it will spread to other area councils throughout the country.

« Department of Labour: Total registration of approved work permits for the 3 months
is 417 which brings the total revenue collected at 56,420,000 Vatu.

+ Department of Immigration: The passport system has been upgraded with the
introduction of electronic passports, featuring encoded chips and advanced security
measures.

* Vanuatu Police Force: Launching of community safety team in 2 area councils in Tanna
and Malekula, this is to improve community safety and security.

* Revenue Collection: MOIA annual revenue target has been made and is 7% above
annual target.

While we celebrate these achievements, we remain mindful of the challenges that lie ahead.
We will continue to build on the momentum of this quarter and focus on strengthening
coordination, improving service delivery, and addressing gaps in our programs. Our goal is to
ensure that the Ministry remains responsive to the evolving needs of our communities.

| extend my sincere appreciation to all staff, partners, and stakeholders for their hard work
and dedication. Let us continue to work together to achieve our shared vision for a prosperous
Vanuatu.

MOIA YUMI GO!

Leith Veremaito

Director General
Ministry of Internal Affairs
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Ministry of Internal Affairs

&

Cabinet and Corporate Service Unit

Quarterly Reports

MIAA

Objective 1: To manage cabinet services, providing coordination of all departments and statutory
portfolios under the Ministry

1.1.1 Advice | Number | 20 1.1.1.1 Coordinate | x X X X Ongoi
on matters | of COM Consultation  review Direct | ng
related to | papers with stake holders or or

the Gov. Agencies Gener
Ministry Number | 2 * Liaise with Minister | x X X X al
functions of task PAs to work with

and COM | Depart each agency under

deliberatio | ment MOIA.

ns per PA

provided

to Political

Advisors

and  the

Cabinet

support

staff of the

Ministry

(Dco/com

Papers)

1.1.2 Number | 15 1.1.2.1Schedule monthly | x X X X Ongoi
Develop of and weekly meetings Direct | ng
initiatives | briefing with Minister or

to s with 1.1.2.2 Provide update Gener
strengthen | Minister on Department al, EO

and uphold activities to Minister

the 1.1.2.3 Check, follow up

Minister on action items

and 1.1.2.4 Produce meeting

associated minutes which include

SOC
6.4
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Members records of discussion,
of and implementation of
Parliament action items.
in support | Number | 6 1.3.1.1 Attend meetings Direct | Ongoi
of the | of with stakeholders and or ng
mandated | meeting follow up on items Gener
role of the | s with discussed al, EO
Ministry. stakeho 1.3.1.2 Ensure meetings Ongoi
Iders schedule involving ng
Minister of the Cabinet,
DG and Donor partners
1.3.1.3 Maintain bilateral Ongoi
agreement  between ng
Donor Partners
1.3.1.4 Seek Donor
Assistance to
fund/capacity trainings
to relevant authorities.
2.1.2 Number | 12 2.1.2.1 Ensure meetings DG; Ongoi
Regular of schedule involve very Heads | ng
Manageme | executi department heads and of
nt ve DG Depar
meetings meeting tment
with Heads | minutes and
of produce csu
Departmen | d Mana
t with geme
Actions nt
Arising for Team
implement
ation
Obijective 2: To provide support for the effective administration, budget expenditure support of Cabinet
and the Minister’s office;
2.1.1 Number | 4 2.1.1.1 Provide quarterly Direct | Compl | SOC
Operations | of financial reports to or eted 6.4
of the | quarterl Minister on budget Gener
Cabinet are | y expenditure & revenue al &
run reports generation Financ
efficiently | produce 2.1.1.2  Liaise  with e
within the | d Minister ~ for  any Mana
limited financial matters ger
budget (CSUL)
maintained
in
collaborati
on with the
Director
General’s
office.
2.1.2 Advise | Copy of | 10 2.1.2.1 Liaise and work DG & | Ongoi
Minister briefing with Minister on any Financ | ng
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with  any | notes to financial matters for e
financial the MOIA agencies Mana
matters Minister ger
and budget Provide briefing on X X DG & | Compl
submission Budget before Financ | ete
presentation to MBC e
Mana
ger
Objective 3: To progress the implementation of Government policy directives and alignment of the
departments activities with the NSDP
3.1 3.1.1 10 ALL Compl | SOC
Developm | Number 3.1.1.2 Provide formal Depar | ete 6.4
ent. of | of induction to all PAs tment
p.ollcy. Depart 3413 Organise Direct
directions me.nt induction to new ors
;:(()jpose Egg(e:)rl’s cabinet staff
implement | drafted, 3.1.1-4 . C(?nduct
. . refresher induction to
ation discusse existing cabinet staff
measures d, and
approve
d for
DCO
conside
ration
to
strengt
hen
manage
ment
and
financial
issues
Objective 4: Contribute to legislation, policy, planning & reporting frameworks so that Internal Affairs of
the state are handled in a professional, consultative manner by all parties;
4.141 Number | 10 4.1.1.1  Provide legal Direct | Ongoi | SOC
Expedite of advice to Minister or ng 6.4
amendmen | policy Gener
ts of | papers al;
regulations | drafted Compl
& iance
legislations Mana
and ger
policies Ccsu
required 4.1.1.2 Review  of Direct | Jan to
for the ministry’s legislations or Dec
effective Gener | 2024
operations 4.1.1.3 Ministry policy al; Jan to
of the papers drafted, Compl | Dec
Ministry’s discussed, and iance | 2024
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MIAB

Quarterly Reports
Departmen approved for COM Office
ts & Units consideration r
4.1.1.4 Drafting (CSV); | Jan to
instructions to SLO & Compl | Dec
Liaise for the drafting of iance | 2024
the bills (Csu);
4.1.1.5 Provide M&E | Jan to
assistance & Office | Dec
coordination to r 2024
departments on their (Csv)
policy  development, and
legislation amendment ALL
and new bills. Direct
ors

Objective 5: To establish & expedite complaint mechanism
concerns are addressed;

in which citizens, visitors

and investors’

5.1.1 Liaise | 5.1.2 100% | 5.1.1.1 Liaise with all Direct
with Implem departments to or
departmen | entatio strengthen and provide Gener
t directors | n Plans safe working al;
to prepare environment Compl
establish/st | d 5.1.1.2 Draft policies are iance
rengthen well consulted with Mana
compliant stakeholders ger
mechanism ((€9)]

Jan to | SOC
Dec 6.4
2024

Jan to
Dec
2024

On-
going

Objective 1. To provide leadership direction, administration, coordination and support services across all
portfolios of the Ministry, including coordination in responding to natural disaster
1.1.1 Number | 12 1.1.1.1 Conduct regular Direct
Regular of meetings with Heads of or
staff and | Meetin Units and staffs Gener
monthly g al,
meetings minutes Direct
1.1.2 HR Number | 4 *  Conduct regular ors,
Network of meetings with Finance Ccsu
and Meetin Network  and HR Mana
Finance g Network gers,
Network minutes Agenc
y
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implement heads
ation  of &EO
leadership
directives, *  Meeting minutes Comp
administra prepared and arising leted
tion, issues are well
coordinati managed through each
on and network
support
services
1.1.2 Attend | Number | 20 1.1.1.2  Attend DCO Direct | Compl
DCO of DCO meeting with or eted
meetings meeting appropriate paperwork Gener
with s DCO Papers, draft al
appropriat | attende Ministry Policy Paper
e d 1.1.1. Develop and Head | Partial
paperwork undertake ongoing of ly
DCO review of standard Units, | compl
Papers, operating procedures DG eted
draft for MOIA
Ministry
Policy
Papers and
Briefing
Notes as
needed
1.1.3 Attend | Number | 1 1.1.1.3 Issue instruction Direct | Jan to
National of to MOIA agencies on or Dec
Disaster Instructi preparation and Gener | 2024
committee | ons responses to disaster al
meeting issued 1.1.1.1 Coordinate Direct | Jan to
disaster policy and or Dec
disseminate to MOIA Gener | 2024
agencies al
MIAB Objective 2. To provide M&E reports as per GOV planning and reporting cycle to promote accountability,
transparency and compliance.
Timely Percent | 100% | 2.1.1.1  Inform  and Direct | On-
planning, age of conduct awareness on or going
implement | complia Reporting timeline to Gener
ation and | nce to all Departments. al,
reporting govern Direct
of as per | ment ors,
governme | cycle Agenc
nt cycle 2.1.1.2 Ensure quarterly, y On- SOC
half yearly and annual Heads | 80ing | 6.4
report are submitted EO
and received by the ;VI&E’
corporate services unit Mana
on time. ger
(csuy | On-
going
7|Page
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2.1.1.3 Review agencies
reports and Business
plan, and compile.
2.1.1.4 Facilitate reports On-
for  validation and going
printing purposes
2.1.1.5 Dissemination to On-
Parliament, OPSC and going
our stakeholders
2.1.1.5 Conduct On-
Refresher training on going
Reporting guidelines

2.2.1 Number | 4 2.2.1.1 Provide monthly Financ | On-

Preparatio | of and quarterly reports e going

n of timely | financial on revenue, forecast, Mana

Financial reports analysis and ger

Reports produce expenditure control to

with d DG and Department

underspen heads.

ds,

overspend

s, analysis

and

expenditur

e controls

and

revenue

updates

with

advisory

assistance

in budget

manageme

nt and cost

manageme

nt

2.3.1 Number | 2 2.3.1.1 Conduct capacity

Provide of training to  MOIA

support to | training provincial staffs

provinces S

on conduct

planning, ed

budgeting

reporting,

recruitmen

t

processes,

policies,
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and

legislation

2.1.2 100% | 2.1.2.1 Provide ongoing Front | On-

Provide professional desk | going

support Administration services Office

services (Calls, Emails, customer r

(Admin/Se services, Received

curity/Clea emails & Dispatch)

nliness of 2.1.2.2 Conference On- SOC

the Room Management going | 6.4

compound (Bookings)

) 2.1.2.3 Provide Oon- SOC
assistance and support going | 6.4
to new Interns on
administration matters
Maintain CSU officeas a Cleane | On-
neat and tidy r going
environment
2.1.2.1 Maintain Utensil On-

& Stationaries supply going

stock at all time

Provide general On-

support services for the going

proper functioning of

the admin operations

2.1.2.5 Provide driving Driver | On- SOC
support as needed by going | 6.4
the head of sections

2.1.2.6 Develop a daily On- SOC
[weekly running going | 6.4
schedule to meet high

demand of daily

running

2.1.2.7 Dispatch of mails On- SOC
in government going | 6.4
ministries, departments

and NGO’s

2.1.2.8 Quotation’s On- SOC
enquiry in all going | 6.4
hardware’s for CSU

2.1.2.9 Ensure MOIA | On- SOC
compound is free from Securi | going | 6.4
all harmful practice ty

2.1.2.10 Control

movement & Provide

direction to MOIA

clients to the respected

departments

2.1.2.11 Manage vebhicles On-

parking areas going
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MIAB Objective 3. To undertake prudent financial, infrastructure and assets management of the Ministry’s
resources with 100% compliance to the PFEM & CTB Acts
3.1.1 Copies | 4 3.1.1.1 Control  and Direct | Jan to | SOC
Provide of Management of or Dec 6.4
Financial financial accounting Gener | 2024
assistance | advices management al,
to the 3.1.1.2 Management of Direct | Jan to | SOC
departmen project funds and ors, Dec 6.4
t heads on activities under MOIA Agenc | 2024
the budget 3.1.1.3 Assist in y Jan to | SOC
manageme providing Audit reports Heads | Dec 6.4
nt and cost across all Ministry » EO, [ 2024
manageme 3.1.1.4 Provide annual | x FM Compl | SOC
nt financial statement of (CSU) | ete 6.4
MOIA Senior
3.1.1.5 Provide support/ Financ | Jan to | SOC
advise on financial e Off | pec 6.4
matter to another (CSV), | 2024
relevant department Projec
3.1.1.6 provide support t Jan to | SOC.
and advise on revenue Mana | pec 6.4
initiative to agencies ger,
under MOIA Reven
3.1.1Management  of ue Jan to | SOC
Warrant release comm | pec 6.4
ittee 2024
3.1.2 Timely | Progres | 100% | 2.2.1.2  Meet  with DG, Compl | SOC
Budget S of Departmental Heads, Direct | eted 6.4
and NPP | budget Finance officers and ors,
submission | develop Expenditure analyst to Agenc
ment develop MOIA budget. y
and Heads
submiss , EO,
ion FM
(CSL)
3.1.2.1 2024 Budget
submission and NPP
Percent | 100% | 3.1.3.2 Revenue | x X X x | Financ | On-
age of collection from State e going
revenue flag permit, and team
collecte explosive permit is well
d deposited and
against recorded
target
3.1.3 Registra | 100% | 3.1.3.1 Liaise  with FM & | Jan to | SOC
Manageme | tion of department heads & Asset | Dec 6.4
nt of MOIA | assets Provincial offices on officer | 2024
Assets asset management.
3.1.3.2 Management of Jan to | SOC
disposal of Asset (work Dec 6.4
in collaboration with 2024

10| Page
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the Department of
Finance/Fleet Unit
3.1.3.3 Assets Register Jan to | SOC
up to date & compliant Dec 6.4
with PFEM & CTB Acts 2024
3.1.4 Number 3.1.4.1 Maintenance and Financ | Jan to | SOC
Manageme | of construction of e Dec 6.4
nt of | infrastr infrastructure in the Mana | 2024
infrastruct | ucture Ministry Compound ger &
ure - | mainten Asset
reconstruc | ance/pl Office
tion and | an r
renovation 3.1.4.3 Liaise with DLA DG, Jan to
of to design MOIA One- FM & | Dec
infrastruct Stop-Shop EO 2024
ure
Developm | Number Finalize Financial & Intern | 50% SOC
ent of | of Procurement Guideline al progre | 6.4
Financial, approve Finalize Asset Guideline Audit | ss
Procureme | d Develop and Finalize
nt,  and | guidelin MOIA fraud & Internal
RePor'Flng €s Audit policy/ guideline
Cuidelines Submission of
guidelines and policy to
the Director General for
Endorsement
Improve Number Development of annual Intern | Compl | SOC
the of the audit plan for al ete 6.4
corporate | approve endorsement Audit
governanc | d audit
e function | plan
for the | Number Set up an internal audit Intern | 50% SOC
Ministry of committee for the al progre | 6.4
commit Ministry Audit | ss
tees
establis
hed
Number Develop Audit SOP Intern | Compl | SOC
of SOP al eted 6.4
endorse Audit
d
Number Conduct internal audit / Intern | On- SOC
of IA investigations al going | 6.4
conduct Audit | checks
ed only
Number Provide quarterly Intern | On- SOC
of report to MOIA al going | 6.4
reports executives Audit
produce
d
11 |Page
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100% | Proper filing of financial On-
documents going

MIAB Objective 4: Provide M & E reports to DG on legislation drafting & approvals, policy & planning
implementation;

4.1.1 Number | 8 4.1.1.0 Development of Direct | On- SOC

Coordinate | of Drafting  review & or going | 6.4

departmen | legislati regulation orders Gener

t ons, 4.1.1.1 Provide advice to al, On-

legislative, | policy line department on the Direct | going

Regulation | reports review of any ors,

orders & | produce legislation ~ or  any Agenc

amendmen | d related matters y

t for DG 4.1.1.2 Assist Heads | On-

upon compliance committee ’ going

request by on any disciplinary Compl

departmen matters upon request iance

ts 4.1.1.3 Provide reports Office | On- SOC

according on legislation drafting r and | going | 6.4

to needs & approvals, policy & M&E

analysis. planning officer
implementation; (Csv)

MIAB Objective 5. Undertake NGO coordination for consultative partnerships and initiatives in civil society;
5.1.1 Percent | 100% | 5.1.1.1 Registration of EO & | On-
Meetings age of NGOs in Vanuatu NGO going
with NGO desk
stakeholde | registra Office
rs to track | tion r
progress of | Number | 1 5.1.1.4 Development of X X X On- SOC
VANGO of NGO NGO Data base going | 6.4
initiatives | databas
toprogress | e
NGO Number | 5 5.1.1.5 Follow-up with On- SOC
related of on special Category going | 6.4
policy expatria Visa approvals

tes per
NGO
Number | 5 5.1.1.6 Liaise  with On- SOC
of Local Labour by going | 6.4
counter Strengthening the
parts compliance of Labour-
per local counterpart
NGO (localisation)
Number | 2 5.1.1.7 Organise Compl
of induction meeting with eted
inductio all NGOs
n
meeting
s
minutes
12 |Page
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Number | 2 5.1.1.9 Organise
of meeting on wrap-up
meeting and feedback with
minutes NGOs and partners
MIAB Obijective 6: Liaise with sector stakeholders & development partners on matters to do with affairs of the
nation domestically and internationally.
Number | 2 6.1.1.3 Conduct On- SOC
of Awareness on State going | 6.4
awaren Flag and Explosive Act
ess in all provinces
conduct
ed
Provide advice to the On-
Minister on  Liquor going
permits
Number | 2 6.1.1.4 Conduct On- SOC
of inspections of Armorial going | 6.4
inspecti bearings & State flags
ons in 3 Municipalities
conduct
ed
Number | 1 6.1.1.6 Conduct SOC
of reporting  guidelines 6.4
training training to all the
s provinces and related
conduct M&E field visits.
ed
MIAB Objective 7: Undertake Human Resources Management for the Ministry to progress restructures to ensure

staffing, and capacity building for effective and professional service delivery in central and decentralized
provincial locations.

7.1.1.1. Number | 1 Provide support for | x X X X Direct | On- SOC
Ensure that | of department ors, going | 6.4
the MOIA | restruct restructuring HRM,
Departmen | urings SHRM
t is | Proporti | 25% | Implementation of the ,  HR
adequately | on  of | incre | approved structure Recor | DLA
staffed and | increase | ase ds and | compl
structured | d staff Admin | eted,
to provide S VIS
high- curren
quality tly
services. worki
ng on
it
7.1.1. Percent | 50% Identify key wvacant | x X X X HRM, | On-
Ministry age of positions within each SHRM | going
HR  plan | target department , HR
provides Recruitment facilitated Recor
coordinati Confirmation of FV ds and

13| Page
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on of Overseeing panel Admin
restructure documents ,
S, Provide induction to Financ
permanent newly appointed e, PSC,
recruitmen employees Depar
t, tment
approved Direct
age ors
retirement, | Number Provide advice to the On- SOC
succession | of EDR Directors on the going | 6.4
plan, reports Disciplinary process
capacity submitt Assist the Directors on
building ed to the development of the
training PSC EDR 4 DLA
and Facilitate EDR to PSC officer
compliant for consideration s on
contract suspe
and OPSC nsion 1
employme VIS
nt officer
processes , 1
CRIM
officer
receiv
e
warni
ng
letter,
2
officer
s
receiv
e
notice
d of
allegat
ions.
Number Development of SOP On- SOC
of plans and Retirement plans going | 6.4
develop for the next 5 years
ed Development of
Retirement plan
In
draft
Number Conduct training needs On- SOC
of analysis interview going | 6.4
training
need
analysis
conduct
ed

14| Page
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Number | 1 Conduct one or more Compl
of skills gap audit ete for
skilled Ccsu
gap and
audit DOL
Number | 1 Develop MOIA training
of plans plan
develop
ed
Number | 20 Seek donor assistance
of staffs to fund/capacity
attendi trainings with relevant
ng authorities
training
s
(Interna
I &

External

)

Facilitat | 100% | Follow up PA HRM | On- SOC

e and |acro | submission for team | going | 6.4

coordin | ss all | Department officers and

ate MOl Facilitate the Dept PA PSC Sectio

Perform | A submission to PSC n A

ance agen Develop a submi

manage | cies | performance appraisal tted

ment as records to records

per PSC yearly appraisal for

perform employees

ance Collaborate with HRM- Sectio

manage PSC on the n B

ment development of MOIA submi

systems rewarding tted

performance policy

Sectio
n C
Dece
mber
2024
For
Direct
ors/DG
work
plan
and
mid-

15| Page
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year
review
er
signed
Coordinati | Percent | 40% |b) Draft severance HRM | On- SOC
onof MOIA | age of | of calculation for retired, team | going | 6.4
employees | process | seve | resigned, and medically and
’  salaries, | ed ranc | ill officers. Financ
allowances | entitle e e
and ments proc team
severance esse
pay d
100% | Liaise with Dept admin HRM | On- SOC
officers to process team | going | 6.4
salary and allowance and
for permanent officers, Financ
casual and contracts e
staffs to PSC for team
approval and Finance
for payment

MIAB Objective 8: To progress the implementation of government policy directives and alignment of the
department activities with NSDP
Establishm | Provinci | 100% | Conduct stakeholder HRM | In- SOC
ent of | al CSUs |in 3 | meetings with team | progre | 6.5
provincial | establis | provi | government agencies and Ss
Corporate | hed nces | and decentralization Financ
Services working group e (Act
Unit (CSU) Revision of Provincial team |yet to
and CSU TORs be
elevation Coordinate recruitment passe
of SG and process  for  key d in
provincial positions in provincial parlia
based CcsuU ment)
Managers
Realignme | Realign | 100% | Conduct meetings with Execu |Jan to | SOC
nt of | ment of | acro | MFEM on realignment tive Dec 6.5.1
Budget to | MOIA ss all | of departmental Mana | 2024
reflect depart | MOI | budget structure ger &
Decentraliz | ment A Coordinate with MFEM Financ
ationpolicy | budget | agen | on realignment of e
structur | cies | budget structures Mana
es to be Entry of 2025 budget ger
reflecte according to the new
d in decentralized budget
Provinci structure
al and
Area
Council
level
MIAB Objective 9: To prepare, coordinate and improve/promote the media, advocacy & awareness strategy for

the Ministry

16| Page
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Promote Number | 2 Attend X X X X Media | Partial
and raise | of meetings/trainings  of Office |ly
awareness | meeting press officers in other r compl
on the | s/ Ministries/private eted
works and | training sector to promote high
achieveme | s standards of journalism
nts of the | attende and responsible
Ministry d reporting
Number | 12 Collect monthly media | x X X X Media | Partial
of contents from each Office | ly
meeting department r compl
S, Attend workshops, eted
worksh meetings, conferences
ops, to gather information
confere for preparation of press
nces releases
attende
d
Number Coordinate with Media
of outlets to publish MOIA
publicat media coverages
ions through all media
outlets
Number | 2 Assist to Draft speeches
of for DG and Senior
speeche Officials
s
prepare
d
MOIA 100% | Regularly update the
website MOIA website
regularl
y
update
d
Number | 12 Utilize social media to
of social publicise work of MOIA
media making information
post accessible working with
RTI Units
Number | 1 Prepare an annual | x Media | On-
of media strategy with Office | going
media calendar of forecasts r
strategy events and
develop opportunities  closely
ed aligned with strategy to
promote achievement
against NSDP and key
government policies
MIAB Objective 10: To ensure effective harmonization, planning, design, resourcing, implementation,
monitoring, reporting, auditing for MOIA projects

17| Page
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MIAD

Develop, Progres | 100% | Liaise with  project
manage S of stakeholders and TAs
and project
coordinate | implem
projects entatio
under n per
MOIA targets
Number | 12 Attend project
of meetings with donors,
meeting stakeholders and
s analysts
attende
d/organi
zed
Number | 1 Design and develop
of project proposals that
project meet MOIA priorities
proposa and stakeholder
Is to requirements
donor]/s
ector
stakeho
Iders

Projec

Mana

Objective 1. To provide support through the Independence Committee to commemorate the

Independence Anniversary on

3oth July annually

Coordinati | Number | 10
on of | of
Independe | meeting
nce Day | s
celebration | minutes
across the
country
and to
overseas
missions
and
institutions

1.1.1.1 Formation of
Independence
Celebration committee
in Quarter 12024

1.1.1.2 Schedule
meetings and discuss
Independence agenda
& plans

1.1.1.3 Submit budget
plan & agenda for
approval.

1.1.1.4 Dissemination of
funds to Municipalities,

X

X

Indep
enden

Comm
ittee &

Staffs
(Finan

sectio

18| Page
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Provinces an overseas
institution
1.1.1.5 Program Compl
preparation & eted
organisation of
celebrations
Coordinati | Percent | 100% | Release funding to Corpo | Compl | SOC.
on of | age of Presidential cocktail rate eted 3.6 &
formal activity | 100% | Printing and servic | Compl | SOC
Independe | against distribution of e unit | eted 6.5
nce target/b Independence booklet staff
celebration | udget to VIPs (Finan
functions 100% | Events delivered, ce Compl | SOC.
reported, and acquitted Sectio | eted 3.6 &
on time and within n) & SOC
budget  -Presidential Indep 6.5
cocktail party after flag enden
rising  and Prime ce
Minister’s Independent Comm
ball in the evening ittee
Proper Number | 1 Prepare and submit X EO, Partial
reporting | of independence report to Financ | ly
of indepen the Minister e Compl
independe | dence Mana | eted
nce fund report ger &
Indep
enden
ce
Comm
ittee
MIAD Objective 2. To deliver the planned activities within the allocated budget ceiling
2.1 Number | 6 2.1.1.1Ensure all Indep | Compl
Coordinati | of activities planned enden | eted
ng and | planned carried out accordingly ce
payment of | activitie Comm
other S ittee
logistical Percent | 100% | 2.1.1.2 Coordination and Compl | SOC.
support for | age of payment of other eted 3.6 &
official flag | funds logistical support for SOC
rising disburs official flag rising 6.5
ed
MIAD Objective 3. To acquit GOV funds within one month of completed activities
3.1 Funds | 3.1.1 1 3.1.1.1 Prepare an On- SOC.
utilisation | Govern acquittal report of total Financ | going | 3.6 &
ment expenditure and submit e SOC
Appoint to MFEM sectio 6.5
ed n CSU
Indepen
dence
Commit
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tee
Expendi
ture
Acquitt
al
Report
X 1 on
budget
ed
expendi
ture to
MFEM
within 1
month

MIAE Objective 1. Devise strategies to mitigate substance abuse and domestic violence
Reports on | Number | 10 1.1.2 Consultation with Crime | Ongoi | SOC.
awareness | of community leaders Preve ng 5
activities consult 1.1.3 schedule date and ntion On-
for the | ations location of awareness Comm | going
vulnerable | and activities ittee &
members | consult 1.1.4 Produce report on police On- | SOC.
of the | ation awareness activities going | 5

communiti | reports
es on the | produce
consequen | d

ces and
cost
implication
S of
substance
abuse and
domestic
violence
for victims
and impact
of the
communiti
es
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Objective 2. Reduce crime rate in Vanuatu

Workshop, | Number | 12 2.1.2  Consult  with Crime On- | SOC.
awareness | of communities to Preve | going 5
activities reports conduct awareness ntion
for produce 2.1.3 Mobilisation And Comm On-
community | d conduct awareness ittee & | going
and youth 2.1.3 Produce report VPF Compl
groups eted
with
informatio
n &
awareness
training on
alternative
strategies
for
meaningful
participati
on in the
community
and
workplace
s instead of
committin
g crime.

Objective 3: Inform community and youth groups with information & awareness training on alternative
strategies for meaningful participation in the community and workplaces instead of committing crime

3.1.1 Number | 12 3.1.2 Develop vyouth Crime | Compl
National of action plans for youth Preve ete

Crime reports involvement ntion

Prevention | produce 3.14 monitor Comm | On-
Committee | d implementation of ittee & | going
Monthly youth plan activities VPF

Reports  x 3.14 Produce reports On- | SOC.
12 of the going 5
consequen

ces and

cost

implication

of

domestic

violence,

drugs &

crime

prevention
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Quarterly Reports

Department of Local Authorities
Republic of Vanuatu

MINISTERE DES AFFAIRES INTERIEURES

Département Des Autorités Locales
République Du Vanuatu

Private Mail Bag 9021 PORT VILA Tel: (678) 33210/22561 VOIP: 3153

Department of Local Authorities

Objectiv | DLA Documen Revised MIC | Structur SOC 14
e Structure | tation of: Structure | C e SOC3.2
develope developed submitt S0C4.1
Improv | dto o NEW Staff JDpS edto Soc 4.2
€ improve Struct csu SOC4.3
service i developed
service ure
delivery delivery DLA SOC 4.5
through | and focus | *  Stff Restructu SOC 6.4
underta | on Job re SOC 6.5
king strengthe Descri o ENV 3.1
Submissio
.and ning of ption N ENV 3.3
implem | |5cal devel ENV 4.1
enting | authoritie oned Document ECO12
restruct | ¢ P complete ECO 23
ures regional | Revised d ECO 2.6
planning | structure Presentati ECO 2.7
and -Narrative onon the ECO 3.6
improved | carrying DLA ECO4.2
governan | jystificati Revised
ceand ons for
finances | the Structure
refocus of and
DLA on a document
more s above
dedicated already
approach presented
to to the DG
Decentral
o MolA,
ization,
improved
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&

governan HRM and
ce, PSC Rep.
financial
managem | Comments
ent and from the
regional | consultation
planning. | have been
used to
amend the
submission.
Objectiv | Identifica | OPSC Training MIC | Identific
e5: tion of Training needs C ation of
Improv | Training Needs assessment Training
€ . !\leeds Assessme | done via OPSC Needs
service | importan
delivery | t for nt Form forms and
and improvin complete | submitted to
organiz | g staff dfor DLA | the HRM
ational | capacity MolA for
capacity | to compilation
thro$gh support and
twney, serwce submission to
plannin | delivery
OPSC.
g
budgeti
ng,
reportin
g and
the
adminis
tration
of the
Depart
ment
Preparati | 2025 Development | MIC | Input
on of the Budget of the DLA C figures
2025 DLA | Narrative | 2025 Budget into
Budget . VBMS
complete | Narrative
based on
the dand based on the
costing presentat | resources
of Unit ion was needed to
activities | made at implement
andthe | the MBC | the core
E”?jcatfd through | activities
udge
for DLA th.e . earmarked
to Minister | under the
support of MolA decentralizati
the on program.
impleme

Quarterly Reports

SOC1.4
SOC3.2
SOC4.1
SOC4.2
SOC4.3

SOC4.5
SOC 6.4
SOC6.5
ENV 3.1
ENV 3.3
ENV 4.1
ECO1.2
ECO2.3
ECO 2.6
ECO 2.7
ECO 3.6
ECO 4.2

SOC1.4
SOC3.2
SOC 441
SOC 4.2
S0C4.3
SOC4.5
SOC6.4
SOC6.5
ENV 3.1
ENV 3.3
ENV 4.1
ECO1.2
ECO 2.3
ECO 2.6
ECO 2.7
ECO 3.6
ECO 4.2
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ntation

of its

planned

activities

Disciplina | Discipline | 5 DLA Staffs MIC | Corresp 10 5 SOC1.4

ry is an have been c ondenc S0C3.2

procedur | gnooing | disciplined eto SOC 4.1

es enable . SOC 4.2

an aspect of | this year, and address SOC 4.3

organizat the to be more various SOC 4.5

ion to Departme | specific 1in stages SOC 6.4

ensure ntunder | Quarter3 of staff SOC6.5

that its the HR whilst the disciplin ENV 3.1

employee | role others were e: ENV 3.3

skeepto | ithin the disciplined ENV 4.1

the rules ) . - ECO1.2
office of | earlier.

under the . Suspens ECO2.3

pssm. | Director ion ECO 2.6

More Letters ECO 2.7

importan ECO 3.6

tly, they ECO 4.2

enable

you, as

an

employer

[Head of

Departm

ent, to

ensure

that all

breaches

of the

PSSM are

dealt

with

fairly and

consisten

tly.
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The The ABP e Discussion | MIC | Draft 1 0 Will be SOC1.4
Annual 2025 sare c 2025 implement SOC3.2
Business | ¢cheduled underway Annual =47 SOC 4.1
Plan Busines S0C4.2
. for late for 2025 October-
gives o s Plan S0C4.3
clear and | 2024 activities develop Quarter 4 SOC 4.5
strategic (October) | e Octoberis ed however a SOC 6.4
direction the month collation SOC6.5
on allocated of ENV 3.1
Departm fora activities ENV 3.3
ental focused ] ENV 4.1
work and di . brainstorm ECO1.2
linkages Iscussion . ECO2.3
to the and ing has ECO2.6
Ministry’s developm commence ECO 2.7
Corporat ent of the d ECO 3.6
e Plan, ABP. ECO 4.2
Nasara
Strategy
Plan and
the NSDP
Monitori | Completi | Quarter1and Reports 4 - Completed SOC1.4
ng of on of 2 Reports submitt Quar | the SOC3.2
work/acti quarterly | submitted on edto ter1, | Quarterly SOC 4.1
vities . csu SO0C4.2
reports time to CSU 2 &3 | Reports
undertak . S0C4.3
en by the Repo S SOC 4.5
Units rts and Half SOC 6.4
within sub | Year SOC6.5
DLA mitt | Report. ENV 3.1
ed The ENV 3.3
i remaining E’(\:Ig 41
-Ha 1.2
reports
Year P h ECO 2.3
Repo | are the ECO 2.6
rt | Quarter4 ECO2.7
Sub | Report ECO3.6
mitt | and ECO 4.2
ed | Annual
Report.
Regular Reports Report on MIC | Report 6 3 Visits SOC1.4
visit to all deve]ope Director’s C on each Provi to: SOC3.2
Provinces d to cover | Visits to visit nces Tafea: SOC44
and meet . visite S0C4.2
. the Provinces 1
with . , dso S0C4.3
Provincial D.lr'ector S far Selnlpe SOC4.5
Heads visits. The (San ‘4 SOC 6.4
and challenge ma, Malam SOC6.5
staffs,to | athandis Mala pa: 1 ENV 3.1
understa mpa ENV 3.3
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nd their the & ENV 4.1
current transport Tafe ECO1.2
challenge | jnd cash a) ECO2.3
s and ECO 2.6
) flow
operation | ECO 2.7
s and Issues to ECO 3.6
possibly | allow for ECO 4.2
attend more
some visits to
potential | gccur.
launches
in the
Area
Councils.
These
visits
cover
both
provincial
and area
council
visits.
Re- DLA to e The1oth MIC | MOA 1 % | This SOC 1.4
establish | work with LA Forum | C signed activity 50C3.2
mentof | 41 g |ocal agreed for betwee Wor | commence SOC 4.1
k?.lfcaloriti Auth?ritie DLAto rljogcal kis din the 282 j;
es s to sign take lead Authori unde | last weeks SOC 4.5
Associati | the MOA in the re- ties rway | of SOC 6.4
on of to re- establish to Septembe SOC6.5
Vanuatu establish ment of com | rand will ENV 3.1
(LAAV) LAAV and LAAV eup | continue ENV 3.3
to e Document with | oninto the ENV 4.1
support s from the an fourth ECO1.2
_ ) ECO2.3
its role archive impl | quarter. ECO 2.6
have been eme ECO 2.7
retrieved ntati ECO 3.6
on ECO 4.2
We will be plan
fleshing out a to
Timeline with re-
program esta
activities to blish
support the the
re- LAA
establishment Vv
Offic
e
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Objectiv
e
Develop
and
support
implem
entatio
n of the
relevant
legislati
ve
framew
orks,
polices
and
strategi
esin
the area
of
decentr
alizatio
n

A robust
legal
framewo
rk is
develope
dto
support
the
operation
s of our
Provincial
councils
and
Departm
ent of
Local
Authoriti
es

e Drafti
ng
instru
ctions
have
been
submi
tted
to the
Office
of the
Attor
ney
Gener
alin
regar
dsto
the
amen
dmen
t of
the
Decen
traliza
tion
Act
(CAP

230)

Amendme
nts have
been
compiled
Drafting
instructio
ns have
been
developed
DLA Team
met with
the OAG
Team

MIC

e Draf
ting
instr
ucti
ons
sub
mitt
ed
to
SLO
on
thre

legi
slati
ons
e Disc
ussi
ons
and
foll
ow-
up
on
the
wor
k on
the
Loc
al
Pro
duc

Ces

Act
to

con
tinu
ein
Qua

rter

now
that
the
SG

SOC1.4
SOC3.2
SOC4.1
S0C4.2
SOC4.3
SOC 4.5
SOC6.4
SOC6.5
ENV 3.1
ENV 3.3
ENV 4.1
ECO 1.2
ECO2.3
ECO 2.6
ECO 2.7
ECO 3.6
ECO 4.2
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Tor
ba
is
bac
kin
offi
ce
and
the
eng
age
men
t of

Der
ek
Brie

thro
ugh
the
Gov
ern
anc

for

Gro
wth
Pro

gra

Objectiv | A Training Report MIC | Inductio 1 1
es: compreh | and covering the C |nof
Undert | ensive induction | Sanma Council
ake induction | of NEW Councilors ors for
capacit | helps Councilor | Induction has the

y new s been Sanma
buildin | councilor submitted to Provinci
g & s to settle the Office of al
strengt | in, to the Director Council
hening | understa
of nd their
human | role and

SOC1.4
SOC3.2
SOC 4.1
SOC4.2
SOC4.3
SOC4.5
SOC6.4
SOC6.5
ENV 3.1
ENV 3.3
ENV 4.1
ECO 1.2
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resourc | expectati ECO 2.3
eto ons, to ECO 2.6
improv | forge ECO2.7
e strong ECO 3.6
service | relations ECO 4.2
delivery | hips with
, clerks
especia | and other
lly in officers,
the and to
provinc | build
es and compete
Area nce and
Councils | confidenc
ein
serving
their
communi
ty.
Objectiv | Enable e Practi [ e Revenue MIC | Present 2 1 e The SOC1.4
es: provincial cal initiatives | C ation of May SO0C3.2
IMprov | investme optio and updates HoU SOC 4.1
e . to SO0C4.2
. nts as ns possible . saw
service : Director SOC4.3
delivery means to clearl investmen 's Office the SOC 4.5
and build the y t options first SOC 6.4
organiz | revenue settin | ¢  Minutes presen SOC6.5
ational | base of g out of the tation ENV 3.1
capacity | the the DLA HoU of the ENV'3.3
through | councils. invest (Head of of the ENV 4.1
timely Units) ECO 1.2
. ment . Reven
plannin | ao step up along with ECO 2.3
g would be portf recomme ue ECO 2.6
budgeti | to use olio ndations Initiati ECO2.7
ng, the of ves by ECO 3.6
reportin current each each ECO 4.2
gand legal Provi of the
the _. | framewo ncial Provin
admlnls rk to Counc cial
tration | improve . .
of the revenue ils Counci
depart | generatio | ® Bylaw Is
ment n as per S e A
the provi second
Decentral dean update
ization avenu will be
Act eto .
enabl require
e new d soon
reven since
ue the
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initiati Septe
ves mber
DLA
HoU
was
postpo
ned.
e The
propos
al is for
a
Virtual
HoU to
be
condu
ctedin
Quarte
r4.
Some
Provinces
have
developed
several
Bylaws
that will
increase
revenue
These gra | Communi | Several Grant SOC 1.4
nts will ty and community MIC | Facility SOC3.2
allow Area and Area C Reports SOC 4.1
Rural Council Council are S0C 4.2
Communi | requests | Projects are generat SOC4.3
ties are implemented ed by S0C 4.5
through | supporte | through the the SOC6.4
Area d through | Grant Facility Finance SOC6.5
Councils | the and ENV 3.1
to discretion Plannin ENV 3.3
undertak | ary grant g Team ENV 4.1
e facility ECO 1.2
vital proje | coordinat ECO 2.3
cts ed ECO 2.6
through ECO2.7
the ECO 3.6
Director’s ECO 4.2
Office
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Enable Resolutio | There are MIC | Investm 1 1 e The SOC1.4
investme | ns agreed | several C |ent option SOC3.2
nts and atthe LA | options on Options SOC 4.1
: prepar
ensuing Forum for | that have Paper ed by SOC 4.2
returns DLA to listed as for S0C4.3
to the continue | follows: Bukura the SOC4.5
Local to look e IFC/World Land Depart SOC 6.4
Authoriti | for Bank ment SOC6.5
es options housing of ENV 3.1
to Project Agricul ENV 3.3
develop e Proposal S ENV 4.1
the from VIPA has ECO 1.2
Bukura However, ECO 2.3
Property | 2024sawa Lttt ECO 2.6
toas new proposal ted to ECO2.7
revenue | through the be the ECO 3.6
arm of Department propos ECO 4.2
the Local | of Agriculture al that
Authoritie DLA
® has
agreed
to.
e tis
under
way in
its
imple
menta
tion
phase.
Supporti | DLAs e Director MIC | Update 1 112 | e No SOC1.4
ng dedicated has C report Feedb SOC3.2
Revenue | to written to on the . SOC 4.1
Initiatives | support the Ifira status from SOC 4.2
by way of | the Stevedori of the S0C4.3
by-ininto | growth of ngin agreem the SOC4.5
existing | Local regards to ent with Ifira SOC6.4
Corporat | Authoritie the the Ifira Steved SOC 6.5
e Entities | s through governme Stevedo oring ENV 3.1
through | connectin nt shares ring and e A ENV 3.3
means g LA’s to to be Shefa/T Follow ENV 4.1
Corporate divided to afea . ECO 1.2
Entities to the Provinci e ] ECO2.3
find Southern al be ECO2.6
avenues Local Govern done ECO 2.7
to Authoritie ment/P in ECO 3.6
support s (Shefa vcCand Quarte ECO 4.2
each PGC/PVCC/ LTMC ra.
other. Tafea PGC
& LTMC)
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Administration
Objectiv | For DLA, | yearly Calendar MIC | All have 1 Compl RO | Soc 6.5
es: provinces | Calenda printed and C records eted 1.1.2
Improv | and Area | 2024 distributed to of DLA
e Council all provinces events
service | tohave
delivery | records
and of the
organiz | DLA
ational | events
capacit | Staff Facilitate | installationof | MIC | On 1 90% | updated RO | Soc6.5
y Leave staff a Staff Leave C | going on 1.1.2
throug | Record leave Management Proper monthly
h updated | record System record basis
timely and
plannin manage
& ment of
budget, staff
reporti leave
ngand | Appraisal | Facilitate | Ongoing and MIC | Apprais | Midy | 90% | Section B RO ECO 6.5
the submitte | staff’s in accordance Cc |als ear submitted | 3:2.3
adminis | dtothe | Appraisal | to timelines submitt
tration | officeof |s set out by PSC edto
of the | the the
Depart | Director office
ment. of the
Director
Updated | Update Ongoing MIC | All 1 completed | RO Soc 6.5
contacts | DLA, Area | update of all C | contact 1.1.2
Council & | contacts s have
Provincial been
Contacts sent out
Vehicle monitorin | Geocal Fleet MIC | Print 1 complete RO Soc 6.5
monitorin | g/tracking | installed C Report 1.1.2
g system | system monthly
installed | 5 Office
Record of | Monitor | Ongoing MIC | Vehicles 1 updated RO Soc 6.5
vehicle vehicle update C |are 1.1.2
runsand | booking | vehicle clean
maintaini | and running
ng vehicle a
cleanness | clean 3
time a
week
Renovati | Office Renovationis | MIC | Summit 1 90% | Updated RO Soc 6.5
on’s Maintena | up to date C report 1.1.2
improve | nce
ment
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renovatio
n.
Improve
ment of
accessibili
ty
Installed | Beautifica Work in Front 90% | Updated Soc 6.5
Mini tion of process office
Water office environ
fountain front ment
beautifi
es
Decentralization Unit
Objectiv | Advance | Decentral | 1 meeting MIC | Meetin 1 First RO | SOC6.4
et the ization already C |g Meeting 1.2 &
Develop | Decentral | Working | conductedin Agenda conducted | 2.2
and ization Committe | the first and in April. 2™
support | objective | e (DWC) | quarter of this Minutes meeting to
implem | s meetings | year be
entatio conducte conducted
n of the d after the
relevant Quarterly Ministries
legislati Consultati
ve on
framew | To Training Cost of the MIC | Worksh 0 RO SOC6.4
orks, | promote | of training has C |op 1.2 &
policies | long-term | trainers been costed Report 2.2
and capacity | for pending the
strategi | building | elected availability of
esin | and officialis | the Trainer
thearea | institutio | conducte
of nal d
Decentr | knowled
alizatio | ge as well
n as
building a
pool of
skills
trainers
will help
to sustain
training
even as
elected
official
cyclein
and out
of office
for
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different
Provinces
Gaps Drafting | Drafting MIC | Copy of Com | Awaits RO SOC 6.4
within instructio | instructions C Drafting plete | draft bills 1.2 &
the ns with COM instructi and ensure | 2.2
Decentral | submitte | decision on to work
ization dtoSLO | submitted to closely
Actis SLO with SLO
identified to ensure
and itis listed
amended 2025 May

sitting
Effective | Meetings | Meetings MIC | Meetin 80% | Provincial RO SOC 6.4
collabora | and conducted C |g Com | Consultati | 1.2 &
tion with | consultati | and Minutes plete | ons 2.2
major on consultation and d completed
stakehold | conducte | completed in Consult and
ers (PSC, |d Tafea and ation Ministries
DSPPAC Penama Reports consultati
& Province and on should
Finance) currently be
to conducting completed
identify consultation by the end
an with Line of
effective Ministries Septembe
subnatio r
nal
structure
for
effective
and
efficient
service
delivery
and
impleme
nt DWC
meeting
Resolutio
ns
Provincial | Provincial | Starting the MIC | Report 50% | Provincial RO SOC6.4
Regulatio | Regulatio | Activity this C | ofthe standing 1.2 &
ns and ns and year with 5 Worksh order draft | 2.2
Framewo | standing | Provinces - op and of Review
rks is orders Standing 5 staff is
updated | are order draft regulati completed
for reviewed | completed, on and and Staff
effective | and standin Regulation
operation | updated g orders is currently
s of the has review.
councils been Once draft
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endorse completed
d by the , should be
Council send to all
Provinces
for council
endorsem
ent by the
November
council
sitting
To ensure | Provincial | Working with | MIC | Copies Work with RO SOC6.4
rules and | by-laws Provinces to C of by- Sanmaand | 12 &
guideline | has been | identify by- laws e s 2.2
sarein drafted laws submitt
: already
place for | submitte edto .
the d for SLO for submitted
communi | gazette Review to SLO for
tyin and review.
terms of Gazette
Land use Currently
and working
Zoning, with
Business Penama
license, and Torba
Citizens for the
and Drafting of
public their by-
welfare laws
and also
provide
the
revenue
for the
provincial
coundil
Totrack | The excel | Exceldevelop | MIC | Copy of Completed | RO | SOC6.4
and to track and currently C the 1.2 &
monitor | and used by the Excel 2.2
the monitor Decentralizati
progress | the on Unit
of by- Provincial
laws for by-law
different | has been
Provinces | develope
aswellas | d
the
informati
on
regarding
the
Provincial
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by-laws
are
organize
d
The Worksho | Workshop MIC | Meetin
Elected p conducted C |g
handboo | conducte Minute
kis of dto and
relevance | identify Report
and Content
Practicali | of the
ty Elected

Handboo

k
The Elected Draft MIC | Copy of
Elected official Handbook is C |the
official Handboo | complete Hand
Handboo | kis Book
k will drafted
serve as
an
importan
t
resource
to
support
good
governan
ce,
ethical
conduct,
and
effective
represent
ation of
the
Subnatio
nal
Elected
official
Better Schedules | An ongoing MIC | Copies
Coordina | and Activity C of
tion of Conduct MOU/M
Programs | meetings OA
and with
Services, | Partners
Accessing | and
Resource | Agencies
s and
Expertise
as well as

Quarterly Reports

RO SOC6.4
1.2 &
2.2
SOC6.4
An SOC6.4
ongoing
Activity
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sharing
Best
Practices
and
innovatio
n

To
identify
Best
Practices
and
Evaluatin
g Existing
Capacity
on
Service
Delivery
Models
that will
be
effective
and
efficient

Conduct
scoping
and
research
visits to
improve
service
delivery
models

Scoping done
at the Area
Council Level

Report

The
departme
nt will be
more
effectivel
y inform,
serve and
engage
with the
public as
well as
improve
internal
operation
s by the
establish
ment of
the
website

Work
with
OGCIO to
develop
the
Departme
nt
website

Work in
Progress -
Currently
filling in the
Template
provided by
the OGCIO

Copy of
the
Templat
e

100

90%
com
plete

SOC6.4

SOC6.4

Objectiv
es:
Improv
e

service
delivery
and

Provinces
and Area
Councils
have
access to
grants or
funding

Donor
Directory

Completed

MIC

Compile
d Donor
Forms/G
uideline
5

SOC6.4
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organiz
ational
capacit
y
throug
h
timely
plannin
g
budget,
reporti
ng and
the
adminis
tration
of the
Depart
ment.

opportun
ities to
help
support
their
initiatives

Increased
working
collabora
tion to
improve
service
delivery
that will
enhance
stakehold
ers’
satisfacti
on

Signed
MoUs or
MoAs

2 MoUs

MIC

Signed
MoUs

MoU with
VBoS &
Welchman
Keen
(Economic
Micro
Hub)

SOC6.4

Effective
resource
manage
ment and
well
managed
administr
ative
boundari
esto
ensure
improve
ment in
service
delivery

Gazzette
d Map of
all Area

Councils

All
verifications
completed

MIC

Copy of
final
Map

95%
Com
plete

Verificatio
n
completed
. Gazettal
process
started

SOC 6.4

Improved
accessibil
ity to
Communi
ty
Profiling
data
which
will
enhance
compreh
ensive
decision
making
to
address
the

Communi
ty
profiling
data
summary
of
Submissio
ns to
KOBO

All Area
Councils gone
through
KOBO training

MIC

Commu
nity
profilin
g
analysis
report

70%
Com
plete

All AAs
underwent
training
and data
submissio
n and data
cleaning in
progress

SOC6.4
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Communi
ty Needs
Increased | Equip a Opening of MIC | Report 80%
accessibil | fully- Southeast C | of fully
ity and fledged Tanna Area fledged/
efficiency | one stop | Council & equippe
of public | shop Area | Opening of d AC
service Council Tasmalun Mini building
Hospital
(Piloted
Model of the
Service/Econo
mic Hub)
Fair Idea | Profiles of | Collating data | MIC | Profiles 100%
of the 8 8 Areas as | and C | inplace
Approve Potential | information
d New from available
Towns/An | sources to be
proposed dor integrated
new Regional | into the
town/and | Hubs in Profiles
or place
Regional
Hub site’s
populatio
n, land
use and
ownershi
p,
transport
routes,
economic
activity,
natural
and
harveste
d
resources
, physical
barriers
to
growth,
climate
and
geologica
| risks,
infrastruc

SOC 6.4

SOC6.4
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ture,
utilities,
services,
etc. to
ensure
proper
planning
into the
future
Finance Unit
Objectiv | Submissi | Audit 3 Area MIC e Con | 30 There SOC6.5
es: on of Reports Council C duc were
Improv | Audit produced Reports ting several
e' reports and 1 of issues that
service | tothe L surp
delivery | Office of Provincial rise lesd Ty
and the Internal audi Audits not
organiz | Director Surprise ts at being
ational Audit the carried out
capacit Report Are fully:
y (Torba) a
thrﬁ ug submitted Egillj * :I:afft
timely to the leve ore
plannin Principal | g,e
g, Finance since
budget, Officer e Sur the .
reporti (PFO) pris Pegmn
n%;:d 3 Area e ing of
adminis Council Intelz the
tration Surprise X‘ad year.
Audit u e Staff
of the Report it assign
Depart conducte Rep ed to
ment. d as part orts
of the pro
Provincial duc in
Surprise ed anothe
Audit and r
carried S”_b provin
out in July mitt e
2024 °d e Flight
issues
e The
recent
Financ
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e and
PSC
Circula
.
2023 2023 LA 2023 LA MIC | Assist -This is an S0C6.5
Audited Financial Financial C the annual and
LA Statemen Statement Accoun ongoing
Financial | tssentto tants on
Statemen | the Office > . the process
tsare of the submitted drafting T
complete | Auditor to the respons .
d General Office of es of Auditing
the the has
Auditor Financia commence
General I e
Statem
The ents for -Feedback
Auditors their to the
audited respecti respective
the 2023 ve Provincial
LA :lrovma Councils
Covement | | Couns e
one
s
The -LA’s with
Auditors the help of
requested the DLA
informatio Finance
n through Team is
Managem providing
ent response
Letters to the
for Auditors
respective The Audit
Councils work will
DLA be
Finance completed
team hopefully
supported in Quarter
the 4
accountan
ts by
drafting
responses
to the
queries
raised by
the
Auditors
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Capacity
building
is
importan
tto
develop
and
strengthe
n skills
and
abilities
of staffs.
This, in
turn, help
s the
team
achieve
their
objective
Sy
manage
challenge
sin the
workplac
&,
establish
good
governan
ce, and
contribut
eto
organizat
ional
growth
more
effectivel

y.

Provide
report of
refresher
training
on the
Smart
stream

Trainings are
delivered
annually as
refresher
courses to
help improve
the standard
and delivery
of services
provided by
the finance
sections of
the Provincial
Councils

MIC

Provide
Refresh
er
training
to the
Provinci
al
Accoun
tants on
Smart
stream

Aregister
of assets
isa
crucial
tool for
any
organizat
ion.

It helps
with
asset
manage
ment,
financial

Asset
registry
listings
for the
Provinces
and Area
Councils
are
updated

Asset Registry
listing has
been
conducted for
3 Area
Councils

MIC

Invento
ry stock
take of
Assets
purchas
edin
the
Area
Councils
and the
Provinc
es

71

Quarterly Reports

SOC6.5

SOC 6.5
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reporting

maintena

nce

schedulin

g for the

institutio

ns (Area

Councils/

Provincial

Councils)

An Expenditu | Reports will MIC | Contrib DLA SOC6.5

internal rereports | be generated C utions Finance

Pool of of the through the to LTMC Unit is

Funds Provincial | Smart Stream via the working

earmarke | Investme | covering the Smartst closely

dto nts (LA LA ream with

support contributions Provincial

LA Councils

investme funding is

nts set aside
for
contributi
on to the
receiving
LA-
Lenakel
Town
Municipal
Council

Preparati | The The 2025 DLA, | MIC | Assist Completed SOC6.5

on of the | Provinces | Provincial and C the

2025 , Area Area Council Accoun

DLA, Councils | Budget tants

Provincial | and Narrative is with

and Area | Departme | entered into their

Council nt 2024 the VBMS respecti

Budget budget ve

basedon | are Provinci

the entered aland

costing into Area

of Unit VBMS Council

activities VBMS

and the entries

allocated

budget

for DLA,

Provincial

and Area

Councils

to
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support

the

impleme

ntation

of its

planned

activities

in the

following

year

Effective | Better An ongoing MIC | e Pro Ongoing SOC6.5

office financial | aspecttoan C cess

budget managem | effective and ing

manage | ent of efficient the

ment Dept Bills, | institution. pay

involves s | workplan | This mostly men

etting s etc covers the ts

clear operational for

goals, and logistical Bills

regularly costs ,

reviewing associated to ove

and the work of rdu

updating DLA e

budgets, bills

prioritizin ,

g wor

spending, kpla

impleme ns,

nting etc

cost for

controls, the

and Dep

analyzing art

expenses men
t.

e Mo

nthl
y
upd
ate
on
Unit
s
cost
cant
ers
fun
d
avai
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Quarterly Reports

labil
ity
Improv
e
scannin
g
systems
for
LPOs.
The Establish | Thisis an MIC | Drafting
Financial | LA activity that C | ofthe
Regulatio | Financial | has not Financia
n Regulatio | commenced I
provides | n Regulati
a on and
framewo send it
rk for to the
managin Councils
g for
the counc approva
il's financi | during
al affairs May
sitting

SOC 6.5
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Department of Urban Affairs and Planning

M | Minist | 31 INISTRY OF INTERNAL AFFAIRS
04 |ry
Lin
k
o | Depar Operational Zs
7 P Department of Urban Affairs and Planning Report &
(0] tment to
Q1/2/3/4-2024 NS
DP
Pro HEiites Ta iat/ Comme
gra Activit EZ?:; rg | Action(s) ? S QQ oIC Tim | nt &
m |V et 3|4 efra | Risks
or
me
Corporate Service Unit
1.To 1.1 1.1.1 Legislative review Complet
. ed draft
provid | Resear CAP 90 (New X
X| X| X amendm
e ch and amendments)
. ent
techni | develo
cal p Need to
advice | policie consult
and S, with
assista | strate 1.1.2 Consultation with | | o | o Complia | SO
nceto | gies, stakeholders nce C
the legislat Direct Manager | 6.4
M1 | Minist | ionor or, , csu |,
AB |ryof | amend SFEO and OAG | SO
Intern | ments C
al to 1.1.3 Facilitate drafting Possibilit | 6.5
Affairs | legislat instructions, facilitate of
and ions submissions of y
L X delay
the under legislation (CAP.90) from
three the to OAG a draft Of OAG
(3) manda cCOM Paper‘
munici | te of
iclati COM
palitie | the 1.1.4 Legislative COM x| x Do
sin depart Paper for CAP. 126 ape
endorse
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devel | ment d by
opme | to coMm
nt suppor
planni |t
ng, develo
financi | pment
al in
operat | urban
1ons areas, 1.1.5 Review and
and declar facilitate submission Drafting
mana | ed _ of legislation almost
geme | physic (Amendment) to the complet
nt, al Office of Attorney ed
procur | planni General
ement | ng
, audit | areas
and and
report | foresh
ing; ore

areas.
LMC
Clerk
and
Account
ant been

1.2 summon

Suppo ed by

rt the PAC

munici

palities

in their Liaise

annual with

.audits' 1.2.1 Facilitate Auditor

lr:]gdUdl Municipality audit Genera.l

develo submission to the SFPO regardlr)

0 National Audit Office g al,idlt

strate (NAC) ;sfor ’

gies to urban

addres councils

s

weakn

esses

identifi v’\\/:iist

ed Barret
and
partners
regardin
g LTMC
& PVCC
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audit
papers

LTMC
submit
direct to
Barret
and
. . partners
1.2.2 Facilitate review (and
of draft audits PVCC)
LMC to
Auditor
General
st
1.2.3 Facilitate L:\r/'lncer:t
payment of audit to pay
. complet
auditors
ed
1.2.4 Prepare audit
Plan to Office of the
Director
1.2.5 Raise LPOs for On -
logistics payment going
Need to
conduct
T 11.2.6 Conduct surprise surprise
audit audit on
second
quarter
1.2.7 Provide Report
and feedback to the
office of the director
and Municipality
13 Complet
Develo ed
p and monthly,
suppor 1.3.1 Seniors and quarterl
t Managers to prepare Direct y and
busine | and provide monthly, or, Six-
s quarterly and six- AO, monthly
plan, monthly report to the SFPO report
quarte office of the director to the
rly, six- office of
month the
ly and director
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annual Reports
;eport 1.3.2 Submission of Zutlz)mltte

reports to Senior .
. Senior
Executives and office Eecutiv
of the Director
General es and
office
DG
Issue
with

1.3.3 Conduct review urban‘

. . council,

meeting for Business

Plan 2024 delayed
report
submissi
on

1.3.4 Develop draft Draft

Business Plan for 2025 complet
ed

1.3.5 Develop Budget Complet

2025 ed

1.3.6 Enter budget Complet

2025 to VBMS ed

1.3.7 Attend DCO and Complet

MBC meetings for ed

budget discussions
Local TA
(Margar
et M)
assist
DUAP in
linking
the

1.3.8 Assist office of objectiv

the Director General, es with

linkage with EA and the

SA on budget 2024 outcom

appropriations es
EA
provide
assistan
ce with
2025
Budget
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submissi
on
Complet

1.3.9 Finalization of ed 2025
2025 Business Plan Business
Plan
1.4 1.4.1 Conduct Inductio
Recrui inductions for Town n
t, train Clerk, Deputy Town complet
and ' Clerk, Senior Town ed
coordi Clerk, LMC
nate
trainin Complet
gand ed
equip training
person on NPPs
nhel in and GIP
tDeepart 1.4.2 Conduct training E;Ofoocs:;l
ment on GIP proposal TA
and (Margar
the > SFPO et M)
three and Tas
(3) from
Munici GPVURP
palities
in
order
to
enable
improv Inductio
ement 1.4.3 Conduct LMC n
in Councilor’s inductions complet
service ed
deliver
yin
munici
palities
1.5 1.5.1 Oversee the day-
Effecti to-day operation for
ve all units Reporlts:c
) comple
ic;[;erat Direct ed and
and 2 | 1.5.2 Monthly update b submitte
manag and quarterly reports AO dto
ement produced to the office team
of of the DG csu
DUAP
Office
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report
edin
Quarte
rly
Report
(Q1,Q2
&Q3)
1.6 Remind
Produc ers send
e out to
DUAP 1.6.1 Reminder to manager
Half Managers and Seniors | X| X | X | X s and
Yearly to produce reports seniors
x1and ) to
Annual | cl?;rect produce
Report ’ reports
X 1P o AO i
suppor 1.6.2 Preparation and
ted by submission of report X X Complet
IcT to the office of the ed half
based Director yearly
verifia o report
ble 1.6.3 Submission to X X
data the office of the DG
2.1
Develo
p new
2.To partne
enabl | rship
e arrang Technic
partne | ément al
rships | S assistan
for includi ce
urban | N§ provided
center | invest 2.1.1 Provide technical Direct to
MI ment assistance to or, develop | SO
AB | devel |& 3 | development Project | X| X| X | X ment C
opme | donor partners/stakeholders PUPO, project | 6.4
nt project and Municipalities SFO, partners
(provi | Sto [stakeho
ncial, | SUPpPOr Iders
munici | tthe and
pal & | growt Municip
mini h and alities
towns | Manag
hip), | ¢
issues
in the
urban
areas
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and
foresh
ore
develo
pment
Reminde
rs to all
2:2 Municip
Suppo al Town
rt .. Clerks
Mu.n.m and
Pa“tles Account
n ant to
deFen'F submit
ralizati ' . first and
onto 2.2.1' Provide timely . second
enal?le . reminder to Tovyn' x| x| x| x Direct quarter
service Clerks for submission or AQ, reports
s to be of monthly reports
better
deliver
ed and Reports
manag sometim
od at es delay
the due to
ward Fhange
level n
leadersh
ip
Local TA
recruite
don
contract
3. 1.1 Review of x| x
structure
341 Structur
3. Undert e mostly
I|_’15t|tu aking Direct complet | gy
MI | tional | restruc ed
. or AO, \'%
AB | Streng | turing SFO -
thenin | of the ’ Complet | <
g depart ed
ment review
. . of Town
3.1.2 BEYleW of job x| x Clerk’s
description’s IDs
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JD’s
3.1.3 Seeking approval signed
from PSC X)X bY
Director
DUAP
Complet
ed
3.1.4 Advertisement x| x advertis
of positions ement
of
Director
This is an
ongoing
Direct activity
ir
4.1.1 Integrate current or = done by
4.1 Use . X X[ X|X ’ the
e-filing system
ICT AO office of
system the
sto Admin
integra Officer
te TA io
admini recruite
stratio d 6.1,
4. non sC
Provid | and Geoserv | ©
e planni er create | 64
2?5;3 ggta in 4.1.2 DUAP e-planning x!I x| x| x Direct (b)yctce;zém
IcT “real tool/system or
based | time”/ Develop
syste | Provid | | ment of
ms for | e DUAP_ &
impro | guaran Planmng
MI | ved teed n
AB | admin | and progress
istrati | cost- . SFDO, on-
on; | effecti 5GISO going
ve
option 4.1.3 Update and
sto maintain DUAP X| x| x| x Liaise
:emprov website with
DUAP
\(/)vfgrclf Units &
OGcIo
flow
Direct
4.1.4 Foreshore unit x| x| x| x or, A .
database SFPO, (rjecrwte
AO
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Geoserv
er create
by team
0GcIo
Develop
ment of
DUAP e-
planning
almost
complet
ed
5.To | 541 Complet
provid | Ensure ed
€a office financial
strong | is Visa(s)
efficie | operat Senior
ntand | ional Finance
effecti | with and
ve restruc Procure
Depar | ture ment
tment | and 5.1.1 Prepare and Officer,
admin | skilled submit financial X Director
istrati | officer Visa(s) to MFEM for and
on, s to recruitment Town
restru | improv Clerk,
ctures | e LMC and
) service Acting
MI | huma | deliver SFPO, Principal | SO
AB | N Yy > AO Foreshor | €
resour | Depart e 6.4
ce ment’s Develop
capaci | budge ment
tyand | tand Officer
mana | expen .
geme | diture 5.1.2 Assist HR.M Complet
nt, i MOIA to obtain X ed
busine | effecti approval for submissi
ss vely advertisement to PSC on of
planni | manag dlrec’F
ng, ed to appoint
report | ensure 5.1.3 Advertisement ment of
ing all of position / Begin x| x Foreshor
and planne recruitment process e
monit | d and selections Develop
oring | activiti ment
and es are Officer
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evalua
tion.

undert
aken

5.1.4 Conduct
inductions

5.1.5 Prepare and
submit Salary
authorization form to
MFEM

5.1.6 Procure Office
equipment for new
staffs

5.1.7 Procure
replacement of office
equipment for staffs

Director
and
Town
Clerk,
LMC
appoint
ed by
PSC

Complet
ed
inductio
n

Complet
ed
submissi
on of
Salary
authoriz
ation
form for
Director
and
Senior
Finance
&
Procure
ment
Officer

Complet
ed
purchas

e new
laptops
for new
staffs

5.2
Vehicle
s
Mainte
nance

5.2.1 Regular servicing
of office vehicles,
road worthiness

Driver
[/Mess
age,
SFPO,
AO

Complet
ed full
vehicle
services
for G62
after
National
Referen
dum
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On
going

Complet
ed
assistan
ce with
administ
ration
and
finance
unitin

Q1to Q3

Driver
5.2.2 Assist with |Mess
administration and X| X| X|X| age,
finance SFPO,
AO

Complet
e- MOIA
beautific
ation

Linked
to
PVYUGM
P
impleme
ntation

50% of
design
complet
ed-
Indepen
5.3 SEPO, dence
Provid 5.3.1 Office SFDO, landscap | SO
e 1 | landscaping and X[ X|X AO, ing,car | C
Detail MOIA beautification SUPO, parking | 6.4
Plan UPO park,
beautific
ation
Project
under
GPVURP

. 50%
o4 ‘ Direct design so
5.4.1 Expansion of 0, complet | ¢
office PUPO, ed— 6
SHSO 4

Prepar 1

e NPP
expansi

on of
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DUAP &
csu,

MOIA
office
under
GPVURP
Municipalities
Sent
reminde
rs to all
municip
alities
) ) Town
6.1.1 Provide reminder Clerks
to All Municipalities
. b X and
or sut mission o Administ
reports rators to
; submit
. their
Stuppo quarter
r
6. To , Q1to Q3
Dro effecti reports
vep ve and
admin efficie Complet
. |nt ed
istrati .
operat review | SO
on .
ions, Driver of C
and .
. | financi quarter1 | 6.4
MI | financi .
al 12 SFPO &2 ’
BC |al ’
manag reports | SO
mana . AO C
ement 6.1.2 Review of
geme 6
ntof | @nd monthly, quarterly, 5
the admini annual Municipality Report
munici | stratio reports sometim
... | nof €s
palitie -
. munici delays
pal due to
council change
s in
leadersh
ip
LTMC
complet
6.1.3 Provide ed and
feedback to sendin
Municipality on Q1to Q3
reports reports.
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LMC
complet
ed and
sendin
Q1
report
(No
reports
for Q2
and Q3
reports

PVCC
submit
NO
reports
forQ1to

Q3

Hon.
Minister
(Acting)
signed
the
PVCC
@Munic
ipal
Council
(Financi
al
Instructi
ons)
(Amend
ment)
Order
No. of
2024

6.1.4 Review financial
regulation and staff X[ X[ XX
regulation

PvCC
Financial
Regulati
X X|X|X on
officially
gazette
by SLO

6.1.5 LMCand LTMC
to develop financial
regulation and
procedures

6.2 6.2.1 Provide technical Direct
Provid | advice to councils on X or,
e high revenue improvement

plan initiatives SFPO,

quality
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financi
al
manag
ement
contro
l, Complet
reporti 6.2.2 Provide ed -
ng, technical advice and DUAP
and support to LTMC on x| x SFPO, purchas
budge revenue initiatives UPO e Solar
t and beautification Street
develo plan lights for
pment LTMC
for the
munici
pal
council
s
Complet
ed
propose
d
boundar
7. y map
Suppo for PVC.C
rt expansi
social on, risk
and 2.1 hazard
econo | Overse maps 50
mic e around C
devel | imple the 23’
opme | menta Direct propose c
ntof | tionof 7.1.1 Provide technical d areas
M ban assistance on X| X or for 6.6
gc |the jurban 45 -anceon x| x| pupo, flooding | »
munici | planni Municipality projects g o
palitie | ng for SFEO, and _ S
s are all UPO tsunami C
well urban and 4
coordi | develo subdivisi | EC
nated, | pment onmap | 23
prope to locate
rly subdivisi
plann on
ed boundar
y and
lease
title
number
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Purchas
ed solar
street
lights,
Dush bin
and Bill
Board as
part of
LTMC
beautific
ation.
;jek Complet
additio ed two
i NPPs,
fundin 7.2.1 Preparation and Direct however
gto submission of GIPs to or, was
suppor DSSPAC X| X| X | X| sfpo, [)eymoved
;c\/lunici PUPO Finance
palities (I;/Inanager
Ero;ect VBMIS
8.
Revie
wand | 8.1
create | Promo
new te and
by- suppor
laws t
inthe | invest
munici | ments SO
palitie atth.e. 8.1.1 Review and . LTMC C
M sto. mu'n!a facilitate submission Direct By-Iav.vs 6.4
BC achiev | palities | 3 of Municipalities By- X| X|X|X|or, submitte ’
e to laws to AOG PUPO dto EC
better | enable OAG 12
outco | improv
mes ement
for to
the service
urban | sand
tax busine
payers | sses
and
public
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9. 9.1 SO
Create | &rmi c
recov | 2 Possible 6.4
ery Nation delay of |’
plan al Early 9.1.1 Councils to . National | so
Recov . . Direct Early C
for provide National Early
M .. | ery . or Recover | g5
munici . 3 | Recovery ActionPlan | X| X | X | X *2
BC alitie Action to the Office of the PUPO, y Acon
Pe Plan to . SHSO Plan SO
sin Director C
Recov from
the 6.6
ery urban .
event Operat council’s
of a ioEs EN
disast \Y%
R
er (ROC) 33
Urban Planning Unit (UPU)
cOM
paper
10.1 endorse
Regula 10.1.1 Develop COM d
te new Paper for Urban X[ X[ X »
planni Planning Policy Awaiting
ng TA
policie recruitm
S ent
I
10.To [r;‘:’r: at Complet
devel and ed TA
op all lanni TOR to
urban E PUPO, support | SO
planni s’?anda SUPO, ed by C
ng SHSO, ADB for | 6.4
.. | rdsto
M policie MDrov UPO, the ,
S, P SHSO Urban SO
BA e
urban . Develop | C
planni 3
strate 10.1.2 Develop ment 6.5,
; ng . o X X| X .
gies , Planning Guidelines policy EC
practic
and Framew | 2.3
es
urban L ork
desion within
. & the
Declar
ed Complet
Physic ed press
al release
Planni by Hon.
ng Minister
Areas . Zoom
(PPA) 10.1.3 Crg:r"ce Working x| x PUPO, meeting
group wi SUPO, with
TPGC
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stakeholders and Line
agencies

10.1.4 Procurement of
travelling logistics

10.1.5 Consultation
with Stakeholder and
Wider group

10.1.6 Recruitment of
TA

UPO,
SHSO

during
council
sitting in
August
to
endorse
d Zoning
and
develop
ment
control
plan for
Sola.

Complet
ed
travellin
g
logistics
for
Luganvill
e and
Rovo
Bay

Complet
ed wider
consulta
tion at
Lonnoc

Mr.
Derek
Brien
been
recruite
d as GFG
TA for
both
DUAP &
DLA, to
develop
Urban
Planning
&
Housing
Policies
Framew
ork
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TA
recruite
d for
National
Housing
Policy
Complet
ed COM

10.1.1.7 Drafting of paper,
planning policy paper await
by TA clearanc
e from
DG
Compre
10.1.8 Conduct hensnvle
consultation with Eg;sil:] ta
Stakeholders and Epi —
Wider Community P! .
Housing
Policy
10.2.1 Conduct Zgrngtt
awareness on media leafl
outlets and social eaflet/p
102 D media platforms amphlet
issemi S
nate
quality Projects
and updates
quanti
ty
inform Project
ation attend:
EZW 1. ECARE
Planni | 4 (expandi
ng ng
Policie cqnserv
s ation
Area
;hroug Reach &
works Effective
hops, ness) -
meetin Zttende
fgjgld worksho
media. p-
steering
10.2.2 Support 7 urban committ
projects ee
member
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launchin

g

2. UPU
Team
Meeting
in LTMC
regardin
g
beautific
ation &
Revenue
initiative

3.
Greater
Port Vila
Urban
Resilienc
e Project
(GPVUR
P)-
Project
Impleme
ntation
Assistan
ce
Consulta
nts
(PIAQ)
training
-range
of topics
such as:
Examini
ng
Urban
Trends,
Review
of
RUDSAP
Multi -
hazard
Risk
Mapping
, Asset
Manage
ment
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Strategy
, Gender
issues
relating
to
GPUVRP
activities

Complet
ed
ground
breaking
for
Freshwa
ter,
Korman,
and
seaside

4.
PVUGM
P-
Indepen
dence
Park
Beautific
ation
Project -
Impleme
ntation
of
Indepen
dence
Park Car
Park) -
Replace
ment of
old
Vanuatu
flags on
solar
poles
with
new
flags
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Complet
ed draft
design

5. Pacific
Urban
Resilienc
e
Measuri
ng Index
(PURMI)
- Update
data and
metrics
where
applicabl
e

6.
Purchas
e Solar
lights
and
poles for
LTMC

7.Lugan
ville
Urban
Water
and
Sanitatio
n Project

ADB
Board
approval

1.To | 1.1 ) Complet | so
direct | Imple Direct ed C
M1 | the ment o successf | g5,

: 3 X SUPO,
BA | effecti | curren 11.1.1 Inform council X UPO ,UI . EC
ve t ’ inductio | o

. . on current legislative SFDO
imple !eglslat amendments n for 3.6
menta | ion LMC
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tion of | and councilo
these | undert rs and
policie | ake staffs
sinall | review
urban | sto
center | moder
s nize
throu | the
ghout | legislat
Vanua | ive
tu frame
work
to
suppor
t
urban
planni
ng
COM
Decision
No. 187:
Establish
ing A
12.. 1. National
Disse Housing
12.To | minate Policy.
devel | quality Dated
op and 10th
legisla | quanti May
tive& |ty 2024 -
policy | inform Recruit
frame | ation ment of | SO
works | on Housing C
M T;cz)rusin rI;IE;Vr\:ni 3 ;iz'age?/jc\)/fliofa X| X PUPO, Poliey o
BA ‘ } SHSO TA, Mark | »
g ng Housing Policy Vaughn - EN
devel | Policie Develop v
opme |s ment of | 3-1
nts throug Supply
and h and
inform | works Demand
al hops, thru the
settle | meetin Housing
ments | gs and Value
social Chain
media. Analysis
conduct
ed by
HFHA
(1st draft
to be
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submitte
d1st
week of
July) -
Review
and
update
of
National
Building
Code.
Finalizati
on of
TOR of
NBC
Team of
consulta
nts.
Recruit
ment of
Team
Leader
SOC 6.4,
ENV 3.1,
Advertis
ement
of other
Team
member
S
underwa

y

Awaiting
outcom
e of
worksho

p

13.To |13.1. Official

prom | Establi gazette
ote sh new of SO
securi | Physic Notice C

tyand | al 13.1.1 Facilitate of o

M1 | safety | Planni intention of x| x| x| x| Direct Intentio | EC

BA | of Ni- | ng % | declaration any PPA or, nto
Vanua | Areas PUPO declare | 23
to AOG EC

tu and Tongoa-
especi | extend Shephar o
ally existin dIslands | 36
for g Physical
those | declar Planning

12.1.2 Conduct
consultation upon
request of Local
Authorities
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migrat
ing
from
rural
areas
into
urban
areas

ed
Physic
al
Planni
ng
Areas

13.1.2 Facilitate final
declaration of PA to
SLO for gazettal

Area and
North/N
orth
West of
Efate
Physical
Planning
Area
located
within
SHEFA
Provinci
al
Govern
ment
Council

Request
official
gazette
for final
declarati
on

13.1.3 Establish
SMART City

Direct
or,
PUPO,
Urban
Planni
ng
Unit

Connect
with
Tourism
Concept
Plan for
Havanna
Harbor/
Mariner
mini
town &
Naoune
ban
Marina’s

13.1.4 Recruitment of
interns to assist with
the Projects

Direct
or,
PUPO

Complet
ed
recruitm
ent of
two (2)
interns

13. 2.
Assist
with
develo
pment
of new

13.2.1 Finalize zoning
and development
control plan
documents for Sola
and Rovo Bay

PUPO.
SUPO,
UPO,

SGISO

95%
complet
ed and
awaiting
official
gazettal
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Zoning from
and OAG
Develo
pment
contro
I plan
for o
Declar 13.2.2 Develop draft Feasibilit
ed . y to be
zoning and UPO, .
Physic development control X SGISO carried
al plan for Saratamata outin
Planni Q4
ng
Area
Provinci
al and
COM
13.3.1 Support RDPU endorse
Unit staff and Direct d
13.3 provincial planners to or, potentia
Assist develop regional X Urban I
DLA to growth framework Planni economi
identif plans to identify ng ¢ hubs
potential economic Unit identifie
y .
potent and service hubs d
ial 3 through
econo COM.
mic decision.
and Complet
service Direct ed draft
hubs 1 ) or, Concept
3-3-2 Scc?plng and Urban Plans for
observations of three XX . .
(3) proposed hubs Planni Nebraint
ng ata &
Unit Naoune
ban
14. 1. Complet
Contra ed SO
14. ct GPVRP | ¢
Enhan qualifi Planning 6.4
ce ed and PUPO, and ,
Mi staff _ | experi 14.1.1 Prepare TA Direct Project | 5o
BA | €@P3C | enced | ' | contract X or, Manage | ¢
ty; consul SEPO ment 6.1,
IMpro | tants Support | gc
ved and 0
coordi | new 3.6
nation | staff to Consulta
of perfor nt (Mr

70| Page



Ministry of Internal Affairs Quarterly Reports
declar | mthe Derek
ed techni Brien)
Physic | cal was
al roles hired to
Planni | requir assist
ng ed by DUAP
Areas | the and DLA
in depart
collab | ment
oratio Complet
n with ed
the PURMI
Decen Local
traliza Project
tion Coordin
policy ated
and contract
streng
then Contract
the Mr.
imple Thierry
menta
tion of
planni Contract
ng Mr.
practi Direct Brian
ces to 14.1.2 Contract TA or Phillips
achiev
e
prosp Contract
erous M.
urban Mandes
center Tangara
S s
throu
ghout Housing
Vanua Policy
tu. COM

Paper
14.1.3 TA to support endorse
strategies for urban d by
and peri-urban cOM
settlements

TA

recruite

d
14.1.4 Seek assistance Lo
from VIPAM and Training

; by the

project donors for

Donor
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training and Partner
workshops. - World
Bank
(Lonoc
Trip)
(Greater
Port Vila
Urban
Resilienc
e
Worksho
P)
2.Interna
tional
Finance
Corporat
ion &
Affordab
le
Housing
Institute
Stakehol
der
Worksho
p
Meeting
14. 2. 1. Attend
Build training
the in China -
capacit Seminar
on
)[;Ic:;ne Marine
rs Spatial
throug Planning
h 14.2.1 Attend trainings :nd Blue
trainin and workshops conom
gto 2> | provided by VIPAM X | x ¢ |
perfor and other relevant X Deve ?p
m the organizations ment for
requir Vanuatu
ed 5.
planni Attende
ng d
roles Subregio
and nal
respon Pacific
sibilitie Women
sas Leaders
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expect Program
ed in Suva,
from Fiji

the
Depart
ment.

3.Attend
the
Confere
nce
forum
for land
sector
under
Vanuatu
Affordab
le &
Resilienc
e
Settlem
ent
Project
(VARS)
in
Washing
, DC

5.
Attende
d
Regional
Capacity
-Building
Worksho
pon
Deliverin
g
Climate
Change
Solution
s for
Pacific
Island
Countrie
S

6.
Attende
d Pacific
Regional
Disaster
and
Emerge
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ncy
Manager
s
Meeting
in Fiji
TA
recruite
d
Geoserv
er create
15.1.1 Develop e- Direct Oy team
: or, OGcIOo
planning tool/system | x| x | x | x SGISO
Develop
ment of
DUAP e-
planning
in
15.1. progress

5. Suppo

Provid rt maps

o Urban produce

techni planni ‘ SO

- ng (risk/haz Co

q activiti ard,

ZTS es a'nd cadastra | gc
MI | suppo Ero;ect :;oundar o
BA |rtto | EN

Urban & y

Planni h data Zonne )

ng collecti etc.) 41

e on/ | Ongoing

Fores analysi 15.1.2 Produce maps activity

d to support urban
hore :nzn bport u
Units. p planning unit SGISO
produc activities X| X|X]|X 3"
tion Quarter
mapping
activities
complet
ed draft
concept
plan for
Naoune
ban
Propose
d
Marinas
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Nepreni
nteta
Mini
Tourism

Complet
ed

propose
15.1.3 Prepare maps d

for expansion of Port SGISO

expansi
Vila and Luganville

X! x| x , FDO on of
Port Vila
and
Luganvill
e

Complet
ed
verificati
on of
Luganvill
e
Municip
al

15.1.4 Confirm
boundary map of
Luganville wards with

Electoral Office Council
(LMC)

ward
boundar
ies

Training
is

15.2.1 Training and postpon
familiarization on how edto

to use GIS mapping 3rd
tools Quarter
15.2. - August
Updat 2024

ed
Complet | V3

maps
of 71 1 SGISO ed EC

Area , FDO verificati 0>
Counci on of
Tanna
Area
Council
boundar
y using
GPS to
located
the
starting
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and
ending
point of
the
boundar
Y;
identify
village
location
in the
boundar
ies and
consult
with the
Area
Administ
rator

15.2.3 Finalization of
maps

Maps
yet to
finalized

GIS
softwar
e was
used to
digitized
the AC
boundar
Y,
contours
and
topogra
phy
which
indicates
elevatio
ns and
ridges,
also
confirmi
ng with
villages
that are
located
in each
area
council
boundar

y
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Foreshore Development Unit (FDU)

Complet
ed draft
coM
Paper
for the
amendm
ent of
6 the
1U(11 ; Foreshor
nder
e
ake
regular Develop
: ment
e
(FDA)
Eurren and
submitte
16. To foresh dto
ad.min ore. Complia
i<tor legislat nce
and iond Manager
enforc iadnentif 16.1 Review Foreshore » CSU,
e the Areas Development Act X|X|X MOAI
Fores |7 (CAP. 90) for
hore to review
MI Devel improv ;
BB opme e the
imple
Et Act mepnta Complet
dy | tion of ed .
evel | .o drafting
gz\l;g Actin ms:cructl
uideli order DA
g to FDA
nes, achiev amendm
o ents and
better submitte
Foresh dto .
ore Complia
Develo nee
pment Manager
outco » U,
mes MOAI
for
review
PFO Complet | EN
16.1.2 Review ’ ed v
foreshore spotfines | x| x| x SFEO, review 2.2,
and fee categories SFO, of SO
with assistance from FDO categori | ce
es of
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Compliance Manager,
CSU, MOIA

16.1.3 Develop MOU
with relevant
stakeholders

fees of
the
Foreshor
e
Develop
ment
Act and
submitte
dto the
office of
the DG
and

Hon.
Minister’
s for
endorse
ment

16.1.4 Conduct
consultation on
foreshore regulations,
guidelines and SOP

Draft
MOU
complet
ed
between
DUAP,
VBoS
and
DSSPAC,
awaiting
to be
signed

Receive
d SLO
advice

16.1.5 Submission of
draft regulations and
guidelines to Minister
and OAG

FDA
regulati
ons
officially
gazette
by SLO

Letter of
Instructi
on was
signed
by the
hon.
minister
to the
office of
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the AOG
together
with
amende
d
categori
es of
feesin
order to
prepare
regulati
on order

Complet
ed
planners
)

worksho
pin
Lonoch,
East

16.1.6 Organize santo

workshop with
planners, Foreshore X X
Act and application

process Complet

ed
inductio
n with
LMC
councilo
rs and
administ
ration

Foreshor

17.To | 17.1. .
e Comic

revie Increa book
wand | sethe 00K,

make | quanti film and
impro | ty of 17.1.1 Improve SMS
veme | inform awareness on blast
; foreshore SFEO, message
nts ation 4 > X X! X| X |
and dissem requirements through FDO complet

inform | inated social media ed
stakeh | on platforms
olders | Foresh
on ore Complet
existin | legislat ed first

g ion, payment

Mi SO

BB 6.4
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legisla | penalti
tive es and
frame | fees
work; | throug Foreshor
h e Unit
media Faceboo
platfor k page
ms to has
enable been
f:gléc 17.1.2 Create and \c/\n/’;ated
update foreshore unit | X| X | X| X | FDO
better Facebook page regular
inform updates
ed of onall
requir foreshor
ement e related
s for matters
foresh in
ore Vanuatu
develo
pment
s
Third
18.1.1 Organize SFEO, FAC held
Foreshore Advisory X| X| X| X | SFDO, in 1t
18.1. Committee meetings FDO October
Undert 2024
18. To | ake
provid | joint Created
e site Foreshor
secret | inspec e unit
ariat | tion location
suppo | with mapping
lat | SO
MI |rtto | other 6 templa c
BB | the stakeh .eto ' 6.1
Fores | olders 18.1.2 Conduct joint ldent.n‘y '
hore.z to site inspections with | X| X | X | X location
Advis | enforc relevant departments of
ory e foreshor
Comm | Foresh €
ittee ore develop
legislat ments
ion (Legal &
illegal)
around
Vanuatu.
19.To | 19.1. Liaise
ML | recruit Updat | 4 |19 develop x| x| x| x SEFP, with
BB | hew e and foreshore database FDO 0GCIO
Fores | apply and local
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hore ICT consulta
Devel | based nts
opme | record
nt keepin
Office | g TA
rs to practic recruite
streng | e for d
then foresh
enforc | ore
ement | develo G

eoserv
, pment er
reven ipphca created
ue ions
Follect (b))::ClO
laonnd Team
the
capaci
ty of DUAP e-
the planning
Fores system
hore should
Devel launch
opme before
nt end of
Unit this year
1. Attend
Greater
Port Vila
19.2 Urban
Trainin and
g for Resilienc
Foresh e Project
ore Training
Develo (GPVUR
P) at
gr;iecre]: 19.2.1 Attend trainings Lc))nnoc,
< to and workshops SFEO, East
streng provided by VIPAM SFDO Santo
then and ot'her. relevant FDO run by
enforc organizations. ADB &
ement DUAP
and
capacit
y 2.Attend
buildin Luganvill
g e
Municip
al
Council
Inductio
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n
training
(LMQ)
for new
elected
councillo
rs at
Santo on
os5th/o2/
2024

3.Attend
PARTne
R-2
Pacific
Risk Tool
for
Resilienc
e
Project-
Phase 2

4.Area
Administ
rator
Inductio
n
Training
at Shefa
Provinci
al
Govern
ment
main
Office,
Port Vila
on
22th/o2/
2024

5.Condu
ct
Foreshor
e
Awarene
ss at
almost
all
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Provinci
al
Council
sittings
(sanma
&
Malamp

a)

6.Condu
ct
awarene
ss at
Port Vila
at
seafront
from
11th
June
2024-
During
port-Vila
Day

7.Condu
ct
replanti
ng of
trees
with
other
govern
ment
stakehol
ders and
Erakor
Commu
nity
Youths
during
World
Environ
ment
Day and
Port Vila
Day
2024 at
Port Vila
Greenin
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g Master
Plan
Project
(PVUGM
PP)-
during
World
Environ
ment
Day
8.Attend
DSPPAC
Training
at
Melanesi
an Hotel
on 12th
June
2024
19.3
Purcha
se
drones
and
drone
license 19.3.1 Procure and
for purchase a drone for SFDO
foresh | 1 | the Foreshore Unitto | X| X FDO ’
ore use during site
unit to inspections
access
inacce
ssible
foresh
ore
sites
20. T |20.1. Foreshor
o] Impro e
impro | ve develop
ve the | monit ment
collect | oring 20.1.1 Develop unithas | gc
g’g ionof | & 2 | Foreshore M&E X| X SFEO been |0
reven | enforc Framework conducti | 45
ue ement ng
throu | throug regular
gh h Spot site
foresh | Fines inspecti
ore of ons
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devel
opme
nt.

Foresh
ore
Develo
pment
on
Efate,
Sanma
and
other
approv
ed
islands

since
January
18th
2024 in
Santo/A
ore.

Monitori
ng of
foreshor
e
develop
ments
around
Port Vila

20.1.2 Prepare report
for illegal foreshore
developments

SFEO,
SFDO,
FDO

Complet
ed
reports
for site
inspecti
ons and
illegitim
ate
foreshor
e
develop
ments:

20.1.3 Issue penalty
notices and legal
proceedings

Penalty
notice
and stop
work
notices
issued to
illegal
develop
er

Collabor
ations
with the
National
Security
Council
regardin
g Dry
Dock
issue at
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EXBP
wharf.

Instructi
on was
sent to
Commis
sioner of
Police
and VPF
to carry
out the
investiga
tion
leading
onto
prosecut
ion

20.2

20.2.1 Consult with
Maritime Police for an
officer to assist with
site inspections and
use of vessel

SFEO,
FDPO

One
Police
Officer
been
hired
with
FDU
enforce
ment

Purcha
sea
boat
for
Foresh
ore
Unit

20.2.2 Procure and
collect quotations for
a boat

Quotatio
ns
collecte
d and
submitte
dto
Finance
Unit

21.2.3 Assist Finance
to facilitate payments
for hiring or
purchasing of boats

SFEO,
FDPO

Awaiting
procure
ment
process
by
Finance
Unit
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Department of Labour and Employment Services

Ministry MIEA MINISTRY OF INTERNAL AFFAIRS
Operational | Linkag
Depart
DOL Department of Labour and Employment Service Report es to
ment
Q1/2/3/4-2021 NSDP
Statu
Performan s Com
Progra Tar QQQ
Activity ce Actions OIC | Time | ment
m get 1] 23| 4
Indicator Fram s
e
MIEA MINISTRY OF INTERNAL AFFAIRS
DOL Department of Labour and Employment
Services
Performance
Activi . Action
ctivity Indicator ctio Update
New work permit: 140
Renewal work permit:
156
Temporary work
permit: 41
Domestic & Exemption work
international permit: 75

Ensure equity
[fairness in the
domestic &
International
employment market

employment
markets contribute
in increase revenue
(work permit tax,
licenses fees, spot
fines) and
remittances
(Labour mobility
programs) &
workers
wellbeing/welfare

Keep records of migrant
workers and domestic
workers including work
permit holders in reports
(monthly, quarterly, half
year, and annual report)

Transfer from one
employer to another:

5

Total registration
during 3 months 417

Total expected
revenue collected
from approved work
permit stands at
56,420,000 vatu

Labour Market North
Work permit
exemption: 1
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One year work permit:
16

Promote
entrepreneurship
platform for
reintegration through
partnership with other
line agencies (MALF &
MTT) and relevant
stakeholders

Address migrant
workers welfare through
active dialogue with
team leaders,
relationship Managers,
country Liaison Officers
and approved employers

Increase the
number of both
skilled and unskilled
Ni-Vanuatu workers
in existing and new
labour mobility
programmes

with actions arising
tracked & distributed for
participating donor
partners and increase
numbers of both skilled
and unskilled Ni-Vanuatu
workers in existing and
new Labour mobility

Labour market north

PALM registration: 128,
contract signed: 3

Registration through in-
country recruitment
database (IRD) system

Skilled Training
conducted by
developing partners (NZ
and Australia) and other
stakeholders (ILO, IOM,
APTC, World Vision)

Conduct 6 Liaison
meetings with Australia
and New Zealand Labour
mobility programs and
capture this in the
quarterly and annual
reports

Promote the

standards required by

las for decent work
and strengthen
compliance with all

Vanuatu’s labour laws

Compliance with all
Vanuatu Labour
laws and improves
workers condition

Develop 1 Employment
standards under Labour
Domestic and
International (Labour
Mobility Programs) Laws

Undertake 30 workplace
inspection and provide
reports accordingly

In regards work place
inspections, we have
recorded:
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Other responsibilities

15 inspections in the
last 3 months of July,
August & September -
Labour market south

4 inspections
conducted - labour
market North

26 new
inspections

9 Investigations

30 cases
recorded
includes OHS
claim & work
permit issues. -
Compliance &

Inspection Unit

Conduct 10 awareness
on employment rights
and obligations to
general public including
employers and
employees under
domestic labour laws

Usually, an awareness
is provided in the field
during inspection
practice and also in
the office. So far, we
have conducted 71
awareness to
different clients
representing different
companies.

Address loopholes and
penalties in the
legislation by way of
amendments after
consultation with the
tripartite body

Gaps have been
identified in the
Employment Act,
Trade Disputes Act,
Minimum Wages Act,
Trade Union Act

Drafting instructions
will be prepared for
each amended areas
of each law.

Support
development &
implementation of
the national Labour

Provide assistance to TA
in terms of sharing of
information to enable
him/her carried out
functions per TOR in the
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Mobility Policy exercise of the review of
Framework National Labour Mobility
Policy Framework

Employment trade |conciliation and
disputes settlement |gispute resolutions.
according to Labour 232, 000 Vt.
laws

Money trust recovered:

Disputes: Disputes:

Registered:
30

Settled: 14
Unsettled; 16

Males: 18

Females: 8

Settlement of trade

disputes Miscellaneous

disputes:

Settled: 62

Males: 37

Females: 27

Closed: 57
Unsettled: 4

Information: 99

Males: 51

Females: 49
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Labour market

North
19 registered
employment

disputes

1 settled

Registered:
30

Settled: 14
Unsettled; 16

Males: 18

Females: 8

Miscellaneous

disputes:

Settled: 62

Males: 37

Females: 27

Closed: 57
Unsettled: 4
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Information: 99

Males: 51

Females: 49

Labour market

North

19 registered
employment

disputes

1 settled

18 unsettle

From these
complainant

Male:12, Female: 7

Obtain information
in person Male: 165,
Female: 99, through
phone: Male: 58,

Female: 40

Money trust: 519,255

vatu
Employment trade .
Unsettle registered e No case submits to
employment trade  (disputes case pass on employment
dispute cases tribunal

Trade Disputes Tribunal
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Promote and
maintain good
working relationship
between tripartite
Labour Partners -
Unions, employers
and government

Strengthen
collaboration with
VCCl, Youth
challenge and other
stakeholders to
increase the
numbers of self-
employed Ni-
Vanuatu to become
entrepreneurs

Held meetings, write
minutes and maintain an
annual report provide
details of progress &
Issues

So far there was no
meetings this year.

Problem in the
composition and
nominations of
members. However,
hopefully legal
instruments can be done
immediately so that
meetings can be done
before end of 2024.

| have been invited to
attend a 3-week
training on Youth
Entrepreneurial skills
for Vanuatu. This
training will provide
valuable insights on
how the Department of
Labour can work with
stakeholders to support
youth/Job seekers in
developing
entrepreneurial skills.

On-going Skills
development campaign
meetings (VIPAM,
VQA, VSP, MOET,
APTC, DOL): Skills
Awareness event in
Tanna: October (Tafea
Day 2024)

PLF and the
Department of Labour
partnered with Youth
Challenge Vanuatu to
tackle the brain drain
issue by financially

supporting 30 YCV
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youths for internships
at tourism resorts.

Consultation with TLAC
and stakeholders on
Labour matters to
promote
entrepreneurship and
Apprenticeship

In process already
with State law
Office.

Strengthen the
Tripartite Labour
Council

Conduct 4 Tripartite
Labour Advisory council
(TLAC) meeting to
address employment
matters

Appointment of TLAC
member to be
formalized

Develop a standing
order/manual/guideline
for the tripartite

No work done on this

Enforce compliance
for employment
standards according
to ILO Conventions

Undertake
inspections for
compliance to ILO
conventions

Workplace inspections
undertaken & Reported
X 30

11 inspections in the
last 3 months of
July, August and
September - Labour
market South

Advocate for
workers’ rights and
welfare in
international and
domestic markets

Undertake
awareness
programs and
public consultation
to advocate for
workers’ rights and
welfare in
international and
domestic markets

Awareness meetings
held & minutes with
annual report providing
details of progress &
issues

11 awareness
conducted
alongside
inspections

Conduct awareness on
workers’ rights and
obligations during
predeparture briefing
for [abour mobility
programs in Australia
and New Zealand

Maintain constant
communication with
country liaison officers
in Australia and New
Zealand to have updates
on the progress of
welfare issues and fair
working conditions of
migrant workers

Implement and
promote
localization policy

Localization policy
drafted, consulted,
approved and
implemented

There is a great
challenge in our
labour market
during Covid19 that
makes it difficult to
strengthen our
localization concept.
NEP is in process to
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address labourin
our domestic
market.

Effectively implement
counterpart training
plan. To do so bind work
permit holder and the
local counterpartin a
contract agreement.

Employers have been
complaining a lot about
labour shortage of
skilled employees due to
labour mobility and VCCI
conducted a survey in
2023 and concluded that
the most needed areas
are; managerial
positions, technical
areas and senior
supervisory.

Employer’s need to
show Company structure
in the WP form to
confirm that a position
exists and training is
being conducted orin
process and need to
show prove in the
performance annually.

Employer’s must also
respect our laws in
order to help
strengthen our
domestic instead of
complaining about
our compliance.

Undertake a practical
test to local counterpart
to verify whether he/she
is competent

Training plans are
provided by the
employer but to
effectively monitor the
training of the local
counter-partis a
challenge from our
position.

The honesty of
employers whether or
not training was
provided is also a
challenge.
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\Wages is a problem that

is why locals resign to be
engaged in LM program

overseas because of the

money.

Most employers keep an
employee too long on a
same salary scale
without providing any
incentives.

And refuse to
employ our
graduates because
they will to pay high
salary to them thus
weakening our
labour recruitment
and widening the
unemployment gap.
In July, we (DOL)
secured a donor
partner to fund the
development of the
Employment Portal
(unemployment
Database). In

Provide financial support

Establish to the current
August, we consulted
unemployment data | unemployment data . .
L _ with four website
base and link it to base to ensure it is up to

developers, and in
September, we (DOL
and Donor Partner)
selected one
successful developer.
The contract will
begin next month, in
October.

training institution date and accessible to
training institution

Maintain IRD system up
and running

September — Current

) discussions on how
Establish a pool for

. Envisage a portal for the redevelop of
skilled workers
employment Vanuatu Employment
within IRD system Vanuatu website and
merging it within IRD
system
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Support the review
of labour Laws

Undertake review of
labour laws

Review has been done
in from 2019, early
2020 and July 2023.
Drafting instructions
to be prepared soon.

Create new labour
policies

Finalization of NEP

Itis in process with

ILO in collaboration
with Department of
Labou & ES.

Itis in process with

ILO in collaboration
with Department of
Labou & ES.

Develop labour sub
policies out of NEP

Itis in process with

ILO in collaboration
with Department of
Labou & ES.

It is in process with

ILO in collaboration
with Department of
Labou & ES.

Bring all labour
related functions
under the
Department of
Labour including
internship,
cadetship,
apprenticeship

Establish partnership
with training institutions
to address skills gap and
address skills gap and
address the business
house needs

27 July DOL organize
meeting with
Stakeholders and
Private Sector rep to
discuss the roles and
services of ESU
(domestic) and the
Private sect rep
(Hoas blo wok)
provides their
services provided.
Discussions around
finding pathways for
Job seekers
(Graduates, High
school leavers,
youth, etc) to find or
create employment
opportunities within
the Labour Market.

An action plan was
created after the
meeting with
stakeholders and a
private sector
representative, and
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it is currently in
progress.

Increase skilled work
force in domestic labour
markets

low, medium, and
skilled workers are
taking place.
Employers are
employing skilled
workers from the
Employment Work-
ready

Improve service
delivery framework
and organizational
compliance through
an inclusive policy,
legislation, planning,
reporting, budget,
assets management,
ICT system,
restructuring,
decentralization of
services, capacity
building awareness,
dispute & conciliation
mechanism revenue
generation

MBC submission
with costed
supplementary
budget and NPP on
time

Planning and budgeting
by each section

MBC submission x 2 with
costed supplementary
and NPPs

Undertake &
implement
restructures to
address capacity for
decentralized
services delivery

Finalization of the
structure and
submission for approved
to PSC

Revised
organizational
structure submitted
to PSC

Recruitment of new
staff members and
placement in the
approved structure

Four new officers
been appointed by
PSC during the 3
months period

Conduct induction with
new staff members to
assist them in their
integration through
familiarization of
departmental work
ethics

Manager and Senior
Officer conduct
induction with new
officer

Upgrade staff capacity
building through
partnership with
developing partners and
relevant stakeholders

Few officers attend
partners organized
meetings
domestically and
overseas.

Prepare plans and
reports on time as
per Gov reporting
cycle

Preparation and
submission of reports on
quarterly, mid yearly and
annual basis

Reports prepared
and submit late due
to late submission
from Managers

Submission of financial
report to Managers on
monthly basis

Planning and reporting
100% on time as per GOV
reporting calendar cycle
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Vanuatu Electoral Office
Ministry MOIA | MINISTRY OF INTERNAL AFFAIRS
Operational Linkages to
Department | VEO VANUATU ELECTORAL OFFICE Report Q1/2/3/4- | NSDP
2023
Obijective 1: 1. Conduct efficient & credible elections through improved election procedures
Statu
s
Activit | Performance | Targ . Q| Q Comme | Linkages to
Program Actions oIC :
g y Indicator et 12 Time | nts NSDP
Fram
e
1.1.1 Develop
clear guidelines di
1.1 Develop for use of Lozl
measures to technology for Refe:cen
. X 1 dum for
pilot Out of Out of Country PEO Q N
Country& Out & Out of (VEO) Sg:eor
v
of Constituency >
Constituency voting
Voting
procedures 1.1.2 Conduct Underto
. Q2 ok the
pilots
process
MIEB
1.2To Sanma
supervise and _ & S0Cé6.3:
coordinate 1.2.1 Deliver Chair Malekul
Provincial, & Provincial EG; a
By-Elections 2 ‘Counal Election | X oEO Q2 complet
1. elections by in Sanma (Feb (VEO) ed on
EFFICI | consolidating 2024); time
ENT operational
planning
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ELECTI | within the PEO Complet
ONS | VEO (VEO) ed for

administratio Sanma
n, including Provinci
procurement On- al
and logistics, 1.2.2 Prepare goin | Election
to deliver Procurement for g-as | &
efficient, elections need | Ambry
equitable, ed m and
inclusive and Malekul
timely a By
elections; Election
s
1.2.3 Prepare an
illustrated PEO
Logistics & (VEO) Complet
Inventory SOP .
for edin
maintenance, Q4 2022 but
. updated
packing, ae
dispatch security
e needed
& reconciliation
(draft Q1, test
Q)
1.3 Improve
number of
polling
stations to
enable
inclusive, 1.3.1 Develop
equitable Policy on criteria Q@
access by for splitting of
splitting mega stations
“mega N PEO
stations” and ¢ (VEO)
. leas
nevx{ polling ts Deput
stations y PEO
established;
SOC6.3:
1.3.2 Allocate On- Done
voters by ID goin SOCs5.1
number g
li
1.3.3' Split bigger on- rsnpe;:'
stations to goin | stations | SOC 6.3:
create new
Polling Stations &
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1.4 Maintain 1.4.1 Maintain On- Verificat
Geo Spatial accuracy of X goin |ionand | SOC6.3
Electoral maps bEO & ;pdatm
el I R ey || oces
elections, 1 Deput esinQr
registration & Flectoral Maps y (;Elé on- a:ead
electoral in field X &TA | 8°n 0 SOC6.3
g referen
management dum &2
election
s
On- Results
goin | manage
g ment
1.5.1 Develop system
clear guidelines tested
for electronic X in
electoral Sanma
management &
system Ambry
m
election
1.5 Develop s
electronic
electoral 1 1.5.2 Develop On-
management software for goin
system electronic X g Being
electoral used
management
system
On- Pilot in
goin | Sanma
1.5.3 Conduct & &
; X Ambry
pilots
m
election
s
Objective 2. Maintain an efficient national voter register based on the National ID Number
Statu
iy > NSDP
Program Activit Per.formance Targ Actions Ql Q Q Q oIc - Comme
y Indicator et 11234 IMe | nts
Fram
e
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2.1 Voter RV5 still
Register with under
ID cards for develop
eligible voters ment
18 years and 2.1.1 Utilise RV5 but
over by central civil intensiv
updating and register to O”.' . SOC6.3:
validating the extract Voter goin develop
Voter Lists & ment
Register using underw
National ID ay with
Card and CRIM
CRIM data and
0GcIo
2.1.2 Validate
Vot.er List to Intensiv SOC 5.1
verify correct Q1 ein Q1
Polling Station
allocation
2.1.3 Develop
1. mobile service
VOTER 35, | forvoter Q3
MIEB REGIS verification
TER based on ID#
Draft
2.1.4 Develop .
the criteria for ;rlFerla
allocation of eing
polling stations develop
ed
On-
2.1.5 Review, on- io:ies .
update and ) P SOC6.3:
. goin | to
gazette Polling .
Station names & Polh.ng
Station
lists
Underta | SOC6.3:
2.1.6 Inspection ken
of Voter List in Q national
cooperation Q2 ly ahead
with Area of
Administrator Referen
dum
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On-
2.1.7 Work with n.
Area gong
. On- updates
Administrators X oin | to SOC 6.3:
& SGs to identify & Pollin 3
new Polling & Statioi
Stations :
lists
2.2.1 Establish &
Underta
maintain a
2.2 Increase : ken
credible, .
numbers of On- national
o accurate Voter .
eligible voters Register with ID X goin | lyahead | SOC6.3
with National . g of
. cards for eligible
ID with Referen
. . voters 18 years
registration dum
and over
on Integrated
Data Base 2.2.2 Develop On-
Procedures & on going —
Manual to X oin | Mostly S0C6.3
1 correlate to RV5 2 complet | goc 6.1
edin
2023
2.2.3 Provide PEO
report on (VEO)
eligible voters in Deput Qi
Quarterly yPEO | > Awaitin
Reports & Q g RV4
Annual Report Data Q3 roll over
disaggregated Entry 4
by location, Office
gender & age rs
2.3 Continued 2.3.1 Digital Not
work in the archiving done
EC, VEO 00 undertaken, On- because
digital fsiles scanning & goin | of focus | SOC6.3:
archiving archiving to g on
process build historical Referen
archive dum
2.4 Increasing 2.4.1 Training Training
ICT capacity sessions underw
and database undertaken to On- | ayfor
development | 4 improve ICT X goIn | pata S0C6.3:
and Skills on data & Verificat
maintenance base usage ion
Officers
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skills within and
the office Field
Officers
Objective 3. Legislative reform of the Electoral Legal Framework
Statu NSDP
3
Activit | Performance | Tar Comme
Program v ) & Actions QQQQ OIC Time
y Indicator et 1/2|3|4 nts
Fram
e
3.1Support 3.1.1 Electoral Not
for improving Reform Working _ needed
the legal Group (ERWG) Chair | on- | Q1
3. framework of | 2 continue to ERWG goin SOC6.3:
LEGISL | elections provide OAG |8 Work
ATION technical largely
& support in 2023
MIEB POLIC
Y 3.2 Support 3..2.1 Electoral Not
FRAM jche _ Reform Working ' e
EWOR implementati | ¢5, Group (ERWG) Chair in Q1
K on of eas | continue to ERWG | 2 SOC 6.3:
m.nprovement 3.1 provide OAC Work
sin legal technical largely
framework support in 2023
Obijective 4. Increase Civil Engagement through public voter information and awareness
Statu
S
Activit | Perfo e |T Comme
Program cHvi r. rmanc arg Actions QQQQ OIC Time mm
y Indicator et 1234 nts
Fram
e
4.1 Awareness 4.1.1 Awareness PEO
. f . f )
campaigns for campaigns for VEO; Intensiv
electoral voter
e
framework, engagement Outre roora
voter reported in ach on IE)ns & SOC5.1:
engagement Annual Report Office . .

MIEB 1 X t | | SOC6.
(Media, detailing # of r VEO; goin raaLoenaad 3
Facebook, awareness Web & gf SOC6.5
,Posters, Civic campaigns & .e

L Site Referen
Educationiin types of
.. Office dum
schools) publicity VEO
reflected in undertaken r
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4. VEO
PUBLI | contribution
C to MOIA
AWAR Annual
Report (x1
ENESS port (x1)
& 4.2 Web Site Web On- Being
OUTRE 4.2.1Web Site Sitee goin | up-
ACH 1 - dated SOC6.3:
up-to-date Office & resularl 3
r VEO &
y
4.3 Meetings On- Intensiv
held with goin | e
Sector g progra
Stakeholders m
ahead
PEO, of
.3.1 Meeti .
fes orteedeh!]ngs VEO; Referen
P Outre dum | SOC6.1
4 | Quarterly ) witha | SOC6
Reports & ach National :
Annual Report Office
r VEO; Progra
m for
Yes and
No
campaig
n
4.4 Training Outre | On-
P!an fo‘r.We?b ] 4.4.1 Training ach goin SOC 6.1
Site utilisation Plan Report Office | g
r VEO;
5 A - W
45 ccesfs to 4.5.1 Access to On' .eb
Information . goin | Site
Assessment Information Outre rovide
] Assessment to ach & spup - S0C4.5
guide future Office e SOC6.3
awareness r VEO; )
campaigns informa
P tion
.6 Printing of On- | With
4-6 Printing o 4.6.1 Materials n‘ !
awareness . goin | VEO &
, for Candidate Outre
materials g VEEP
0o | Book My ach budgets | SOC6
> Election Week Office an (g)n 3
by Week, r VEO; ’ oin
Posters & . g
activity
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.7 Civi C C let
47 Wl,c Civic Education om or.np <
Education . Outre | pletd | edin
. materials
materials 26 . ach Februar
printed & ) SOC6.5
sets o Office y 24 to
distributed to 26
r VEO; 29
schools
schools
4.8 On- Awaren
Production of goin | ess
awareness g Video x
videos 2:
Outre
4.8.1Videos ach Voter
1 Registra | >OC 51
contracted Office g
r VEO; tion
Inclusio
n and
Accessi
bility
. Outre
4.9.1Communica ach
tions Strategy Q1 SOC6.5
drafted Office
r VEO;
.9 Devel .9.1 Worksh
4.9 Deve .op ‘ 4 9. orkshops Outre
Communicati ] delivered to ach
ons Strategy raise awareness Office Q2 SOC6.5
for VEO on Common
r VEO;
Strategy
Outre
4.9.1 Develop ach
2 SOC6.
VEO templates Office Q >
r VEO;
4.10 Deliver
training for 4.10.1 Develop Training
key network of underw
stakeholders domestic Outre ay for
for operations ach Referen
1 . SOC6.
observation groups with Office Q4 dum >
as needed i.e. support for r VEO; with
for Domestics minimum Foreign
Observers & operating Affairs
NGOs procedures, sending
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information invitatio
sharing ns

Objective 5. Improve service delivery and organisational compliance through an inclusive policy, legislative, planning,
reporting, budget, SOPs/Procedures Manuals, restructure implementation, decentralisation, ICT & revenue generation

Statu NSDP
. o S #
Program Activit Per.formance Targ Actions Q Q oIC i Comme
y Indicator et 1]2 nts
Fram
e
5.1 5.1.1 One On-
Implementati Provincial going,
on of VEO Officers with
restructure to appointed intensiv
improve PEC; e
. HRM, SOC 6.1S0C
decentralised | 1 X Q1 progra
service SU; ms 6-4
. OPSC
delivery, ahead
especially in of
the provinces Referen
dum
5.2 Improved 5.2.1 Two PEO: Finance
permanent permanent X HRI\;l Qi Officer | SOC6.1
staff levels officers CSU" appoint | SOC6.4
appointed at HQ ’ ed
2 5.2.2 NPP PEO;
developed for HRM,
new staff to csu; | Q2 SOC6.5
MBC FM,
csu
5.3 PEO;
Implementati 5.3.1 Develop Deput
5- on Plans NPP for VEO y By
INSTU | developed for | 1 policies. PEO; Q@ SOC6.5
MIEB TUTIO | VEO M&E
NAL Office
FRAM rcsu
EWOR
K 5.4 5.4.1 Procedure PEO:
Procedures Manual Dep;t Complet
Manual/s 1 (Logistics) X y Q1 edin SOC6.3:
implemented implemented PEO; 2022

with training

107 |Page




4

Ministry of Internal Affairs Quarterly Reports
5.5 Improve On-
revenue going
PEO; with
5.5.1 Revenue Deput fees
. tracked & y On‘- charged
5% reported in PEO; 8O | for BCO1.2
Annual Report FM, & candida
csu te
applicati
ons
5.6 GOV 5.6.1 Deliver
Planning & planning,
Reporting reporting & PEO;
Cycle budgets on time Deput On time
compliance as required by y On- | reportin | sOC 6.1
100% | GOV planning PEO; |goin |g&
cycle with 100% M&E | g plannin | S0C6.4
compliance with Office g
GOV’s Planning r, CSU
& Reporting
Cycle
5.7 PMR PEO;
(appraisals) 5‘.7.1 PM Rs on Deput | Janu ontime | <oc 6.1
undertaken time with annual y ary .
on time 3 Work Schedule PEO; | July reportin SOC 6.4:
g for Q1 4
for each officer HRM, | Dec
csu
5.8 Training PEO; :
Plan 5.8.1 Budgeted Deput Using
developed Training Plan Referen C 618
&undertaken | 1 developed on >l;EO' Q1 dum 22 ’
to improve basis of PMR HRA;I fudsfor | 7
VEO staff training needs ’ training
. csu
skills
5.9 I'CT 5.9.1 Develop Not in
equipment 2024 VEO ICT PEO; Q
for 1 Procurement Deput | Q2 Timefra SOC6.1
professional Plan & NPPs to y PEO me
delivery purchase
5.10 Logistics 5.10.1 Charter for Q1
budget for air transport for PEO Complet | - 6.3
2024 1 transport of & FM ed for
elections Electoral (CSv) Sanma | SOC6.5
prepared as materials &

108 |Page




Ministry of Internal Affairs

kii’)

Quarterly Reports

basis for COM
request/s
5.10.2 Charter Q
for land PEO
1 transport of & FM
Electoral (CSV)
materials
Q1
.11.3 Charter for
gea %cransport of PEO
! Electoral &FM
. (CSv)
materials
Q1
5.11.4 Electoral PEO
1 Materials & FM
procurement (Csv)
5.11.5 DSA
Budget for VEO
staff an
eI:thr; officers PEO
1 &FM | Q1
for Sanma (CsU)
Provincial
elections &
Ambrym
5.12 VEO 5.13.1 Annual
Office costs Budget forecast
for operational
costs (telecoms,
utilities,
photocopier PEO
1 expenses, fuel, &FM | Q2
vehicle (Csv)
maintenance, air
con
maintenance,
plumbing) as
recurrent NPP
5.9.1 Fully PEO;
X1 | costed MBC Deput | Q2
Submission with y
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5.12 VEO
Budget
Submission
developed

NPPs based on
policy &
planning

5.9.2 Develop
Recurrent NPP
for rolling
Election Budget
based on
Electoral Cycle

5.9-3
Supplementary
Budget
Submission
developed if
needed

PEO;
FM,
csu

Timefra
me

Q2

Q2

SOC 6.4

MIEC: ELECTORAL COMMISSION

Obijective 1. EC to drive policy development & implementation of registration of eligible electors and conduct of all

elections specified by the Constitution of Vanuatu and by the Act of Parliament Cap 146

Statu NSDP #
s
Activit | Performance | Tar Comme
Program . & Actions Q9 oIC Time
y Indicator et 1]2 nts
Fram
e
1.1 Policy 1.1.1 Hold
development Commission EC
& meetings x 4 Chair; on
1. implementati with Minutes PEO )
Policy | on with X4 X a5 goin | 5 held SOC6.3
develo | regular EC Secre | ©
MIEC pment | Commission tariat
& meetings
imple
1.2 Recurrent 1.1.1 NPP EC
menta ) ) , Not in
tion NPP for submitted Chair; Q
Commission X1 PEO; | Q2 ) SOC6.3
. Timefra
meeting costs FM, me
& allowances Ccsu
2. To lead development of legislative framework for electoral system
Activit | Performance | Tar Statu | Comme | NSDP #
Program . & Actions Q Q oIC
y Indicator et 12 s nts
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Time
Fram
e
2.1 Policy 1.1.1 Hold
development Commission EC
& meetings x 4 Chair; on-
gpvl\/ei:;entatl X4 with Minutes :;EO goin | 5in Q1 S0C6.3
regular EC Secre &
Commission tariat
meetings
2.2 Oversee 2.2.1 Meetings
meetings with sector National
with electoral ] stakeholders Progra
sector held to progress EC On- m
stakeholders PEr | issues with Chair; | goin | ahead SOC6.3
to review and ?t:? Minutes or PEO |§g of
revise Meeting Referen
5 legislation & Outcome dum
Policy Regs. reports
develo 2.3 2.3 Legislative Not in
MIEC PMent | implement Road Map Q1
?‘ I 2024 delivered EC Timefra
IMPIE | | egislative Chair, me may
n:1enta Road Map PEO, Ongo be
tion 2 Deput ingg needed | SOC6.3
y once
PEO, new
OAG Bills are
Gazette
d
2.4 2.4.1
Implement Implementation
legislative Plan EC
reform Chair Not in
regardin ’ 1
ingepengent 1 PEO, | Q1 Simefra S0C6.3
functions, O:G’ me
budget and LRC
mandate of
EC

Obijective 3: To provide electoral dispute resolution through Election Disputes & court appearances
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Statu NSDP #
s
Activit | Performance | Tar Comme
Program . & Actions QQ o] [d Time
y Indicator et 12 nts
Fram
e
3. 3.1 Electoral 3.1.1 Record of 1
Elector | disputes Electoral Dispute
al reviewed and Disputes made EC received
Disput | documented in EC Minutes Chair: On- in Q1
e and reported in PEO'I,-Z goin | with
MIEC Resolu 1 Annual Report x | X c "" | gas | Dispute | SOC6.3:
tion 1 need | Commit
Mem
ed tee
bers .
being
establis
hed

Obijective 4: To undertake consultation for reform and delivery of an efficient, reliable, equitable & inclusive electoral
system for Vanuatu

Statu NSDP #
s
Activit | Performance | Tar Comme
Program . & Actions QQ oIC e
y Indicator et 12 nts
Fram
e
4.1 Awareness 4.1.1 Annual
meetings held Report National
g' | on electoral contribution Progra
) ?:SU issues & provides details EC On- ms
MIEC ; 'O | reforms 1 of meetings X Chair; | goin | ahead SOC6.3:
reported in held, location, PEO g of
Aware .
Annual topic and Referen
ness Report recommendatio dum
ns arising
Objective 5.1 EC Restructure presented & implemented
Statu NSDP #
s
Activit | Performance | Tar Comme
Program . & Actions QQ (o] [@ Time
y Indicator et 12 nts
Fram
e
5.1.1 Restructure EC Anew SOC 6.1 &
MIEC X1 | submitted to X Chair; | Q Submiss | ¢ 4
Minister for PEO; ion
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5.1 endorsement]/rel HRM drafted
Restructure evant cSU & but
approved authorities OAG awaitin
g
Gazettal
5. of Bills
Restru
cture 5.1.2 Develop EC NPP
NPP for EC Chair; ready
Restructure with PEO; Qi but SOC6.1&
additional FM awaitin | 6.4
staffing costs CSU & g Bills
OAG Gazettal
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j Department of Civil Registry and Identity Management

MI:;St MIA MINISTRY OF INTERNAL AFFAIRS
Operational Linkages to
Depar | crim VANUATU CIVIL REGISTRATION & IDENTITY MANAGEMENT Report NSDP
tment Q1/2(3/4-2024
Objective 1: To improve coverage for registration of vital events such as births, marriages, and deaths
Stat
B NSDP
Performan
P;c:ngr Activi ce T:: Actions ? 3 Q| oic | Tim C:::;’n
ty Indicator | & 4 e
Fra
me
On SOC6.5
going
from | 50C6.9
Q2to
1.1.1: New Posts gg;ath
Registrar Deaths, Regist
National ID, Data, rargis
Analysis, Assistant Q3 o
ICT Officer, per the
1.1 Free, d place
. continuous approve while
Regist . restructure
ration | 7 timely, ) others
MIED of accurate, 100 Registra are
vital and ¥ r still in
event | universal General proce
. civil ss
registratio
1.1.2: Continued
n . . Ever
integration of Data ON-
Base in Health, X | X X )(llua GOIN
Education, and rter G
church facilities
1.1.3: Civil Ever | on-
Registration < | x X Y |l coIN
coverage datain Qua | -
rter

Quarterly Reports
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Objective 2: Establish and maintain t

Progr
am

Activi
ty

x 3 and Annual
Report
1.1.4 Review of SOP Revie
for CR and Identity X Q4 |wedin
Management Q3
developed
1.2 Access NOT
points and IN Q3
coverage .
of vital 1.2.1: Provide zc? X Q3 |- .
events to new Access Points Pendi
ensure ne
inclusion 6 Registra RVS
regardless r S0C65
of age, General
gender, 1.2.2: Provide Ever | on-
language, gender data in X | x| x| x Y | GOIN
disability, Quarterly and Qua G
religion, or Annual Reports rter
geographic
al location
1.3
Integrated .
database Registra NOT
installedin | 6 |13 Qne per x r Q3 IN Q2 50C6.9
Health and province General
Education
facilities
1.4 1.4.1: Provide
Accurate extensive data
and analysis in Annual
reliable Reports, Quarterly Registra Ever | on-
statistics 1 | Reports, Half x| x| x| x r Y | GoIN SOC 6
for users Yearly reports, Ceneral | Q42 | ¢ 9
provided in DO/COM Papers, rter
reports and Briefing Papers
(Annual to DG and Minister
Report) as needed
1.5 Area Begin
Councils 1.5.1: Provide Area with 2
provided Councils with live Registra ACin
with access | 15 | accessto the X r Q4 | Tafea
Central Database General Provin
which will improve cein
data collection Q3
he Central Registry Integrated Data Base and Population Registry
Performan | Tar QiQ(qQ|Q Stat | Comm
ce get Actions 112(3]4 elts us/ ents
Indicator
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Tim NSDP
e
Fra
me
NOT
IN Q3
2.1 Access
to Central 2(1”:12 new access Q3 pendi
Register P ng
through RV5
approved
designated 2
points Acces
both Registra s
nationally 2.1.2: One gr points S0C65
and International General Q4 :NZ& | SOC 6.9
internation access point Austra
ally liain
through an Q3
increase in
MIED the 2.1.3: Provide Ongoi
number of numbers in the ng
Registratio Annual Report to Q4 | from
n Points meet Q3to
Appropriations Act Q4
targets
2.2 Central
Register
inter-
opjrability 2.2.1: 4 Reports
Centr | an
: ided on Registra | Q2 | ON-
al sharing to &rfr\gase in gr d L com
MIED Fyeglst :l\s/istearlmnat stakeholder usage General | Q4 |G S0Ce:
e (Half Yearly and
and statistical Annual)
Popul | informatio
ation | nto
Regist | address
ry data gaps
2.3
Meetings 2.3.1: Provincial
of Technical Advisory
stakeholde Community ) ‘
rand Meetings and Registra | Q2 | ON- S”OC 6:
partner other Stakeholder r and | GOIN | ;
networking meetings (Half General | Q4 |G
relationshi Yearly and Annual
pin Reports)
delivering
services
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2.4 Peer-to-
peer
training 4
sessionsin 2.4.1 Training Plan .
use for p(;_r delivered and Registra NOT SOC6
stakeholde Qu | reported in Annual G ' | Q4 TN Q2 | .»
ragencies | “ | Report enera ’
i.e. VEO, er)
VNSO,
NDMO,
TACs
2.5
Improve
community
awareness Registra
and . r
outreach .2.5.1: 1 sesspn held General |
in each province Ver | oN-
approache and y
< with 6 | annually and o GOIN | SOC6.5
s reporiced with Provinci Ci:a G
campaigns inclusive data al reer
on the disaggregated Registra
importance s
of
registratio
n
2.6 Design
and
redevelop
ment of 2.6.1 Development )
new of Central Registry Registra | On- [SEIS
Central 4 | Progress Reported r goin | GOIN  SOC6.5
Registry in Quarterly General g |G
with Reports
Technical
Working
Group
2.6.2 RV5 Technical
Task Force Q4 NOT
Progress Reported IN Q2
in Annual Reports
2.7
Eevellos 2.7.1: Development ) Ever | PARTI
R(e)giitarylon of Population Registra y | ALLY <OCE
with 4 Registry Progress C.enreral Qua | cOMP .5
Technical Reported in rter | LETED
Working Quarterly Reports
Group

Objective 3: To enlarge coverage for the issuance of National Identity Cards
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Stat
us/
NSDP
Progr | Activi Performan | Tar Actions QlQ oic | Tim | Comm
i ty ce get 1|2 e |ents
Indicator
Fra
me
PARTI
3.1.1 Collect Bio- ALLY
metric data at all Registra | Ever COMP
provincial access « | x r y LETED S0C 6.5
3.1 points’ progress General | Qua | _ )
Issuance of reported in and rter pendi
National ID | 1°° | Quarterly Reports o ng
. % Provinci
cardsinall Al RVs5
rovinces .
P 3.1.2 Secure Registra PARTI
additional funding . rs Q@ ALLY
for Bio-metric kits COMP
through NPP LETED
3.2.1 Registra
Implementation X r Qi 50C6.3
32 Plan for E-ID General,
Implement _ DRG
ation of 3.2.2: Review
National ID | 1 | National ID Card and Q3 NOT
Card Policy Policy, Act, and Provinci INQ3
MIED | Issuan | J 4 Act Regulations al
ce of 3.2.3 Review Bio- Registra NOT
Natio metric, National ID rs SERIEN Q3
nal ID Card, E-ID SOP
Cards PARTI
ALLY
COMP
LETED
Registra -bio-
r metric
3'3.H9Id 3.3.1: 1session held General s 1D
Training ; ) and captur
and 6 |Iin e:ach prpvmce ’Fo X | @ ing SOC 6.5
AWAreness train on Bio-metric Provinci happe
sessions and E-D R a,l ning
e%’;tra at all
Provin
cial
Locati
ons-
Pendi
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ng RV
5
Registra
r
. General
3.3.4: Training and
sessions for all X Q4 NOT SOC 6.5
staff reported in Provinci IN Q2
reports al
Registra
rs
3.4 Provide . Registra
disaggrega 3.4.1 Provide r
ted data on extensive General NOT
ID Card 1 | disaggregated data X and Q4 IN Q2 SOC6.9
Coverage analysis in the Senior
inall 6 Annual Report Registra
provinces r(IM)
Registra
r
General Or
3.5 CRIM and going:
awareness .
and 3.5.1 Provide Provinci Q B'Eg""
advocacy 6 specific training for « al and ning S0C 6.5
through Area Councils and Registra 3 with ’
provincial TAGs rs ;Il"‘afea
TAC TACs x Augus
6 and £,
Area
Councils
3.6 Provide
support for
provincial 3.6.1: Customer Registra
initiatives 6 care.and co'ur}ter . o NOT 50C 6.5
for services tra!nlng on Ceneral IN Q3
decentraliz all per province
ed service
provision
Objective 4: To develop and implement efficient and inclusive policies related to registration of vital events and ID
Cards:
Stat
us/
. . | Performan . NSDP
Progr | Activi Tar | ctions Q|Q Ql oic | Tim | Comm
Sl ty ce get 12 4 e |ents
Indicator
Fra
me
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4.1
Implement
relevant
policies
pertaining 4.1.1: Prepare
to Marriage Act Registra consu
. ; It with
registratio drafting instruction r Q4 .| S0C6.3
n of vital (Target November General SLOn
events and Parliament Sitting) RE
national ID
issuance
with
Implement
ation Plans;
4.2 Track 4.2.1: Prepare COM
compliance Compliance Registra | Q2
to COM Reports for r and SoC6
Decisions inclusion in Half General | Q4 ;7
related to Yearly and Annual
Policie CRIM: Reports
S}
strate -
gies, 4.3 Utilize 4.2.2: National ID
MIED | and Ellerncnl::xee W(:]rklng Group and
legisla - d other Meetings Registra Ever ON-
tive . and other - 1Y | coin | soce:
frame | Vorking Stakeholder Ceneral | Q2 | ¢ »
work | Groupsto meetings reported rter
progress in Quarterly
policy and Reports
legislation;
4.4
Develop
and
implement
policies for
inclusion in 4.4.1: CRIM Polic :
CR and National 1D Registra NOT | <oce:
processes policies reviewed ' Q4 INQ3 | .» '
regardless re-inclusion General ’
of age,
gender,
disability
geography
language,
or religion;
4.5 . ; Senior
Develop g’g;s waew cRiM Registra | Q1 | PARTI | SOCé6:
Procedures Procedures r (CR) ALLY |37
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Manuals or
Standard
Operating
Procedures
for

Civil
Registry
and
Identity
Manageme
nt

Manuals developed COMP
for Civil Registry- LETED
refer 5.1(1)
4.5.2 Review CRIM
SOPs or . PARTI
Procedures Senior
. ALLY

Manuals developed | x Registra | Q1
for Identit r(IM) comp

y LETED

Management- refer

5.1 (ii)

Objective 5: To improve service delivery and organizational compliance through a framework of inclusive policy,

legislative, planning, reporting, budget, revenue generation, administration, and Human Resources

Stat
us/
Pro- | activi | Performan | 14 Q| Q Q . | Comm NSDP
gra t ce Actions oIC Tim
m y : get 1|2 4 e |ents
Indicator
Fra
me
5.1.1 New
Procedures Manual Senior NOT
for Civil X | Registra | Q4 IN Q2
Registration-refer r (CR)
4.5.1
5.1.2: New
Procedures Manual Senior
>:1: for Identity x | Registra | Q4 NOT | soce:
. Develop Management - r(IM) INQ2 ;7
Servic | and
refer to 4.5.2
e implement
delive | policywith | 2 | 5.2.1: Consult and
Y, | Procedures draft the Marriage Registra NOT
MIED | Planni | Manuals or Bill for submission X | Q4 INQ2
ng, SOPs (refer to the November General
report 4.4) Parliament
ing,
and 5.2.2 Consult and
organi draft Bio-metric Registra
zation Policy for wlr Q4 NOT
al submission to General IN Q2
compl November and
iance Parliament
; 5.3.1: Business Plan .
é.g\l?ellver 100 | includes specific N Registra COMP i(’)’C o
planning % | timelines for r Q2 | LETED |
cycle on Reports and Plans General
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time and in
compliance
with
approved
templates
i.e. for
Annual
Business
Plan,
annual
Training
Plan

5.3.2: Training Plan

Registra
r
General

Q1

5-4
Planning
for
Business
Continuity
that takes
into
account
Disaster
Risk
Reduction
measures,
for
implement
ation of
CRVS
activities

5.4.1: Business
Continuity Plan up-
dated annually as
needed to meet
new disasters with
emergency
responses

Registra
r
General

Q4

NOT
IN Q2

ENV 3.1

5.5 GOV
reporting
cycle
delivered
on time
andin
compliance
with
approved
templates
for
Quarterly

5.5.1: Quarterly
Report

5.5.2: Annual
Report

5.5.3: Contributions
to ADR if needed

5.5.4: Jan/Feb; July
and Dec annual

Registra
r
General

Ever

Qua

rter

ON-
GOIN
G

Q4

NOT | soce:
INQ2 | 5oc6.9

Q4

NOT
IN Q2

Q4

NOT
IN Q2
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Reports x events report on
3; Annual activates
Report;
ADR
contributio
ns as
needed
and PMS
reporting;
5.6 Provide
Donor
project
coordinatio 5.6.1 Attend Ever
nand _ On- | donor/stakeholder Registra ON-
reporting goi meetings and X | x| x|, Q)llja GOIN | SOC6.6
contributio ng | Provide reportsas General | rter | ©
nsas needed
agreedin
Project
Design
Documents
-, 5.7.1 Provide
5.7 Initiate Quarterly Reports Ever N-
new x 2, Half Yearly to y 20”\]
3 ) X X X

revenue ua
initiatives DG for OPSC, Resi Qt G

q tracking revenue egistra | rter
f:porting generation r I ECO 1.2:
to support 5.7.2: Annual Genera
governmen | | Report to DG for N Q NOT
fservice OPSC tracks *lINQ
delivery; revenue'

generation
5.8 Registra
Complianc 5.8.1 Up-date and . & Q2 'C’\‘(OST
ewithcg | 1 | Makeaccessible X X | General | ad | comp
Department Assets Q4

Act PFEM Register and LETED
Act and & AFO
PSC Act for
efficient,

. 5.8.2 Reports to SOC6.6
effective . . Ever
Departmen Director tracking ON-

4 | budget usage x | x| x Y | coIN

t . AFO Qua

. against Monthly G
operations rter
and Assets Warrants and
Manageme Business Plan
nt
5.9 1 | 5.9.1 Financial Visa Qi COMPBS SOC6:
Undertake confirmed LETED
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staged 5.9.2 New posts
implement advertised as per R COMP
ation of approved . Registra Q LETED
Departmen Implementation .
t Plan

General,
restructure 5.9.3 Orientation OPSC, Q4 NOT
{s for Program HRO IN Q3
|mpr.oved (CsU)
Serf”ce 5..9.4 Probation Q4 NOT
delivery Reports completed LIEE
outcomes
5.10 5.10.1: Training Plan
Address developed and Q1 | N/A
staffing implemented
and 5.10.2: Registrar
capacity National ID,
building, Registrar Marriage,
especially and Registrar Data
in Analysis, and Q4 NOT
provinces Assistants ICT Registra INQ3
through Officer appointed r
restructuri as per Restructure General, SOC 6.5
ng and Implementation OPSC,
training Plan HRO
through (CSUL)
OPSCs Gt
PMS Q1, | GOIN
system 5.10.3 PMS Reports Q, |g
(performa completed for all and
nce staff on time Q4 | Notin
appraisals) Q3
5.1
Implement
managem
ent tools
for
performan 5.11.1 Management Registra
ce, risk, Tool development r
change, for performance, General, Q1 | NJA | SOC6.5
and cost risk, change, and
managem Cost Management
entin the
CRIM
Departme
nt
5.12 Meet 5.12.1 Development Registra NOT
changing of a “CRIM r Q4 IN Q2 S0C6.5
service Department Public General,
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needs
from
citizens
and other
institution
sas
society
and
technologi
es change
through
the CRIM
Departme
nt's
developm
entofa
“Public
Service
Improvem
ent Policy”

Service
Improvement
Policy” focusing on

a. simplification
of services

b. improving
access to
services

c. research
feasibility of
new services
&

d. pilot
acceptance by
citizens of
envisioned
new services.

Objective 6: To provide the electoral authorities with timely and accurate information for the establishment and

maintenance of an efficient and credible Voter Register

Stat
us
Pro Activi | Performan | T l C NSPF
gra ctivi " | Actions Q/Q Q! oic Tim | ~omm
ty ce get 112 4 e ents
- .
Indicator
Fra
me
6.1.1 Monthly data
up-dates provided
6.1 to VEO with Senior Ever
Necessary updated current x | x x | Registra y ONGO
informatio voter data for Qua | ING
r (CR)
n for the election logistics rter
establishm
ent of an
accurate 2 P
6.1.2: Monthly data 7
MIED anq _ up-dates provided
efficient to VEO with Senior Ever
Voter updated voterdata | | « | Registra | Y | ONGO
Reglster for election i g Qua | ING
delivered logistics on new, rter
to the VEO. relocated &
deceased voters
6.2: Timely ) . Registra ONGO
delivery of | 3 §.z.1. Pro‘VIde X | x x| Ever NG SOC 6.3
) ) information as y
informatio General
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n
necessary
to update
the Voter
Register
according
to the
electoral
calendar

requested by
EC/VEO

Qua

rter
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MIDG

1. Protect
the
nation’s
borders by
controlling
the
movement
of person
entering
and
exiting the
country.

&

Quarterly Reports

Vanuatu Immigration and Passport Services

1.1
Completi
onand
launchin
g of the
new
Border
Manage
ment
System
(MIDAS)

1141

Installati

on of the

MIDAS

system &

configura Direct

tion or VIS

11.2 -all

Training Immigr

of ation

Immigrati officer

on sfrom | Janto

Officers HQ Dec

on the and 2024

use of Provin

the ces

system Border

1.1.3 Manag

Training erand

of ICT Direct

Officers or Jan to

in charge

of Dec

maintena 2024

nce of

the

system

:D':': are Admin | Befor
O"IZ and e end

Eapeﬁ for Border | of 3

Immigrati Manag | Quart

on’s er er

Trainin

g S0
comm C
encing .
this 6.3:
week

SO

6.3:

. | SO
:ngm C
g 6.3:
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Primary
Line

1.1.5
Review
MOA/MO
U with
Customs
Border
for the
handling
of
Primary
Line
Immigrati
on
Function
S

1.1.6
Recruitm
ent of
new
border
control
officers

Direct
or

Befor
eend
of 3™
Quart
er

Ongoi
ng

SO

6.3:

Befor
e end
of 3™
Quart
er

Compl
eted

SO

6.3:

1.1.7 Use
of
system
by
Immigrati
on
Officers
(Border,
Visa and
Complian
ce) for
Processin
g, Data
Entry
and/or
Data
Collectio
n

Border
officer
s, Visa
officer
s, data
officer
Sy
regulat
ory
unit
officer
s

Janto
Dec
2024

Trainin
g
comm
encing
from
the 13
to 17t
May

SO

6.3:

1.2To
control,
monitor
and
protect
the
ports of

1.2.1.
Ensure
every
person
entering
and
departin

Border
Manag
er

Janua
ry to
Dece
mber
2024

Immig
ration
officer
S
attend
ing to
all

SO

6.3:
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entry g border
and Vanuatu contro
departur through I
e from appointe
illegal d ports
migrants 12.5To
supervise
designat
ed
customs
Officers ic;r:aer Janua
executin & ry to SO
erand Compl
g Dece C
N border eted
Immigrati . mber 6.3:
officer
on front < 2024
line to
perform
to the
require
standard.
2.1.1
. Consul
Training A
- tant Trainin
of Visa & includi
Complian & SO
ce ng all July happe C
Officers mmigr | 2023 |G 6.3:
on the ation this
Officer week
use of <
system
2nd
Quart
2. Control, 2.1 Use erto
administer of 2.1.2 Use end
MIDAS A of last
and of IT and
. system 1 . quart . | SO
review the . system Visa Ongoi
. for visa X| x| x . er C
issuance . for officer ng
. processi . when 6.3:
of visas. issuance s
ng of visas the
Midas
is
opera
tional
2.1.3 2"
Upload Quart
existing Visa erto Ongoi SO
datainto x| x| x| officer | end N & C
the s of last & 6.3:
MIDAS quart
system er
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when
the
Midas
is
opera
tional
Direct
. Viea | BEfor
R.e.\jgew Mana e end Ongoi >0
visa x er ; of 2 ngg ¢
) .
policies Compli ?uate 6.3:
ance
officer
2.1.5
Review
of
internal Befor
processe . e end . | SO
S . Cl?;rect of > :ngm C
between Quate & 6.3:
visa unit r
and
complian
ce unit
3.1.1
Work
with Direct Befor
IOM, VPF e end . | SO
or, « | Ongoi
to X of 1 C
develo IOM, uart ng 6.3:
P Police Q 3
Human er
traffickin
3. g policy
Improve
. 3.1 3.1.2
complianc
oto Human ; Human e
legislative Ira;féiitl traﬁ;fckm X IOM SngOI C
mandate g y § policy g 6.3:
develope
and Regs
d
] Admin
3- '3', Office, | Befor
Recruitm .
Direct | e end . | SO
ent of Ongoi
Human X or, of ne C
Traffickin U, July 6.3:
. Regula | 2024
g officer
tor
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3.1.4 New
compute
rand Befor
desk
. eend . | SO
equipme IT Ongoi
. of C
nt for the Officer ng
July 6.3:
new 2024
Traffickin
g
officers.
3.2.1To
work
with
state law Direct | Janua
office for orand | ryto Ongoi SO
the Regula | Dece N & C
preparati tion mber & 6.3:
on of the Officer | 2024
new
regulatio
n orders.
3.2.2
Provide
drafting
32 instructio S(E::T:lp):l
Review n to the Direct eted
state law o
of orand awaiti
. for the
Immigra : Regula ng
. preparati . Janua 7 .
tion Act, tion minist
. on of the . ry to SO
Visa . Officer er
. regulatio Dece - C
Regulati and confir
n order mber . 6.3:
on and passpo mation
and 2024
Passport rt before
amendm .
Act manag submis
ent to .
ers sion to
the
s state
Immigrati law
on Act
No 17 of
2010.
3.2.3
Provi
rgwde Direct
guidance Janua
or and
and ry to . | SO
Regula Ongoi
correspo . Dece C
tion ng
ndence Officer mber 6.3:
with the 2024
drafters ’
until the
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regulatio
n order
or the
immigrati
on bill is
complete
3.2.4
Trainings
is
provided
for the . Septe
new Direct mber
amendm orand . | SO
to Ongoi
ent to Regula C
. Dece | ng
the tion 6.3:
. ) mber
regulatio officer 2024
n and the
immigrati
on act or
passport
act
Compli
3-3-1 ancep
Complian officer
ce Marc | Partly | SO
. s and
officers h compl | C
. Regula
provide tion 2024 | eted 6.3:
operatio officer
n plan
s
3.3.2 :
3.3. Provide Compli Befor
. . ance
Complia Operatio e end
and . | SO
nce nal of Ongoi
: Regula C
operatio budget . Marc | ng
tion 6.3:
n checks for the . h
Officer
to two two S 2024
other provinces
Erovmce Befor
Direct | eend
3.3.3 or, of
Conduct R.egula Secon
) tion d . | SO
operatio Ongoi
and quart C
n checks . ng
compli | er 6.3:
to two
rovinces ance and
P officer | last
s quart
er
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3.4.
1complai
nant
form
being
develope
3.4 d by the
Develop regulatio
investiga n officers Egﬁma Befor
tion ) eend
material 3-4-2 officer of SO
s for Accused s and secon Ongoi c
immigrat Form Investi ng )
; being gation d 6.3:
to go to officer |
court. d S
3-4.3
Trainings
provided
for
investiga
tors
3.5.1
Complian
3:5 ce
Provide officers
Due
diligence © Compli
g receive ance Janua
chegks from officer | Y to SO
to visa data and cang | Dece C
and visa Investi mber 6.3:
pass.porfz officers’ ¢ 2024
applicati applicati gator
ons on for
due
diligence
checks.
3.5.2 Due
diligence .
Compli
;?eefjl:)sne ance Janua
thorough ::‘(ljcer Igetcoe Comp EO
ly and . . eted
- investi | mber 6.3:
diligently gation | 2024
on all visa .
officer
and
passport
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applicati
ons
3-5-3
Interpol
checks
are
provided Janua
f C li t . | S
or ompli | ryto Ongoi 0]
personof | x| x| x| x| ance Dece n C
interest officer | mber & 6.3:
and for 2024
visa and
passport
applicati
ons
3.6.1.
Complian
ce
officers
to Minist
prepare er,
the list Direct
for or, Janua
foreigner Regula | ryto el SO
swhoare | x| x| x| x| tor Dece oted C
to be and mber 6.3:
removed Compli | 2024
6 from ance
3 Vanuatu officer
Removal
to the s
of those .
Minister
who
breaches | 4 for
. Consider
Immigra ation
tion Act :
No 17 of 3.6.2
2010 Drafting
. . | Janua
orderis Compli
ry to . | SO
prepared ance Ongoi
X| X| x| x . Dece C
and officer ng
. mber 6.3:
provide s 2024
to state
law
3.6.3
Removal Direct | Janua
) . | SO
orderis orand |ryto | Ongoi
X| X[ X| X . . C
prepared Minist | Dece | ng
6.3:
and er mber
signed by
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the
Minister

3.6.4
Removal
of non-
citizens is
executed . Janua
Direct
by ry to . | SO
. or, Ongoi
Complian | x| x| x| x Dece
Regula ng
ce mber 6.3:
. tor
officers 2024
with the
assistanc
e from

Police.

3.7.1The
Complian
ce
officers
to
prepare
weekly
plans for
spot
checks

Janua

for . Compli ry to 5o
foreign ance Ongoi
. X[ X[ X| X . Dece
Nationals officer ng
e mber
residing s 502
Conduct Vanuatu
weekly 1 to make

spot sure they
checks arein

6.3:

complian
ceto
their Visa
condition
s

3.7.2 Compli
Reports ance
of sport officer ry to 5o
checks s and Ongoi
will be XXX Investi Dece ng
provided gation ;r;bzer
to the officer 4

Director S

Janua

6.3:
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3.8.1
Complain
tis Regula | Janua
received tor ry to Ongoi SO
for and Dece N g C
breaches Investi | mber & 6.3:
to the gator | 2024
Immigrati
on Act
3-8.2 ) . | Janua
3.8 Investiga Investi
. . . ry to . | SO
Investiga tion gation Ongoi
. . Dece C
te officers Officer ng
mber 6.3:
breaches open 3 503
to case file. 4
Immigra
tion and
Passport 3.8.3
Acts. Investiga
tion
officers
;c)orepare Investi | Janua
the case gator | ryto Ongoi >0
. and Dece C
file and ng
. Regula | mber 6.3:
provide tor .
case file
to the
Public
Prosecut
or Office
4.1.1
Appoint
ment of Befor
Consultat e end
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GLOSSARY

Glossary of Terms used in the Business Plan

Term Definition

Activities | Activities are aligned within the Programs (specified in Budget Narratives) of the Ministry
to deliver the objectives of Ministry Programs. Activities should be developed, bearing in
mind the challenges identified to ensure delivery strategies can be implemented.
Furthermore, the activities in the Corporate Plans should not only be informed by the NSDP
goals and objectives but also by any other strategic policy documents that are relevant to
those areas being planned, including any Sector Plans or Recovery Strategies that are in
place.
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Obijectives

Objectives in the Corporate Plan are the over-arching organisational goals to be reached
within the main program areas of activity of the Ministry. They should derive more or less
directly from the NSDP, as expressed in the Budget Narratives. They express the expected
outcomes (changes in the life of the target population) of the Ministry’s endeavour. These
objectives will be the same objectives as appear in the Budget Narrative.

Outcome

An Outcome can be expressed as a change in skills, attitudes, knowledge, behaviours,
status, or condition, including life condition. An outcome is a long-term Impact Indicator. In
the Vanuatu Government, outcomes are linked to the NSDP and objectives and are mapped
against the Programs.

Output

Outputs (Service Targets/Indicators) are mapped against each Activity included in the
Budget Narratives. Outputs (Service Targets/Indicators) are mapped against each Activity
included in the Budget Narratives. In aligning targets to outcomes, Ministry planners will
start with the baseline target level and project the desired level of improvement (taking
into consideration available resources over a specific time period).

Program

A Program establishes the structure for internal responsibilities while providing clear line of
sight regarding Ministry objectives. Programs have a broad focus, with most ministries
developing at least two and most likely, no more than six strategic programs for the
Corporate Plan. The identified Programs form the basis of the Budget Narratives against
which the Appropriations Budget is allocated.

Risks

Arisk is a factor that may make it difficult to achieve delivery of a planned activity. Options
should be considered to lessen or mitigate against an identified risk

Service
Targets

Service Targets or outputs are mapped against each Budget Narrative Activity. In aligning
targets to outcomes, Ministry planners start with the baseline target level and project the
desired level of improvement (taking into consideration available resources over a specific
time period). The Service Target indicates what the program will produce, with the
resources provided to meet the identified need which the objectives are intended to
address. Specific targets are expressed to measure results.

Strategic
Direction

The Strategic Direction (often referred to as a Strategic Objective) of the Ministry includes
the central forces that move the Ministry towards intended objectives, in particular the
NSDP. This aligns the vision, mission, and core values so that strategies can be designed to
reach the desired goal outcomes.

Strategy

A strategy is a plan or tactic to be followed to achieve objectives and related activities,
considering resources needed and the potential risks.

SMART
Indicators

A SMART indicator or target is:

Specific - clearly defined to anyone that has a basic knowledge of the project, program or
policy.
Measurable - to be counted, observed, analysed, tested, or challenged.

Achievable - is practical and can be done in time & with available resources - not too
ambitious

Relevant - contributes to the value of the activity

Time-Bound - has clear dates for implementation/completion
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METHODOLOGY
Methodology Justification

This Quarterly Report has been produced in accordance with the Planning and Reporting Guidelines
approved by Honorable Prime Minister Bob Loughman Weibur on 12" March 2021 and produced by the
Office of the Public Service Commission, with the support of the Department of Strategic Policy
Planning and Aid Coordination.

TRACKING INDICATORS

Performance will be measured using the following tracking indicators on a quarterly and annual basis:

Means 100% of an action under a given service target has been
COMPLETED . & &
achieved
MOSTLY COMPLETED Means bgtween 50% and 99.9% of an action under a given service target has

been achieved

PARTIALLY COMPLETED Means bgtween 1% and 49.9% of an action under a given service target has
been achieved
Means the listed action was not commenced or initiated as scheduled. As
such the action is deemed behind schedule.

ON-GOING Means activities are ongoing or undertaken annually as part of the

Electoral Cycle

Does not mean “not available”. This means the listed action under a given
service target is not yet due, or may not be required in the reporting
N/A (Not Applicable) timeframe i.e. National Referendum

Please refer to the comment section of each M&E Matrix for further
details.

Contact Officers

Mr Simon Torr, Executive Director, MOIA
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