


















Strategic 
Direction 

The Strategic Direction (often referred to as a Strategic Objective) of the Ministry includes 
the central forces that move the Ministry towards intended objectives, in particular the 
NSDP. This aligns the vision, mission, and core values so that strategies can be designed to 
reach the desired goal outcomes.  

Strategy A strategy is a plan or tactic to be followed to achieve objectives and related activities, 
considering resources needed and the potential risks. 

SMART 
Indicators 

A SMART indicator or target is: 

Specific – clearly defined to anyone that has a basic knowledge of the project, program or 
policy. 

Measurable – to be counted, observed, analysed, tested or challenged. 

Achievable – is practical and can be done in time & with available resources – not too 
ambitious 

Relevant – contributes to the value of the activity 

Time-Bound – has clear dates for implementation/completion 

METHODOLOGY 
 
Methodology Justification  
 
This Plan has been produced in accordance with the Planning and Reporting Guidelines approved 
by Honourable Prime Minister Bob Loughman Weibur on 12th March 2021 and produced by the 
Office of the Public Service Commission, with the support of the Department of Strategic Policy 
Planning and Aid Coordination. 

TRACKING INDICATORS 
Performance will be measured using the following tracking indicators on a quarterly and annual 
basis: 

COMPLETED Means 100% of an action under a given service target has been 
achieved 

MOSTLY COMPLETED Means between 50% and 99.9% of an action under a given service 
target has been achieved 

PARTIALLY 
COMPLETED 

Means between 1% and 49.9% of an action under a given service 
target has been achieved 

NOT COMPLETED Means the listed action was not commenced or initiated as 
scheduled. As such the action is deemed behind schedule. 

ON-GOING Means activities are ongoing or undertaken annually as part of the 
Electoral Cycle 

N/A (Not Applicable) 

Does not mean “not available”. This means the listed action under a 
given service target is not yet due, or may not be required in the 
reporting timeframe ie National Referendum 
Please refer to the comment section of each M&E Matrix for further 
details. 

 


