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DIRECTOR GENERAL STATEMENT 

I am pleased to present the Quarter 3 Report for 2025, which reflects the 

dedication and hard work of our staff and stakeholders in advancing the 

Ministry’s priorities and programs. Despite the challenges faced, the Ministry 

has remained committed to achieving its objectives and ensuring effective 

service delivery to our communities. 

Key achievements in Quarter 3 include: 

• The re-opening of the Market House, together with the official launching of the Port Vila
CBD Concept Plan.

• MoIA awarded 3rd best performing Ministry in 2024; Recognition of six (6) MOIA officers
with Presidential Awards and three (3) officers with Best Performing Awards; Awarded
the 1st price for best booth and parade during the Public Service Day on Tanna.

• The opening of the Tonga Area Council.

• Handover of vehicles, quadbike, traffic bike, boats and other equipment to the Tafea
Police.

• Installation and Handover of National ID Card Printer Machine to the South East Tanna
Area Council.

• Opening of three (3) Community Centres on Central Tanna

• Official launch of the Vanuatu Police Force “Peoples Plan 2025–2027.”

• Successful consultations outcome on the proposal for Lakatoro-Norsup Municipality

• Installation and launch of the enrolment machine in Hong Kong and placement of VIS
office in Hong Kong

• Official opening of the Extension Office of immigration in Santo

• 2 By-Election and Provincial Election

• Complete Validation workshop on Marriage Act
• 48 Community Safety Team graduates in Central Tanna

• Official Handing over of Vehicle resource to Tafea Police

• First ever Reintegration Day 2025

I wish to acknowledge and commend the contributions and leadership of the MOIA Executives, 
our staff, partners, and stakeholders for their continued support and cooperation. As we move 
into the final quarter of the year, I encourage all teams to remain focused and committed to 
achieving our business plan targets and the revenue collection targets projected to be collected. 

Leith Veremaito 
Director General 
Ministry of Internal Affairs
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p
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p
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 D
e

p
ar

tm
en

t 

R
e

p
o

rt
 o

f 
u

p
d

at
e

d
 D
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 D
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 d
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 b
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0
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 d
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 d
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b
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 p
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d
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n
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 t
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d
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n
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e
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 t
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 p
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 r
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 p
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 b
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o
 

o
u

tl
in

e
 a

ll 
p
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p
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d
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re
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e

 
P

ro
to

co
l D

ri
vi

n
g

 
C

e
rt

if
ic

at
e

. 

A
rr

an
g

e 
th

e
 d
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b
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in
g

 
al

o
n

g
 a

s 
p

ar
t 

w
it

h
 a

 T
e

am
 

B
u

ild
in

g
 E

x
e

rc
is

e
. 

1 
T

o
 b

e
 c

o
m

p
le

te
d

 in
 A

u
g

u
st

 
10

0
% 

 
V

t 
50

,0
0

0
 

 



M
IN

IS
TR

Y 
O

F 
IN

TE
R

N
A

L 
A

FF
A

IR
S 

 
Q

U
A

R
TE

R
 R

EP
O

R
T 

2
0

2
5

 
 

P
ag

e 
| 

2
8

  
 E

x
e

rc
is

e
 

S
ca

n
n

e
d

 d
o

cu
m

e
n

t 
fi

le
s 

an
d

 a
 lo

g
 o

r 
in

d
e

x 
sh

o
w

in
g

 t
h

e
 p

ro
p
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p
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R
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at
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 c
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 p
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 o
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p
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at
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 d
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ra
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 c
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n
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p
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 c
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 o
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ra
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ra
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 p
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b
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P
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d
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P
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P
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 C
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P
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ra
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ra
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p
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R
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P
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P
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P
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e
e

d
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10
0
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A
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e

 p
ar
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p
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n
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ll 
N

at
io

n
al

, R
eg

io
n

al
 a

n
d
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te
rn

at
io

n
al

 e
ve

n
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. D
R

G
 

to
 a

tt
e

n
d

 L
e

ad
e

rs
h

ip
 

tr
ai

n
in

g
 in

 O
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o
b

e
r 
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d

 S
n

r 
R

g
 ID

 t
o
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tt

en
d

 c
ap

ac
it

y 
b

u
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in
g
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 F
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D
e

ve
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p
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 n
e

w
 

re
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n
u

e
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ti
ve

 
p

o
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y 
p

ap
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N
e

w
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 b
e
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u
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R

e
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M
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e
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o
n
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d
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n
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 m
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e
p

ar
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A
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e
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R
e

g
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P
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n
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b
m
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e
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st
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4

 
50
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R
e
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o
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n
g

 b
u

d
g

e
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u
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g
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n
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M
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n
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d
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P
e

n
d
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d

 Q
4
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 c
o

m
p
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d
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N
e

w
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o
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s 
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is
e

d
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s 
p
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p
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d
 

Im
p
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m

e
n
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o
n

 
P

la
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P

e
n

d
in

g
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S
C
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O
ri

e
n

ta
ti

o
n

 
P

ro
g

ra
m

 
1 

im
p

le
m

e
n

ta
ti

o
n
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50

%
 

 
 

 

P
ro

b
at
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n

 R
e

p
o

rt
s 

co
m

p
le

te
d

 
2 

P
e

n
d

in
g

 M
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p
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  P

S
C

 s
ti

ll 
p

ro
ce
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in

g
 R

e
d

u
n

d
an

cy
 o

f 
o

u
tg

o
in

g
 s

ta
ff
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9

0
%

 
 

 
 

T
ra

in
in

g
 P

la
n

 
d

e
ve

lo
p

e
d

 a
n

d
 

im
p

le
m

e
n

te
d

 
1 

In
d

u
ct

io
n

 f
o

r 
n

e
w

 O
ff

ic
e
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co
m

p
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te
d

 a
n

d
 T

ra
in

in
g

 
N

e
e

d
s 

A
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es
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e
n
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m

p
le

te
d
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R
e
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u

it
m
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n
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o
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n
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D
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a 
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n
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O
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e

r 
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R

e
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p
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e
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ti
o
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P
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P

e
n

d
in

g
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S
C
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p

p
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n
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P
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R
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m
p
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d
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r 
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l 
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o

n
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e 
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P

e
n

d
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g
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an

d
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P
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vi
n
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e
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n
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A

d
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so
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C

o
m

m
u

n
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M

e
e
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n

g
s 

an
d
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e
r 

S
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ke
h

o
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m
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n
g
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Y
e
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n

d
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n
n
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P
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n
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at
te

n
d

an
ce

 
50

%
 

 
 

 



M
IN

IS
TR

Y 
O

F 
IN

TE
R

N
A

L 
A

FF
A

IR
S 

 
Q

U
A

R
TE

R
 R

EP
O

R
T 

2
0

2
5

 
 

P
ag

e 
| 

7
9

  
 

 

re
p

o
rt

s.
 

P
e
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e
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o
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e
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e
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T
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g
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p
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m
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d
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t 

P
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n
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l w
it

h
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T
A

C
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S
e
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n
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e
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h

 
p

ro
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n
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n

n
u
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d
 r

e
p

o
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e
d
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h
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u
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ve
 d
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a 

d
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g
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g
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6
 

O
u

tr
e
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h
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e
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, 

A
n

n
u
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u
b
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ve
n
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S
C

 
D
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n
d

 P
ro
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n
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al

 D
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O
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o
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d
e
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h
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o
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u
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ra
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 m
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n
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 c
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d
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o
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r 
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g
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V
o
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r 

R
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r 

Q
u
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y 

d
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a 
u

p
-

d
at

e
s 

p
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vi
d

e
d
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V

E
O
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it

h
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p
d
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t 
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r 

d
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a 
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e
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n
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g
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4
 

P
e

n
d
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g
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3 
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d
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 d
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n
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b
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n
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g
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M
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tr
y 
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f 
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te
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B
u

d
g

e
t 

N
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ra
ti
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P
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M
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O
u
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u

t 
o
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S

e
rv
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e

 T
ar

g
et

 
T

ar
g

et
 

P
ro

g
re

ss
 a

n
d

 A
ch

ie
ve

m
e

n
ts

 
M
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e 

S
ta

tu
s 

E
n

d
 

20
25

 

O
p

e
ra

ti
o

n
 

B
u

d
g

et
 

(R
ec

u
rr

en
t)

 
V

T
 

A
ct

u
al

 
E

x
p

en
d

it
u

re
 

(V
T

) 

B
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an
ce
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30

 
S

ep
t 

20
25
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V

T
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1.
 D

e
ve

lo
p

 t
h

e
 M

ig
ra

ti
o

n
 P

o
li

cy
 

  1.
1M

ig
ra

ti
o

n
 p

o
lic

y 
h

as
 

b
e

e
n

 la
u

n
ch

 a
n

d
 s

h
ar

ed
 

to
 s

ta
ke

h
o

ld
e

rs
 a

s 
a 

w
o

rk
in

g
 d

o
cu

m
e

n
t 

1.
1 

.1
 A

p
p

o
in

tm
e

n
t 

o
f 

a 
T

e
ch

n
ic

al
 w

o
rk

in
g

 
co

m
m

it
te

d
 t

o
 s

u
p

p
o

rt
 

th
e

 c
o

n
su

lt
an

t 
fo

r 
th

e
 

m
ig

ra
ti

o
n

 p
o

lic
y 

an
d

 
O

rg
an

iz
e

 c
o

n
su

lt
at

io
n

 
m

e
e

ti
n

g
 

1 
  T

h
is

 A
ct

iv
it

y 
is

 a
b

o
u

t 
to

 b
e 

co
m

p
le

te
d

. F
in

al
 d

ra
ft

 h
as

 
b

e
e

n
 c

o
m

p
le

te
d

 a
w

ai
ti

n
g

 D
G

 
an

d
 M

in
is

te
r 

si
g

n
at

u
re

 b
e

fo
re

 
w

e
 g

e
t 

th
e

 g
ra

p
h

ic
 d

e
si

g
n

e
r 

to
 

co
m

p
le

te
 t

h
e

 g
ra

p
h

ic
 d

e
si

g
n

 
to

 b
e

 r
e

ad
y 

fo
r 

p
ri

n
ti

n
g

 a
n

d
 

la
u

n
ch

. 

         8
5%

 

 
T

o
ta

l c
o

st
 o

f 
th

e
 p

o
lic

y 
d

e
ve

lo
p

m
e

n
t 

is
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ro
u

n
d

 5
 

m
ill
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n

 v
at

u
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1.
1.

2 
C

o
n

su
lt

at
io

n
 

m
e

e
ti

n
g

 o
u

tc
o

m
es

 
co

lle
ct

ed
. 

 
 

1.
1.

3 
fi
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t 

d
ra

ft
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f 
th

e
 

m
ig

ra
ti

o
n

 p
o

lic
y 

d
e

ve
lo

p
s 

 
 

1.
1.

4
 V

al
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at
io

n
 o

f 
th

e
 

fi
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t 
x 

Im
m

ig
ra

ti
o

n
 

B
e

fo
re
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O

C
 d

ra
ft

 o
f 

th
e

 M
ig

ra
ti

o
n

 p
o

lic
y 

 
 

1.
1.

5 
Fi

n
al

 d
ra

ft
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f 
th

e
 

m
ig
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ti

o
n

 p
o

lic
y 

d
e

ve
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p
 a

n
d

 t
h

e
 p

o
lic

y 
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 la
u

n
ch

. 

 
 

3.
 R

e
vi

e
w

 o
f 

th
e

 Im
m

ig
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ti
o

n
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ct
 N

o
.1

7 
o

f 
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. 



M
IN

IS
TR

Y 
O

F 
IN

TE
R

N
A

L 
A

FF
A

IR
S 

 
Q

U
A

R
TE

R
 R

EP
O

R
T 

2
0

2
5

 
 

P
ag

e 
| 

8
2

  
  3.

1 
Le

g
is

la
ti

ve
 r

e
vi

ew
 

co
m

m
it

te
e

 p
ro

vi
d

e
 a

 
re

p
o

rt
 t

o
 t

h
e

 s
ta

te
 la

w
 

o
ff

ic
e

 o
n

 r
e

le
va

n
t 

se
ct

io
n

s 
o

f 
th

e 
im

m
ig

ra
ti

o
n

 a
ct

 t
h

at
 

n
e

e
d

s 
to

 b
e

 r
e

vi
ew

e
d

. 

3.
1.

1 T
ec

hn
ic

al
 le

gi
sl

at
io

n 
re

vi
ew

 c
o

m
m

itt
ee

 is
 

ap
p

o
in

te
d

. 

  1 

P
as

sp
o

rt
 A

ct
 le

g
is

la
ti

o
n

 h
as

 
b

e
e

n
 p

as
se

d
 b

y 
th

e
 P

ar
lia

m
e

n
t 

in
 t

h
e

 M
ay

 s
it

ti
n

g
 o

f 
20

25
 w

e
 a

re
 

co
m

p
le

ti
n

g
 t

h
e

 c
o

n
su

lt
at

io
n

 
st

ag
e

 o
f 

th
e

 Im
m

ig
ra

ti
o

n
 A

ct
 t

o
 

b
e

 s
u

b
m

it
te

d
 t

o
 C

O
M

 f
o

r 
d

e
ci

si
o

n
 b

e
fo

re
 w

e
 p

ro
vi

d
e

 
d

ra
ft

in
g

 in
st

ru
ct

io
n

. W
e

 a
re

 
an

ti
ci

p
at

in
g

 N
o

ve
m

b
e

r 
si

tt
in

g
 t

o
 

su
b

m
it

 t
h

e
 r

e
vi

e
w

 o
f 

th
e

 
le

g
is

la
ti

o
n

. 

70
% 

 
A

llo
ca

te
d

 
b

u
d

g
e

t 
sp

e
n

d
in

g
 is

 
w

e
ll 

w
it

h
in

 
th

e
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u
d

g
e

t 
p
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o

n
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3.
1.2

 R
ev

ie
w
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o

m
m

itt
ee

 
co
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uc

t c
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lta
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n 

w
ith
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th
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 s

ta
ke

ho
ld

er
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3.
1.3

. C
O

M
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ap
er
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 b

e 
d
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o
p 

o
n 
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e 
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o

p
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io
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 b
e 
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M
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p
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d 
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d
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m
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on
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 m
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A

G
 o

n 
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m

m
en

d
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m
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b
u
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n
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ve
st
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r 
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gu
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r b
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o
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d
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% 
 

 

3.
2.
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30
-d

ay
 

b
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m
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4
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e
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e
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at
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n
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u
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u
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4
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at
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n
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S
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u
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u
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p
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l S
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V
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p
p

o
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o
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C

o
m

m
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t 
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R
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n
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 c

o
m

p
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h
e
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D
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o

 t
h

e
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e
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5.
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u
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p
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m
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o
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e
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e
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e
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d
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h
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u
g

h
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e
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o

n
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n
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u
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n

d
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g
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n

d
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e
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u
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 c
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e
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1 

M
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E

n
h
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5.
1.
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S 
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 C
o
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o
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C
o
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GLOSARRY 
 
Glossary of Terms used in the Business Plan  
 

Term Definition 

Activities Activities are aligned within the Programs (specified in Budget Narratives) of the Ministry 

to deliver the objectives of Ministry Programs. Activities should be developed, bearing in 

mind the challenges identified to ensure delivery strategies can be implemented.  

Furthermore, the activities in the Corporate Plans should not only be informed by the NSDP 

goals and objectives but also by any other strategic policy documents that are relevant to 

those areas being planned, including any Sector Plans or Recovery Strategies that are in 

place. 

Objectives Objectives in the Corporate Plan are the over-arching organisational goals to be reached 

within the main program areas of activity of the Ministry. They should derive more or less 

directly from the NSDP, as expressed in the Budget Narratives. They express the expected 

outcomes (changes in the life of the target population) of the Ministry’s endeavour. These 

objectives will be the same objectives as appear in the Budget Narrative. 

Outcome An Outcome can be expressed as a change in skills, attitudes, knowledge, behaviours, 

status, or condition, including life condition. An outcome is a long-term Impact Indicator. In 

the Vanuatu Government, outcomes are linked to the NSDP and objectives and are mapped 

against the Programs. 

Output Outputs (Service Targets/Indicators) are mapped against each Activity included in the 

Budget Narratives. Outputs (Service Targets/Indicators) are mapped against each Activity 

included in the Budget Narratives. In aligning targets to outcomes, Ministry planners will 

start with the baseline target level and project the desired level of improvement (taking 

into consideration available resources over a specific time period). 

Program A Program establishes the structure for internal responsibilities while providing clear line of 

sight regarding Ministry objectives. Programs have a broad focus, with most ministries 

developing at least two and most likely, no more than six strategic programs for the 

Corporate Plan. The identified Programs form the basis of the Budget Narratives against 

which the Appropriations Budget is allocated. 

Risks A risk is a factor that may make it difficult to achieve delivery of a planned activity. Options 

should be considered to lessen or mitigate against an identified risk 

Service 

Targets 

Service Targets or outputs are mapped against each Budget Narrative Activity. In aligning 

targets to outcomes, Ministry planners start with the baseline target level, and project the 

desired level of improvement (taking into consideration available resources over a specific 

time period).  The Service Target indicates what the program will produce, with the 

resources provided to meet the identified need which the objectives are intended to 

address. Specific targets are expressed to measure results. 

Strategic 

Direction 

The Strategic Direction (often referred to as a Strategic Objective) of the Ministry includes 

the central forces that move the Ministry towards intended objectives, in particular the 

NSDP. This aligns the vision, mission, and core values so that strategies can be designed to 
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reach the desired goal outcomes.  

Strategy A strategy is a plan or tactic to be followed to achieve objectives and related activities, 

considering resources needed and the potential risks. 

SMART 

Indicators 

A SMART indicator or target is: 

Specific – clearly defined to anyone that has a basic knowledge of the project, program or 

policy. 

Measurable – to be counted, observed, analysed, tested or challenged. 

Achievable – is practical and can be done in time & with available resources – not too 

ambitious 

Relevant – contributes to the value of the activity 

Time-Bound – has clear dates for implementation/completion 

 
 

METHODOLOGY 
 

Methodology Justification  
 
This Plan has been produced in accordance with the Planning and Reporting Guidelines approved 
by Honorable Prime Minister Bob Loughman Weibur on 12th March 2021 and produced by the Office 
of the Public Service Commission, with the support of the Department of Strategic Policy Planning 
and Aid Coordination. 
 

TRACKING INDICATORS 
 
Performance will be measured using the following tracking indicators on a quarterly and annual 
basis: 
 

COMPLETED 
Means 100% of an action under a given service target has been 
achieved 

MOSTLY COMPLETED 
Means between 50% and 99.9% of an action under a given service 
target has been achieved 

PARTIALLY 
COMPLETED 

Means between 1% and 49.9% of an action under a given service 
target has been achieved 

NOT COMPLETED 
Means the listed action was not commenced or initiated as 
scheduled. As such the action is deemed behind schedule. 

ON-GOING 
Means activities are ongoing or undertaken annually as part of the 
Electoral Cycle 

N/A (Not Applicable) 

Does not mean “not available”. This means the listed action under a 
given service target is not yet due, or may not be required in the 
reporting timeframe i.e. National Referendum 
Please refer to the comment section of each M&E Matrix for further 
details. 
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Contact Officers 
 
Mr. Simon Torr, Executive Officer, MOIA 
 
Mr. Ben Kaurua, Manager M&E, MOIA 
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