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DIRECTOR %. %2 INTRO®UCTION

| ampleasedto present the 2025Business Plaffor the Ministry of Internal
Affairs, a strategic roadmap that underscores our collective commitment
to delivering effective, responsive,and inclusiveservicesfor the people of

Vanuatu.

This plan is the result of collaborative efforts across all our agencies
including Local Authorities, Urban Affairs and Planning, the Electoral
Office, Civil Registry and Identity Management, Immigration, Labour,

Public LandTransport Authority andCorporate Service Unitlt builds onthe progress madeover
the past year, despite significant challenges such as the December 2024 earthquake.

Key achievements including the decentralization of national ID card services, the successful
conduct of National referendum, provincial elections and advancements in community profiling
and community safety initiativeg demonstrate the resilience, dedicatin, and unwavering
commitment of our teams.

In 2025 our focuswill be on:

1 Strengthening service delivery to enhance accessibility and efficiency in line with
T OAOT1 idekénidabzationpolicyand E A160Qay plan.

T Promoting sustainabledevelopment through inclusive policies and programs including
review legislative frameworks to strengthen our delivery of key policies.

~ s oA o~ =

communitiesrebuild stronger and more resilientthan previously.

T Enhancingmonitoring andevaluationsystemsto ensuretransparency,accountability,and
impact.

The priorities outlined by each agency reflect a unified visiorone centered on empowering
communities, improving governance, and driving progress across all provinces.

| extend my sincere appreciation to all staff, stakeholders, and partners who contributed to the
development of this 2025 Business plan. Your dedication ensures that the Ministry of Internal
Affairs continues to make a meaningful impact on the lives of-Manuatu.

Together, let us move forward with determination, collaboration, and a shared vision for a
stronger and better Vanuatu.

Leith Veremaito
Director General
Ministry of Internal Affairs

Page 3
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VISIONMISSION& CORB/ALUES
OurVision

Building Resilient Governance, Representation, and Inclusion for a Safe, Secure, and Prosperous
Vanuatu.

OurMission

To establish a robust governance system that effectively manages, strengthens, and protects
human and natural resources, ensuring the efficient delivery of social, economic, and cultural
services.

StrategicObjective

TheMinistry of Internal Affairs existsto decentralizeservices .enhancewell-being,and safeguard
livelihoods and national security across all provinces of Vanuatu.

Our CoreValues

TheMinistry iscommitted to upholding the following core valuesin all its operations:

Value Description
Equity Ensuringfair and inclusiveservicedeliveryfor all.
TCoRespect Fosteringa culture of mutual understandingand dignity.
Accountability Upholdingresponsibilityand transparencyin decisionmaking.
Quality Service Deliveringefficient and responsiveservicesto the public.
©Booperation& Teamwork | Promoting collaboration acrossall levelsof governance.
@*Openness Encouragingatransparentand accessiblegovernment.
- Political Neutrality Ensuringthat governanceremainsimpartial and independent.
G*Transparency Maintainingopennessandintegrity in policiesand operations.
% Honesty& Integrity Adheringto ethical standardsin public service.

= CommunicationEfficiency | Ensuringclearand timely disseminationof information.

tiSEffectiveness Strivingfor impactful andresults-oriented governance.

Paged 4
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OVERALMINISTRYOFINTERNAIAFFAIR®RGANIZATIONARTRUCTURE

Organizationalstructure

Pagd 5



MINISTRYOFINTERNAAFFAIR i BUSINESSLAN2025

TheMinistry overseesvariousdepartmentsand agenciego ensureefficient servicedelivery:

Cabinet& Corporate ServicesUnit

Department of Labor

Department of Immigration & PassportServices
Department of Local Authorities

Department of Urban Affairs & Planning
CivilRegistration & ldentity Management
VanuatuElectoral Office & Electoral Commission
VanuatuPoliceForce& Police ServiceCommission
Public Land Transport Authority

Employment Tribunal

Underthe leadershipof Hon. Andrew SolomonNAPUAT(MP) andin alignmentwith the vision of

Prime Minister Jotham NAPAT the Ministry of Internal Affairs is dedicated to ensuring the
effective decentralization of resources and services particularly to remote areas where
accessibility has long been a challenge. This commitment is central toghe OA O1 | Adapd O =
plan, which prioritizesimproved service delivery, cost efficiency, and national recovery efforts

In addition to decentralization,the Ministry isleadingthe recovery andrehabilitation of Port Vila
following the devastating earthquake. Efforts are being directed towardestoring essential
services, rebuilding infrastructure, and strengthening disaster resilience ensuring that
reconstruction isefficient, cost-effective, and sustainable

To achieve these objectives, the Ministry is reinforcing itgovernance and service delivery
framework through acomprehensivelegislative and policy structure, ensuringthat all initiatives

are financially responsible, aligned with national priorities, and effective in reaching
underserved communities This framework includes:

1 Legislation z Strengthening and updating Acts, Bills, and draft laws to support
decentralization, disaster recovery, and enhanced service delivery.

T Regulations z Enhancingregulatory mechanismsto improve service accessibilitywhile
eliminating inefficiencies.

T Policies z Aligning national development and recovery efforts with service delivery

objectives, especially in remotareas.
1 International Conventions z Ensuringcompliance with global standards on disaster

management, governance, and financial prudence.

t I 3&
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1 Standard Operating Procedures(SOPs)z Establishingclear guidelinesfor cost-effective
implementation of policiesand laws, particularly in disasterresponseand recovery.

T Council of Ministers (COM) Paperg Providing evidencebased recommendations to
inform high-evel decisionmaking with an emphasis orfiscal discipline and service
expansion to rural communities

To ensureeffective and financially responsibleimplementation, the Ministry is conducting a
comprehensive audit of existing legislation, policies, and regulations to assesslevance,
compliance, costeffectiveness, and operational efficiency This audit will determine necessary

z z A N~ =

recovery strategies, ensuringthat allinitiativesalignwith the CT O A O1 fiiskdl réi@ndagenda
and service delivery mandate for remote areas

TheMinistry'sfunctionsare guidedby:

1 National SustainableDevelopmentPlan(NSDP)
1 DecentralizationPolicy

Actsin Forceunderthe Ministry'sMandate:

Legislation

RelevantActs

Governance& Security

PoliceAct (CAP105),PublicOrder Act (CAP84), VanuatuElectoralOffice Act,
Representation of the People's Act (CAP 146)

Identity & Civil Status

CivilRegistryAct (CAP60), Marriage Act (CAP61),National Identity
Management

Immigration & Border
Control

Immigration Act (CAP66), Armorial Bearing& State FlagsAct (CAP107),
Explosives Act (CAP 6)

Employment& Labor
Laws

Seasonal Employment Act (No 23/2007), Trade Dispute Act (CAP 161), W(¢
Permit Act (CAP187) EmploymentAct (CAP160),Minimum WagesAct (CAP
182)

UrbanPlanning& Local
Governance

PhysicaPlanningAct (CAP193) MunicipalitiesAct (CAP126),Decentralization
Act (CAP 230), Produce Cess Act (CAP 207)

Land& Environmental
Regulations

ForeshoreAct (CAPQ0), Liquor LicensingAct (CAP52),PublicHolidayAct (CAP
114)

AOOET AOO
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The Ministry ensures compliance with international labor and human rights standards,

including:

ILOConventions

= =4 =4 4 4 4 -8 -4 -

CO029ForcedLabor Convention(1930)

CO087Freedomof Association andProtection of the Rightto Organize(1948)
C098Right to Organizeand Collective Bargaining (1949)
C10CEqualRemunerationConvention (1951)

C10%Abolition of ForcedLabor Convention (1957)

Cll1biscrimination (Employmentand Occupation) Convention (1958)
C138Mlinimum Age Convention (1973)

C182Norst Formsof ChildLabor Convention(1999)

Cl855eafarersldentity DocumentsConvention

TheMinistrydeliverskeyserviceghat enhancenationalsecurity,employment,governance,

andeconomic development:

ServiceArea

KeyResponsibilities

National Security &
Border Control

Immigration, passportissuancetracking,and administration of Special
Category Exemption Visas

Labor Employment

WorkplaceHealth & Safety,employmentservices,SeasonalWorkers
Program, Pacific Labor Scheme

Governance& Elections

Electoralroll validation, election services decentralizedgovernance

Urban& Local
Development

Supportfor AreaCouncilsJocalauthorities, municipalities,and urban
planning

Land Transport

Safe,reliable,and compliant public land transport

Disaster& Emergency
Response

Supportingdisastermanagementand emergencypreparedness

NGO& Civil
Society Engagement

SupportingVanuaturegisteredNGOsgnsuringgovernancecompliance
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GovernmentMinistry Partners

The Ministry collaborateswith key governmentagenciesjncluding:

Prime- ET E QOffideQdn@cilof Ministers (COM),Development Committeeof Officials
(DCO)

Ministry of Finance& EconomicManagement,National Statistics Office, Central Tenders
Board

Ministry of Trade,Foreign Affairs, Climate Change Health, Education,Infrastructure, and
Lands

Justice Sector, DSSPAC, Aid Coordination Unit, Reserve Bank & Financial Intelligence Unit

Development Partners, International Agencies & NGOs
The Ministry engageswith global and regionalorganizations,including:

Foreign Governments & AgenciesAustralia (DFAT), New Zealand (MFAT), China, Japan,
European Union, France

United Nations AgenciesUNDP, UNICEF, UN Women, FAO, WHO, WFP, ILO, IOM, UNCDF,
UNESCO

DevelopmentOrganizations:ADB,IFAD,UNESCARTU,UNOSAT, UNERZAREQOxfam,
World Vision

Volunteer Programs: AustralianVolunteersProgram,PeaceCorps,JICAVANGO

TheMinistry playsa crucialrole in disasterresponseand emergencymanagementjncluding:

Coordinationwith disasterresponseagencies
Providing security and logistical support
Ensuringcontinuity of critical government services
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Department

Strategic Priority

ExpectedOutcome

Civil Registration &
Identity Management
(CRIM)

Deploymentof new Civil
Registration & ldentity
Management System

Efficient and accessible civil
registration servicesacrossall
provinces.

Trainingof provincialofficers

Improvedregistration ratesthrough
enhanced training.

Amendmentsto CivilRegistration&
National ID Acts

Strengthenedlegalframework for
data sharing and dDs.

Databaseenhancements

Biometricintegrated national ID
system for better security and
interoperability.

Regulatory updates for Civil
Registration& NationalID policies

Strengthenedgovernanceandservice
delivery.

Interlinked civilregistration services

Seamlessntegration of birth,
marriage, and death records.

VanuatuElectoral Office
(VEO)

Implementation of ElectoralAct No.
53 of 2023

Fullimplementation of the Electoral
Act.

Drafting andgazette of regulations
under Political Party Act

Enactmentof regulations.

Preparationfor 2025provincial
elections

Updatedelectoralroll andsuccessful
elections.

Conductof parliamentaryelection

Timelyexecution of elections.

Department of Local
Authorities (DLA)

Finalizationof amendmentsto
Decentralization Act

Strengthenedlocalgovernance.

Reviseorganizationalstructure

Optimizedrolesfor effective service
delivery.

Enhancestaff capacity

Improved capacityof provincial
administrators.

StrengthenProvincialCouncils'
revenue streams

Sustainabldocalrevenuegeneration.

Collaborationfor Provincial
Structure Implementation

Improved coordinationwith
stakeholders.

Develop policies for
decentralizationandregional
planning

Developedandadopted policies
supporting decentralization.

Department of Urban
Affairs & Planning(DUAP)

Overseehousingsector recovery

Effective post-disasterhousing
recovery.

Supportrebuilding of Port VilaCBD

Coordinatedurbanredevelopment.

Finalize amendments to
MunicipalitiesAct & Foreshore
Development Act

Strengthenedlegalframework for
urban and coastal management.
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Implementation of Port Vila
Greening Master Plan

Greenerand more sustainableurban
spaces.

Expansionof digital services

Digitizedurbanplanningand
processing.

Implementation of BuildingCode
Act

Strengthenedbuilding safety
regulations.

Completionof geospatialmapping

GlSbasedurban planningfor future
expansion.

Departmentof Labour&
Employment Services
(Dol)

Datacollectionon employment
trends

Datadriven policyresponsesfor
employment recovery.

Finalization of National
EmploymentPolicyand
amendments

Enactmentof keylabour policiesand
laws.

Implementation of LabourMobility
Policy

Streamlinedprocessedor overseas
employment.

Expansionof e-~visawork permit
lodgment

Fasterand more efficient work permit
processing.

Strengtheninglabour compliance

Increasedworkplaceinspectionsand
enforcement.

TradeDisputeTribunal
(TDT)

Trainingand awarenesson trade
dispute resolution

Enhancedawarenessandstakeholder
education.

Developmentof staff regulations
and standard procedures

Standardizeddisputeresolution
processes.

Recruitmentof additional staff

Increasedcapacityfor case
management.

Establishmentf Tribunalhearing
facility

Improvedinfrastructure for dispute
resolution.

Vanuatulmmigration &
Passport Services (VIS)

Expansionof new passportsystem

Nationwide andinternational access
to passport services.

Implementation of MIDASonline
visa system

Strengthenedborder securitythrough
digital processing.

Decentralizationof immigration
services

Improvedaccessibilitythrough
regional offices.

Strengtheningborder security

Enhancedmonitoring of overstays
and visa misuse.

Developmentof Migration Policy

Comprehensivepolicyfor migration
management.

VanuatuPoliceForce(VPF)

Decentralizationof policing services

Increasedpolice presenceacrossall 71
Area Councils.

Enhancementof maritime security

Strengthenedborder control and
surveillance.

Modernization of police

infrastructure

Upgradedfacilitiesfor effective law
enforcement.
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Recruitmentandtraining of new
officers

Expandedandwell-trained police
force.

Expansionof revenueinitiatives

Improved financialsustainability.

Recoveryoperationsfor disaster
response

Enhancedlisasterresponse
capabilities.

Addressingsocialissuespost-
earthquake

Effectivecommunity support
initiatives.

PublicLandTransport
Authority (PLTA)

Reviewand amendmentof Public
Land Transport Act

Strengthenedtransport regulations.

Implementation of onlinebus
paymentsystem

Digitalpaymentoptions for public
transport users.

Expansionof transport permit
system

Improved complianceandrevenue
collection.

Developmentof nationaldriver and
vehicle permit database

Centralizedicensingandregistration
system.
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Category

Internal Factors

External Factors

Strengths ( Positive
Aspects)

Cleardirection provided by Corporate
Plan

NSDPoutlinessignificantrolesfor
MolA

Wellqualified staff & strong
leadership

Strongorganizationalculture and
committed staff at department level

Establishedpoliciesandlegislation

Strong executiveleadership

Strengthenedwork permit application
process

Strongpartnershipswith private
sector, civil society, regional, and
provincial bodies

Accesdo technicalsupport and
capacitybuilding initiatives

Improveddonor partnershipsand
financial support

Donorsupport for capacity
building

Growingpartnershipswith
stakeholders and regional
organizations

Strengthenedonline platforms
and digital resources

Improved awareness among
external parties (localgovernment
sectors)

Increased investment
opportunities andfunding from
donors

Weaknesseg I—
Challenges&
Limitations)

Staffing issues(delaysin recruitment,
low capacity, lack of skilled HR)

Shortageof resourcesand delaysin
financial management

Poortime management,planning,and
communication gaps within the
department

Highnumber of activitiesand
stakeholders to manage

Complex ministry structure
makesresourceallocationdifficult

Policychangesimpactplanning
and budgeting

Lackof cooperation between
agencies

Politicalinstability affecting
decisiorimaking

Highexpectationsfrom donors,
community, and government

Short contract durations
leadingto operationaluncertainty

Climatechangeanddisasters
impacting operations

Opportunities (#
Potential for Growth)

Improve servicedeliverythrough
better planning and structure

Strengthenpartnershipswith
stakeholders and donors

Increasedonor funding for
projects

Improve provincialevel
resourcesandservicedelivery

t I 3Bo p
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Category

Internal Factors

External Factors

Enhancdinancialmanagement
training for executives

Expandonline shareddatabasesand
digital platforms

Useresourcesto generaterevenue
and improve financiabktability

Implement clearSOPsand compliance
procedures

Developasector strategy to engage
MolA stakeholders

Improve national planning and
decentralizationpolicyimplementation

Createmore job opportunities
for Ni-Vanuatu citizens

Strengthen political
consultationsto ensurebetter
financial planning

Developstrategiclong-term HR
recruitment and training programs

Threats( BEERESks&
External Challenges)

Poorattitudes/work ethicsamong
some staff

Toomuchreactive,last-minute
planning

Lackof budget for keyoperational
functions

Lackof proper orientation programs
for new staff

Inadequateskilledworkforce at local
government levels

Domesticlabor force shortages

Slowprogressin development
due to instability

Increased donor and
governmentexpectations

Shortdonor project timelines
affecting planning

Needfor stronger fraud
prevention policies

Naturaldisastersandclimate
change risks impacting BP
implementation
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elections

. - . Targetby || SDG . .
Policy Objective SMARTIndicator 2030 Link ResponsibleAgencies
SOCIETY Anation basedon traditional SOCL.4.Proportion of bills reviewed by MCChefore CSUVPFCrimePrevention,
. L ) 100% 16.6
governance and Christian principles parliamentary debate DLA
SOCIET>.4: An mcluswesouetythat upholds SOC4.1.Propor_t|on of _g_overnmentdepartmentSW|th 20%ncrease 5.5 All agencies
human dignity and rights genderresponsive policies and programs
SO¢.2.2Numberof reported casesof violenceagainst 10%ncrease |15.2 All agencies
vulnerable groups
SOO.2.3Percentageof reported casesof violence 109Decreasd 5.2 All agencies
addressed
SOC4.3.1Pr9por_t!on of population reporting some 10.3 ) All agencies
degree of disability
SOC{L3.2Percentageof accesablepubllc bu_ﬂ_o!mgs, 50%ncrease [10.4 | All agencies
banking, employment, andecreational facilities
SOC4.3.3P_erce_ntag¢9f leadershippositions held by 40%ncrease |- All agencies
persons with disabilities
SOCIET®8: Adynamicpublic sectorwith SOG.1.2Number of public officials receivingrelevant
o e - 16.6 |IMOIA,CSU
good governance principles gualifications
SO@.2.1Proportion of SOEsand statutory bodies
" - - Csu
submitting annual reports
SO@.3.1Proportion of eligible voters participating in ) 167 |I\VEO

Page 15
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. — . Targetby || SDG : .
Policy Objective SMARTIndicator 2030 Link ResponsibleAgencies
SO@.4.1Proportion of BusinessPlanobjectivesmet in 100% 166 MOIA,CSUDUAPDLA,DOI,
Department Reports ' DOL, VEO, LTA, CRVS
SO@.5.1Changein annualprovincialand municipal 10%ncrease |[12.7 |MOIA . CSUDUAP DLA,DOI
budgets
SOOB.S.ZPr_opoonn of provinceswith up-to-date 3-year 100% 166 |DLA
plans submitted
SOG.6.1Proportion of declaredplanningareaswith 1plannerper
) 11 DUAP
physical plans year
SOQB.Q.ZPercentageof NSDPstrategic objectives 75% 178 |LTACRVS
achieved
ENVIRONMENTARILLARz STRATEGIERAMEWORK
. . : Targetby | SDG Responsible
Policy Objective SMARTIndicator 2030 Link Agencies
ENVIRONMENZ: Sustainableeconomicgrowth through |ENV2.2. INumberof developmentprojects complying
. : : ) . 50% 11c DUAP
low-impact industries with EIA requirements
ENVIRONMENS: Aresilient nation againstclimate ENV3.1.Proportion of ministrieswith climate change& MOIA,CSUDPUAP,
) : : Iy 100% 13.2
change & disasters disaster risk policies DLA
EN_\/$.3.]Malnstreamlngcllmate& disasterriskinto 100% 13b MOIA,CSUDUAP,
policies at all levels DLA
ENVIRONMENZ: Sustainabldand, water, and natural ENV4.1.Proportion of declaredphysicalplanningareas
) . 100% 11a DLA
resource management with physical plans

Page 16
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Policy Objective

ECONOMY: A stableandprosperous
economy

ECONOMY2: Sustainableandinclusive
infrastructure development

ECONOMM: Strengtheningrural economies

ECONOMY: Businessnvironmentfor
employment growth

SMARTIndicator

ECQL.2.Changein governmentrevenue

ECQ.3.TProportion of new buildingscompliant
with building code

ECQ.3.2Proportion of existing buildingsrepaired
to building standards

EC(8.6.1mplementation of the Decentralization
Policy

ECO4.5.IEmploymentCostindex (ECI)

ECO4.6.1Laborforce participation by sector

ECO4.6.2Total validatedcomplaintsregistered
with Labor Union

ECO4.7.1Changein total individualsin seasonal
work programs

ECO4.7.2Labor market flows analysis
ECO4.7.3Totalannualremittances as%wof GDP

Targetby
2030

30%
Increase

100%
100%

30%

SDG
Link

17.1

9.1

11.2

14

8.5

8.8

8.8

8.8

8.8
8.8

BUSINESSLAN2025

ResponsibleAgencies

MOIA,CSUDUAP DLA,DOI,DOL,
VEO, LTA, CRVS

DUAPDLA

DUAPDLA

MOIA,CSUDUAP DLA,DOI,DOL,
VEO, LTA, CRVS

DOL
DOL

DOL

DOL

DOL
DOL

MTut | 3
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" To beaproadive and excellent provider of leadershipand administr ative support services, @abling
the Ministry to fulfill itsmandate efficiently.

andservicedeliveryby providing:

£ Administrative & HRSupport z Humanresourcedevelopmentand administrative services.
ICompliance & Coordinatiorg Oversight of NGOs, regulatory compliance, and project
coordination.

Mdvisory Servicesz Guidance on administration, health & safety, Ifinance, and resource
management.

/Reporting & Governancez Timelypreparation of reports aligned with DSPPAC and PFRkt
requirements.

Excellencez Strivingfor high-quality standardsand performance.
Integrity z Ensuringhonesty, transparency,and ethical conduct.
CustomerCentricity z Prioritizing client needsand satisfaction.
Collaboration z Encouragingteamwork and valuingdiverseperspectives.
Accountability z Takingresponsibilityfor actionsand commitments.
Respectz Promoting inclusivityand valuingdiversity.

Innovation z Embracingcreativity for serviceimprovement.

Efficiency z Optimizing resourcesand minimizingwaste.

Adaptability z Beingresponsiveto changeand evolving needs.

TheCorporateServicedJnitaimsto achievethe following objectives

Objective Description
Policy & Legislation Providepolicy support and coordinate legislativeamendments.
FinancialOversight Managebudgeting, financialplanning,and auditing.
HumanResources OverseeHRdevelopmentwithin the Ministry.
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Objective Description
Procurement& AssetManagement| Ensureefficient procurementandresourceallocation.
IT & Legal Services CoordinatelT systems Jegaladvisory,and M&E activities.
NGORegulation & Monitoring OverseeNGOregistration and monitor their operations.
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Structure of the Corporate ServiceUnit

ZoA AL SN =

TheCSUconsists ofsevenkey sections,eachplayinga critical role in supportingthe- ET EOOOQOUS O
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The Corporate Services Unit (CSU) providesategic leadership, management, and operational
support to allagenciesunder the Ministry of Internal Affairs (MolA). Its primary role isto ensure

- z z oz z A s o

ArEeEAAOCEOA AT T OAET AGET T h COEAAT AARh AT A AOOEOOA’

1 Providesleadershipdirection, administration, coordination, and support servicesacross
all Ministry portfolios.

T Managesplanning,budgeting, financialoversight,and assetmanagement.

T Ensuresl00%ompliancewith the PublicFinancialand EconomicManagement(PFEM)
Act and Central Tender Board (CTB) Act.

1 Monitors and ensuresappropriate utilization of funds within approvedbudgets and
financial regulations.

1 Overseesstaff capacitybuilding and professionaldevelopment.
Conductstraining needs analysisind skillsgap audits.
1 DevelopsacomprehensiveTrainingPlanbasedon job descriptionsfor eachdepartment.

==

Provideslegaland compliancesupport for policy and legislativedevelopment.
Ensuresadherenceto laws andregulationsacrossall MolA agencies.
RegulatesNGOregistration and finalizespolicy frameworks for improved oversight.
Establishesand maintainsa databaseto monitor NGOoperationsin Vanuatu.

= =4 =4 =4

1 Strengthensthe - ET E Qepadtidgdsgstemby ensuringtimely and accuratereports on
businessplan progress.

1 Conductsreporting training, sharesreporting cycletimeframes, and provides
standardized templates.

1 Providesmonitoring and evaluationsupport asneededby eachdepartment.

1 Updatesthe Director General(DG)and other government agencieson MolA project
status.

T Overseesand coordinatesprojects within the Ministry.
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T Managesprocurement processesor MolA agenciesto ensureefficient resource
allocation.

T Conductsindependentand objective evaluationsof financialand operational activities
within the Ministry

Objective: Managecabinetservices providing coordination of all departments and statutory
portfolios under the Ministry.

Activities:

1 Supporteffective administration and budget expenditurefor the - ET E @@ideO & O
T Implement Governmentpolicy directivesand align departmentactivitieswith the NSDP.
1 Developpolicy, legislative,planning,and reporting frameworks.

1 Establishacomplaint mechanismfor citizens,visitors, andinvestors.

PerformanceMeasures:
1 Draft andapprove5 Departmental policy papersfor DCOconsideration.
1 Presentanddeliberate 20 COMpapersat Councilof - ET E Ve g® &
T Submit4 quarterly financialreports to the Minister.
1 Expedite5legislativeamendmentsand regulatory updates.

Objective: Provideleadershipdirection, administration, coordination, and support services
across all Ministryportfolios.

Activities:

Ensurecompliancewith government planningandreporting cycles.

Implement financialplanningand assetmanagementpolicies.

Strengthen NGOcoordination and consultative partnerships.
Supporthumanresourcedevelopment, recruitment, and performance appraisal.

= =4 4 =

Performance Measures:

Submit20DCOpapersand Ministry PolicyBriefing Notes.
Update and maintain an AssetRegister.

Conduct20executive meetingswith Department Heads.
Ensurel00%ompliancewith GoVplanning & reporting cycles.

= =4 =4 =
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Objective: Coordinateand support the annuallndependenceAnniversarycelebrations.
Activities:

1 Disbursefundsto municipalitiesand provincial councils.
1 CoordinatePresidentialand Prime- E T E OnOdbénhdebceBalls.
T Ensureproper acquittal of funds post-celebration.

PerformanceMeasures:

T Appoint and managea 10memberIndependenceCommittee.
T Successfullyorganizecelebrationsin 6 provincesand overseaslocations.
T Compileand submitanindependenceCelebrationReport.

Activity MIAA: PORTFOLIMANAGEMENT

Activity Cost: 77,491,089

Objectives

Corporate Services Unit (CSU) will be providing the support to ensure thee T EOOA 08 O | /E:
cabinet support officers operate effectively, professionally and contribute to delivery of the

L~ £ oA s oA

. 33080 Ci Al 1 /&£ OAOGEI AET ¢ A OOAAI Ah OOOOAET AAI .
Theobjective of the CabinetPortfolio Managementis:

1. To manage cabinet servicesand provide coordination over all Departments and statutory
portfolios under the Ministry;

2. To provide support for the effective administration, budget expenditure support of the
cabinetandthe- ET E @fiick;06 O

3. To progress the implementation of Government policy directives and alignment of the
departments' activities with the NSDP;

4. Contribute to legislation, policy, planning & reporting frameworks;

5. To establish & expedite complaint mechanismin which citizens, visitors and ET OAOOT 0O
concernsare addressed.

Meansof ServiceDelivery
1. Providepolitical advisorsandthe support staff of the Ministry with adviceon matters related

to the Ministry functions and COM deliberations;

2. Develop initiatives to strengthen and uphold the Minister and associatedMembers of
Parliament in support of the mandated role of the Ministry:
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3. Operationsof the Cabinetrun efficiently within its budget andbudget ismaintainedwithin the
allocated budgetinAT 1 1 AAT OAOET T xEOE OEA $EOAAOQI O

4. Provideeffective and efficient support & operational servicesto the - E 1 E @ffick;08 O

5. Ensurecabinet support staff provide efficient and effective servicesto all departments,

statutory bodies and public.

6. Actas afocal point office in managing complaints submittedo the office of the Minister.

7. Developpolicydirectionsandproposeimplementation measuresto strengthen management
and financial issues regarding municipalities and provina@vernment.

PerformanceMeasurement(ServiceTargets)

Description Quantity | Unit of Measure

Department policy papers drafted, discussed,and approved for | 5 DCOpaper

DCOconsideration

Attend Councilof- ET E O@dli@stapresentanddeliberateon | 20 COMMinutes

COMpapers

Provide quarterly financial reports to Minister on budget | 4 Report

expenditure & revenuegeneration

Expediteamendmentsof regulations & legislationrequiredfor the | 5 Number of Bills act

effective operationsofthe - E T E @&p@rtin@ris& Units Draft

Coordinate- E 1 E &nde§iiGadd International travelling 7 Return mission
report

RegularManagement meetings with Headsof Department with | 15 Meeting Records

ActionsArisingfor implementation

Prompt preparationandreview| £ # AAE T AddtrattsA#MBE | 10 No. of staff

communicationthrough SLO seekinglegaladviceon OSAissuesas recruitment, seek

necessary advice

Meeting with MOIAstakeholders 6 No. of meetings

record

Activity MIAB: CORPORATEERVICES
Activity Cost 1124224,218

Objectives

TheCorporate ServiceUnit is establishedto:
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Provide leadership direction, administration, coordination, and support services across all
portfolios of the Ministry,

Providesupport servicesin planningandreporting asper GOWlanningand reporting cycleto
promote accountability, transparency & compliance,

Undertake prudent financial planning, infrastructure, and assets management of the

ProvideM&E reports to DGon policy & planningimplementation;
Undertake NGOcoordination for consultative partnershipsandinitiatives in civil society;

Liaise with sectorstakeholders & development partners on matters to do with affairs of the
nation domestically and internationally; and

Undertake HumanResourcesManagementfor the Ministry to progressrestructuresto ensure
staffing, capacity building foreffective and professional service delivery in central and
decentralized provincial locations.

Meansof ServiceDelivery

1.

Organise Management Meetings to implement leadership directives, administration,
coordination and support services.

. Produce,analyse and provide compliant plans & reports as per GoV Reporting & Planning Cycle

on time.

Provide updates on revenue forecasts, analysis, and expenditure controls, with advisory
assistance in budget management and cost management.

Visit Provinces for the importance of plannindgudgeting reporting, assist in the recruitment
and consult on retirement, provide awareness on policies, NGO new legislation, and
enforcement of amendment of legislation.

Registration of assets on the Assets Register with placement listing, management of
movement of asset and the disposal of aging assets as per PFEM Act.

Managementof infrastructure - reconstruction and renovation of infrastructure.

Developcosted MBCSubmissionswith costed NPPsand prudent budget/businessplanning.

. ProvideDGMolA with M&E Reportson Polices& implementation Planswith IssuesPapersas

needed in regards to achievements risks & challenges.

. Coordinate review of legislation upon request by departments according to the neeatsalysis.
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10. Undertake NGOcoordination and strengthening through meetingsand support for VANGO.

11.Regular stakeholder meetings nationally, regionally and internationally to support MolA

initiatives.

12. Coordinates human resources management with support from staff within departments on
areas of staff development, recruitment, staff performance appraisal, disciplinary matters,

training, increments, Succession & Retirement Plans

PerformanceMeasurement(ServiceTargets)

plannedin Ministry CompoundMaster Plan

Description Quantity | Unit of Measure

Attend DCO meeting with appropriate paperwork DC({ 20 COMpaper

Papers,draft Ministry PolicyPapersand Briefing Notes

asneeded

M&E Reports on Polices& implementation Planswith | 2 Minutes &lmplementation  of

IssuesPapersasneeded outcome record

AssetsRegisterup to date & compliant with PFEM& | 1 AssetRegister

CTB Acts

Maintenance and construction of infrastructure

plannedin Ministry CompoundMaster Plan

Regular Executive meetings with Department Heads, | 20 Minutes and implementation

Seniorofficials and Finance& Admin officer records

All plans& reports in GoVplanning & reporting cycleon | 100% GoV Planning & reporting cycle

time compliance

ProvideFinancereports with underspends,overspends, | 4 guarterly report

Expenditureand Revenueanalysis

MBCSubmissiorpreparedon time 1 MBCSubmission

Coordinate department legislative amendment & 3 Half Yearly Report reflects

drafting progress

Tracknumbersof specialcategoryvisaapprovals 1 Annual Report includes Special
CatVisareport.

Develop Standard Operating Procedure for Special | 1 SOP  drafted for sector

CategoryExemptionVisa stakeholderinput

Maintenance and construction of infrastructure | 1 Compound Master Plan for

Ministry

Activity MIAD:INDEPENDENGEELEBRATION
Activity Cost 20,000,000

Objectives
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The Republic of Vanuatu commemorates its Independence Anniversary on 30th July each year.
The Independence Committee approves amount of disbursement fund particularly grants to
Municipalities and Provincial Government Councils, Vanuatu overseas students in FNG,
Solomon, Samoa, Caledonia, Philippians and New Zealand, Presidential cocktail and Prime
Minister's independence ball.

Theindependencecelebrationfund aimsto achieve(but not limited) to the following objectives;

1.Toprovide support through the IndependenceCommitteeto commemoratethe Independence
Anniversary on 30th July;

2. Todeliverthe plannedfestivity activities and functions within the allocatedbudget ceiling;
3. Toacquit GoVfunds one month after the independencecelebration.

Meansof ServiceDelivery

1. Independence grantprovided to Municipalities, provinces, VanGovinstitutions overseasto
commemorate Vanuatu's Independence Day

2. Successfutoordination of presidentialball and PrimeMinister's independenceball

3. Propercoordinationandpaymentarrangementsfor logisticalsupport towards the official flag
rising ceremony

4. Properacquittal report on budgeted revenue/expenditureto MFEM

PerformanceMeasurement(ServiceTargets)

Description Quantity | Unit of Measure
Appointment of IndependenceCommittee Expenditure | 10 No. of committee members
Report

Successful hosts of independence celebration | 6 Committee Report
throughout Vanuatu as well as overseas

Overall,Independencereport prepared 1 No. of compiledreport
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Objective 1.Tomanagecabinetservices,providing coordination of all departments and statutory portfolios under the Ministry

1.1.1 Advice on mattel Number of COM | 20 1.1.1.Coordinate | x | X |[X |X Director Jan to Dec
related to the Ministry | papers Consultation General 2025
functions and COM reviewwith stake
deliberations provided to holders or Gov.
Political Advisors and the Agencies
Cabinet support staff of| Number of | 2 * Liaise with| x |x |[x |X
the Ministry (DCO/COM Department  per Minister task PAs
Papers) PA to work with
each agency
under MOIA.
1.1.2 Develop initiatives tf Number of | 15 1121 Scheduf x [x |Xx |Xx Director Jan to Dec
strengthen anduphold the | briefings with monthly and General EO 2025
Minister and associated| Minister weekly meetings
Members of Parliament in with Minister
support of the mandated 1.1.2.2 Provide Juk24
role of the Ministry. update on
Department
activities to
Minister
1.1.2.3 Check, Jan to Dec
follow up on 2025
action items
1.1.2.4 Produce Jan to Dec
meeting minutes 2025

SOC
6.4
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which include
records of
discussion, and
implementation

of actionitems.

Number of
meetings with
stakeholders

1.3.1.1 Atten(
meetings  with
stakeholders and
follow up on
items discussed

1.3.1.2 Ensure
meetings
schedule
involving
Minister of the
Cabinet, DG and
Donor partners

1.3.1.3 Maintain
bilateral
agreement
between Donor
Partners

1.3.1.4 Seek
Donor Assistance
to fund/capacity
training to
relevant
authorities.

Director
General EO

Jan to
2025

Dec

Jan to
2025

Dec

Jan to
2025

Dec

2.1.RegularManagement
meetings with Heads of]
Department with Actions
Arisingfor implementation

Number of
executive meeting
minutes produced

12

2.1.2.Ensurethe
meeting
scheduleinvolves
every
department head
andDG

DG; Heads of
Department
and Csu
Management
Team

Jan to
2025

Dec
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Objective 2: Toprovide support for the effective administration, budget expenditure support of Cabinetandthe - E1 E Gfick;08 O

2.1.1 Operations of th¢ Number of | 4 2.1.11 Provide|x |x |x |x | Director Jan to Dec|SOC
Cabinet are run efficiently quarterly reports quarterly General & | 2025 6.4
within the limited budget | produced financial reports Finance
maintained in to Minister on Manager
collaboration with the budget (CSv)
Director' AT A officé. 6 expenditure &
revenue
generation
2.1.1.2jaisewith
Minister for any
financialmatters
2.1.2Advise Minister with| Copy of briefing| 10 2.1.2.1 Liaise anx |x |x |x |DG& Finance|Jan to Dec
any financial matters and notes to the work with Manager 2025
budget submission Minister Minister on any
financial matters
for MOIA
agencies
Provide briefing X | X DG & Finance | March to
on Budgetbefore Manager August 2025
presentation to
MBC
Objective 3: Toprogressthe implementation of Governmentpolicy directives and alignment of the departments activities with the NSDP
3.1Development of policy| 3.1.1 Number of | 10 ALL Jan to Dec| SOC
directions and propose| Department policy 3112 Provide Department 2025 6.4
implementation measures| papers  drafted, formal induction Directors
discussed, and

approved for DCO
consideration to
strengthen
management and
financial issues

to all PAs

3.1.1.3 Organise
induction to new
cabinet staff

3.1.1.4 Conduct
refresher

induction to
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existing cabinet
staff

Objective 4: Contribute to |

consultative mannerby all parties;

egislation, policy, planning & reporting

frameworks sothat Internal Affairs of the state are h

andled in a professional,

41.1 Expedite
amendments of
regulations & legislations
and policies required for
the effective operations of
the - ET ECQ
Departments& Units

Number of policy | 10
papers drafted

41.1.1 Provid Director Jan to Dec| SOC
legal advice to General; 2025 6.4
Minister Compliance
ManagerCSU
4.1.1.2Review of Director Jan to Dec
i ET EOOOU General; 2025
legislations Compliance
4.1.1.3 Ministry Officer (CSU); | Jan to Dec
policy papers Compliance 2025
drafted, (CSU); M&E
discussed, and Officer (CSU)
approved for and ALL
COM Directors

consideration

4.1.1.4 Drafting
instructions  to
SLO & Liaise fol
the drafting of
the bills

4115 Provide
assistance &
coordination to
departments on
their policy
development,
legislation
amendment and
new bills.

Jan to Dec
2025

Jan to Dec
2025

Objective5: Toestablish& expedite complaint mechanismin which citizens, visitors andE T O A @énteth€ade addressed:;
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MIAB

511 Liaise with
department directors to
establish/strengthen
compliant mechanism

5.1.2
Implementation
Plans prepared

100%

5.1.1.1 Liaise wit
all  departments
to strengthen
and provide safe
working
environment

Director
General,
Compliance
Manager
(Csv)

5.1.1.2 Draft
policies are well
consulted with

stakeholders

Jan to Dec| SOC
2025 6.4
Jan to Dec

2025

Objective 1.To provide leadership direction, administration, coordination and support servicesacross all portfolios of the Ministry, including
coordination in respondingto natural disaster

1.1.1 Regular staff and | Number of | 12 1.1.1.1  Condu Director
monthly meetings Meeting minutes regular meetings General,
with Heads of Directors,CSU
Units and staff Managers,
1.1.2HR Network and | Number of |4 * Conduct Agencyheads
Finance Network | Meeting minutes regular meetings & EO
implementation of with Finance
leadership directives, Network and HR

administration,
coordination and support
services

Network

* Meeting
minutes

prepared and
arising issuesare

well  managed

Jan
2025

to Dec
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through each
network
1.1.2 Attend DC@eetings | Number of DCO | 20 1.1.1.2 Attend Director Jan to Dec
with appropriate | meetingsattended DCO meeting General 2025
paperwork DCO Papers with appropriate
draft ~ Ministry  Policy paperwork DCO
Papers and Briefing Notes Papers, draft
as needed Ministry  Policy
Paper
1.1.1. Develop Headof Units, | Jan to Dec
and undertake DG 2025
ongoing review
of standard
operating
procedures for
MOIA
1.1.3 Attend Nationg Number of | 1 1.1.13 Issue Director Jan to Dec
Disaster committee | Instructionsissued instruction to General 2025
meeting MOIA agencies
on preparation
and responsesto
disaster
1.1.1.1 Coordinaj Director Jan to Dec
disaster  policy General 2025
and disseminate
to MOIAagencies
1.1.4 Provide support t¢ Number of | 2 1.1.1.2Conduct
provinces on planning, trainings capacity training
budgeting reporting, | conducted to MOIA
recruitment  processes, provincialstaffs
policies,and legislation
1.1.5 Provide support 100% 1.1.5.1 Provide Front desk|Jan to Dec
services ongoing Officer 2025
professional
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(Admin/Security/Cleanline
ss of the compound

Administration
services (Calls,
Emails,customer
services,
Received emails
& Dispatch)

1.15.2
Conference
Room
Management
(Bookings)

1.1.5.3 Provid
assistance  and
support to new
Interns on
administration
matters

1.1.5.4 Maintair
CSU office as ¢
neat and tidy

environment
1.1.5.5 Maintain
Utensil &
Stationaries

supplystockatall
time

1.1.5.6 Provide
general support
services for the

proper
functioning of
the admin
operations

Jan to Dec| SOC
2025 6.4
Jan to Dec| SOC
2025 6.4

Cleaner
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1.15.7 Provids
driving support
asneededby the
head of sections

1.1.5.8 Develop |
daily Iweekly
running schedule
to meet high
demand of daily
running

1.1.5.9 Dispatch
of mails  in
government
ministries,
departments and

. 180

1.1.5.10

101 OAOQET
enquiry in all
EAOA x A @A
Csu

1.1.5.11 Ensu
compoundis free
from all harmful

practice
1.1.5.12 Contrg
movement &

Provide direction
to MOIA clients
to the respected

departments

Driver Jan to Dec| SOC
2025 6.4
Jan to Dec| SOC
2025 6.4
Jan to Dec| SOC
2025 6.4
Jan to Dec| SOC
2025 6.4

MOIA Security
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1.1.5.13 Manag Jan to Dec
vehicles parking 2025
areas

MIAB Objective2. Toprovide M&E reports asper GOVplanning and reporting cycleto promote accountability, transparencyand compliance.

2.1.1 Timely planning Percentage of | 100% 2.1.1.1 Inform and Director Jan to Dec

implementation and | compliance to conduct General, 2025

reporting of as per| government cycle awareness on Directors,

government cycle Reporting Agency
timeline to all Heads, EO,
Departments. M&EManager
2.1.1.2 Ensure (CSv) Jan to Dec|SOC
quarterly,  half 2025 6.4
yearlyandannual
report are

submitted and
received by the

corporate

services unit on

time.

2.1.1.3 Revie\ Jan to Dec
agencies reports 2025

and Business

plan, and

compile.

2.1.1.4 Facilitate Jan to Dec
reports for 2025
validation and

printing

purposes

2115

Dissemination to
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Parliament,OPSC
and our
stakeholders

2.1.1.5 Conduct
Refresher
training on
Reporting
guidelines

Jan
2025

to

Dec

2.1.2 Development of rea
time data and dashboard
for monitoring purposes.

Enhance
monitoring ability
and provide timely
decisiorrmaking at
highest level

70%

2.1.2.1 Work in
collaboration

with skills
partnership  in
facilitating a
binding
agreement  for
this program
with MOIA

M&E,VSPDG,
EO and line
agencies

2.1.2.2 Deliver |

workshop for all
Directors to
identify what
they need from
the  dashboard
(Key
information)

M&EandVSP

2123
Collaboratewith
line agencies to
identify specific
design
preferencesand

VSP M&E and
all heads of
agencies
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usability needs
for amore user-
friendly final
product.

2.1.2.4 Provide
skills capacity
training for
Directors on how
to use this tool
efficiently to
support their
work program

M&E, VSPand
all heads of
agencies

2125 In
collaboration

with VSP,
continue to
review and
update the dash
where required
for effective
delivery

All Directors,
M&E and VSP

2.1.3 Provincial/Municipg
Business plan training
delivery

Quality Provincial
reports

2.1.3.1 In
collaboration
with  DLA and
CSU review their
businessplans

M&E and DLA

Quality Municipal
reports

2 Municipal

2.1.3.1 In
collaboration
with  DUAP and
CSUeview their
businessplan

M&E and
DUAP

2.1.4Review of Business
Plan for allMOIA agencies

Quialityreports

6 Agencies

2141
Collaborate with
all MOIA

M&E and
MOIA
agencies
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MIAB

agencies on this

review to
enhance
reporting
2.1.5 Review of MOIA | Update MOIA | 3 2.1.5.1 Facilitate M&E, MOIA | June
Corporate Plan Corporate Plan | trainings/revie | review with agencies and
2026-2030 w MOIA agencies SectorAnalyst
1Draft report 2.1.5.2 Facilitat M&E, Sector| October
with  consultant Analyst and
to draft the MOIA Consultant
Corporate Plan
1Finalreport 2.153 M&E, Sector| December
Monitoring  the Analyst and
progress of final Consultant

report

Objective 3. Toundertake prudent financial, infrastructure and assetsmanagementof the- E 1 E Qe3dutdés\with 100%omplianceto the PFEM&

CTBActs

3.1.1 Provide Financi| Report financial| 4 3.1.1.Controland Director Jan to Dec| SOC

assistance to the | matters on budget Management of General, 2025 6.4

department heads on the| Management accounting Directors,

budget management and management Agency

cost management 3.1.1.2 HeadsEOFM | Jan to Dec| SOC
Management of (CSU) Senior | 2025 6.4
project funds and Finance Off
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activities  under (CSU), Project
MOIA Manager,
3.1.1.3 Assist i Revenue Jan to Dec| SOC
providing  Audit committee 2025 6.4
reports acrossall
Ministry
3.1.14 Provid{ x Mar-24 SOC
annual financial 6.4
statement of
MOIA
3.1.15 Providi Jan to Dec|SOC
support/ advise 2025 6.4
on financial
matter to
another relevant
department
3.1.1.6 provide Jan to Dec| SOC.6.
support and ,2025 4
advise on
revenue initiative
to agencies
under MOIA
3.1.1Management Jan to Dec| SOC
of Warrant 2025 6.4
release

3.1.2 Preparation of timely Number of | 4 3.1.2.1 Provid Finance

Financial Reports with financial reports monthly and Manager

underspends,overspends,| produced quarterly reports

analysis and expenditure on revenue,

controls and revenue forecast, analysis

updates with advisory and expenditure

assistance in  budget control to DGand
Department
heads.
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management
management

and cost

3.1.2Timely Budget and

NPP submission

Progressof budget
development and
submission

100%

2.2.1.Meet with
Departmental
Heads, Finance
officers and
Expenditure
analyst to
develop MOIA
budget.

DG,Directors,
Agency
HeadsEO,FM
(CSU)

May 2025

SOC
6.4

3.1.21
Budget
submission and
NPP

2024

Percentage of
revenue collected
against target

100%

3.1.3.2 Revenu
collection from
State flag permit,
and  explosive
permit is well
deposited and
recorded

Financeteam

Jan to
2025

Dec

3.1.3 Management
MOIA Assets

of

Registration of
assets

60%

3.1.3.Liaisewith
department
heads &
Provincial offices
on asset
management.

FM & Asset
officer

3.1.3.2
Management of
disposal of Asset
(work in
collaboration

Jan to
2025

Dec

SOC
6.4

Jan to
2025

Dec

SOC
6.4
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with the
Department  of
Finance/Fleet
Unit

3.1.3.3 Asset:
Register up to
date & compliant
with PFEM& CTB
Acts

Jan to
2025

Dec

SOC
6.4

3.1.4 Management of
infrastructure -
reconstruction and
renovation of
infrastructure

Number
infrastructure

of

maintenance/plan

3.14.1
Maintenance and
construction of
infrastructure in
the Ministry
Compound

Finance
Manager &
Asset Officer

Jan to
2025

Dec

SOC
6.4

3.1.4.3Liaisewith
DLA to design
MOIA OneStop-
Shop

DG,FM&EO

Jan to
2025

Dec

Development of Financial
Procurement, and
Reporting Guidelines ang
training on Budget
Procurement & Asset.

Number
approved
guidelines

of

Finalize Financial
& Procurement
Guideline

Finalize Asset

Guideline

Develop and
Finalize MOIA
fraud & Internal
Audit policy/
guideline

Submission  of
guidelines  and
policy to the
Director General
for Endorsement

X Internal Audit

Jan to
2025

June

SOC
6.4
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Resourcing, restructuring | Approved revised| 1 Revise current] X | X Internal Audit | Apr-25 SOC
and Capacitydevelopment | internal audit JD, develop new 6.4
of RAC and IA structure IA position.

Coordinate with
HR unit for PSC

approval
Increased internal | 25%ncrease Seek X Internal Audit | April 2025 SOC
audit budget endorsement for 6.4
budget increase
from RAC
Improved staff and | 10% Provide capacity | X | X | X | X | Internal Audit | Jan to Dec| SOC
RAC members improvement 2025 6.4
capacity trainings to
internal audit
staff
Improve coverage,| Number of the |1 Development of | X Internal Audit | Jan 2025
frequency and quality of | approved audit annualaudit plan
verifications, audits, | plan for endorsement
investigations, Completion of the | 100% Complete X | Internal Audit | Dec2025
consultationsandadvisory | Internal Audit unit planned internal
services. workplan audit

engagements as
per the approved

workplan
Number of Risk| 4 Provide X | X | X | X [ Internal Audit | Febz Nov2025
and Audit secretariat and
Committee support to RAC
meetings meetings
Numberof reports | 4 Providequarterly | X | X | X | X | Internal Audit | JanDec2025
produced report to MOIA

executives

Page 44



MINISTRYOFINTERNAAFFAIR

4

BUSINESBLAN2025

Numberof Internal | 6 Produce X | X | X | Internal Audit | JanDec2025
Audits conducted complete  audit
reports
Establish an effective ang Internal Audit | 1 Coordination and Internal Audit | Jan25
secure internal  audit| software installed installation of
managementsystem,data Teammate audit
scienceand mappingtools software
applications and
information database
Submit internal  audit | Number of audit / | 6 reports Conductplanned Ongoing
reports engagement audits /
reports engagements as
per the approved
plan.
Establishan internal audit | Number of lcommittee Develop TORs Planned
committee committees and recruit
established members
Number of | 3 Committee
Committee members
members
Coordinate risk and audit | Number of | 4 Provide Ongoing
committee meetings committee secretariat and
meetings logistical support
to RACmeetings
Restructure and expand | Number of | 3JDs 1. Reviewand Quarter2
audit unit new/revised expand
approved JDs current unit
structure
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Developnew JDs

Quarter2

Increaseunit budget

Percentage of
increase

25%

Seek
endorsementfor
budget increase

Quarter2

Establish an effective ang
secure audit management
system

Number of
software

Facilitatesigning
of MOU with
VNAO

Access to
Teammate
software

pprovals,policy & planning implementation;

Quarterl

Quarter?2

Objective4: Provide M & Ereports to DGon legislation drafting & a

411 Coordinate
department legislative,
Regulation  orders &

amendment for DG upon
request by departments
according to needs
analysis.

Number of
legislations, policy
reports produced

8

41.1.0

Development of
Drafting review &
regulation orders

Director
General,
Directors,
Agency

4111 Provid
advice to line
department on
the review of any
legislation or any
related matters

Heads,
Compliance
Officer and
M&E officer
(CSV)

41.1.2 Assist
compliance

committee  on
any disciplinary

Jan to
2025

Dec

SOC
6.4
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matters upon
request
4.1.1.3 Provide Jan to Dec|SOC
reports on 2025 6.4
legislation
drafting &
approvals, policy
& planning
implementation;
Draft and review policy | Number of policy | 20 policy | Conduct Ongoing
papers papers produced | papers stakeholder
consultations
Review the MOIA | Numberof reviews | 1lreview Conduct Ongoing
CorporatePlan completed comprehensive
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assessment and
consultation

Reviewthe MOIA Strategy | Number of | lreview Engage Ongoing

strategy reviews stakeholdersand

conducted experts for

analysis

Development of new| Percentage of | 100% Conductresearch Ongoing
policy initiatives per sector | sector-specific and stakeholder
or as demanded policy initiatives engagement

developed
Review - ET E @ Number of | 4reviews Coordinate with Ongoing
legislation legislative reviews compliance

undertaken officers & legal

advisors

Draft legal advice for | Number of legal | 5advisories Work with State Ongoing
Minister and key | advisories Law Office and
stakeholders provided policy analysts
Develop Annual | Number of | 1plan Conduct Planned
Legislative Plan for 2026 | legislative  plans consultation and

developed assessment
Monitor and Implement | Implementation 100% Track legislative Ongoing
AnnualLegislativePlanfor | progress compliance actions and
2025 ensureexecution
Develop new legislation| Number TBC Conduct  legal Ongoing
and review outdated and research and
important regulations and| of legislative and stakeholder
orders regulatory reviews engagement

completed

MIAB Objective5. Undertake NGOcoordination for consultative partnerships andinitiatives in civil society;

5.1.1 Meetings with | Percentage of | 100% 51.1.1 EO & NGO|Jan to Dec
stakeholders to track | NGO registration Registration  of deskOfficer 2025
progress of  VANGO NGOsn Vanuatu
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initiativesto progressNGO
related policy

Number of NGO | 1 5114
database Development of
NGO Data base
Number of | 5 5.1.1.5 Followp
expatriates per with on special
NGO Category  Visa
approvals
Number of Local| 5 5.1.1.6 Liaise with
counterparts  per Labour by
NGO Strengthening
the compliance
of Labourocal
counterpart
(localisation)
Number of | 2 5.1.1.7 Organise
induction induction
meetings minutes meeting with all
NGOs
Number of | 2 5.1.1.9 Organis|

meeting minutes

meeting on wrap-
up and feedback
with  NGOs and
partners

Jan to Dec| SOC
2025 6.4
Jan to Dec| SOC
2025 6.4
Jan to Dec| SOC
2025 6.4
Jan to Dec
2025

Jan to Dec
2025
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RegisterNGOsandupdate | Percentage of | 1009%f NGOs | Review 24 Quarter
the NGO database NGOs registered applications and
process
registrations
ConductNGOmeetings & | Number of | 3meeting Schedule Planned
consultations meetings held engagement
sessions
Coordinate visa support | Number of | 4 Discuss NGOs ongoing
screening committee screenings for employment
Development issues
Support Visas
NGOAct Letter to VFSQ 2 NGOdrafted ACT Nov/25
from DG

MIAB

Objective 6: Liaisewith sector stakeholders& development partners on matters to do with affairs of the nation domestically and internationally.

Page 50



MINISTRYOFINTERNAAFFAIR

b

BUSINESBLAN2025

MIAB

Number of | 2 6.1.1.3 Condug
awareness Awareness  on
conducted State Flag and
Explosive Act in
all provinces
Provideadviceto
the Minister on
Liguor permits
Number of | 2 6.1.1.4 Conduct
inspections inspections  of
conducted Armorial
bearings & State
flags in 3
Municipalities
Number of | 1 6.1.1.6 Conduct
trainings reporting
conducted guidelines

training to all the
provinces and
related M&E field

Visits.

Jan to Dec| SOC
2025 6.4
Jan to Dec| SOC
2025 6.4
Jan to Dec| SOC
2025 6.4

Objective 7: Undertake Human ResourcesManagement for the Ministry to progress restructures to ensure staffing, and capacity building for

effective and professional servicedelivery in central and decentralizedprovincial locations.

7.1.1.1. Coordinate and
provide support for the
Department structure
under MOIA

Number

5

Conduct analysis
of  department

structure to
assess their
effectiveness in
meeting the
-ETEOOOU
strategic

objective.

X

X | x | Directors,

HRM, SHRM,
HR Records
and Admins

Jan to
2025

Dec

SOC
6.4
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Analyse
departmental
roles,
Responsibilities,
and  reporting
lines.

Provide
recommendation
S to each
Director.

Assist
department  in
revising their

structures
7.1.1.2 Coordinate | Percentage of | 50% Work in X | X October2025
recruitment within MOIA | target collaboration

with Director to

identify key
vacant budget
position for 2025

Develop a 2025
recruitment plan

Conduct job
analysis and
review JDs for
vacant positions

Liaise with dept
finance for
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confirmation of
EV

Facilitate
recruitment and
selectionprocess

Overseeingpanel
documents

Prepare
recruitment
submission to
OPSC
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Number 10 Facilitate X [ X |x |X
onboarding

programs to
integrate new
staff into the
Ministry's culture
and operational
framework

2 Work in X | X
collaboration

with VIPAM to
provideinduction
for MOIA staff
recruitedin 2024

7.1.1.Zoordinate SEO and Facilitate X | X [X |X January2025 | SOC
employee  Performance performance 6.4
Management appraisalprocess
for SEO and
Employees
Ensure all | x | x |x |x June2025 SOC
department PAs 6.4
submitted

SectionA,BCand
their respective
staffs
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Provide
performance
feedbackto each
Director

Coordinate
recognition and
reward systems
to acknowledge
exceptional
performance

December
2025

7.1.1.4 Coordinate trainin
and development for staff
within MOIA

Percentage
target

of

50%

Conduct one to
onetraining need
analysis
department
within MOIA

X X HRM, SHRM,
HR Records
and  Admin,
Finance, PSC,

Jan to
2025

Dec

SOC
6.4
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Develop skills
gap audit and
provide a report
on the TNA
conducted

Number 10 Facilitate officers
training for
officer to VIPAM
for approval

Number 1 Conductin house

training on
chapter 4 of
PSSRMand HRM
internal SOPand
allowance

calculation to
admin & finance
officers and
provincial staffs.

Department
Directors
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7.1.1.5 Liaise with
Developerto DevelopaHR
Database

Number

Coordinate with
the developer to
design and
implement  the
HR database
tailored to
organizational
needs.

Draft a TORfor
the developer

May 2025

SOC
6.4
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Gather two
guotes from two
different
developers

Develop a RFQ
contract for the
developer

Launch the
database

7.1.1.6 coordinate
Disciplinary process

Number

Develop an
internal
disciplinary
management
system

Present and
consult with DG
and Directors on
the internal
disciplinary
management
system  during
executive
meeting for

feedback
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Submit to PSC
compliance for
review and
approve then DG
sign.

Provideadviceto

Directors

Liaise with X | X | X | HRM JanDec2025 | SOC

Directors to team/Director 6.4

completed EDR s and PSC

form and submit

to PSC
Coordinate  of  MOIA| Percentage of | 40% of | b) Draft X | X | X |HRM team |Jan to Dec| SOC
Al D1 1T UA A &fries,| processed severance severance and Finance| 2025 6.4
allowances and severanc¢ entitlement processed100% calculation  for team

pay

retired, resigned,
and medically ill
officers.

Liaise with Dept
admin officers to
process  salary
and allowance
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for permanent

officers, casual
and contracts
staffs to PSC for
approval and

Finance for

payment

Implement of | X | X | X | X | HRM/FINANC | JanDec2025 | SOC
GRT E 6.4
determination by

process changes

to finance for

payment.

Identify and

Address GRT

anomalies

Review JDs to

align with GRT

determination.

MIAB Objective 8: To progressthe implementation of government policy directives and alignment of the department activities with NSDP
Establishment of | Provincial CSUs| 100% in 3| Conduct X |Xx |[x |x |HRM team |Jan to Dec|SO®.5
provincial Corporate | established provinces stakeholder and Finance| 2025
Services Unit (CSU) and meetings  with team
elevation of SG and government

agencies and
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provinciatbased decentralization
Managers working group
Revision of
Provincial CSU
TORs
Coordinate
recruitment
process for key
positions in
provincial CSU
Realignment of Budget to| Realignment of| 100%acrossall | Conduct X |x |x |x |Executive Jan to Dec| SOC
reflect  Decentralization| MOIA department| MOIAagencies | meetings  with Manager & | 2025 6.5.1
policy budget structures MFEM on Finance
to be reflected in realignment  of Manager
Provincialand Area departmental
Council level budget structure
Coordinate with
MFEM on
realignment  of
budget
structures

Entry of 2025
budget according
to the new
decentralized
budget structure

MIAB Objective9: Toprepare, coordinate and improve/promote the media,advocacy& awarenessstrategy for the Ministry
Promote and raise Number of media| 12 Prepare monthly| x | x |x |x | MediaOfficer | Jan to Dec
awareness on the workg release/ and presg pressreleaseand 2025

and achievements of the conference conference.
Ministry
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Number of
meetings,
workshops,
conferences
attended

Number of
publications

12

Collect
media
from
department

monthly
content
each

Attend
workshops,
meetings,
conferences to
gather
information  for
preparation  of
pressreleases

Coordinate with
Media outlets to
publish MOIA
media coverages
through all media
outlets monthly

Number of
speechegprepared

Assist to Draft
speeches for DC
and Senior
Officials

MOIA website
regularly updated

100%

Regularlyupdate
the MOIA
website

Number of social
media post

40

Utilize social
media to
publicise work of
MOIA making
information

accessible

working with RTI

Units

X

X

Media Officer

Jan
2025

to

Dec
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Number of media
strategy
developed

1

Prepare an
annual media
strategy with
calendar of
forecasts events
and
opportunities
closely aligned
with strategy to
promote
achievement
againstNSDPand
key government
policies

Media Officer

Jan to March
2025

Objective 10:Toensureeffective harmonization,

Provide
support to PMU
with regards to
recovery.

media

12

planning, design,

Prepare updates
on the progress
of the recovery

Media Officer

Febz Dec2025

resourcing,implementation, monitoring, reporting, aud

iting for MOIA projects

Develop, manage, ang Databasecreated | 1 Create a project x | x |x |x | Project February2025 | SOC
coordinate projects under database for Manager 6.5
MOIA MOIA

No delays in| 100% Liaise with Project Jan to Dec

project project Manager 2025

implementation stakeholders on
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project
implementations

Number of | 12 Attend  project
meetings meetings  with
attended/organize donors,
d stakeholders,
and analysts
Number of project | 1 Develop project
proposals proposals that
developed and meet MOIA
submitted to priorities and
donor/sector stakeholder
stakeholders requirements
Visitproject site Number of project | 6 Physically orsite Project
sites visited to assess project Manager

progress against
project progress
reports from
contract

managers
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Organisecapacity building | Number of | 2 Organise specifig Project
for Project officers and| trainings training for the Manager
finance officers organized project  officer
and finance
officers
ProduceReports Number of | 4 Produce Project
Reports produced quarterly report Manager
on project
progress
Monitor project activities Ensure Project
compliance with Manager
audit
requirements on
time
Establishment of Project | Draft concept | 1 Collaborate with Project
Management Unit notes for MOIA HR to explore a Manager
project project

management Unit

management
model

Objective 11To Provide Effectiveand Timely user support and technical assistanceto usersandto assistin the Installation of Applications, and ICT

Equipment,support for purchaseof Govspecscompliant equipment, setup of Conferenceequipment, and minor repairs/ maintenance.

Provide Desktop Support | Percentage of | 100% Providetechnical | x | x | X | x |ICTHelpDesk | JanDec2025 | SOC
(ICTHelp Desk) for MOIA | assistance support to end- Officer 6.4
users. provided. users

Installation and | Number of 25 Ensure X | x | X | x |ICTHelpDesk | JanDec
Maintenance of Network | installations maintenance of Officer

devicesfor LAN/WAN provided network security 2025

Assist to develop & | Percentageof user | 100% Assist in{x |x | X |x |ICTHelp Desk | Febz Dec2025
maintain  Ministry and | support developing and Officer

Page 65



MINISTRYOFINTERNAAFFAIR

4

BUSINESBLAN2025

Agencies Intranet and maintaining
Internet websites. ministry and

agency website

by designing,

updating

content,

ensuring

security,

optimizing

performance &

managing

servers
Usersupport and Training | Number of | 10 Provide X | x |ICTHelpDesk | Febz Dec2025

assistances awareness and Officer
provided on site training to end-

users
Contribute to  Assets| Numberof register | 10 Assistin updating X | x | ICTHelpDesk | Febz Dec2025
Register updates on| updates on MolA the MolA ICT Officer
MOIA ICT equipment. ICT equipment eguipment

register by

recording

inventory,

tracking assets &

ensure accurate

documentation

of acquisitions,

maintenanceand

decommissioned

device
Support Department and| Ensure ICT| 112 Assist X | x | ICTHelpDesk | Febz Dec2025
Agencies with ICT equipment orders departments and Officer
equipment orders to| meet government agencies by
ensure high quality, Gov | specification, are assessing ICT
specs compliant needs, verifying
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equipment inter-operable
with Gov systems.

cost-effectives,
deliveredontime

specifications,
sourcing
compliant
vendors,
processing
orders, ensuring
interoperability,
and coordinating
delivery &
support

Assistwith ICTset up for
Meetings.

Number of
assistances
provided on site

12

Help during pre-
meeting setup &
post-meeting
support

ICTHelpDesk
officer

Febz Dec2025

Objective 1.Toprovide support through the IndependenceCommitteeto commemorate the IndependenceAnniversaryon 30th July annually

Coordination of
Independence Day
celebration across the

country and to overseas
missions and institutions

Number of
meetings minutes

10

1.1.1.Formation
of Independence
Celebration
committee in
Quarter 12024

1.1.1.2 Schedule
meetings  and
discuss

X

X

Independence
Committee &
CSU  Staffs
(Finance
section)

Jan to Dec| SOC.

2025 36 &
SOG&.5

Jan to Dec

2025
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Independence
agenda& plans

1.1.1.3 Subm
budget plan &

agenda for
approval.

1.1.1.4
Disseminationof
funds to

Municipalities,
Provinces an
overseas
institution

1.1.1.5 Prograr
preparation &
organization of
celebrations

Jan to Dec
2025

June to July
2025

Jul24

Coordination of formal
Independence celebration
functions

Percentage of
activity against
target/budget

100%

Release funding
to  Presidential
cocktail

100%

Printing and
distribution  of
Independence
booklet to VIPs

100%

Eventsdelivered,
reported, and
acquitted ontime

and within
budget -
Presidential

cocktail party
after flag rising
and Prime
-ETEOOAO

Corporate
service  unit
staff (Finance
Section) &
Independence
Committee

Jan to Dec| SOC.

2025 36 &
SOG&.5

Jan z August

2025

Juk24 SOC.
36 &
SO0@&.5
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Independent ball
in the evening
Proper  reporting of | Number of |1 Prepare and X EO, Financg Aug24
independence fund independence submit Manager &
report independence Independence
report to the Committee
Minister
MIAD Objective 2. Todeliver the planned activities within the allocated budget ceiling
2.1 Coordinating  anq¢ Number of | 6 2.1.1.1Ensure ¢ Independence | Jan to Dec
paymentof other logistical | planned activities activities planned Committee 2025
support for official flag carried out
rising accordingly
Percentage of | 100% 21.1.2 Jan to Dec| SOC.
funds disbursed Coordination and 2025 36 &
paymentof other SO0G&B.5
logistical support
for official flag
rising
MIAD Objective 3. Toacquit GoVfunds within one month of completed activities
3.1Fundsutilisation 3.1.1 Government| 1 3.1.1.1 Prepare ¢ Finance Jan to Dec| SOC.
Appointed acquittal report sectionCSU | 2025 36 &
Independence of total SOG&B.5
Committee expenditure and
Expenditure submit to MFEM
Acquittal Report X
1 on Dbudgeted
expenditure to
MFEM within 1
month
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3.HUMANRESOURGCEBPERATIONABLAN

Belowisasummaryof the keyactionsrequired during the yearin terms of humanresource

management. All theindicators below should correspond to data contained (in more

detail) to the overall Ministry Human Resource Development Plan.

Staffing
Total staff in PSCapprovedstructure
Permanent
Probation
Contract
DailyRated
Vacant

Totalstaff in Acting Positions

Priority VacantPostsin OPS@\pproved
Structure to be advertised

ComplianceManager
FinanceManager

M & EOfficer
ExecutiveSecretary
ProjectliaisonOfficer

Receptionist& Recordsadministration

Keytraining to be delivered
Strategicthinking training
Leadershiptraining
ProjectManagement
Procurementmanagement
Assetmanagement
HumanResourceManagement
Financiaimanagementtraining

Internal Audit

Total
29
19

2
2
0
10

Position
#

23000505
23000503
23000509
23000519
2300513
23000522

Cost
200,000
260,0000
200,000
200,000
40,0000
260,000
260,000
250,000

Scale Salary VNPR&
Allowances

PsL3.3 2,502,000 508,000
PsS5.8 2,447,000 505,880
PsS4.1 1,400,000 464,000
PsS4.1 1,400,000 464,000
PsS4.3 1,531,000 469,000
PsS3.1 1,209,000 456,360

Duration Comment

Twoweeks

Twoweeks

Twoweeks

Twoweeks

Twoweeks

Twoweeks

Twoweeks

1month Onlinecourse
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4. CASH-LOWFORECAST

Thisshouldbe providedto MFEMat the end of eachcalendaryear. Thesetables are availablefrom OPSC, DSPPAGd MFEMin Microsoft XL if that is
an easier format to enter the data and then transfer it to the Business Plan.

2023PayrollForecast:

20230perationsForecast:

Thevatu amountsbelow shouldbe expressedin vatu for all payroll by activity i.e.no needto list individual COA
Dept PAYR Jan Feb Mar April May June July Aug Sept Oct Nov Dec
MOIA

MIAA/PA 59,3154 4,9429,5 4,94295 4,9429,5 4,94295 4,9429,5 4,9429,5 4,9429,5 4,9429,5 4,94295 4,9429,5 4,94295 4,9429,5
YR 54 45 45 45 45 45 45 45 45 45 45 45 45

MIAA 18,175,6 1,514,63 1,514,63 1,514,63 1,514,63 1,514,63 1,514,63 1,514,63 1,514,63 1,514,63 1,514,63 1,514,63 1,514,63
/IOVER 35 6 6 6 6 6 6 6 6 6 6 6 6

Thevatu amounts below shouldbe expressedin vatu for all overheadsby activity i.e.no needto listindividual COA.

CSU OVER Jan Feb Mar April May June July Aug Sept Oct Nov Dec
MIAB 60,073,69 5,006,14 5,006,14 5,006,14 5,006,14 5,006,14 5,006,14 5,006,141 5,006,14 5,006,14 5,006,14 5,006,14 5,006,14
/ 6 1 1 1 1 1 1 1 1 1 1 1
PAYR

MIAB 64,150,522 5,345,87 5,345,87 5,345,87 5,345,87 5,345,87 5,345,87 5,345,876 5,345,87 5,345,87 5,345,87 5,345,87 5,345,87

/ 6 6 6 6 6 6 6 6 6 6 6
OVER

20,00000
MIAD 0
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5.PROCUREMENALAN

All of the data below should correspondto data submitted to MFEMaspart of the annual ProcuremenfPlansubmissionto the CentralTenderBoardand
relate to the activity plan template shown above as part of the M&E framework.

4

BUSINESBLAN2025

DSPPA@nd MFEMhavethesetableson Microsoft XLformat which will makeit easierto complete. The XLtemplate alsoincludes additionalracking
sheets to allow Ministries to follow up on procurement should they wish.

Min
istr
y MOIAz Ministry of Internal Affairs - Procurement2025
Executio
Planning Preparation n
& -g’) 5 Y § = m
p v 8| 85 % z| »| 3| & g2 2
Co o : S |7 28z2| o]l 5| 2| 8| 3 o | 23| o
D | Pr| Act | st S c S 8 |g8lc®|lw2| 2| 2| 2| 3 Q| 3| =
Fun - - = 3 o 2 @=z253 %=z 5| 22| 2 D > | @o | @
d ep | og | ivit | Ce Descriptionof Purchase |2 3 3 m | a =) Sg o5 @ = @ 3 S g S o
to|r y ntr 3 D 3 2 |0 Llwe |3 O 0 S L S oS o)
< = Z |9 CgK3|Cos| B o) = 5 < o > o
e ] g 5 |¢| Sloa| 2| 2| 2| §| 2| 2|25 2
B s |5 2128 2| &| €| 5| 9 85| 8
< - @ = =
o o (0]
Request 2
23|23 | Ml | 23 for million Jun Aug
2 0 |01 | AA | 01 | Repairof Minister House 1 | Quotation | vatu May | e July | July | July | July ust
Request 1
23|23 | Ml | 23 for million Jun Aug
2 0O [02 | AB |02 | FareaMOIA 1 | quotation vatu May | e July | July | July | July ust
Request 5 May | Jun | July | July | July | July Aug
23|23 | Ml | 23 | Cabinet Vehicle for million e ust
2 0O |02 | AA | 01 | ReplacementG305 1 | Quotation | vatu
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Request 5 Sept Oct
23|23 | Ml | 23 for million Jun | Jun Aug | Augu | embe | Septe | obe
0 |02 | AB | 02 | Expansionof CSUOffice guotation vatu e e July | July | ust | st r mber | r

Request 1 Sept Oct
23|23 | Ml | 23 | Requestfor Master Plan@ for million Jun | Jun Aug | Augu | embe | Septe | obe
0 [02 | AB | 02 | Recreational Gardening guotation vatu e e July | July | ust | st r mber | r

Request 1
23|23 | Ml |23 for million Jan | Jan | Febr | Febr | Mar | Marc | Marc APri
0 |02 | AB | 02 | Computerfor CSUStaff Quotation | Vatu uary | uary | uary | uary | ch h h April I

Request 1
23|23 | Ml |23 for million Jan | Jan | Febr | Febr | Mar | Marc | Marc APri
0 |02 | AB | 02 | Computerfor CabinetStaff Quotation | Vatu uary | uary | uary | uary | ch h h April I

Request 1
23|23 | Ml |23 for million Jan | Jan | Febr | Febr | Mar | Marc | Marc APri
0 |02 | AB | 02 | Stationaries Quotation | vatu uary | uary | uary | uary | ch h h April I

Request Sept Oct
23|23 | M for 1 Jun | Jun Aug | Augu | embe | Septe | obe
0O [02 | AB Audit System Quotation | million e e July | July | ust | st r mber | r

Request 2 Sept | Sept
23123 | Ml |23 for million Jun | Jun Aug | Aug | embe | embe | Octob
0O |02 | AB | 02 | Repairhousefor MOIA Quotation | vatu e e July | July |ust |[ust |r r er

SupportMunicipalitiesin Request 24
23|23 | Ml | 23 | Demolition of Market for million
0O |02 | AB | 02 | House Quotation | Vatu

1

Request million
23|23 | Ml | 23 | Databasefor HRNGO for el Jan | Febr | Febr | Febr | Febr | Febr | Febr | Febr | Febru
0O |02 | AB | 02 | PROJECT Quotation uary | uary | uary | uary | uary | uary | uary | uary | ary
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Request 3
23|23 | Ml | 23 | Solarlight systemGrand for million Febr | Febr | Febr | Febr | Febr | Febr | Febr | Febru | Febr
2 0 |02 | AB | 02 | Stand Quotation | Vatu uary | uary | uary | uary | uary | uary | uary | ary uary
Request 2
23 | Ml | 23 for million Febr | Febr | Febr | Febr | Febr | Febr | Febr | Febru | Febr
2 23|04 | AB | 04 | Tentsfor Independence Quotation | Vatu uary | uary | uary | uary | uary | uary | uary | ary uary
Request 3
23|23 | Ml | 23 | Solarlight systemGrand for million Febr | Febr | Febr | Febr | Febr | Febr | Febr | Febr | Febru
2 0O |02 | AB |02 | Stand Quotation | Vatu uary | uary | uary | uary | uary | uary | uary | uary | ary

6. ASSISTANCE

If you haveanyqueries,pleasedo not hesitate to contact the ExecutiveOfficer, Mr. SimonTor Bebeby email stbebe@vanuatu.gov.vu
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lanabbil
DIRECTOR

CONTACT

PHONE:

(+678)33210
WEBSITEhttps://dla.gov.vu/
EMAIL:iabbil@vanuatu.gov.vu

2024HIGHLIGHTS

1
1

T

DLAWebsiteestablished
90%Staff Recruited

Postersof AreaCouncil&
Councilors Allowances

Developed
Updated$ T T TDDectory
Increasedsupportto AC

establishment
Digitized CommunityProfiles
Updated ProvincialProfiles

i BUSINESBLAN2025

1. FOREWORD

It has been an honor tacontinue work toward delivering oul
Visionfor building and developingstronger, resilientand self-
sustaining Local Authorities acrosganuatu.

Lookingback,not only do we reflect and feel a senseof pride
in our achievements but we alsotake stock of what we need
O & AOGO 11 AT A 1TT1TTE £ Oxy
sense of purpose and optimism. Decentralization, Ar
Council Strengthening and Regional Planning remains to
the core priority for DLA. We will continue to work with oL
ProvincialCouncils AreaCouncilsand stakeholdersto deliver
on the areas of focus under Decentralization and Regio
Planning.

We know there will be some challenges ahead but our foc
remainson strengthening our Local Authorities including the
Department through capacity building, budgetary suppor
and mobilizing of resources to help us to stay diligent a
committed to our 2025Business Plan and its deliverables.

May the Almighty continue to bless us with wisdom ar

guidance as we move forward in the delivery ai
implementation of this Plan.
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2. INTRODUCTION
The Department of Local Authorities (DLA) is core department under the portfolio of the Ministry of
Internal Affairs (MolA) and has an administrative oversight over the Provincial Government Councils and
Area Councils as stipulated under the Decentralization Act (CAP 230).

It is mandated to provide technical, and policy advice to the Ministry of Internal Affairs and the Provincial
Government Councils.

The Director is the Head of the Department supported by the Deputy Director in running the department
but works closely with all Section Heads to ensure the overall functioning of the Office.

There are currently five (5) main divisions under DLA. We have the Office of the Director, the
Administration Unit,the DecentralizationUnit, the FinanceUnit and the RegionalDevelopmentPlanning
Unit. Eachfocusing on matters under their prerogative.

The Decentralization Unit focus on the Decentralization Program and its key deliverables and is
secretariat to the Decentralization Working Committee (DWC). The Finance Unit is responsible for
payments, auditing and overall management of financial serviceghin the department, provinces and
area councils.

The Regional Development Planning Unit supports provincial councils with strategic planning with a
more dedicated focus on regional planning and Area Council Strengthening.

The Administration Unit administers the overall administration and operations of the Department. They
work closely with the Office of the Director.

Overtimethe focus hasbeendirected to building a strong, responsiveand resilientlocal authorities. This
has been realized through some of the reforms that were undertaken to ensure we progress
decentralization further. A key one has been the establishment of Cost Centersin the Government
FinancialSmartStreamto capture Area Council funds. This provides a pathway for whole of government
to think and plan around decentralizing their budgetary resources to fund their respective sectoral
priorities at the local level. This also provides an avenue for better plampiand resourcing.

In the coming years, we are certain that using the above as a stepping stone, we will start to change the
delivery of services and in the decentralization narrative.

$,!60 OEOEI1T OAI AET O O OOPDPTI OO OEA $AAAT OOAI EU
Both will work hand in hand to supportthe growth and decentralization of services to Vanuatu. It will
pave way for the dissecting of Vanuatu into hubs which can be developed to ensure connectivity,

economic growth, improvement of service access, development growth and other aspects of
development.

We will continue to foster stakeholder engagement with our partners to push or growth, community
resilience and support of our shared endeavors.

DisasterResponse,Regional Planning, acceleration ithe Decentralization Program, strengthening of
Area Councils will remain as core priorities under the Department of Local Authorities (DLA).
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The 2025 Business Plan matrix encompasses key activities to be undertaken this year. They are either new
directivesor abuild up from pastwork for usto drive and deliver on the plannedpolicy objectivesunder
the MolA Corporate Plan and its Nasara Strategy in alignment to the NSDP.

Vision

A vibrant and resilient local authority system that enableseffective service delivery and
sustainable development, improving the livelihoods of communities across Vanuatu.

Mission
The Depatment of LocalAuthorities (DLA) iscommittedto supporting, coardinating, and monitoring
local authorities by providing technical assstance, legal guidance, and finandal management resaurces.

Through efedive decertralization systems and procedures, DLA ensures efficient servicedelivery and
sustainable cevelopmentat the locallevel.

CoreValues
The Departmentof LocalAuthorities operatesunder the following guiding principles
Decentralization & Local Governancez Strengthening local authorities to enhance service

delivery.
Transparency & Accountability z Ensuring openness and responsible decision

making.
Efficiency & Effectiveness z Optimizing resources to achieve maximum
impact.
Equity & Inclusivity z Providing fair and accessible services across all
communities.

Community-Driven Developmentz Encouraginga bottom -up approachin local planning.
Keyvaluesthat drive$ , !séricedelivery:

> Sustainability | Community Engagement | Good Governance | Accountability | Accessibility |
Teamwork
> Transparency| Efficiency| Respect] CustomerOriented Services| Integrity | Strategic Planning
StrategicObjectives

s The Department of Local Authorities aligns its objectives with the Ministry of Internal Affairs'
Corporate Plan and the National Development Strategy.

Objective Description
DecentralizationPolicy Strengthendecentralizationthrough the developmentand enforcement of the
Implementation Decentralization Policy.
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Objective Description
FinancialManagement Assistlocalauthorities in resourcemobilization, budgeting, and financial
Support accountability to ensure sustainable development.
Community Development Implement abottom -up approachby supporting community profiling and Area
Planning Council development plans.

RegionalDevelopment

Promote strategic planningand resourceallocationacrossthe six provinces.
Strategy

Developandimplement mechanismgo assesghe effectivenessand efficiency of

Monitoring & Accountability local authorities

Legislative Framework Formulate,implement, and monitor relevantlawsto facilitate plannedand
Development orderly local development.

3PROGRAM.ACTIVITYMONITORIN@ EVALUATIONM&E) FRAMEWORK

The Department of Local Authorities' programs and activities align with:
> TheMinistry of Internal! /E/E/L&rabat@ Plan
> The$ A B A OO boRIB@igetNarrative

Reporting Mechanisms:

Quarterly Reportsz Updateson progressand key milestones.

Half-YearlyReportsz In-depth performance assessment.

Annual Reportsz Comprehensivereview of achievements challenges,andimpact.
Provincial & Area CouncilReports z Regularupdatesfrom all localgovernancestructures.

KeyOutcomeAreas:

Strengtheningdecentralizationand governanceat the locallevel.
Improved financialand resourcemanagementof local authorities.
Enhancedmonitoring and evaluationfor performance-basedreporting.

X X X
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Thetable below reflects different aspectsof Staffing within the Department of LocalAuthorities

(DLA).

DLAhasin its approvedstructure; 116ositions.We havea smallnumber of staff working under
the DLA Head Office in Port Vila whilst the rest occupy seconded positions in our Provincial

Government Councils and the Area Councils.
Staffing Total
Total staff in PSCapproved structure 116
Permanent 102
Probation 11
Contract 2
DailyRated -
Vacant 23
Total staff in Acting Positions 1

Consideringthe staff statisticsin the abovetable and with the list of officers that haveresigned
and those thatcurrently under discipline through PSC, it is envisaged that this year, the
Department might be looking at settling seven (7) staff severance¥/e have settled one in
January 2025 but plan to settle the rest throughout the course of the year.

Retirement Total
Severancedo be paid during the year 7
Accruedleaveestimatefor retiring staff 0

Thesevacantpositionswill all be filled out this year2025upon the 0 3 #apptboval for

commencementof recruitments.

Theprocessof recruiting the AreaAdministratorswill be complete in 2025.We hope to submita
supplementarybudget to accommodatethe recruitment of six (6) ProvincialTreasurersaswell.

Priority VacantPostsin Position # Scale Salary Allowances
OPSC Approved
Structure to be
advertised
AreaAdministrators (X5) PS4.1 1,195,500 275,836
ProvincialTreasurer(X6) PS3.1 1,555,680 408,000

Page 103



MINISTRYOFINTERNAAFFAIR

4

BUSINESBLAN2025

Keytraining to be delivered Cost Duration Qty
LocalElectedLeadersTraining(LEL) | 2 2Weeks 11Staff
Training of Trainers (TOT) million
Vatu
RegionalPlanningTrainingon 15 2Weeks 15
Concept Development million
Vatu
Officerson Name Salary Allowances Areaof scholarship
scholarship
1 Jamesly 953,250 266,146 Mastersin urban
Tavuti Infrastructures
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The cash flow forecast for the Department in 2025 is detailed in this section of the Business Planforatast specifically pertains to the DLA
budget under management in Port Vila, as other funds allocated for Provinces and Area Councils have been transferred teengight of the

respectiveSGsand Accountantsin those provinces.TheVatuamountslisted below shouldrepresenttotal payroll by activity, meaningthere's no
need to enumerate individual COA.

Cost
Activity | Centers/
Agencies|Codes | Payroll |Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total Budget

2403 1,887,315 1,258,210 1,258,210 1,258,210 12582100 1,25821( 1,25821( 1,887,31% 1258210 1.258,21( 125821( 1,258,210 16,356,729
oA | mce 2404 1,198,694 799,129 799,124 799,129 799,129 799,129 799129 1198694 799,129 799,129 799,129 799,129  10,388,67
2409 1,151,486 767,657 767,651 767,651 767,651 767,650 767,651 1151,48¢ 767,654 767,651 767,654 767,657 9,979,544
2407 646,537 431,025 431,024 431,024 431,029 431,029 431,029 646537 431,02 431,029 431,025 431,025 5,603,324
Total 4,884,031 3,256,021 3,256,021 3,256,021| 3,256,021 | 3,256,021 | 3,256,021 | 4,884,032 | 3,256,021| 3,256,021 | 3,256,021 | 3,256,021| 42,328,273

Thevatu amountsbelow shouldbe expressedin vatu for all overheadsby activity i.e.,no needto list individual COA.

Cost

Centers/

Actiiy | Operatio

Agencies|Codes ns |Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total Budget

2404 20,000,000 2,256,102 2,256,102 2,256,102 2,256,102 2,256,102 2,256,102 2,256,102 2,256,102 2,256,102 2256102 2,256,104 44,817,122
oa | e 2404 10,000,000 1,378,182 1,378,18 1,378,181 1,378,181 1378181 137818] 137818] 137818] 1378,18] 1378,18] 1378,18]  25160,002
2409 3500,000 1,073,182 1,073,182 1,073,182 1,073,182 1073182 1,073,182 1,073,182 1,073,182 1073182 1073182 1073184 15,305,002
2407 25,000,000 2,524,081 2,524,081 2524081 2,524,081 2,524,081 2,524,081 2,524,081 2524081 2524081 2524081 2,524,084 52,764,801
Total 58,500,000 7,231,547| 7,231,547 7,231,547 7,231547 | 7,231547 | 7,231,547 7,231,547 7,231,547| 7,231,547 | 7,231,547 | 7,231,547 | 138,047,017
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6 PROCUREMENHLAN
Thereare no majorprocurement plansfor 2025at this time.However, if a needdoesarise,the business plarwill be evaluatedin June2025,and any

necessary procurement will be included in the updated version.

M
in
is
tr
y | SimpleProcurement2025
Planning Preparation Execution
F 8y 0 mo |9 > > Toa®l [28|F
u | Dep PP Act | COSt - L9128 23 w28 @87 |lcl2|(2|z3 28 »2| 2
o] . Centr | Descriptionof Purchase |<' = |4 2 < e <gZlalcsS (S5 |sa|leg|laClulsa| 0O
ni| t vity T T |< 5 S osT 1332|8222 533|0s |
al |9 : "853 £3 BEZE|ER|CF|3EEE3°|E5 8
- ) ® 3 22 5|7 ©|® S| g -3 | S
1. New Farea
BuildingBEBN
2. Equipment
Photocopieretc- Lo 3
8EEA W 1. 4,000,000 u
3. 40A0ABEI ¢ Vak 2. 3,000,000 M| Ju |
MIC 4. Il?ﬂtgilrcljtlgga[r?feagcggm CAT j 8888888 Direct Di |a | ne| Jun y | Augs | Se
2 240 C 2403 . A o ! RF Jul t t
5. IncidentalsSCOI 5. 4,000,000 | QIr |y € n P
A E
1. 4 OAOAZ8ETLC Lo N 3
2. BuildingMaterials- w d "
8CMG vat 1. 3,000,000 M| of I
MIC 8. g‘c’gs(’:“'ta”“:ee CAT g 2’888’888 Direct D|a|dul Jun y Se
2 240 C 2404 . A o ' RF i A t
4. Incidentals8COI 4. 3,000,000 | QIIr |y neje P
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Low J J
e o s e Val u u
MIC ; ‘éqﬂigmifgég G CAT ; 2’288’888 Direct Di | n|JulJun | Se
240 C 2405 3. Incidentals8COI A 3. 3000000 | SR E by e el O
A Low J
1. 4 0AOABEL g Val v ¥
MIC 2. gg:fg‘g'\"ate”a'sf CAT ; 2’888’888 Direct Di | a|Ju | Jun | Au
240 c 2807 3. Incidentals8COI A 3. 1500000 | RFQ |1 |y neje il jyjdul g
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1. EXECUTIVEUMMARY

Since the$ ADAOOI AT 660 AOOAAI EOEIi AT O ET TPTxZh OE.
Planning (DUAP) has undertaken continuous efforts to refine its policies and strengthen

the effective management of its existing resources. This year 2025, the department
anticipates trthering the enforcement of relevant Acts and regulations under its

mandate. The Municipalities Act, CAP 126, on the other hand entrusts DUAP with the
oversight of Municipal management and administration. Additionally, the department is

required to provide advisory services to municipalities and other local authorities
regarding adherence to the Physical Planning Act (CAP193) and the Foreshore
Development Act (CAP90).

Thereareonly three operational units within the department structure, includingthe three
Municipalities. Each unit under the Department of Urban Affairs and Planning is
responsible for the smooth operation of the Department.

The DUAP Corporate Services unit (CSU) provides technical advice and assistance to the
Ministry of Internal Affairs and the three (3) municipalities in development planning,
financial operations and management, procurement, audit and reporting in order to
ensure that the NSDP aspirations are achieved in the urban areas. The Department also
focuses on improving the legislative frameworks, policies, guidelines, and investments in
the urban sector, including improvement on regulating Foreshore developments.

Furthermore, the Urban Planning Unit is responsible for developing all urban planning
policies, urban strategies, urban designs, and directing the effective implementation of
these policies in all urban centres throughout Vanuatu. Housing and especialfgrimal
settlements are a majorurban issue, which requires attention in order to ensure security
andsafety of Ni-Vanuatu,particularlythose living within or closeto anurbanarea.Thisunit

will focus on strengthening the legaland policy frameworks neededto ensureplanningin
urban areas is undertaken in a coordinated manner and better managed by enforcing the
Physical Planning Act CAP. 193.

TheForeshoreDevelopmentunit isresponsiblefor the managementand implementation
of the Foreshore Development Act CAP.90 in order to better regulate developments on
foreshore areas around Vanuatu.

Moreover, this year2025the $ A B A O O mdinfodusi©on improving revenueincentives,
promoting ICT initiatives and development of conducive policies, guidelines, frameworks
and legislative amendments to elevate urban planning and management controls. This
aimsto createasmartoverarchingurbanplanningstrategy that will be aroad mapto guide
developmentand support the growth of the municipalitiesand declaredPhysicaPlanning
Areas (PPA) around Vanuatu.
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Vision& Mission

Vision
"To achievestable,sustainableandprosperousurbanandforeshoredevelopmentin Vanuatu”
Mission
"To developconducivepolicies Jegislationsplanningframeworksand provideadministrativeand

technical support, for the development and growth of urban godeshore development that
achieves vibrant, inclusive, resilient, adaptive, and lgjgality services and environment for all."

Department Objectives

S TheDepartmentaimsto:

Objective Description
Urban Planning &|Providetechnicaladviceand assistanceo the three (3) municipalitieson urban
Management planning, administration, operations, and financial management.

Legislation &  Policy|Developanddirect new legislativepoliciesto improve urbanplanning,housing,
Development informal settlements, and foreshore control.

Physical Planning Act|Oversee the effective implementation of the Physical Planning Act (CAP 1¢
Implementation within declared Physical Planning Areas (PPA) and future townships.

Foreshore Development|Manage and implementhe ForeshoreDevelopment Act(CAP90) to regulate
Regulation foreshore developments in Vanuatu.

Capacity Building  &|Strengthen staff capacity and improve administrative functions to enhance
Administration servicedelivery.

2 SUMMARYOF2025ACTIONS ODELIVERBUSINES8LAN

1. EnsureMunicipalities andurban centers providesdecentralizedservicesto the people for
their well-being, livelihoods and alsothe safety of the people residing andinvesting within
its jurisdiction.

Indirectly, the department plays an important role to ensure decentralization of services is
demonstrated within all urban centres and Municipalities. Firstly, by amending the Municipalities
Act CAP126, the department will work in collaboration with the Micipalities, Office of Attorney
General and the Compliance Manager under the Ministry of Internal Affairs to prepare drafting
instructions for the propose amendments. While at the same, the office of the Director plays the
role to oversees and make repost to the office of Director General (MOIA) in relation to the
Administrationand Managementof the Municipalities.Administrating performanceis alsodone by
issuingof memosand instructions to the Town Clerksto provide reports on time, provide feedbacks

on all the reports, assistLenakelTown Municipal Councilby providingtechnicaladviceon revenue
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initiatives and beautification plan and also assess staff appraisals (DUAP staff seconded to the
Municipalities).

Furtherto that, the department will alsoassistthe Municipalcouncils.Supportsocialandeconomic
developmentof municipalities,and assistin review and createnew by-aws, create a recoveryplan

for the Municipalitiesduring the event of disasterin partnershipwith other stakeholdersanddonor
partners by arranging of exchange programs, signing sister city agreements, and negotiate with
donor partners for new projects to support the Municipal Councils

2. Improve administration and financial managementof the Department and the Municipalities.

Aspart of the department responsibilityto the Municipalities, it hasto review and assistin improving
Municipalities financial reports and make recommendations to the office of the Director General,
facilitating audit submissiongo the Office of Auditor General(OAG) facilitate review of draft audits,
facilitate payment of audit to auditors, prepare audit plan to the office of the director, conduct
surprise audits and also provide 2025 financial budget.

Similarly, ensure to undertake the restructure of the Department by review the department
structure, review the job descriptions, obtain approval from PSC, Advertisement of the positions,
prepare interviews, conduct inductions and prepare salary authorigats form to the Finance
Department. While at the same time, the department filing system will also be accessible to the
Department of Local Authorities and the Corporate Service Unit under the Ministry of Internal
Affairs in 2025 using an external file seer that connects every staff to have easy access when
retrieving files
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3. TheDepartment of Urban Affairs and Planningprovides decentralizedservicesto
the people of Vanuatu,especiallyin the urban areasfor the well-being, protection
of livelihoods and safety of our nation.

The Urban Planning Unit (UPU) main focus thigar 2025 is to effectively implement the
Physical Planning Act CAP193 new amendment of 2021 and develop new urban planning
policies that will improve controlling and management of urban planning and urban
matters. The unit will organize consultations for deatsmg new Physical Planning Areas
(PPA) and creation of new mini townships, targeting at least 2 new PPAs and establish
SMART City. As part of improving decentralization services within the urban centres, the
unit will develop Zoning and Development aurol plans for SaratamataPhysicaPlanning
Areaandfinalize for Solaand RovoBayDevelopmentControl Plans Document.

Also, the unit will provide assistanceo Port Vilacity councilto completed its draft Zoning
plan. Furtherto that, new policieswill be formulated that includes;developingof Housing
and Settlement policyurban planning guidelines and also commence with discussions on
anew urban planningpolicy road map. In relation to the developmentof the new policies,
there will be consultation and formation of some steering committee which the
Department will certainlywork in partnership with some government departments, other
stakeholders,Municipalities,communities,office of Attorney General,donor partners and
other relevant organization.

Furthermore, the unit of Urban Planning will work on developing anptanning tool and
produce maps to help with the planning matters.

Another important role of the unit is to facilitate and coordinate urban projects which
currently includes; Greater Port Vila Urban Resilient Project for 3 Evacuation centres
funded by Asian DevelopmenBank(ADB),Luganville Waterand Sanitation Project~unded

by ADB, and Port Vila Greening Master Plan.

4. The Foreshore Development Unit igesponsible to manage and implement the
Foreshore Development Act CAP.90 in order to better regulate developments on
foreshore areas around Vanuatu

4EA &1 OAOET OA 3$AOAITPIi AT O 51 EO60 DPOEIT OEOU

enforcement of CAP 90 that includes; conducting community consultations, conduct

public awareness through social media, conduct site inspections on foreshore
developmernts, penalise developers for unlawful practices and ensure all foreshore
development applications is assess by the technical officers through the Foreshore

Advisory committee (FAC) meetings. Furthermore, works on updating the Foreshore

Application data is mdergoing with plans to have an ICT system in place to update all

Foreshore Developments in Vanuatu.
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TheForeshoreUnit alsohaveplansto improveits policies,that includesidentifying capsin
the current legislation (CAP 90), developing guidelines féoreshore Development, and
prepare new Foreshore regulations to support proper enforcement of the legislation.

Inshort,the A A B A O O indniprdidti€ for this year2025is asfollows:

1) StrengthenMunicipalitiesadministrationand management;

2) Improve MunicipalitiesFinanciamanagement;

3) Effectivefilling systemwhere everystaff haveeasyaccesswhen retrieving files.

4) Effectively implement the Physical Planning Act by declaring new Physical Planning
Areas and creation of miniownships;

5) Work in collaboration with responsible Local Authority to develop the zoning and
development plans for Saratamata. Also, finalize the Sola and Rovo Bay Zoning
Document

6) Developnew UrbanPlanningPoliciesincludingHousingand Settlement policy;

7) Ensuregood partnershipswith donor partnersis maintainwhile at the sameeffectively
manage aHlurban funded projects;

8) Provideinteractive ICTbasedsystemsfor improved administration

9) Effectivelyenforcethe ForeshoreDevelopmentActto control and manageForeshore;

10) Improve information dissemination on Foreshore Development through public
awareness and social media;

11) Work in collaboration with the Ministry CooperateServiceUnit and the Office of Public
ServiceCommissionto ensurethe department structure is fully implemented this year
2025.

Thedepartment haspride in what it doesand so expectto deliverthe servicesasrequired.
Despite any circumstance, each Municipality and the department units will always work
together to achievethese priorities for the Department, the Ministry andthe country asa
whole.

88888888888888
Date: 13" May, 2025

Mr Jeffery KAITIP Acting
Director, DUAP
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3. 2025PROGRAMBUDGE NARRATIVEBUDGEBOOK3)

program MIAB:urbanand municipalitiesservices

ProgramCosts 195,759,367
Mandate Statement

TheDepartmentof Urban Affairs and Planning(DUAP)is working continuouslyto develop

its policies to strengthen and ensure proper management of its current resources. This
year,the Departmentanticipatedfurther progresson the enforcement of the relevant Acts
and regulations managed under the responsibility of the Department. The Department is
mandated under the Municipalities Act CAP.126 to oversee the management and the
administration of the Municipalities. It is also required to provide advice to the
Municipalitiesand other LocalAuthorities to adhereto the PhysicalPlanningAct (CAP.193)
and the Foreshore Development Act (CAP90).

Asannuallyreported, there arethree units underthe Department;the Administration Unit,

the Urban Planning Unit, and the Foreshore Development Unit. The 2025 budget is
comprised of three activities; the Urban Planning and Development, the Foreshore
Development and Grants to Municipalities.

The DUAP Corporate Services unit (CSU) provides technical advice and assistance to the
Ministry of Internal Affairs and the three (3) municipalities in development planning,
financial operations and management, procurement, audit and reporting in order to
ensure that the NSDP aspirations are achieved in the urban areas. The Department also
focuseson improvingthe legislativeframework, policies,guidelinesandinvestmentsin the

urban sector, including improvement on regulating Foreshore developments.

The Urban Planning Unit is responsible for developing all urban planning policies, urban
strategies, urban designs and direct the effective implementation of these policies in all
urban centres throughout Vanuatu. Housing and especially informal settlemsnare a
major urban issue, which requires attention in order to ensure security and safety of Ni
Vanuatu living within or close to an urban area.

TheForeshoreDevelopmentUnit isresponsiblefor the managementand implementation
of the Foreshore Development Act CAP.90 in order to better regulate developments on
foreshore areas around Vanuatu.

Moreover, this year2025the $ A B A O O md&irifoOus i©on urban matters and improving
urban planning and management controls. This aim is to create smart overarching urban
planning policy thatwill be a road map guidinglevelopment and supporting the growth

of the municipalities and also the declared Physical Planning Areas (PPA) and creation of
mini townships around Vanuatu.
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The Department anticipated to work with this vision and mission until 2026. The
$ A B A OO midsiodl @rget the current three (3) declaredMunicipalitiesof Port Vila,
Luganville and Lenakednd new urban centres once declared in the future. As previously
mentioned, the Department will administer the Foreshore Development Act (CAP.90). It
will also provide oversight on the enforcement of the Municipalities Act (CAP.126) to all
Municipalities,the PhysicalPlanningAct (CAP.193and new planninglegislationsplanned

to be developed.

The DUAP is working towardachieving its strategicmbjectives incorporated in the MOIA
Corporate Plan 2022026.

1. To provide technical advice and assistance to the Ministry of Internal Affairs and the
three (3) municipalities in development planning, financial operations and
management, procurement, legislation, policy, audit and reporting;

2. To develop and supporthe applicationsof the planningand foreshore legislation,
policies and strategies;

3. Toenablepartnershipsfor urban centersdevelopment(provincial, municipal

& mini township);

Supportsustainableforeshore developmentoutcomes;

Provideinteractive ICTbasedsystemsfor improved administration;

6. To providea strongefficient and effective Department administration, restructure,
human resource capacity and management, business planning, reporting and
monitoring and evaluation.

S

The DUAP will continue to focus on the improvement of the current planning, policies,
legislationsand operations and administrationsof the municipalitiesto enabletheselocal
authoritiesto be more autonomousinto the future and ensureinstitutional strengthening
for both the department and Municipalities.

Adhering to proper planning and reporting guidelines, the 2025 budget development is
guided by the following important documents; the 2025 Business plan, the Ministry of
Internal Affairs Corporate Plan 2022026, the Nasara Sector Strategy 202026 and the

~ s oA o~ =

$5/! 060 AOACAO EO OOOOAOOOAA OF AT OO60OA OEAOD
with its servicetargets while alsothe grantsto the municipalities,especiallyLuganvilleand

Lenakel are linked to clear service targets and projects that transform the municipalities.
Through this structure there isbetter visibilityl OA O C1 O Ae€burted, repbdiand

audit canbe easilymanaged.In addition, this structure shouldallow for greater visibility of

Ci OAOT I AT 660 OAOT OOAAO ET O AAAAT OOAI EUAOQET I
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Activity MIBA: Urban Planningand Development
Activity Cost 46,109,288
Administration & Corporate Services Unit

Thisunit providestechnicaladviceand assistanceo the Ministry of Internal Affairsandthe
three

(3) municipalities in development planning, financial operations and management,
procurement, audit and reporting in order to ensure that the NSDP aspirations are
achieved in the urban areas.

Objectives

1. To provide technical advice and assistance to the Ministry of Internal Affairs and the
three (3) municipalities in development planning, financial operations and
management, procurement, audit and reporting;

2. To support the reviews and amendments of legislation, policiesand strategies
under the DUAP jurisdiction;

3. To support institutional strengthening through partnership with partners and other
government line agencies;

4. Provideinteractive ICTbasedsystemsfor improved administration;

5. Toprovide astrong efficient and effective Departmentadministration, restructures,
human resource capacity and management, business planning, reporting and
monitoring and evaluation.

Meansof ServiceDelivery

1.1 Support the municipalities in their annual audits including develop strategies to
address weaknesses identified;

1.2 Coordinate development of Standard Operating Procedures amiisiness Continuity
Plan;

2.1 Coordinate research and development of policies, strategies, legislation or
amendments to legislation under the mandate of the department to support enhance
the functions of Municipalities, development in urban areas, declared physical
planning areas and foreshore areas;

3.1 Develop new partnership arrangements including investment & donor projects to
support the growth and manage issues in the urban areas and foreshore
development;

4.1 UselCT systemso integrate administration, planningandforeshore datain O O &Il AN o

4.2 Recruit, train and coordinate training and equip personnel in the Departmesntd the
three
(3) Municipalities using ICT based strategies and data bases in order to enable
improvement in service delivery in municipalities;

5.1 Developand support businessplan, quarterly, sixxmonthly and annualreports annually;
5.2 Ensureoffice is operational with restructure and skilled officers to improve service
delivery,$ A B A O O buligetDaidexpenditure is effectively managedto ensureall

Pagd 116



MINISTRYOFINTERNARFFAIR 'i BUSINESBLAN2025
plannedactivities are undertaken;

5.3 Support Municipalities in decentralization to enable servicesto be better
delivered and managed at the ward level.

Performance Measurement(ServiceTargets)

# Description Quantity Unit of Measure

1.1.1 |Municipalinternal Audit undertaken 1 Internal Audit report

1.2.1 |Developed standard operating procedure for |1 Number of standaro
business continuity plan operating procedures

2.1.1 |Legislation under DUAP jurisdiction reviewe?2 Number of laws or Regj
amended, and submitted for approval [ reviewed and amended
Parliament;
1.cAP126
2.ForeshoreAct (CAP90)

3.1.1 |Initiate andimplementurbaninfrastructure projects 2 Number of projects
financedthrough recurrent funding implemented inurban

3.1.2 |Development projects financed through donor |2 Project Reports in
funding are supported Annual Report

4.2.1 |Attend Training Sessionsfor staff and sector |2 Trainingsessiongeport
stakeholders

5.1.1 |Effective operation and managementof DUAP|2 Quarterly Reports
Office reported in Quarterly Report (Q1 Q3) produced

5.1.2 |Produce reports on time as per Governmeg?2 Number of reports per
reporting cycle; DUAP Half Yearly x 1 and An Gov. cycle
Report x 1 supported by ICT based verifiable dat

5.2.1 |Effective management of DUAP and Proj¢12 Monthly financial
budgets and expenditures to ensure planng reports produced
activities are implemented

5.2.2 |Undertakenrestructuring of the department 1 Restructure submission

5.3.1 |Complete Recruitment under the current DUAP |2 Number of
structure Staffs/Internsrecruited

5.3.2 |Approved Annual Business Plan with budget |1 AnnualBusines$lanand
estimates proposed budget

Activity MIBA:UrbanPlanningand Development
Activity Cost 46,109,288
UrbanPlanning Unit

This Unit will focus on strengthening the legal and policy frameworks needed to ensure
planning in urban areas is undertaken inc@ordinated manner and better managed.

Thestaff of the Unit will undergo intensivetraining support to enablethe capacitiesto be
built within the Department in order to drive future urban policies and directions. The
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capacity building will be complimented by the current urban development projects,
especiallythe GreaterPort VilaUrbanResilientProjectand LuganvilleWater and Sanitation
Project.

Objectives

1. Todevelopallurbanplanningpolicies,urban strategiesand urban designs;

2. Todirect the effective implementation of these policiesin all urban centers
throughout Vanuatu;

3. To develop legislative & policy frameworks for housing developments and
informal settlements;

4. Topromote securityandsafetyof Ni-Vanuatuespeciallyfor those migrating from rural
areas into urban areas;

5. Enhancestaff capacity;

6. Improved coordination of declaredPhysicaPlanningAreasin collaboration with the
Decentralizationpolicy and strengthen the implementation of planningpracticesto
achieve prosperous urban centers throughout Vanuatu;

7. Toprogressexpansionof current Municipalitiesboundary (Port Vila& Luganville);

8. Provideinteractive ICTbasedsystemsfor improved decisionmaking.

Meansof ServiceDelivery

1.RRegulatenew planningpolicies,regulationsand planningstandardsto improve planning
practices within the Declared Physical Planning Areas.

2.1Implement current legislation and undertake reviews to modernize the legislative
framework to support urban planning

3.1 Disseminate quality and quantity information on new Planning Policies through
workshops, meetings and social media

4.1 Establish new Physical Planning Areasl extend existingdeclared Physical Planning
Areas, and creation of mini townships

5.1 Build the capacityof urban planningstaff through training to perform the required
planning roles and responsibilities as expected from the Department

6.1 Assist with development of new Zoning and Development Control Plan fdeclared
Physical Planning Area

6.2 Contract qualified and experienced consultants to perform the technical roles
required from the agency

7.1 Expansionof Port VilaCityboundaryand LuganvilleMunicipality boundaries
8.1 Developan e-Planningdatabase

Performance Measurement(ServiceTargets)
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# Description Quantity Unit of Measure
1.1.1|Finalize new Planning Policy, housing policy,3 Number of nev
Regulations and Planning Guidelines planning policies
created
2.1.1| Reviewandamendcurrent legislation 1 Number of reviewed
legislations
3.1.1| Conduct public consultation and awareness 2 Number of public
throughout the country on planningguidelines consultations an(
awarenessmeetings
4.1.1|Establishmentof new PhysicalPlanning Areas and|2 Number of new
mini townships declared Physice
Planning
5.1.1|Attend Training Sessionsfor staff and sector |2 Training session:
stakeholders report
6.1.1/Zoning and development control plan for an |2 Publish zoning
identified physical planningarea development contro
plan
6.2.1| Contract TechnicalAdvisor to support urban and |1 TAappointed
housing policies
7.1.1| Expansionof Urban Planning Areas: Port Vila City |2 Completeexpansion
boundary and Luganville boundary
7.1.2| Seek additional funding to support Municipalities |1 Number of NPPsand
and/or urban planning projects GIPs submitted
8.1.1| Developan e-Planningdatabase 1 e-Planning database
used

Activity MIBB:ForeshoreDevelopment
Activity Cost 13,493,076
Foreshore Development Unit

The Foreshore Development Unit is responsible to manage and implement the Foreshore
Development Act (CAP 90) in order to better regulate developments on foreshore areas
around Vanuatu.

Objectives

1. To administer and enforce the Foreshore Development Act by developing new
guidelines;

2. To review and make improvements and inform stakeholderson existing legislative

framework;

. Toprovide secretariatsupport to the ForeshoreAdvisoryCommittee;

. Tostrengthen enforcementandthe capacityof the ForeshoreDevelopmentUnit;

5. To ramp up the collection of revenue through foreshore development and
enforcement of the Foreshore Act

W
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Meansof servicedelivery

1.1 Identify and undertake review of the current foreshore legislation to improve the
implementation of the Act in order to achieve better Foreshore Development
outcomes;

2.1 Disseminate information on foreshore legislation, penalties and fees through media
platform to enable public to be better informed or requirements of foreshore
development;

3.1 Supportsecretariatto meet regularly (up to 6 times per year);

4.1 Undertakejoint site inspectionwith other stakeholdersto enforce foreshore legislation;
4.2 Improve monitoring & enforcement through Spot Fines of Foreshore Development
on Efate, Sanmaand other approvedislands;3.Support Secretariatto meet regularly

(up to 6 times per year);

4.3 Update and apply ICT based record keeping practices for foreshore
development applications;

4.4 Train Foreshore Development officers in the Foreshore legislation and
enforcement requirements;

5.1 Improve foreshore revenuecollections.

Performance Measurement(ServiceTargets)

# Description Quantity Unit of
Measure
1.1.1 |ForeshoreGuidelinesdeveloped 1 Foreshore
Guidelines
1.1.2 |ForeshoreDevelopment Act (CAP 90) review, amended, an 1 No. of Ac
implemented amended an
implemented
2.1.1 |Publicand Communitiesand stakeholdersare better informed 3 Number of
of the foreshore development requirements. foreshore
awareness
sessions
3.1.1 |Conduct Foreshore Advisory Committee Meetings (6 per 6 Quantity of
annum) as per Foreshore Act advisory
committee
meeting
4.1.1 |Jointinspectionsunder foreshore enforcement 8 Number of
inspections
4.2.1 |Allforeshoredevelopersoperate within the law and offenders 2 Number of
prosecuted,; Prosecuted
offenders
4.3.1 |ICTBasedrecordkeepingpracticesimplemented 1 Foreshore
databasein
use
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4.4.1 |Enforce ForeshoreDevelopmentMonitoring Implementation|1 Number  of
Plans plans
implemented
5.1.1 |Collect50%0f foreshorerevenuetarget 50% Revenue
target met

5.1.2 |Seekadditionalfunding to support foreshore projects 1 Number of
NPPs and
GIPs

submitted

Activity MIBC:Grantsto Municipalities

Activity Cost 121,963,664
Grantsto Municipalities

Grants provided to Luganville Municipal Council and Lenakel Town Municipal Council in

2025 are tosubsidize operations and administration of the two municipalities in order to

deliver services to tax payers and public. Funds under this activity are inclusive of

#1 O1T AEI 1T 0860 OAI AOEAO AT A #1171 OOEOOAT AU ' 111 x4
Accountants, Planners and interns seconded to all three municipalities. Usually, Port Vila

City Council does not receive any operational grant except government funds for

AT OT AE1 1T 008 OAlI AOEAO AT A AT 1 OOEOOAT AU Al 11T xA

However,the Departmentwill continue to provide assistanceo all three Municipalitiesthis
year. The DUAP is planning on seeking extra funding through NPPs to seek additional
funding from donor partners for their development projects to assist all three
municipalities with their development priorities.

Objectives

1. Toimprove administration andfinancialmanagementof the municipalities,

2. To ensure that social and economic development tife municipalities are properly
planned and weHlcoordinated during implementation phases;

3. Toupdate by-lawsandurbanpoliciesin municipalitiesachievebetter outcomesfor the
urban tax payers and public;

4. To support institutional strengthening and improved governance practice in
Municipalities.

Meansof ServiceDelivery

1.1 Support effective and efficient operations, financial management and
administration of municipal councils;

1.2 Provide high quality financial management control, reporting, and budget
development for the municipal councils;

2.1 Provide support for Municipal Council sittings asipulated in the Municipalities
Act with Minutes and Resolutions/Actions Arising;
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3.1 Developurban policiesto sustaintheir operation and lifespan;
3.2 Collectfeesandtaxesasper legislation & Regulations;
4.1 Promote and support investments athe municipalities toenable improvement to

services and businesses;
5.1 Enhancethe functions of the Municipalitiesdetailedin CAP126;
5.2 Promote staff and councilorscapacitybuilding.

Performance Measurement(ServiceTargets)

# Description Quantity Unit of
Measure
1.1.1| Update Municipalitiesregulations; 1 Gazettal of
Municipalitiesfinancialregulation & Staff regulation regulation
1.2.1| Externalandinternal audit conducted 3 Number of
audits
2.1.1|Municipal Quarterly reports to be submitted to DUAP 6 Number of
Administration Unitz 3 Municipalities x 2 reports monthly
reports
produced
2.2.1| DevelopEarlyRecoveryAction Plan 1 Documentation
produced
3.1.1|Update and implement bydaws of the Municipalitiesz 1 per 2 Number of
Municipality new bylaws
and revisions
made
3.1.2|Reviewof MunicipalitiesAct (CAP126) 1 Number of
reviews
3.2.1|RevenueReport 1 AnnualReport
4.1.1| Support& report on progressof urbaninfrastructure projects 4 Number 0]
project reports
implemented
4.2.1|Initiate / Coordinate trainings for Municipalities staffs and 2 Number of
Councilors trainings
conducted
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Corporate Service& Administration Unit

MIAB

1. To provide
technicaladvice
and assistance
to the Ministry
of Internal
Affairs and the
three (3)
municipalitiesin
development
planning,
financial
operations and
management,
procurement,
audit and
reporting;

1.1 Research
and develop
policies,
strategies,
legislation or
amendmentsto
legislations
under the
mandate of the
department to
support
developmentin
urban areas,
declared
physical
planning areas
and foreshore
areas.

1.1.1 Legislative

review CAPI0 (New

Amendment)

X

X

X

X

1.1.Zonsultation
with stakeholders

X

X

X

1.1.3 Facilitate

drafting instructions,
facilitate submissions
of legislation (CAP
90) to OAG andiraft

of COMPaper.

1.1.4 eqislativeCOM

Paperfor CAP126

1.1.5 Review and

facilitate submission

of legislation

(Amendmentof CAP

126) to the OAG

Director

Possibility of
delayfrom OAG
for gazettal

SO0%.4
SO0®%.5
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1.2 Support the
municipalitiesin

1.2.1 Facilitate
municipality audit
submission to the
National Audit Office
(NAO)

1.2.Facilitatereview
of draft audits

1.2. Facilitate

their annual paymentof auditto
auditsincluding auditors
develop 1.2.%Prepareaudit SFPO
strategies to Plan to office of
address Director
weakness 1.2.5Raisel POsfor
identified logisticspayment
1.2.6Conductsurprise
audit
1.2.7 Provide report
and feedback to the
office of the Director
and Municipality
1.3.1 Seniors and
Managers to prepare
1.3Developand and submit mopthly,
quarterly and six
support
business plan, g}ﬁg;hz ;ﬁgzritréiggre Director,
quarterly, six AO,SFPO

monthly and
annual reports

1.3.2 Submission of
reports to Senior
Executivesand office
of the Director
General
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1.3.3 Conduct review
meeting for Business
Plan2025

1.3.4Developdraft
Business Plan for
2026

1.3.8Developbudget
2026

1.3.6Enterbudget
2026to VBMS

1.3.7Attend DCQGand
MBC meetings for
budget discussions

1.3.8 Assist office of
the Director General,
linkage with EA and
SA on budget 2026

appropriations

1.3.%inalisationof
2026Busines<Plan

1.3.1®ubmissiorfor
staff incrementsk

1.4 Recruit,
train, and
coordinate
training and
equippersonnel
in the
Department
and the three
3)
Municipalitiesin
order to enable

1.4.1 Conduct
inductionsfor Town
Clerk LMC,

1.4.2Zonducttraining
on GIP proposal

1.4.3ConductPVCC
#1 O1T AET 110
inductions
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improvementin

service delivery

in

municipalities

1.5 Effective

operation and

managementof 1.5.0verseethe day- Director

DUAP Office 2 to-day operations for A0 '

reported in all units

Quarterly

Report (Q1,Q3)

1.6 Produce 1.6.1Preparationand

DUAP half submissionof report

yearlyreport x1 100% to the office of the

supported by Director

ICT based 1.6.2 Submission to

verifiable data the office of the DG

2.1Developnew

partnership

arrangements

including
2 To enable mvesnnent& 2JﬂIWOWdetechnmal _
p;slrtnershipsfor donor projects assistance to _ Director,
urban centers to support the 3 development Project PUPO,

MIAB development growth and partners/_stgkehlolders SFDO SOGB4
(provincial manage issues and Municipalities '
municipal & in the urban
mini township) areas and

foreshore

development

2.2 S_u_pp(_)r_t . 2.1.Providetimely Director, Mummpglltles

Municipalitiesin 12 . arerequiredto

decentralization reminder to Town AC submit monthl
y
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to enable Clerksfor submission reports to the
services to be of monthly reports office of the
better delivered Director
and managedat
the ward level
3.1Reviewof the
$APAOOI AT O
structure Advertisement
3. Institutional 3.1Under'Faking 3.2Re_vi_ewof job Director will only
MIAB sfrengthening restructuring of descriptions AO SFF;O happen after ENV2.2
the department 3.3Seekapproval ’ activities3.1to
from PSC 3.3iscomplete
3.4 Advertise
positions
4.1UselCT 4..1.1ntegrate Director
systems to current efiling A0 '
Integrate system
4. Provide ad;nlnllsna'tlon Director SOG4
. . and planning : , 4,
iAB E;:re%‘;t;";é% AAOA Ei 4.1.2-PlanningTool SGISO Liaisewith ECCR.9
for improved OEi Ao 71 PRETY g OGCIO
administration guarantee_dand b aean SFDO,
costeffective maintain DUAP SGISO
options to website
improve office 4.1.4Foreshoreunit Director,
work flow database SFEO
5. To provide a | 5.1Ensureoffice 5.1.1 Prepare and
strong efficient | is operational submit financial
and effective with visa(s)to MFEMfor Director,
MIAB Department restructure and recruitment SFPOAO SO®.6
administration, | skilled officers 5.1.2AssistHRM
restructures, to improve MOIAto obtain
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humanresource
capacity and
management,
business
planning,
reporting and
monitoring and
evaluation.

servicedelivery,

approvalfor

$ADPAOOI / advertisementto PSC
budget and 5.1.3Advertisement
expenditure is of position andbegin
effectively recruitment process/
managed to selections
ensure all 5.1.4Conduct
planned inductions
activities are 5.1.5 Prepare and
undertaken submit salary
authorizationform to
MFEM
5.1.6Procureoffice
equipmentfor new
staff
5.1.7 Procure
replacementof office
equipmentfor staff
5.2.1Regularservicing Driver/
of office vehicle,road Messenger,
5.2 Vehicle worthiness SFPO
Maintenance 5.2.2 Assist with Driver/
administrationand Messenger,
financeunits SFPOAO
5 3Provide 5.3.1 Oﬁi_ce SFPO, Linkedto
Detail Plan Iandscapmg_and ' SFDOAO, PVUGMP ' SOG4
MOIAbeautification SUPOUPO Implementation
. Director, Expansion of
5.4.1Expansioof PUPO, buildingbehind | SO6.4
54p NPP office space SHSO project office
arrepare 5.4.2 Liaise with
supplyto provide SFPOAO

guotation for
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Government
100 Days
Plan

6. To enhance
public safety,
optimize
government
office locations,
and ensure
continuity of
essential
services.

department new
uniform
6.1,J1Assesduildings Director,
for structural safety UPU,ROT
and prioritize risks.
6.1.2 Develop a Director,
6.1Createsafer demolition planwith UPU,ROT
urban spaces, safetyprgtocols and
eliminate community
hazardous notifications
E’gggures,and 6.1.3 Hire certified Director,
: contractors and UPU,ROT
community .
morale by ex;eci‘utedemolltlon
; safely
il | s
) 6.1.4 Conduct post Director, SO®.5,
T CUILE demolition UPU,ROT SOG.6,
inspections for ENV3.3
hazardousmaterials
and assess
community impact
6.2ldentifying 6.2.1 Engage VNPF
and securing funding for Director,
state-owned construction of New SGISCEDO
land in GovernmentOffices
collaboration
with VNPF to 6.2.1 Present land
strategically options to VNPFand Director,
relocate secure funding SGISOEFDO
government
offices,
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improving
accessibilityand
operational
efficiency
Municipalities
6.1.1 Provide
reminders to all X
Municipalitiesfor
submissionof reports
6.1.2 Review of
6];f1 Stgpport q monthly, quarterly,
eﬁ_ec_: 'Vf an annualMunicipalities
€ |C|etr_1 reports
operations, 6.1.3 Provide .
. financial Director,
6. To improve 12 | feedback to
- . management C SFPOAO
administration and Municipalitieson
and financial - . reports SOG4,
MIBC administration — .
managementof - 6.1.4Reviewfinancial SO®.5
of municipal :
the : regulation andstaff X
o councils .
municipalities regulation
6.1.5AssistLMCand
LTMC to review X
financial regulation
and procedures
6.2Providehigh 6.2.1Provide
guality financial technical advice to .
) Director,
management 1 councilsonrevenue
; SFPO
control, improvement plan

reporting, and

andinitiatives
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budget 6.2.2 Provide
development technicaladviceand SFPO,
for the supportto LTMCon Urban
. . . SO0%.4
municipal revenueinitiatives Planning
councils and beautification Unit
plan
7.1 Oversee
7. Support g?ﬁlre;)rgﬁntatlon 7.1.Providetechnical
social and lannina for all assistance to Director, SO0G&.1
economic Erban 9 Municipality projects SFPO,
devgl(_)pm_gntof development Urban_
MIBC municipalities Planning
7.2 Seek )
are well additional Unit,
coordinated ) 7.2.1Preparationand Foreshore
funding to e
and properly support submission ofGIP to Unit
planned Municipality DSSPAC
projects
8. Review and 8.1 Promote
createnew by-
) and support
laws in the investmentsat
Municipalities the 8.1.1 Review and
MIBC to achieve Municipalities facilitate submission Director, SOG4,
better P of Municipalitiesby- PUPO ECQOL.2
to enable
outcomes for . laws to OAG
improvement
the urban tax .
services and
payers and )
; businesses
public
9 Create a 9.1 'Submlt a 9.1.1' Counc_:lls to ' SOGB4,
National Early provide NationalEarly Director,
recovery plan . SOG.5,
MIBC Recovery Recovery Action Plan PUPO,
for ; . SO®.6,
.. .. .| ActionPlanto to the Office of the SHSO
Municipalitiesin ] ENV3.3
Recovery Director
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the eventof a Operations 9.1.2. Review building
disaster Centre(ROC) approval, certification Lol
pprova, certi X | X UPOPVCC
and construction
Planner
process
9.1.3 Management of
damagedbuildingsby x | x UPU&
earthquake in CBD PVCC
and peri urban areas
9.1.4 Evacuation % | x UPU&
routes PVCC
9.1.5Reviewdraft of
zoning and % | x UPU&
developmentcontrol PVCC
planfor Port Vila
Urban Planning Unit
10.1.DevelopCOM
Paper for Urban X | X
10.1 Rlegullate PlanningPolicy
”e;f" planning 10.1.Develop | x PUPO,
po 'C:e? g PlanningGuidelines SUPO,
10.Todevelop Lfg:n?n'gnsa” 10.1.reateworking UPO,SHSO
all urk_)an standards to group with . X | X SOG4,
planning . stakeholdersandline
MIBA - improve . SO@®.5,
policies,urban . agencies
. planning ECQ2.3
strategiesand ) - 10.1.£rocurementof
: practiceswithin . . X
urbandesigns the Declared travelling logistics
Physical 1%‘#'??(“?”'}3“0” X PUPO,
Planning Areas with stakeholders SUPOUPO
(PPA). and wider group
10.1.Recruitmentof % | x

TA
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10.1.7 Drafting of
UrbanPlanningPolicy
paperby TA

10.1.8 Conduct

consultationwith
stakeholdersand
wider community

10.1.9Review
RUDSAPNapfor
greater port vila

SGISO,
Project

10.1.1Mata
collection from other
agenciesfor planning
matter

SUPO,
UPO,
SGISO

10.1.1Developanew
strategic plan for
redevelopment of
Port Vila

UPU,PVCC

10.1.12. Develop &
monitor the new
traffic management
planfor Port Vilaand
Peri Urban area
including new roads
andbridges

UPU,PVCC

10.1.1Pevelopment
of GreaterPort Vila
Master Plan

UPU

10.2
Disseminate
guality and
guantity

10.2.1 Conduct
awarenesson media
outlets and social
mediaplatforms

PUPO,
SUPOUPO
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information on
new Planning
Policiesthrough

10.2.Bupport4

workshops, urban projects
meetings and
socialmedia.
11.Implement
11. To direct the| current
effective legislationand
implementation | undertake 11.1.1 Inform councilg
. : A Urban
MIBA of thesepolicies | reviews to on current legislative Plannin SO@.5,
in all urban modernisethe amendments (CAP nning ECCB.6
L Unit
centers legislative 193)
throughout framework to
Vanuatu support urban
planning
i}zi;gts/iv::wodp 12.Disseminate 12.1.1 Develop
p(?licy information on :‘_rlame_wolgk 1|‘pr
: ousingPolicy
VIBA frameworks for gi\ﬁlclijezlgﬂmg . PUPO, SOGB4,
housing csh g 12.1.2 Conduct SHSO ENV3.1
developments Vr:/lc;ret?n Osind consultationupon
and informal iy r?media requegt_ of local
settlements authorities
These activities
. 13.1.1Coordinate will start over a
13.To provide :
assessments period of 6
response and informing the months and
recovery 13.1 Builthack g Director .
MIBA assistance for | better andsafer response SHSO mayleadinto 12 | SOG.4,
Restoreadequate months of ENV3.1

housingsector
in the Efate
Earthquake

houses

domestic living
Provideadequate
temporary shelter

being carried
out depending
on funding and
capacity
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Coordinate
assessments
informing recovery
Supportbuilding back
safer

MIBA

14. Capacity
Buildingz Safe
housing
Governance

14.XCreationof
Housing Unit
within DUAPto
Implement the
National
Housing Policy

14.1.Recruit3
positions
Managerof Housing
2 X Technical
Positions

Director,
SFPO

Delay in
structure
approvalfrom
NRCand COM

SO0%.4,
ENV3.1

14.1.2 National
Building Code
compliance and
enforcementtraining
and capacitybuilding
for responsible
agencies to ensure
new buildingsadhere
to the National
BuildingCode

SHSO
TA

Delay may be
dueto funding
availability

SO0%.4,
ENV3.1

14.1.3 Quality control
mechanisms
established for
modern construction
materials and
certification or rating
of prefabricated
housing products on
the market.

SHSO
TA

SOG4,
ENV3.1

14.1.Qualitycontrol
systems established
for both imported

SHSO
TA

SOG4,
ENV3.1
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and domestically
produced materials

14.1.5 Certification or
accreditation
mechanisms
established for
building professionals
in construction or
trades related
professions including
the establishment of
a professional
standards body to
overseeit

SHSO
TA

SO0%.4,
ENV3.1

MIBA

15.1.Development of
safe standard house
designs with BOQ to
be made available
free for selthome
builders (90% of
housesin Vanuatuare
self-built)

SHSO
TA

SO0&.4,
ENV3.1

15. Improve
housingquality

15.1.8impletechnical
manuals, design
guides and
instructional videos
prepared and
disseminated for the
construction of smalt
scale housing. The
materials will focus
on key aspects
relating to structural

SHSO
TA

Collaboration
between PWD
and Shelter
cluster to
develop
materials

SOG4,
ENV3.1
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integrity andthe
safety of residents

15.1.3 Training
programmes
developed and
provided to improve
construction skills to
build safer houses,
for both traditional
and modern
construction, this
could include a
certificate system to
supplyskilledlaborto
private sector
companies

SHSO
TA

SOG4,
ENV3.1

15.1.4 A public
awareness campaign
launched targeting
house owners,
highlighting the
importance of quality
of construction and
where information
resources can be
found

SHSO
TA

SO0&.4,
ENV3.1

MIBA

16. To promote
security and
safety of Ni
Vanuatu
especially for
those migrating

16.1 Establish
new Physical
Planning Areas
(PPA) and
extend existing
declared
Physical

16.1.1 Facilitate
intention of
declarationof any
PPAto OAG

16.1.2 Facilitate final
declarationof PPAto
OAGfor gazettal

Director,
PUPO

SOG4,
ECQ.3,

EC(8.6
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from rural areas | PlanningAreas Connectwith
into urbanareas | (PPA) . Tourism
Director, ConceptPlan
16.1.Establish Urban for Ha\f)anna
SMART City Planning
) Harbour/
Unit : -
Mariner mini
town
16.2 Assist with
developmentof
new Zoningand 16.2.1 Develop draft PUPO,
Development .
zoning and SUPO,
Control Planfor
developmentcontrol UPO,
Declared
. plan for Saratamata SGISO
Physical
. and Naoneban
Planning Areas
(PPA)
16.3.1 Support RDPU
Unit staff and
provincialplannersto
developregional
16.3AssistDLA growth framework Director
to identify plans to identify Urban '
potential potential economic Plannin SO@5.6,
economic and andservicehubs ngt N9
service hubs 16.3.2Scopingand
observationsof 3
proposedhubs
16.3.PDraft Concept
Notes
MIBA 17. Enhance 171.Contract 17.1.RPrepareTA SO0G%6.1,
staff capacity, gualified and contract SOG.6,
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improved
coordination of
declared
Physical
Planning Areas

experienced
consultantsand
new staff to
perform the
technical roles

17.1.ZontractTAto
support urban and
housingpolicies

17.1.3 Seek assistanc
from VIPAM and

in collaboration | required by the donor partners for X
with the Department training opportunities
Decentralization andworkshops
policy and 17.2 Build the 17.2.Attend trainings
strengthen the | capacity of and workshops
implementation | planners provided by VIPAM | X
of planning through and other relevant
practices to training to organizations
achieve perform the
prosperous required
urban centers | planning roles 17.2. Establishment
throughout and ;
Vanuatu. responsibilities of a National Urban
Forum
as expected
from the
Department.
planingtool | X SGISO
. 18.1 Support_ 18.1.2Producemaps
18. Provide Urban Planning to support urban
technical and activities and : ) X SGISO
. planning unit
MIBA GIS support_to projects activities
UrbanPlanning | through data
and Foreshore | collection/
nits. analysis and
u map):)roduction 18.1.3Purchase
server, plotter and SGISO
drone, ARCGl8cense
ForeshoreUnit
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MIBB

19.To
administer and
enforce the
Foreshore
Development
Act by
developingnew
guidelines

19.1 Undertake
regular review
of the current
foreshore
legislation and
identify areasto
improve the
implementation
of the Act in
order to
achieve better
Foreshore
Development
outcomes.

19.1.1 Review
Foreshore
DevelopmentAct
(CAP90)

PFOSFDO,
SFEO

19.1.2 Conducttwo
(2) meetings to
commence on
development of
Foreshoreregulations
andguidelines

PFOSFDO,
SFEO

19.1.DevelopMOU
with relevant
stakeholders

PFOSFDO,
SFEO

19.1.4 Conduct
consultationon
foreshore
regulations,
guidelinesand SOP

PFOSFDO,
SFEO, FDO

19.1.5 Organize
workshopswith both
Provincial and Urban
Planners on
Foreshore
Development Act,
Foreshore
Application process
and GIS Applications
usingKobo Toolbox

PFOSFDO,
SFEO, FDO

19.1.6 Submission of
draft regulations and
guidelinesto Minister
and OAG

PFOSFDO,
SFEO

ENV2.2,
SO
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20.1 Increase Media outlets
the quantity of 20.1.1 Improve include radio
information awareness on talk-back
disseminated foreshore shows, VBTC
20. To review on Foreshore requirements advertisements,
and make legislation, through media SFEOFDO newspaper,
improvements | penalties and outlets andsocial comic books,
MIBB and inform fees_through media platforms films, sms, _ SOGB4
stakeholderson | media awareness with
existing platforms to real estate
legislative enablepublicto companies.
framework be better
informed of 20.1.2 Continue to
requirements update foreshore unit FDO
for foreshore Facebook page
developments
21.1.0Organize
Foreshore Advisory
Committeemeetings
211 L_Jndertake 21.1.2 Conduct joint SFEOFDO
joint site o ) )
inspectionwith site inspectionswith
othgr relevantdepartments
21. To provide 21.1.3 Develop 14 SO0®.1
. stakeholdersto e R VR
secretariat A A Utaralardise
enforce . . SFDO
supportto the notice for site
MIBB Foreshore . )
Foreshore e inspection
: legislation
Advisory 21.1.4 Produce maps
Committee to support foreshore FDO
unit activities
21.2.Develop
L Standardise
21.Ministerial Foreshore SFDO ENV2.2
consent
Development
Ministerial Consent
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MIBB

22. To recruit
new foreshore
development
officers to
strengthen
enforcement,
revenue
collection and
the capacityof
the Foreshore
Development
Unit

22.1Jpdateand 22.1.1 Develop
applylICTbased foreshoredatabase SFEOFDO
record keeping
practices for 22.1_.2 D_evelop FD
foreshore applicationform and
development site inspection FDO,SFDO
applications template usingKobo
Toolbox
22.2.Attend trainings
and workshops
. SFEO,
provided by VIPAM SFDOFDO
and other relevant
o organizations.
22.2ZTrainingfor 22 2 2 Consult
Foreshore Stakeholder 00
Development department on digital
offlcershto surveyingsystem
strengthen 22.2.3Attend training
enforcement L :
) on digital surveying FDO
and capacity
- system
building —
22.2.4 Provide in
house training on
foreshore process, FDO
digital surveyingand
legislation
22 3Purchase 22.3.1 Procure and
purchaseadrone and
drones and boat for the
dronelicense . SFEOFDO
ForeshoreUnit to use
for foreshore . .
. during site
unit to access . )
inspections

SO0G.1,
SO0%.4,
SOG.6,
SO0®.9,

ECQ2.8,
ECQ2.9
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inaccessible 22.3.2 Facilitate FDU
foreshoresites 82;??;%§ﬁ2d SFEO,
- . SFDOFDO
training for acquiring
requiredlicencing
22.3.3FProcureand
purchase FDU SFEO,
materials for site SFDOFDO
inspections
23.1.1 Develop
ForeshoreM&E
rznséiitlcr)r;mg\f Framework
23. To improve enforcement 1‘206;. ﬁ{;ﬁiiﬁ%g SFEO,
the collection of t_hrough spot developments SFDOFDO
revenue fines of 23.1.3ssuepenalt
MIBB foreshore o~ benaity ECOL2
through notices and legal
development .
foreshore on Efate proceedings
development ' 23.1.4 Consult with
Sanma and Maritime Policefor an
h ! ) .
other approved officer to assist with SFEOFDO
islands o .
site inspections and
useof vessel.
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Below is a summary of the key actions required during the year in terms of human resource

management.
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All of the indicators below should correspond to data contained (in more detail) to the overall
Ministry Human Resource Development Plan.

Staffing Total

Total staff in PSC approved | 23

structure

Permanent 21

Probation 0

Contract 1

Daily Rated 0

Vacant 1

Total staff in Acting Positions 1

Retirement | Total (VUV)
Severanceo be paid during the year NIL
Accruedleave estimate for retiring staff NIL

Priority =~ Vacant Posts in OPSC| Position | Scale Salary(VUV) | Allowances
Approved Structure to be advertised # (VUV)
Principal Foreshore  Development | 801 PS7.1 2,202,300 438,000
Officer

Keytraining to be delivered Cost Duration

Staff inductions

Project trainings

Officers on scholarship | Name | Salary | Allowances | Areaof scholarship
NIL | NIL | NIL | NIL | NIL
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6. CASH-LOWFORECAST

Thisshould be submitted to MFEMat the end of the year. Thesetablesare availablefrom PSCPSPPAGnd MFEMin Microsoft XLif that isaneasierformat to
enter the data and then transfer it to the business plan.

Thevatu amountsbelow shouldbe expressedin vatu for all payrolland overheadsby activity i.e.no needto listindividual COA.

MinistryDesc Ministry of Internal Affairs
DepartmentDesc Department of Urban Affairs and Planning
Account Payroll
DUAP Payroll Cashflow 2025

DUAP Sum of Jan SumofFeb SumofMar SumofApr SumofMay Sumoflun Sumoflul SumofAug SumofSep SumofOct SumofNov Sum of Dec
Foreshore Development 1,107,006 738,000 738,000 738,000 738,000 738,000 738,000 1,107,006 738,000 738,000 738,000 738,000
7003 1,107,006 738,000 738,000 738,000 738,000 738,000 738,000 1,107,006 738,000 738,000 738,000 738,000
Luganville Municipal Council 2,053,620 1,369,074 1,369,074 1,369,074 1,369,074 1,369,074 1,369,074 2,053,620 1,369,074 1,369,074 1,369,074 1,369,074
7004 2,053,620 1,369,074 1,369,074 1,369,074 1,369,074 1,369,074 1,369,074 2,053,620 1,369,074 1,369,074 1,369,074 1,369,074
Office Administration 1,381,705 921,133 921,133 921,133 921,133 921,133 921,133 1,381,705 921,133 921,133 921,133 921,133
7001 1,381,705 921,133 921,133 921,133 921,133 921,133 921,133 1,381,705 921,133 921,133 921,133 921,133
Port Vila Municipal Council 2,139,372 1,426,242 1,426,242 1,426,242 1,426,242 1,426,242 1,426,242 2,139,372 1,426,242 1,426,242 1,426,242 1,426,242
7005 2,139,372 1,426,242 1,426,242 1,426,242 1,426,242 1,426,242 1,426,242 2,139,372 1,426,242 1,426,242 1,426,242 1,426,242
Urban Planning 1,816,150 1,210,761 1,210,761 1,210,761 1,210,761 1,210,761 1,210,761 1,816,150 1,210,761 1,210,761 1,210,761 1,210,761
7002 1,816,150 1,210,761 1,210,761 1,210,761 1,210,761 1,210,761 1,210,761 1,816,150 1,210,761 1,210,761 1,210,761 1,210,761
Total Payroll Cashflow 8,497,852 5,665,210 5,665,210 5,665,210 5,665,210 5,665,210 5,665,210 8,497,852 5,665,210 5,665,210 5,665,210 5,665,210
MinistryDesc Ministry of Internal Affairs
DepartmentDesc Department of Urban Affairs and Planning
Account ‘Operation

DUAP Operation Cashflow 2025
pusP Sum of Jan ~ Sumoffeb SumofMar SumofApr SumofMay Sumoflun Sumoflul SumofAug SumofSep SumofOct SumofNov SumofDec
Foreshore Development 3,676,959 676,959 676,959 1,876,959 676,959 676,959 1,876,959 676,959 676,959 1,276,959 676,959 677,012
7003 3,676,959 676,959 676,959 1,876,959 676,959 676,959 1,876,959 676,959 676,959 1,276,959 676,959 677,012
Lenakel Municipal Council 11,000,000 - - - - - - - - - - -
7006 11,000,000 : = : - - = - : 2 T -
Luganville Municipal Council 22,000,000 - - - - - - - - - - -
[7004 22,000,000 - - - - - . - - - - -
Office Administration 2,023,990 2,023,990 2,023,990 2,023,990 2,023,990 2,023,990 2,023,990 2,023,990 2,023,990 2,023,990 2,023,990 2,024,110
7001 2,023,990 2,023,990 2,023,990 2,023,990 2,023,990 2,023,990 2,023,990 2,023,990 2,023,990 2,023,990 2,023,990 2,024,110
Port Vila Municipal Council 17,000,000 - - - - - - - - - - -
[7005 17,000,000 - - - - - - - - - - -
Urban Planning 5,308,323 2,308,323 2,308,323 3,508,323 2,308,323 2,308,323 3,508,323 2,308,323 2,308,323 2,908,323 2,308,323 2,308,447
17002 5,308,323 2,308,323 2,308,323 3,508,323 2,308,323 2,308,323 3,508,323 2,308,323 2,308,323 2,908,323 2,308,323 2,308,447
Total Operation Cashflow 61,009,272 5,009,272 5,009,272 7,409,272 5,009,272 5,009,272 7,409,272 5,009,272 5,009,272 6,209,272 5,009,272 5,009,569
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7. PROCUREMENALAN

Minist

ry MOIA-Simple Procurement 2025

Planning Preparation Execution
Q) || oD moOo|l>w |>04d>00 > | > | | DO Z2(0m
S |8|g|28|S88g28s8 |2 2|8|8 19558528

Fund | Dept| Program Activity| centr | Descriptionof Purchase = g g ;. ;_'I ;‘:U. %. % g, ;‘:U. o o 39.. - = =}

e -8 > 2L 2 < 5 = < g. =

2 700 MIBB | 7003 | ForeshoreTA(database)

2 700 MIBB | 7003 | Drone

2 700 MIBB | 7003 | ForeshoreBoat

2 700 MIBA | 7002 | Plotter Printer

2 700 MIBB | 7003 | Quality Mobile Phones

2 700

2 700

2 700

2 700
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DEPARTMENODFLABOURANDEMPLOYMENSBERVICE®OLES)
2025BUSINESSLAN

1.EXECUTIVEUMMARY

The Department of Labour & Employment Services aims to promote decent works
domestically andregionally to ensuresocialjustice through fair working conditions under
ILO standards reflected in Vanuatu domestic Laws.

Its primary visionisto continue the prioritization of Resolutionsof EmploymentRelations
Disputes by way of Alternative Disputes Mechanisms including Mediation and
Conciliation under Trade Disputes Act. Its other goal is to uphold health and safety at
work place standards, the employment rights and skills development of the Vanuatu
Workforce domestically and regionally to ensure all workers have access to safe and
decent working environment.

Overthe pastyearsthe conditions of employmentin VanuatuLabourMarket haveshifted
hence prompting a realignment of policies and processes to support the development of
employmentcreation and provide socialmechanismto addressemploymentissueswithin
our domestic market.

The department role is also to ensure the fair participation ®fi-Vanuatu Citizens in the
Labour Mobility programs in Australia and New Zealand and the importance of data
collection for a comprehensive Labour market data through the creation of the newly
Employment Online Platform called Employment Vanuatu.

Through its various sections, the Department is also supporting the decentralization
program of the Governmentby establishingProvincialofficesin TAFEANnd MALAMPAand
looking forward for the establishment of TORBA and PENAMA Office in the near future
upon funding availability.

Theprime functions of the Department of Labourand EmploymentServicesncludea
wide range of activities:

T Tripartite Labour AdvisoryCouncil

1 Controlof non-A E O EdthBldy@dnt within our domestic market
1 EmploymentRelationsmatters

T Termsé& conditions of employment Contract/Agreement

T OccupationalHealth and Safetyat the workplace

1 71 OE Aogedsation
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T Complianceof Minimum wagesby BusinessHouses
1 Theproper implementation of LabourMobility Programs
1 International LabourOrganization

1 Theproperimplementation of National DomesticMarket through Employment
Vanuatu

The department is also managing a range of Labour Laws and regulations and offers a
variety of free information on Domestic LabouMarket, Health and Safety, employment
relations, Labour work permits and Labour mobility programs.

However, to achieve its core objectives the Department requires improved resourcing in
terms of budget, human resources and proper infrastructure.

The2019structure iseffectively implemented andwith the high demandof servicedelivery

in key areas such as Labour mobility programs and the domestic Labour market issues,
there is need to increase the staffing capacity including the creation of new positions to
accommodate the current needs.

Despite the challenges faced by the Department in terms of infrastructures, there are
opportunities that the Department can improve in the service delivery through the
establishment of the new Office space in provinces to fulfill the purpose of
decentralization and hence bring service deliveries to both urban and rural areas.

Lastly, the Department acknowledges the continuous partnership amollaboration with

EOO OOEDPAOOEOA DHPAOOT AOOh . "/ Oh T OAOT T AT O
communities.

VISION

"To deliver a standard class of employment services that is efficient and promotes fair
and decent work opportunities in the Labour market, both domestically and
internationally."

MISSION

“417 EI DOl OA Hdngand puofndiedinployddnt rights and duties for both
employers and employees within the domestic Labour market."

~

O "Tofacilitate the inclusive andair participation of NFVanuatucitizensin regional
migrant Labour mobility programs.”
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% TheDepartmentof Labour& EmploymentServicesaimsto:

Objective

Description

ServiceDelivery
& Compliance

Improve servicedeliveryframeworks and organizationalcompliancethrough
inclusive policies, legislation, planning, reporting, budgeting, asset
management, ICT systems, restructuring, decentralization of services,
capacity building, awareness, dispute & conciliation mechanisms, and
revenue generation.

Employment Promote fair employmentopportunities in both domesticand international
Opportunities Labour markets.

LabourStandards| Strengthencompliancewith all Vanuatulabour lawsand promote required
Compliance employment standards for a safe andecent work environment.

Tripartite Promote and maintaingood working relationshipsamongunions,
Relations employers, government, and development partners.

ILOCompliance&
Best Practices

Enforcecompliancewith employment standardsaccordingto ILO
Conventions and international best practices.

Advocacy for

Advocatefor workers' rights, welfare, and employment opportunities in

Workers' Rights

both domestic and international Labour markets.

VALUES

The Department of Labour & Employment Services is committed to:

L4 AchievingBusinessPlanObjectivesz Ensuringthat objectivesoutlined in the
Business Plan are met within the allocated resources, including budget.

[ Effective ResourceManagementz Ensuringsafe and practicaluseof departmental
assets while maintaining them in excellent condition.

L Professionalism& Accountability z Upholding high ethical standardsand
accountability in all operations.

L4 Implementation of GovernmentPriorities z Effectively carryingout government

policy priorities.

Strengthening Partnershipsz Promoting collaboration with tripartite bodies,
government stakeholders, development partners, and civil society.

Workplace Health & Safety z Elevatingand maintaininghigh health and safety
standards in workplaces
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DEPARTMENDRGANIGRAMatest Approved Versionwith Stamp

Department of Labour Organizational Structure

Commissioner of’

BUSINESS PLA2025

T
p | S48 DIR 2.1
Labour Atach¢ L —
(Australia, New
| Zealand)
592,593 PS 8.1
Manager Manager
Manager Labour Manager Labour 2 "
Markets, South Markets, North “g:'w"’m"'f"‘ Cz;mphme:c'm&
S68PS 7.1 S82PS 7.1 S83PS 7.1 S’:‘PIC'Q 7.1
| i , =
Scnior Labour Senior Labour Senior Labour Senior Labour Senior Labour Senior Labour Senior LO Scaior Finance & Senior
OfMicer Officer Officer, South Officer Oficer - ESU Officer ESU Compliance & Administration Information
Employment Work Permits & North Labour Mobility (National) Inspection Officer System Officer
Relations $50 PS Training 552 PS SS8PS 4.6 560 PS 4.6 553 PS 6.1 585 PS 6.1 549 PS 6.1 S55P5 6.1 SS6PS 4.5
-t — I I I [ [ I I
Labour Officer Labour Officer — Labour Mobili Empl < Information
Easploymcnt Work Pormits & Labour Officer l-al“"’N’ Officer Officer Liaison Pgo':’vgf:" Receptionist Systems & Data
Relations Training Soulh, Teoca S rsa RSE/SWP Officer StiTe s S79P53.1 Officer
557 PS 4.6 S65PS 4.6 SS9 PS 4.1 i S67PS 4.2 566 PS 3.2 5 S72PS42
Labour Officer IJ,hour Officer — Labour Officer Labour Mobility Training & Labour Officer Driver &
Employment Work Permits & North Officers Disability Compliance & Messcnger
Relations Training 561 PS 4.1 RSE/SSWP Officer Inspection $76PS2.1
S63 PS4 574 PS 3.1 589,590 PS 4.1 597 PS4 569,570,571 PS )
T I I T a1 I
Labour Officer L i i =R 1 -
Tinplovieénd Data Entry ’(\)‘::_"‘;"'m”" Labour Mobility Security
Relations Officer , North Officers (PLS) Labour Officer Officer
999 PS a1 598 PS 3.1 ST?PS2.5 587, 588 PS 4.1 Compliance & 580 PS 2.1
| I Inspection
$91PS4.1 |
Administration Labour Mobility
Officer Communications Cleaner/
S$75PS 31 86 PS 4.1 Z",l"_l*‘ﬂ
icer
] és S81PS22
Administration -
Officer
S578PS 13
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Department of Labourand EmploymentServices
Summarized main 2025 Activities

2. SUMMARYOF2025ACTIONS ODELIVEBUSINES8LAN

Departmentof Labourand EmploymentServicesBusinessPlanisin alignmentwith NSDP
targets, Corporate Plan (2023 2026) and Nasara Sect@trategy Plan.

Decentralisationof services:
Thefollowing key areasof activity will support the delivery of decentralisation

Promote, Encourage,Improve DecentWork:

The Department of Labour and Employment Services (DOLES) is mandatedntsure that
Vanuatu is considered as a Safe and Healthy Place to live and work.

Through its various units, the Department of Labour and Employment Services attempts to
reach out its services in addressing the livelihood of all employees working in Vanuatu
domestic Labour markets and Labour Mobility Programs.

Thisincludesremote settlementsto urbanareas,their safety at workplace, their employment
conditions, a fair minimum wages and occupational health and safety practices for workers
in any form ofemployment.

Furthermore, DOLES other priorities, is to provide an employment pathway through
Employment Vanuatu platform, a new pathway to guide job seekers in their search for
employment opportunities.

DOLES other primary function is to address localization policy by strengthening the
compliance of Labour (Work) Permit Laws and Regulations.

As for Labour Mobility Programs DOLES objective is to facilitate the engagement of ni
Vanuatucitizensin the programsthrough partnership with developingpartners and relevant
stakeholders purposely to promote worker welfare, fair working conditions, a transparent
and fair selection process, reintegration opportunities and transfer of skills.

Theprime function of the Department of Labourand employmentservicesisto ensurethat:
1 The Tripartite Labour Advisory Council (TLAC) functions according to the provisions of

according to provisions of Employment Act is to promote, make recommendations and
be consulted on all Labour and employment matters.
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The Employment Services Unit (ESU) ensures proper implementation of Labour Mobility
Programs with developing partners and stakeholders.

TheControl of employment of non-citizensis in compliancewith LabourWork Permit Act
[CAP 187] and Regulations.

The Employment Relations provides vibrant Alternative Disputes Resolutions through
Conciliation pursuant to Trade Disputes Act provisions.

Businesshouses comply with the provisions of Occupational Health & Safety Act and
Workers Compensation Act.

The Vanuatu strengthens continuous partnership with ILO to seek technical support on
new employment laws policy initiatives and fulfill its obligations onthe ILOreporting on
ratified and unratified conventions.

In order for the Departmentto achievethe above primary functions it requiresimproved
resourcing in terms of Finance, human resources and proper facilities.

As a result, a new proposedtructure was developed and accordingly approved by the
Public Service Commission in 2019 and it is currently in implementation. It is the hope of
the Department that the current structure and potential funding availability in the near
future will assist n the fulfillment of the objectives provided for in this Business Plan.
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3.PROGRAM\CTIVITYM&E

PROGRAMNATIONALSERVICES
ACTIVITYMIEA:Department of Labour
Budget allocation: 181,852,767 Vit.

1.Ensure 1.1 Domestic & 1 Keeprecordsof COL, Janto SOG4
equity/fairnes | international Migrant workers & Manager ECQOL.2
sinthe employmentmarkets domesticworkers Employment | D¢ ECO45
domestic& | contribute in includingwork permit Services 2025
international | increasing revenue holdersin report Unit, Labour
employment | (work permit Tax, (monthly quarterly, Attache &
markets Licenses fees, sport half year,annualreport Country
fines) and Promote Liaison
remittances (Labour entrepreneurship Officersin
Mobility Programs)& platform for Australia&
workers welk reintegration through New
being/welfare. partnershipwith other Zealand
line agencies(MALF&
MTT)and relevant
stakeholders.
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AddressMigrant
workers welfare
through active
dialoguewith Team
leaders,Relationship
Managers,Country
LiaisonOfficersand

Approved Employers
1.2Facilitatedand Meetingsx 4 held & COL, Janto S0G.4
Increasethe number Minute with Actions Manager Dec ECO4.7

of both skilledand
unskilledNi-Vanuatu
workersin existing

and new Labour
mobility programs

Arisingtracked &
distributed for
participating donor
partnersandagents
andemployersto
increasenumbersof
both skilledand
unskilledNi-Vanuatu
workersin existing and
new LabourMobility.
1.2.2 Registration
through In-country
RecruitmentDatabase
(IRD) System
1.2.3SkilledTrainings
conductedby
Developingpartners
(NZand Australia)and

Employment | 2025
Services
Unit, Labour

Attaché &
Country
Liaison
Officersin
Australia&
New
Zealand
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other stakeholders
(ILO,IOM,APTCWorld
Vision)

1.2.4 Conduct 6 Liaison
meetingswith Australia
& NZ on Labour
mobility programs and
capture this in the
Quarterly and Annual
Reports.

1.2.5Consultationwith
Australia and New
Zealand on charging
administration fees on
each and every
individualparticipating
in Labour Mobility
Program

2.Promotethe
standards
required by
law for decent
work and
strengthen
compliance
with all

6 AT OAOCQ
Labourlaws

2.1Compliancwith all
laws, improves
workers conditions
and settlement of
employmentdisputes

2.1.1 Develop 1
Employmentstandards
underLabourDomestic
and International
(Labour Mobility
Programs) Laws.

2.1.2Promote
settlement of

registereddisputesand

COL,
Manager
Compliance,
Employment
services
Manager &
all relevant
Managers
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report outcomes
reflectin quarterly,
midyear& annually
report x 30

1.2.3. Unsolved
registeredemployment
disputes case files
transfer to
Employment Tribunal
for settlement x 5.

2.1.4Undertake40
Workplace
inspections and
provide reports
accordingly.

2.1.5 Conduct 10
Awareness on
Employment rights
and obligations to
general public
including employers
andemployeesunder
Domestic Labour
Laws.

COL,
Manager
Compliance,
Manager
Labour
market
South &
North,

2.1.3. Sport fine
employers none
complianceto Labour
Laws

COLandall
Managers

S0C6.4
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2.1.4 Address
loopholes and
penalties in the
legislationsby way of
amendments after
consultationwith the
tripartite body.

2.2. Support 2.2.1. Provide COLDeputy | Janto SOG4
implementation of assistance to working COL, Dec
revised National group or TAin terms of Manager 2025 ECA4.7
Labour Mobility sharing of information ESU &
Policy to enable & complete Manager
review of the Seasonal Compliance
Employment Act to
alignwith provisionsof
the revisedNational
LabourMobility Policy
3.Promote 3.1 Strengthen 3.1.1. Held Meetings, COLDeputy Janto Dec SOG4
andmaintain | collaboration with Write Minutes and COL, 2025
good VCClYouthchallenge Maintain an Annual Manager
working and other Report providing Employment
relationship | Stakeholders to detailsof progress& Services,
between increase the numbgr issues Employment
Tripartite 3;?‘3';'322'%3(;?:2”]'\'; 3.1.2Followupon & Senior
Labour entrepreneurs; agreed 'a(.:tlvmes Lapour
partners - ensure it is Officer -
unions, implemented and domestic
employers reports outcomes market
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and 3.1.3Consultationwith
government TLACand stakeholders
on Labour matters to
promote
entrepreneurship and
Apprenticeship.
3.2Strengthenthe 3.2.1 Conduct 4 COLDeputy Janto Dec SOG4
Tripartite Labour Tripartite Labour COL and 2025
Council Advisory Council Manager
(TLAC)meetings to Compliance
addressEmployment Manager
matters. Labour
3.2.2. Develop a Market
standing South
order/Manual/guideline
for the tripartite.
3.2.3. Follow up &
ensureapproved
decisionsareexecuted
andreported x5
4: Enforce 4.1 Undertake 4.1.1 Regular COL, SOG4
compliance inspections for Workplace Manager ECO4.6
for complianceto ILO inspections Compliance,
employment | Conventions; and undertaken & Manager
Janto Dec
standards Labour laws reported x 30 Labour 2025
accordingto 4.1.2. Construction Market
ILO workplaceinspections South &
Conventions undertaken & North
reported x 10
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andVanuatu 4.1.3. Issue
LabourLaws Improvement &

prohibition notice

construction

employmentwork site

& report x 3

4.1.4. Follow up on

grievances rise &

identify during

inspection ensure

employersimplement

grievanceidentify x 10
5. Advocate | 5.1 Undertake 5.1.1 Awareness COL, Janto Dec ECO4.5
for workers' | awarenessprograms Meetings held & Manager 2025
rights and and public Minutes, with Annual Compliance,
welfare in consultation to Report providing Manager
international | advocate for details of progress & Labour
anddomestic Workersi rights and issues Market
markets yvelfare n 5.1.2. Conduct North &

international and v s
Awarenessonx | O E / South,CLOs.

domestic markets

rights and obligations
during Predeparture
Briefing for Labour
Mobility Programs in
Australia and New
Zealand.

5.1.3. Maintain
Constant
communicationswith

CountryLiaison
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Officers in Australia

and New Zealand to

have updates on the

progress of welfare

issuesandfair working

conditions for Migrant

workers.
5.2 Implement and 9 5.2.1L ocalizationpolicy COL, SOG4
promote localization drafted, consulted, Manager
policy approved & Labour

implemented Market

5.2.2. Effectively South/North

implement & Manager

CounterpartTraining Employment

plan. To do so, bind Services

work permit holder

and the local

counterpart in a

ContractAgreement.

5.2.3.Undertake a

practical Testto local

counterpart to verify

whether he/she is

competent.
5.3 Establish 10 5.3.1 Provide financial SLO SOG4
unemploymentdata supportto the current National
base and link it to unemployment Data Services,
training institutions; Base toensure it is up Manager

to date and accessible ESU,

to training institutions. ManagerER
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5.4Establishapool 11 5.4.2.Maintain IRD SLO SOG4
for skilled workers Systemup and running. National ECOH4.5

5.4.3 Envisageaportal Services, ECOHA.7

for Employment Manager

Vanuatu within IRD ESUandSLO

System ESU

12 5.5.1UndertakeReview COL, SOG4
5.5 Support the of Labour laws Manager
review of Labourlaws Compliance
and
ManagerER

5.6 create new 5.6.1.Finalizationof COL, SOG4
Labourpoliciesand NEP Manager
manual 5.6.2.DevelopLabour Compliance,

sub policies out of Manager

NEP. LMS & LMN

5.6.3.Consultationon & Manager

development of ER

Inspection Policy

5.6.4.Consultationon

development of OHS

Policy
5.7Bringall Labour 13 5.7.1Establish ManagerER, SOG4
related functions Partnership with SLO
under the training institutions to National
Department of address skills gap and Services
Labour including address the Business
internship, cadetships houseneeds.
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andapprenticeship
schemes

5.7.2. Increase skilled
work force in domestic

Labourmarket
6.Improve 6.1MBCSubmission | 14 1.1.1. Planning and COLDeputy | Janto SOG4
service with costed budgeting by each COL, All Dec ECOL2
delivery supplementary section Managers& | 2025
framework budget _ 1.1.1.MBSubmission Senior
and and NPPson time % 2 with costed Finance
organizational Supplementary and Officer
compliance NPPs
through 6.2.Keeprecordsof | 15 Register purchases Senior Janto SO0%x.4
inclusive infrastructure & assetsplacementto Finance Dec
policies, Assets officers and Administrati | 2025
legislations, notification of on officer
planning, transfer to other
reporting, location
budget,
Assets 6.3 Undertake & 16 6.2.1 Follow up with COLDeputy | Janto
Management, implement PSC revised COL, Senior | Dec
ICT systems, restructures to organizational Finance 2025
restructures, addresscapacityfor structure submission Officer, all
decentralizati | decentralized for approvalto PSC Managers
on of services. service delivery. 6.2.2 Recruitmentof
infrastructure, new staff members
capacity and placement to
building, Vacant positions of
awareness, 2019%approved
disputes & structure and first

phaseof PLFunding
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conciliation
mechanisms,
revenue
generation.

positionsto approved
revisedstructure.

6.2.3. Conduct
induction with new
staff members to
assist them intheir
integration through
the familiarization of
departmental work
ethics.Developwork
planfor probationary
period assessment
confirmation of
permanent
appointment

6.2.4. Upgrade staff
capacity building
through partnership
with developing
partnersandrelevant
stakeholders.

6.4. Developing, 17 6.4.1. Work planning COLDeputy | Janto SOG4
monitoring and develop, monitored COL, Dec
appraisingof staff Implementation and Managers& | 2025
performance assessment of Senior

performancetargeted Officers

outcomesz Midyear&

Endof year
6.5 Prepare plans 18 6.4.2Preparationand COL Deputy SOG4
andreports ontime Submissiorof Reports COL,
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as per GoV on quarterly, mid Managers Janto
ReportingCycle yearlyand Annually andSenior | Dec
basis. Finance & | 2025
6.5.2.Recruitmentof Budgeting
new staff members Officer
andplacementinthe
approvedstructure
6.3.3.Planningand
reporting 100% on
time as per GoV
Reportingcalendar
cycle
Ensure ICT system 19 Usage of ICT system DCOL& Janto S04
andequipmentareup and equipment must Senior Dec
to date and function comply with the Information | 2025
within the DOL OGCl(policies System
UpgradeDOLwebsite Officer
Increasethe DOLVM
storage
Improve the ICT 20 Createa proper DCOL&
strategy within the Databasefor work SeniorlSO
DOL permit Unit
Identify a software for
allthe DOLdata
collection
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Belowisasummaryof the key actionsrequired during the yearin terms of human
resource management for the Department of Labour and Employment Services

All of the indicatorsbelow shouldcorrespondto data contained (in more detail) to the
overall Ministry Human Resource Development Plan.

STAFRPROFILE

Statusof Position Number of
Employment staffing
Commissioneiof Labour 1
Deputy Commissioneiof Labour 1
Complianceand Inspection Officers 3
EmploymentRelationsOfficers 5
Work Permit Officer 2
EmploymentServices 8
Finance& Administration Officer 5
LabourOfficersNorth 4
ProvincialOfficers (Tafea/Malampa) 1/1
Probation
Temporary EmploymentRelations(Provincialofficers)
EmploymentServiceOfficers
Administration (Driver)
Contract Admin (Securitiesand Gardener) 2
EmploymentServicesg PLFunding 14
CountryLiaisonOfficer z PLFfunding - AUS 1
CountryLiaisonOfficerz GOVT-AUST 2
CountryLiaisonOfficer 7 GOVTz NZ 1
Internship Interns 1
Apprenticeship 1
Acting positions SeniorLabourOfficer z Employment 1
Relations
Managers- EmploymentServices 1
11
Vacant 1
Volunteer
TOTAL 67
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Priority VacantPostsin OPSC Position# Scale Salary Allowances
Approved Structure to be VNPF &
advertised Allowances
SeniorLabourOfficer z 550 PS6.1 1,906,500 408,000
EmploymentRelations
Managerz EmploymentServices 583 PS7.1 2,202,300 408,000
LabourOfficer z Compliance& 591 PS4.1 1,195,500 408,000
Inspections
LabourOfficer z Compliance& 570 PS4.1 1,195,500 408,000
Inspection
LabourOfficer z Compliance& 571 PS4.1 1,195,500 408,000
Inspection
Labourofficer z Work permit & 574 PS3.1 | 1,001,300 408,000
Training
DataEntry Officer 598 PS3.1 | 1,001,300 408,000
SeniorLabourOfficer - North 560 PS4.6 | 1,906,500 408,000
Keytraining to be delivered Cost Duration  Modality
Training/ Capacitybuilding on OHS Supportedby  3months OngzLine/faceto-face/
andinternational Labourstandards ILO Ongoing
Training/Capacityuilding for ICT Supportedby 5months  Faceto-face
project planning JapenAid
Shorttraining supported by DOL/PSC  Supportedby = 5days On-Going

DOL/PSC
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All of the data below should correspondto data submitted to MFEMaspart of the annual ProcurementPlansubmissionto the Central

Tender Board and relate to the activity plan template shown above as part of the M&E framework.

DSPPA@nd MFEMhavethesetables on Microsoft XLformat which will makeit easierto complete. TheXLtemplate alsoincludes
additional tracking sheets to allow Ministries to follow up on procurement should they wish.

Minist
ry MolA z Department of Labour- Simple Procurement 2025
Planning Preparation Execution
P o o ) @) Y] o £ | .M
De ' Activ Cost o § 2§ 3§ §§§8?QD§' :5' :30 §§ ;%Qa
Fund ol Descriptionof Purchase |2 | J £ S < L 522822 (8| 23 S =98 o
pt g ity Centre g '8% 0] 5|8 520" % %8 33 %’_ﬂ-%?p’
; = 2 | °3 |28 P || |5 |88 | |2SPg
DO MIE 2,000,00 | ye
2 L A 2701 Uninform LPO Ovt S RFQ
DO MIE RedevelopEmployment 1,000,00 | Ye
2 L A 2708 Vanuatu Website LPO Ovt S RFO
DO MIE Two Quid bike 2,000,00 | Ye
2 L A 2701 Tafea& MalampaProvinces LPO Ovt S RFQ
DO MIE Ye
2 L A 2701 VehicleReplacement LPO 1,281,616| s RFQ
DO MIE Infrastructure construction Ye
2 L A 2701 & Renovation LPO 1,824,784| s RFQ
DO MIE Electricalrewiring ILOoffice 1,000,00 | Ye
2 L A 2701 building LPO 0 S PFQ
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ELECTORACOMMISSION
AND
VANUATLELECTORADFFICE

2025
BUSINESBLAN

PMB9033 IndependencePark VilaPhone:23914
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ELECTORACOMMISSIOMNDVANUATLELECTORADFFICE

1.INTRODUCTION

2025 has commenced as a very challenging year for the Electoral Commission (EC) and
its operationalwing the VanuatuElectoralOffice. It issaidthat the ancientChineseword

for challenge is actually made up of two symbotg one indicating risk, the other an
opportunity. These challenges have been at all levegslegislative, organizational,
budgetary, procedural, staffing, logistically and politically.

The Snap Election, held on #@anuary 2025 following a Motion of No Confidence and
dissolutionof Parliamenton 18" November2024with anelectionto be heldin 30to 60
days.

The successful outcome of the Snap General Election, with the highest voter turnout
since 2008, was due to the commitment and professionalism of thElectoral
Commissionand VanuatuElectoral Office team to refocus,forgo holidayand Christmas
plans and invest in many hours of work late into the night, over weekends and Public
Holidays to deliver our mandate of weljoverned, transparent and credible elections.

Furthermore, the Snap Election saw the operationalizing of new electoral legislation

~ A A~ = Z

6 AT OAOOEO EEOOO . AOEN Makh 2024R wied GidgerddColy the E AT A
passage of two Bills- presented to Parliament in November 2024 the Harmonized

Electoral Bill and the Political Party Registration Bill fahich a full awarenesgrogram

needsto be progressed, especiallyasthere will be four Provincial Electiong Malampa,

Penama, Shefa and Tafegin July 2025.

To add to this complexity, the Electoral Commission and the Vanuatu Electoral Office
must put in place the institutional framework of a fully independen€onstitutional
body, now strengthened by the passage of its two Acts. A Corporate Plan, revised
Budget Narratives, operations reporting and staff capacity building and management
strategies must be put in place in 2025 as well as restructures and an indeleat
Ministerial Budget Committee Submission to underpin the raft of change that EC/VEO
facesz uncharted waters.

In the midst of this electoral organization and innovation, it is still crucial that the day
to-day activities of the Electoral Commission and the Vanuatu Electoral Office as
mandatedin the 2025Appropriations Act Budget Narrativesand our 2025BusinessPlan

be carried out on time.

0OAOExAUO AOA O1T Al AAO AO O AOOAAI EOEI AT O 1
framework. Up until 2025, the Electoral Commission has had no operational budget,

utilizing instead the Vanuatu Electoral Office Budget and all channelled through the

Ministry of Internal Affairs (MolA). Signoff on activitiesandbudget haspreviouslybeen

through the Minister, Director General and Finance Manager of MolA. Staffing issues
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were managed by the Human Resource Manager, Corporate Services Unit of the
Ministry.

With the passage of the legislation, the Electoral Commission has become an
independent body its role enshrined in the Constitution and further defined in the two

new Acts. Budget therefore should be allocated directly to the Electoral Commission

and its goerational arm the Vanuatu Electoral OfficéAdvice has been sought from the

| £FEEAA 1T £ OEA 1 001 01T Au ' AT AOAl Al AOEAUET ¢
request.

An ambitiousprogram of nationwide consultation and awareness must bendertaken
acrossall levelsof societyz the Whole of Government,the private sector,iNGOsNGOs,
CSOs, media, Nianuatu living and working overseas as well as-\inuatu citizens
living in small remote communities, political parties, potential candidatgsto ensure
the implicationsof the Single Harmonized ElectoraAct and Political Party Registration
Act z are understood.

The EC/VEO believes in inclusion. A stronger focus through Candidate Training will be
implemented through the rollout of Candidate Training for women youths and those
living with a disability.

The breadth and scope of the ambitious 2025 Business Plan, even with all of the
operational unknowns,demonstrates the organizational capacity of theery small but

dedicated team of the EC/VEO as well as the supporting framework of other agencies in

the Ministry of Internal Affairs (MolA),particularly the Civil Registration and Identity
Management (CRIM) Department in close cooperation with the Department of Local
Authorities (DLA),as well as the Department of Lands (DolL), the Vanuatu Bureau of
Statisticsj 6" 3@ AT A OEA / £ZZEAA 1T £ OEA '1 OAOT 1 AT O«
for ITC support.

The One Hundred Day Plan, released on Mo8élidjarch by our new Government led by
HonPrime MinistedothamNapat,hasnecessitated aeview ofBusines®lanactivitiesto
accommodate the priorities of the Government in the electoral sector.

Thecriticallyimportant, on-going budgetary, technicalsupport and commitment of the
small but passionate team of the UNDP/MFAT Vanuatu Electoral Environment Project
(VEEP) now ifPhase Ill, must also be gratefully acknowledged.

Yourssincerely

S Date:March 2025

EdwardKaltamat
Chairman
ElectoralCommission
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2. ELECTORACOMMISSIONMMANDATESTATEMENT

0 Chapter 4 of the Constitutionestablishes the Electoral Commission (EC) as the most
prominent electoral authority in Vanuatu. Oi1th December 2023he Vanuatu

Parliament passed two key legislative measures to further define the roles and
operations of the Electoral Commission and the Vanuatu Electoral Office (VEO).

The legislation legally establishes the EC asiatlependent statutory agency
responsiblefor policy-making and supervisionof the electoral process.The Vanuatu
Electoral Office (VEO)servesasthe operational arm of the EC with the core duty of
preparing and conducting direct elections, including establishing and maintaining an
updated andaccurateVoter Register.

TheVEQoverseesvoter registration and conductsall electionsasspecifiedby the
Constitutionof VanuatuandrelevantActs.

Vision
041 A1 OO60OA AOAAEAT A Al AAGEI 1O AO6 1T AOQEII
CiTA cl O6AoT ATAA T &£ 6A1 OAOD8G

Functions& Responsibilities

TheElectoralCommissior(EC) asanindependentstatutory agency,islegally mandated to:

Overseethe conduct of voter registration and electoral processes
Announceelectoral results.

Promote public awarenessand develop voter education programs.
Provideelectoral policy adviceto the government, Parliament,and other agencies.
Conductresearchinto electoralissues.

Supervisethe conduct of parliamentary, provincial, and municipal elections.

Overseethe (indirect) elections of the Chairmanof the Malvatumauri and the
President

Organizeand overseenational referendums.
Leadelectoral reform through legislativereviewsand amendmentsin collaboration

with the Office of the Attorney General (OAG)

TheElectoral Commissiorhasthe authority to:

> Adopt regulations that develop andinterpret electoral laws.
> Overrule decisionsof the Principal Electoral Officer (PEO)
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Dismissvoter appealson registration issues.
Declarecandidatesendorsedfor elections.
Announcecandidateselected unopposed.

Invalidate results at the official count when necessary.

Order recounts in contested elections.
Declarecandidatesduly elected asmembersof Parliament.
Issuedirectives for voter registration and election procedures.

X X ¥ X X ¥ X

The success of thelectoral processis dependent onaccuracy, integrity, and sound
implementation by both the Electoral Commission and the Vanuatu Electoral Office

Topreserve democracyfree and fair electionsmust be accessible to all eligible votersnsuring
inclusivitythroughout the registration, polling, and election process

3. EC/VEQO25BUSINESELANPRIORITISEBCTIVITIES

Decentralisation of services:The Hon Prime Minister Hon Jotham Napat has clearly stated
decentralisationof servicesisthe over-archingStrategicObjectivefor all GovernmentMinistries.
The following key areas of activity will support the delivery of decentralisation.

I'TA (061 AOAATHhS Arig &udréd IDdyiPEN, released on Mond&yNarch by out
new Government led by Hon Prime Minister Jotham Napat, has necessitated a revie
Business Plan activities to accommodate the priorities of the Government in the elect
sector.

Implementation for New Legislation

Institutional Arrangements Budget, Staffing, Reporting and Planning/ith a new legislative
framework, the pathways areunclearasto establishmentof a budget andplanning framework

for the Electoral Commission and the Vanuatu Electoral Office. Up until 2024, Eiectoral
Commission has had no operational budget, utilizing instead the Vanuatu Electoral Office Budget
and all channeled through the Ministry of Internal Affairs (MolA). Signif on activities and
budget has previously been through the Minister, Director Generaland FinanceManager of
MolA. Procedures Manuals and Standard Operating Procedures will need to be reviewed or
developed.Thisis a high priority for clarificationin Quarter 1,2025.Advicehasbeen soughfrom

the Officeof the Attorney Generatlarifyingthe %# siafuis,a copyof whichisavailableon request.

EC/VEQorporatePlan:In 2025,as EC/VEQnoves out of the oversight of the Ministry of
Internal Affairs in a carefully phased process, the EC/VEQwill need to develop its own
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CorporatePlan(2026z 2030)in the final Medium Term Expenditure Framework) MTER of the
National Sustainable Development Plan (NSDP) 2@1®30.

Budget IssuedVith the passage of the legislation, the Electoral Commissiorersvisaged as
an independent Constitutional Agency. Budget therefore should be allocated directly to VE
and its operational arm the Vanuatu Electoral Office.

Delayin November 2024 AppropriationsSitting: Becauseof the SnapElection,there was no
November2024Appropriations Sitting. At this point of time, it ishoped that an Extraordinary
Parliamentary Siting will be held early in 2025 to confirm budget ceilings and activities.

1 Support Political Parties in adhering to the PoliticdParties Registration Act,
ensuringevery political party hasat leastone woman on their executivecommittee
and encouraging them to be more inclusive through Compliance and Regulations.

1 Partnerwith implementing stakeholdersto continue roll out of StandUp candidate
training programs prior to 4 provincial elections.

Explore innovative alternatives to ensure people with disabilities can access voting through
e-voting, partnering with Improved efficient and validated voter registration using ID Cards
The Parliament passed an amendment in May 2023 to the Representation of Peoples Act,
which mandatedthe useof NationalID cardasthe only sourceof voter registration andvoter
identification. Joint civiland voter registration processeshavebeenundertakenover the last
couple of years. Combining civil and voter registration will significantly reduce the costs of
the two separatebut similarregistration processes.Thenew systemwill generate voter lists
from the civil register based on uniqu@ational ID numbers for citizens 18 and above. The
Referendum and the Snap Election have fasacked the verification and validation process
to the point where 95% of the population has ID Cards that will be foundational for accurate
Voter Lists.

ICT Innovation. TheCRIM Department, as one of the EC/VEOs critical sector partners, has
developed a new foundational identity management database which will provide a number
of improved features for accurate and verifiable voter data. Close collaboration with the
CRIM Depamnent in the cleaning and data validation of the registration database and the
continued registration of voters will support efficiency & effectiveness. Biometric kits
stationed at provincial levels will support thevoter register beingcontinuously updatedand
validation processes undertaken.

The Voter Listswill be subjected to public scrutiny. The VEO is intent on continued
formalization of its operations, updating procedures and manuals, the redesign and
digitalization of data keeping modalities and improvement of its ICT capacities. This work,
already in pogress, needs to be continued.
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VEO has continued to develop a number of procedures to implement the new legal
requirement related to voter registration based on National ID card as well as the two new
Acts.

Conductof efficient and credible elections. In July 2025 there will be four ProvincialElectionsz
Malampa,PenamaShefaand Tafea,which will provide further opportunities to pilot or test new
voter registration provisions and any other improvements in the legislative framework.

Verification & Validation processedor ID Cards: The Referendum in March 2024 and the Snap
General Election in January 2025 saw this become a national priority with natigehe verification
and validation programs being undertaken.

This initiative must remain a very high priority throughout the year with the continuing close
cooperation of the CRIM Department as the foundational basis for elections. As part of this
activity, the policy/process of assigning villages/communities withuaique identifier number
must be undertakenin closecooperation with the Departmentof LocalAuthorities, Department

of Lands and VBS.

Civic Education MaterialsFurther funding will be sought for printing of our Civic Education
materials in English, French and Bislama sets to provide resource materials aimed at

educationgood citizenswho understandthe responsibilitiesand rights of voting andlivingin
a democracy.

Strengthening of institutional capacities through EC/VEO Restructurein an effort to
provide increasingly efficient andsustainableservicesthe EC/VE@ 2025will be engagedin
implementing restructures to increase the number of permanent posts (including in the
provinces).Aswell asfilling of the ProvincialElectoral Officer posts and vacantcentral office
posts in the existing VEO structure to support provincial activities a comprehensive and
strategic restructureis urgently requiredin Quarterl 20250 address staffing needs created
by the EC/VEO transition to a fully independent agency.

Establishmentof VEOpresencein all sixprovinceswith ProvincialElectoralOfficersreporting

Ol OEA 6% 60 3A1T ET O / /AEAEAA Ocrifical & 0 An@rigthdnidgqh  x E I
the institutional capacityand deliveryon time of compliant, transparent, accessiblejnclusive

and credible elections. The SO Operations post is currently vacant and a priority to be filled.

In addition, the restructure will support:

0 An approved structure that is decentralized and has good working relationships with
the national and local authorities;
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0 Stronger institutional capacity to clear meet the priorities of a national level
government plan (NSDP)that places emphasis on political reform, stability,
accountability and civic engagement;

Skilled,energetichumanresources;

Productiverelationshipswith developmentpartners;

Strengthenedhumanand financialresourcesfor operational activities;

Stronger administration with ontime, compliant reporting of limited budgetary
resources to considerably strengthen delivery of decentralized services and meeting
targets, enforcement and compliance, proper coordination and monitoring
mechanisms of activies making reportingtimelier and more comprehensive

o Strongerownership of the election processby electoral officers (provincial level).

O O OO

Increased Civil Engagement through public voter information and awarenesi 2025 the
EC/VEO will continue its efforts to ensure good voter information, including new website,
Facebook page, targeted SMS messages, voter information booklets. The EC/VEO
recognizesthat alot more isrequired, in particularin the islandsthat are difficult to access.
VEOproposesto enhanceits partnershipswith other government agenciesand civil society

for a longerterm process of providing accurate and efficient information to all electoral
stakeholders and the public at large.

Outreach & Awarenes#&n ambitious program of nationwide consultation and awareness
must be undertaken across all levels of sociegythe Whole of Government, the private
sector, INGOs, NGOs, CSOs, mediayahuatu living and working overseas as well as- Ni
Vanuatu citizens \iing in small remote communities, political parties, potential candidates

Z to ensure the implications of the Single Harmonized Electoral Act and Political Party
Registration Actz are understood.

Therefore, corresponding lines of action formulated to attain thactivity priorities in 2025
are as follows:

1 consolidating operational planning within the VEO administration, including
procurement and logistics, through development and implementation of
Procedures Manuals so as to ensure efficient and timely elections;

1 improving permanent staff levels, including electoral provincial officers and

redefining the Job Descriptions and the VEO structure through the ongoing

implementation of the approved restructures;

continuedwork in the EC and/EQdigital archivingprocess;

increasing ICT capacity and database development and maintenance skills within

the office;

ensuringa smooth transfer to the useof the National ID card for polling purposes;

closelycollaboratingwith the CRIMdepartment in the cleaningand data validation

of the registration database and the continued registration of voters;

= =

= =
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1 enhancepartnershipswith other governmentagenciesandcivil societyto reinforce
public voter information and awareness and increase cidhgagement tin the
electoral process;

1 strengthen understanding and engagement with electoral processes through
public awarenesscampaigns materialsproduction and6 %/ \§eD Site;

1 improving equitable and inclusive access for voters with a disability to electoral
processes.

Inclusion & Accessibilitylssues

2025will seean on-going focusby the EC/VE®@n issuesof inclusion& accessibility not just
for Peoplewith Disabilitybut alsofor women, youths, the agedand those living in remote
areas.

1 Outreach and awareness materials are designed by a Graphic Designer to provide
inclusive images;

1 Continuedimplementation of CivicEducationthrough sharingof materialsto Rural
Training Centres and schools.

1 organizations that serve people with disabilitiesto provide transportation to
polling sites, and provide temporary ramps or tents at polling stations.

1 Conduct socialization and awareness of Electoral Act and Political Parties
Registration Act, ensuring the awareness activities are inclusive to all, especially
women, youth and people with disabilities.

4. ELECTORACOMMISSIOMNDVANUATWELECTORADFFICE
2025PROGRANBUDGE NARRATIVES

ACTIVITWIEC.CONDUCOFELECTIONS
CashGrant: N/A
In Kind: N/A

Objectives

Theobjective of the ElectoralCommissionsto superviseconduct of all electionsspecified
by the Constitution of Vanuatu and related Acts

Objective 1:To drive policy development & implementation of registration of eligible
electorsand conduct of all electionsspecifiedby the Constitution of Vanuatuand relevant
Act/s;

Objective 2:To lead development and implementation of the legislative framework for
electoral system,;
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Objective 3:To provide electoral dispute resolution through Election Disputes & court

appearances

Objective 4:To undertake consultation for reform and delivery of an efficient, reliable,

4

BUSINESSLAN2025

equitable & inclusive electoral system for Vanuatu;

Obijective 5:4 |

awareness & outreach.

Meansof ServiceDelivery

1.

arw

ConductECCommissionmeetingsto progressengagementwith Parliament,OAG,
civil society and key stakeholders to develop and implement policy and legislation

for electoral reforms;

Ei DOT OA OEA

%l AAOT O Aeifectittel etjuitablO e 1 1
inclusive operational framework and service delivery through resourciggooth financial
and human, restructure, planning, reporting, Standard Operating Procedures, Manuals,

Liaisewith electoral sector stakeholdersto review andreviselegislation &

Regulations.

Electoraldisputesreviewed andresolvedand reported
Chairmeetingsof SectorStakeholdersto improve electoral environment
ECRestructuredeveloped,financed & implemented

PerformanceMeasurement(ServiceTargets)

# Description Quantity Unit of Measure

1 | Hold Commissionmeetings 4 VEQMeeting Minutes

2 | Consultationmeetingson 1 AnnualReport contribution tracks
legislativeframework meetings

3 | Recordof Electoral 1 AnnualReport contribution tracks#s of
Disputes ElectoralDisputes& outcomes

4 | Supportpublicawareness 4 Public awareness & consultations with
& consultations with electorate reported in QuarterlyReports
electorate of Vanuatu of
the harmonized single
ElectoralAct

5 | Operationalbudget to 1 NPPto MBCfor operations budget
establish EC as an
independentagency

6 | ECRestructurewith NPP 1 NPPto MBC forPolitical Party Liaison
for additional staffing Officer

ACTIVITWIEB:ELECTORARERVICES

Activity Cost:

62,459,12vatu

CashGrant& Aid  171,940,62%atu (US$1,446,094)
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In Kind: N/A

Mandate

Whilst the Electoral Commission (EC) is the sole authority in charge of electoral matters,
the Vanuatu Electoral Officacts as theimplementing agency supporting theregistration

of electors, and preparing and conducting of elections to Parliament and provincial and
municipalcouncils. TheVanuatuElectoral Office (VEO),asthe executive secretariatof the
Commission, is in charge of the electoral administration and as such is responsible for
implementing all activities required for the preparation and conduct of direct elections in
the country, including the establishment and maintenance of the \&tRegister.

Thesuccesof the electoral processdependson the accuracyof the proceduresaswell as
commitment and sound implementation by both the Electoral Commission and Vanuatu
Electoral Office. Considering that the success of the elections is measured against the
integrity of the process, as well as the establishment of both the Provincial Governments
and Municipal Council, the accuracy and proper implementation of core functions are
considered & critical factors towards achieving free and fair elections.

While Vanuatu deserves free and fair elections to preserve the achievements of our
democratic system attained since our Independence, it is equally important that people
inclusively access accessible electoral facilities during preparation of registratipalling
dates and elections.

Theobjective of the ElectoralOffice isto supervisethe registration of eligible electorsand
conduct of all elections specified by the Constitution of Vanuatu and related electoral
legislation.

Objectives
TheVanuatuElectoral Office (VEO)hasthe following objectives

1. to conduct efficient elections with validated Voter Registerand improved election
procedures;

2. to establish efficient, and improved voter registration by utilizing a Biometric Voter
Registration-the National ID Card in close collaboration with CRIM;

3. to liaisewith the Parliamentand OAGfor advancinglegislativereform of the Electoral

System;

to increaseCivilEngagementthrough public voter information and awareness.

to improve servicedeliveryand organizationalcompliancethrough aninclusivepolicy,

legislative, planning, budget, Procedures Manuals, restructurenplementation,

decentralization, ICT, revenue generation & reporting framework

Sl

Meansof ServiceDelivery:

1.Up-dated and validated VVoter Registerfor efficient, credible electionsfor the conduct of
National, Provincial and Municipal & Blections elections by consolidating operational
planning within the VEO administration, including procurement and logistics, to deliver
efficient, equitable, inclusive and timely elections;
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2.Supportimprovement in National ID Cardholder numbers;

3. Developimplementation Planfor electorallegislation,policy and procedures;

4. Improve inclusivecivil engagementand civiceducationfor women, youths, people with

disability, other government agencies and civil society for public voter information and
awareness;

5 Through implementation of VEO restructure, improve decentralized service delivery,
AOPAAEAI T U ET OEA DOl OET AAO AT A AU ODPI EOOEI
established to enable more inclusive and equitable access;

PerformanceMeasurement(ServiceTargets)

Description Quantity Unit of Measure
Voter Registerupdated continuouslyand 1 Voter Registerup-dated (data
validated reported in VEOANnnualReport)
ID Cardawarenessprograms % %of voters holding validated D Cards

disaggregatedby gender

Implementation Planfor roll-out of new 1 Activitiesreported in Quarterly &
legislation,policy, procedures& awareness Annualreport
Provide awareness campaigns for voter 1 VEQANnnualReportreflects awareness
engagement(Media, Facebook Web Site, campaigns & publicity undertaken
Posters,Civic Educationn schools)
Implement decentralizedrestructure 1 SeniorOperationsappointed
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5.PROGRAMAIEC.CONDUCOFELECTIONS

Activity Cost na
CashGrant na
In Kind: na

PROGRAMIIEB:ELECTORABERVICES

Activity Cost: 62,459,12vatu
Cash Grant & Aid 171,940,622atu (US$1,446,094)
In Kind: na

Objective 1.ECto drive policy development & implementation of registration of eligible electors andconduct of all elections specifiedby the Constitution of Vanuatu
and by the Act of Parliament Cap 146
1.1 Policy 1.1.Hold Commission
development & meetings x 4 with ECChair;
implementation X4 Minutes x| x| x| x PEO as Ongoing SOGB.3
with regular EC Secretari '
Commission at
) meetings
mEc | LPolicydevelopment& 7 on o oniNPP 1.2.NPPsubmitted _
implementation for Commission ECChair;
) X1 X PEOJFM, Q1 SO0®%.3
meeting costs & csu
allowances
1.3Conduct 1.3.FeasibilityStudy ECChair;
FeasibilityStudy 1 reviews Closed X | X PEO; EndMay S0G6.3
Constituenciego OAG,
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for Closed explore constituency Legislatio
Constituencies boundary options n
Working
Group
1.3.2Submitproposalto ECChair;
1 COM Paper PEO: EndMay SO0G5.3
2.Toleaddevelopment of legislative framework for electoral system
2.1 Policy 1.1.Hold Commission
development & meetings x 4 with ECChair;
implementation Minutes PEO as :
with regular EC X4 Secretari Ongoing SO%.3
Commission at
meetings
2.2 Oversee 2.2.1 Meetings with
meetings with sector stakeholdersheld
electoral sector 1 per | to progress issues with ECChair; :
stakeholders to Quarter | Minutes or Meeting PEO On-going SO®.3
reviewandrevise Outcome reports
legislation& Regs.
2.3 Implement 2.3LegislativeRoadMap ECChair,
LegislativeRoad 1 delivered PEO, Ongoing SOGB.3
2.Policydevelopment & Map Deputy
MIEC . ) PEOOAG
implementation -
2.4 Implement 2.4.1mplementation
legislativereform Plan .
regarding EC Chair,
. 1 PEO, Q1 S0G6.3
independent OAGLRC
functions, budget '
andmandateof EC
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2.5 Review new 2.5.1 Review new
legislation(Single legislationfor additional
Harmonized amendments &
Electoral Act & regulations (Single EC Chair,
Political Party Harmonized Electoral PEO, Ongoing S0G6.3
Registration Act) Act & Political Party OAG,LRC
Registration Act) based
on Lessons Learned
from SnapElection
2.6 Develop 2.6.1 Develop an
Standa_rd O_perat_lons M_ar_wal _ ECChair,
Operating (financialadministration,
. PEO, Q4
Proceduresand budget, HR, planning &
: DPEO
Manuals reporting) for EC
administration
2.7Explorecurrent 2.7.1 Options Paper for ECChair,
electoral laws discussion & PEO,
regarding considerationregarding DPEO,
candidate candidacy citizenship OAG, Ma
eligibility in regard status Legislatio y
to citizenship n
Working
Group
2.7.2 Establish ECChair,
LegislationWorking PEO, o1
Group DPEO,
OAG,
2.8Draft proposed 2.8.1 Deregister non _
. . ECChair, .
amendments to compliantpartiesasper Ongoing
. : PEO
Regulations Regulations
regarding Political 2.8.2Provideoptionsina ECChair, M
Party registration Discussion Paper for PEO ay
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COM re elevation of
thresholdto 1,000voters

2.8.3 Awareness

programdevelopedfor ECCharr,
1 e : PEO, May
political parties and
DPEO
electorate
Objective 3: Toprovide electoral dispute resolution through Election Disputes& court appearances
3.Electoral Dispute 3.1 Electoral 3.1.1 Record of Electoral
Resolution disputesreviewed, Disputes made in EC ECChair; | Ongoing
MIEC documented and 1 Minutesandreported in PEO; EC | as SO0®.3:
reported Annual Report x 1 Members | needed
Objective4: Toundertake consultation for reform anddelivery of an efficient, reliable, equitable & inclusive electoral systemfor Vanuatu
4.1 Awareness 4.1.1 Annual Report
4. Consultation& meetingsheldon contribution provides
Awareness electoralissues& detailsof meetingsheld, ECChair; . i
reformsreported ! location, topic agd PEO Ongoing SO6.3:
in Annual Report recommendations
arising
MIEC 4.1.2 Conduct a
consultation program
for Feasibility Study & ECChair; ,
1 COM Papert);or opt)i/ons PEO April SO®%.3
on ClosedConstituency
reforms
5.1ECRestructure presented & implemented
5.1Restructure 5.1.1 Restructure ECChair; Soc6.1
approved X1 preparedand costed PEO& Q1 26 4
MIEC 5.Restructure OAG '
1 5.1.2DevelopNPPfor EC ECChair; o1 Soc6.1
Restructure with PEOFM & 6.4
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additionalstaffing &
operations costs

CSW&
OAG

Objective 1:1.Conductefficient & credible electionsthrough improved election procedures

MIEB

1.1.1 Develop clear

1.DDevelopmeasures guidelines (SOP) for
to pilot Out of useof technologyfor PEO Q2
Country& Out of Out of Country &Out (VEO)
Constituency Voting of Constituencyvoting
procedures 1.1.Zonductpilots Q2
1.2 To supervise and 1.2.DeliverTorba ChairEC:
coordinate Penama, Shefa & PEO ' 03
Provincial Municipal, Tafea Provincial (VEO) SOC
& By-Elections Elections 6.3:
gcl)encstgir(lizltti)gg 1.2.2 Prepare (FilEE%) goci)r:g:z

. . Procurementfor
operational planning lecti as
within the VEO elections needed
administration, 1.2.3 Prepare training 0
including for voter rolls, ID PEO .n-
procurement and validation,awareness (VEO) going
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1EFFICIENT
ELECTIONS

logistics, to deliver
efficient, equitable,
inclusiveand timely
elections;

1.3 Improve number
of polling stationsto

1.3.1 Develop criteria
for new polling station

Q2

enable inclusive, establishment PEO SO_C
equitable access At least 1.3.2llocatevoters by (VEO) On 6.3:
2 ID number [P)E%Uty going SO0G.1
1.3.XLreatenew Polling On SOC
Stations going 6.3:
1.4Maintain Geo 1.4. Maintainaccuracy On SOC
Spatial of maps PEO going 6.3
ElectoralMapsfor 1.4./erifyGeoSpatial (VEO)
efficient elections, 1 Electoral Maps in field Deputy on
registration & PEO & . S0Oc6.3
electoral TA going
management
1.5.1 Develop clear On
guidelines for PEO going
electronic electoral (VEO)
1.5 Develop managementsystem Deputy
electronic electoral 1 1.5.2Developsoftware PEO & On
managementsystem for electronic electoral TA going
managementsystem
1.5.3Conductpilots ggirrrg ggc

2.Maintain an efficient national voter register basedon the National ID Number
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2.1 Voter Register 2.1.1tilize electronic
_ o SOC
with 1D cards for centralcivilregisterto On _
o . X| X| X| X ) 6.3
e||g|b|e voters 18 extract Voter Lists going
years and over by
validating the Voter to vgrn‘y cor.rect x| x| x| x O.rr SO0G.1
Register using Polling Station going
. allocation
NationallD Cardand .
2.1.3 Develop mobile PEO
CRIM data -
service for voter x| x| x| x (VEO) On
verification basedon Deputy going
ID# PEO
1 2.1.4Developthe (election on
criteriafor allocation X| X| X| X|5s) going
of polling stations DPEO
MIEB LVOTEREGISTER 2.1.%Review,update (Operati on SOC
andgazette Polling X | X| X| X | ons) ) 6.3:
s going
Station names
2.1.anspectionof Voter SOC
L|§t In cooperation x| x| x| x O_n- 6.3:
with Area going
Administrator
2.1.7 Work with Area
Administrators & SGs x| x| x| % On SOC
to identify new Polling going 6.3:
Stations
2.2_.1 E_stabllsh_ & PEO on SOC
1 maintainacredible, X| X[ X x‘(VEO) oin 6.3
accurate Voter going '
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2.2 Increase numbers Registerwith ID cards Deputy
of eligiblevoterswith for eligible voters 18 PEO
National ID with years and over Data
registration on 2.2.2 Develop Entry o SOC
Integrated Data Base Procedures& Manual Officers ,” 6.3
to correlate to RV5 going SO0G%.1
2.2.3Providereport on
eligible voters in
Quarterly Reports & Q1Q2Q3
Annual Report Q4
disaggregated by
location,gender& age
2.3 Continued work 2.3.1 Digital archiving
inthe EC VE(digital undertaken,scanning By Q4 SOC
archiving process & archiving to build 6.3:
historical archive
2.4 Increasing ICT
capacity and 2.4 . ITrainingsessions
database undertaken to On SOC
development and improve ICT Skills on going 6.3:
maintenanceskills data base usage
within the office
Objective 3. Legislativereform of the electoral legal framework
3.1 Support for
MIEB improving the legal 3.1.Technicabkupport Chair On SOC
framework of provided as needed OAG going 6.3:
elections
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3.LEGISLATIORI

3.2 Supportthe

POLICY implementation of Same 3..2.1Continueto sSOC
FRAMEWORK improvements in provide technical Q2 )
as3.1 6.3:
legal framework support
Objective 4. IncreaseCivilEngagementthrough public voter information and awareness
4.1 Awareness
campaigns for 4.1.1 Awareness PEO,
electoralframework, campaigns for voter VEO; SOC
voter engagement engagement Outreac 5.1
(Media, Facebook 1 reported in Annual h Officer | On SOC
Posters Civic Report detailing # of VEO; going 6.3
Educationin schools) awarenesscampaigns Web Site SOC
reflected in VEO & types of publicity Officer 6.5
contribution to MolA undertaken VEO
AnnualReport (x1)
MIEB 4. PUBLIC 4.2Web Site : WebSite | On
AWARENES& 1 | 42 WebSiteup-o- Officer | going SOC
OUTREACH date VEO 6.3
4.3Meetingsheld PEO, On
with Sector 4.3.1Meetings reported VEO; going SO0G.1
Stakeholders 4 in Quarterly Reports & Outreac SOC
Annual Report h Officer 6.4
VEO;
4.4 Printing of Outreac On SOC
awarenessmaterials 500 | 4.4.1Materialsprinted h Officer | going
VEO: 6.3
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4.5CivicEducation 4.5.1Civic Education On
. : . Outreac :
materials materials printed & . going SOC
tbc o h Officer
distributed to schools VEO: 6.5
& RTCs ;
4.6 Production of . Outreac On
awarenessvideos 1 4.6.1Videos h Officer | going SOG.1
contracted ,
VEO,;
4.7.1Communications Outr_eac On SOC
Strategyimplemented h Officer oin 6.5
gyimp VEO: going .
4.7 Implement 4'7.'2 Worksho.ps Outreac
. delivered to raise . On SOC
Communications 1 aWareneson Comms h Officer oin 65
Strategyfor VEO VEO; going '
Strategy
4.7.3DevelopVEO Outreac | soc
¢ lat h Officer : 6.5
emplates VEO: going .
4.8 Deliver training 4.8.1Developnetwork
for keystakeholders of domestic
for observation as operations groups Outreac As
needed i.e. for 1 with support for h Officer needed
DomesticObservers minimum operating VEO;
& NGOs procedures,
information sharing

Objective 5.Improve servicedelivery and organizational compliancethrough aninclusivepolicy, legislative, planning, reporting, budget, SOPs/Procedures
Manuals,restructure implementation, decentralization, ICT& revenuegeneration
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MIEB

S5.INSTUTUTIONAL
FRAMEWORK

5.1llmplementation

5.1.DneProvincial

of VEOrestructure to Officer appointed PEO;
improve HRM SOC
decentralizedservice 1 CSu; Q4 G.éS40C
delivery,especiallyin OPSC '
the provinces
5.2 Improved 5.2.1Staff appointed PEO; SO0G%.1
permanentstaff HRM, Q4 SOC
levels CSu; 6.4
2 5.2.2 NPP developed PEO;
for new staff to MBC HRM, o SOC
in 2026 CSUFM, 6.5
Csu
5.3 Implementation PEO;
Plansdevelopedfor 5.3.1 Develop Deputy
VEO 1 Implementation Plan PEO; As SOC
for policies M&E needed 6.5
Officer
CsuU
S-4Improve revenue 5.4.1Revenuetracked EI:OU; ¢ on
5% | & reported in Annual buty : ECOL.2
Report PEOFM, | going
P csu
;’:Goﬁﬁlagngg& 5.5.1 Deliver planning, EEOU;
porting Ly reporting & budgets b .ty SO0G.1
compliance . . PEO; Oon
100% | ontime asrequiredby . SOC
. M&E going
GoV planning cycle : 6.4
. . Officer,
with 100% compliance cSuU
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with ' T 6Fatning&
Reporting Cycle

5.6 PMR(appraisals) PEO;

undertaken on time 5.6.1 PMRs on time Deputy Eeb Jul SO0G.1
with AnnualWork Plan PEO; Dec’ y SOC
for each officer HRM, 6.4:

Csu

5.7 Training Plan PEO;

developed & i};'iﬁir? ”‘iﬁztned Deputy S0G6.1

undertaken to devel g don basisof PEOG; Q1 26 4'_

improve VECstaff Pi;{; (t)pg on a5|30 HRM, o

skills raining needs cSU

5.8ICTequipment 5.8.1 Develop 2026 _

for professional VEOICTProcurement PEO;

delivery Plan & NPPs to Deputy Q2 SO®%.1

PEO

purchase

59 Loglst|cst)gdget 5.9.1 Charter for air PEQC& QL SOC

for 2026 elections 6.3

) transport for transport FM

preparedasbasisfor of Electoral materials (CSvV) SOC

COM request/s 6.5
5.9.2Charterfor land PEC& Q1 ggc
transport of Electoral FM S.OC
materials (CSsL) 6.5
5.9.3 Charter forsea PEO& QL ggc
transport of Electoral FM S.OC
materials (CSsv) 6.5
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based on Electoral
Cycle

Q1 SOC
5.9.4 Electoral PEQX 6.3
: FM
Materialsprocurement SOC
(CSv) 6.5
5.9.5 DSA Budget for soc
VEOGstaff andelectoral PEO& 6.3
officers for Sanma FM Q1 S.OC
Provincialelections & (CsvV)
6.5
Ambrym
5.10VEQOOffice costs 5.10.1 Annual Budget
forecast for
operational costs
(telecom;, utilities, PEC. SOC
photocopier expenses, 6.3
: FM Q2
fuel, vehicle SOC
) . (CSL)
maintenance, air con 6.5
maintenance,
plumbing) asrecurrent
NPP
5.11.FEullycostedMBC
5.1ECOBudget Submission withNPPs
- , Q2
Submission basedon policy & PEO:
developed planning De u’t SO0G.1
5.11.2 Develop e FyM soC
Recurrent NPP for csuU ' 6.4
rolling ElectionBudget Q2
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5.11.3upplementary
Budget Submission
developed if needed

Q2
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Belowisasummaryof the key actionsrequired during the yearin terms of human

resource management for the Vanuatu Electoral Office.

Staffing Total
Total staff in CurrentPSC 19
approvedstructure
Permanent 11
Probation 1
Contract 0
DailyRated 0
Vacant 7
Total staff in Acting Positions 0
Retirement Total
Severanceo be paid during the year nil
Accruedleaveestimate for retiring staff nil

VNPR& Total
Allowances

1,906,500 408,260 2,390,760
1,694,700 295,788 1,990,488
1,195,500 275,820 1,471,320

Duration @ Comment

Priority VacantPositionsOPSQ025 Position Scale Salary
Approved Structure to be advertised #
Senior Officer (Operations) 0572 PS6.1
ComplianceOfficer 0573 PS5.4
Distribution Officer 0578 Ps4.1
Keytraining to be delivered Cost
StandUp CandidacyTraining Programsin all Donor 2025
provinces
DriversLicenceTraining Donor 2025
Officers on Name Salary Allowances
scholarship VNPF &
Allowances
None None None None

VEERII

VEERII

Area of
scholarship

None
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7.CASH-LOWFORECAST

This shouldbe providedto MFEMat the end of eachcalendaryear. Thesetables are availablefrom OPSCPSPPA@nd MFEMin Microsoft
XL if that is an easier format to enter the data and then transfer it tbe Business Plan.

2025PayrollForecast:

20250perationsForecast:

Thevatu amountsbelow shouldbe expressedin vatu for all payroll by activity i.e.no needto list individualCOA.

DeptEC PAYR Jan Feb Mar April May June July Aug Sept Oct Nov Dec
Progra  Activit 4,605,34 1,535,10 4,377,24 2,377,24 4,377,24 2,377,24 4,377,24 2,377,24 4,377,24 2,377,24 4,377,24 2,377,18
m1 yA 7 9 7 7 7 7 7 7 7 7 7 8

Thevatu amountsbelow shouldbe expressedin vatu for all overheadsby activityi.e.no needto list individual COA.

DeptEC OVER Jan Feb Mar April May June July Aug Sept Oct Nov Dec
Progra  Activit 7,378,84 1,378,84 689,42 2,083,19 1,083,19 1,083,19 1,083,19 1,083,19 1,670,79 1,670,79 1,670,79 1,670,79
m1 yA 7 7 4 0 0 0 0 0 8 8 8 8
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All of the data below should correspond to data submitted to MFEM as part of the Annual Procurement Blalomission to the Central
TenderBoardandrelate to the activity plantemplate shown aboveaspart of the M&E framework. DSPPA@nd MFEMhavethesetables

on Microsoft XL format which will make it easier to complete.

Minist
ry MolA z VanuatuElectoral Office - Simple Procurement 2021
Planning Preparation Execution
T I m w® | g g Z | m
o o =) o > > | 58 0] &85
De | P SO | 5o 8—1"’ <o | 55| &8 8?808%%8 S8 > »5| &
Fund | o | "0 | Activi Cent | —oocPlon 1 3 <5 105 PDa5| 353|522 (2831(8| 8|82 B8 |9
pt | or ty ofPurchase | 8 |32 |s2 P8I | 38 |32|8%|2212| 3|23 B || 2
Q D @ Q = =
e 21°3|°3/ 52| 35|22 87 35|55 g8 (2|25 8
] 4] Z = 29| 7 77 ®2 8| ~3 e,
QD
2 28 | MI | MIEB 2801 | Printing of ) - W
0 E awareness §_ §
4.6 materials ) =
o
o
<
2 280 | MIE | MIEB 2801 | Office o o
equipment (%_ o S
5.8,5.9and andfurniture O 2
5.10 =
2 280 | MIE | MIEB 2801 | Utility 7 - w
Electricity/ S 2
Water g | © 2
& S
Minist
ry MolA VanuatuElectoral Office - ComplexProcurement 2021
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Preparation

Notification of Award

COMApproval

Tabledin COMby
MoFT

Ministers Submission

Recommendationto

EvaluateTenders/
Proposals

OpenTenders

Advertise

Draft Contract
Approved

TenderDocuments
Approved(CTB)

TenderSpecifications
Approved(CTB)

TECAppointed

TEPPApproved
(CTB)

Planning

CashFlow Endorsed
(DG F&EM)

ProcurementValue

16,000,000

ProcurementType

RFT

ContractType

@
o
o}
a
n

Descripti
on of
Purchase

Printing

of

ballot

paper

Cost
Centre

2802

Activity

MIEC 1.2

Pro
ar

Mi
E

De
pt

28

Fund

9. ASSISTANCE

Forassistanceor further information pleasecontact the PrincipalElectoralOfficer, VanuatuElectoral Office
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DEPARTMENODFCIVILREGISTRATIO&Nd IDENTITY
MANAGEMENT

(CRIM)

2025BUSINESSLAN
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1. EXECUTIVEUMMARY

BACKGROUND

The Civil Registration and Identity Management Department, formally known as the Civil
Status Department or Civil Registry and Vital Statistics, is mandated by the Act of
Parliament CAP 61 and CAP 60 and the Marriage Adte Civil Status (Registration) Act
[CAP 61] was a product of the condominium colonial government of England and France,
which commencedon 21June1971TheseActsandthe manualregistration captured during

this time created the foundation of the Civil Registry

In November2021, a significant change in threandate of the CRIM Department occurred
when Parliament approved the Civil Registration and Identity Management (CRIM) Act
(CAP # 28 2022) and Vanuatu Identity Management Act (CAP # 27 2022) to increase the
focus of the Department on issues related to Civil Registratiamd the establishment of

legal identity for all citizens in Vanuatu. The registration creates a current and accurate
database of Vanuatu citizens. The updated Acts aim to ensure the accuracyhef divil
registry which stores the civil records for all citizens in Vanuatu and aims to ensure that
each citizen is provided one unique identity number. This will enable strong ldentity
Management through unique identification.

The Central Register is the system by which the government of Vanuatu records the vital
events (Birth, marriage, divorce, death, etc) that happen in Vanuatu and to citizens of
Vanuatu livingabroad. Thefirst registration into the CentralRegister(birth registration or

new citizenregistration) createsthe official National ldentification Number (NIN) per that
person. The registration is considered legal documentation of said vital event. Legal
Documentation is strongly linked with a broad range of rightsnd activities, in particular
legal identity. The resulting larger database of all citizens and residences serves as a basis
to create a data source for the compilation of legal vital statistics, which is essential for
data-driven policymaking.

The Department is part of the Ministry of Internal Affairs, based in Port Vila, but with an
increasing presence in all the provinces around the country for decentralized service
deliverybut alsoasastrategy for O BHe £E Achpfure of vital events. Thisdecentralization

of servicedeliveryisvital to ensurethe timely, accurateregistration of all vital events. The
work provided at all registration centers is dictated by the CRIM Act, CRIM Regulations,
andanintegrated raft of CRIMStandardOperatingProcedures(SOPs}o ensurecontinuity

of service regardless of whether the client is in Torba or Tafea.
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PURPOSE

As a government department, the CRIM Department is required to develop an annual
Business Plan, in accordance with the planning priorities provided by the National
Sustainable Development Plan (NSDP) framework. In addition, the CRIM Department has
been revsed to meet the Business Plan Guidelines approved on 12th March 2021 by Hon
Prime Minister Bob Loughman Weibur. These revised Guidelines have been developed to
assistthe DirectorsGeneralandthe Departmentsand agenciesof eachMinistry in meeting
these responsibilities proscribedoy the Public ServiceéAct, the recent review of the Public
Finance and Economic Management (PFEM) Act, and the Central Tenders Board Act.

Arecentrevisionof the VanuatuNational PlanningFrameworkrequiresthat BusinessPlans
are aligned strongly to the Budget Narratives on the Appropriations Act.

The2025BusinessPlanplaysacritical role in demonstrating how the CRIMDepartmentwill

deliver the services as presented to and approved by Parliament under the Budget

. AOOAOCEOA ET OEA " OACAO !'PbPOI POEAOGEITO ' AO
service delivery will result in progress towards the outcomes and outputs stated in the
-ETEOOOUGO #1 ObPT OAOA o1 AT 8 4EA 111 0AT 2ADT O
utilization of the approved funding to deliver the planned/approved activities of the

Business Plan.

TheCRIM$ A B A O O BukiheS$Blahis subjectto annualreview to deliverthe objectives

of the MolA Corporate Plan as the core functions and responsibilities of the Department
are incorporated with other Departmental roles and functions within the Ministry of
Internal Affairs Corporate Plan and Sector Strategy.

In addition, the CRIM BusinessPlan must also meet emerging priorities and policy
directivesi.e.theT Ax ' T OAOT Huhir€dBayPlan,Councilof- ET EOOA OO $ AAE

There is ongoing support from thdJNDP/Vanuatu Electoral Environment Project (VEEP)
Phaselll, jointly funded & administeredby. : &BATand UNDP.Thison-going assistance,
supporting vital statisticsand civilregistration data capture to promote inclusiveevidence
basedplanning and reporting, as well as a review of legal frameworks, development of
regulations, SOPs, manuals, etc. is acknowledged.

VISIONMISSIONVALUESANDOBJECTIVES

TheCRIMDepartmentwill leadthe processof managingpersonaldata (identities) of
citizens and guarantee that systems, security, privacy, quality, and provision of data and
documents are secured, efficient, and compliant with applicable legislation.
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Mission

TheCRIMDepartmentisthe leadingauthority inidentity managementin Vanuatu. It
guaranteesa functional civil registration systemfor vital events, consistentidentity
management, and the provision of quality services to citizens, public, and private
institutions in an effective and efficient manner.

Values
TheCRIMDepartmentis guided by the following principles:

Reliability & Predictability z Ensuring quality and legal certainty of services.
Openness & Transparency z Providing clear insights into service procedures.
Accountability Z Taking responsibility for all actions.
Efficiency & Effectivenessz Deliveringservicesin anoptimized mannerwith maximum
impact.

Keyvaluesthat drive CRIMDepartmentservices:

> Equity | Transparency| Accountability | Accessibility & Reliability | Teamwork |
Openness

> Communication | Respect| CustomerOriented Quality Services| Impartiality |
Honesty & Integrity
> Efficiency & Effectiveness| Inclusivity

Objectives

#=The CRIMDepartment alignsits strategic objectives with the Ministry of Internal
| /E/ELEID AR Plan20222026:

Objective Description

Vital Events

. . Improve coveragefor the registration of births, marriages,and deaths.
Registration

CivilRegistry Establishand maintainacentral civil register and population registry.

National Identity
Cards

Policy & Legal|Regulate and develop policies, legislation, and strategies related to civil
Framework registration and National ID management.

Expandcoveragefor the issuanceof National Identity Cards.

Enhance service delivery through policy improvements, legislative plann
reporting, budgeting, restructuring, capacity building, awareness, I(
decentralization, and revenue generation.

Service Delivery &
Compliance

Voter Register|Provide electoral authorities with timely and accurate information for the
Support establishment and maintenance of a credible voter register.
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NATIONALSUSTAINABLEEVELOPMENALAN

The CRIM Department through the $ A D A O O iojdctdes @iill contribute to the
following relevant NSDP policy objectives and targets:

soced! AUT Ai EA DPOAIT Hderr@icd winciplesartt Gteonghbtifutfons

AAl EOAOET ¢ OEA OOBPDPI OO0 AT A OAOOGEAAO APAAOAA
S0C6.3: 0%l Adlitizal reforms that promote stability, accountability, constituency
representationandcivicAT CACAIT AT One

S006.5:0 3 O O A Tlaggduthdrities and municipalinstitutions to enable decentralized

serviceA AT EOAOUNG

S0C6.6: 03 0 O A1 ppydigaklanning and managementto meet the service delivery

TAAAO T &£# A CcOil xET ¢ PI bOI AOET T NG

S0®.9:0 3 0 O A TreaénteiRdhta and statisticsfor accountabilityanddecisioni AEET C8 6

AT A AOEI A ET1 OOEOOOEIT T A AAPAAEOU AT A AxAOAT A

SUSTAINABLBEVELOPMENGOALS

The CRIM Department must also contribute to achieving SustainableDevelopmentGoals,
specificallysupporting the:

z L A XN £ oA 2 m oA

2. ACTIVITWMIED:CIVILREGISTRBUDGE NARRATIVE

OBJECTIVES

Objective 1:improve coveragefor registration of vital eventssuchasbirths, marriages,and
deaths,

Objective 2: Establishand maintaina central civil register and population registry;

Objective 3Improve coveragefor issuanceof National ldentity Cards;

Objective 4: Regulate and develop policies, legislation, and strategies related to
registration of CRIM and National ID;

Objective 5 Improve service delivery and organizational compliance through an inclusive
policy, legislative, planning, reporting, budget, restructure, capacity building, awareness,
ICT, decentralization, and revenue generation framework;

Objective 6 Provide the electoral authorities with timely and accurate information to
establish and maintain an efficient and credible Voter Register.

Meansof ServiceDelivery
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1.1Build the capacity of Area Councils throughS®econd Tier Strategy to improve provincial
registration of vital events (births, deaths, adoption, marriages & name change);

2.1Build ICT infrastructure and HR capacity building at the Head Office, for a skilled
workforce and robust technological framework for effective civil registry and identity
management services.

2.2Establish & and maintain the integrated database for registration centers to improve
decentralized registration coverage;

3.1Continueissuanceand increasethe number of National ID Cardsissued;

4.1 Progress,review, draft, and presentation to the Minister on policies, strategies, and
legislative framework related toCRIM and national ID;

5.1Improve decentralizedservicedeliverythrough the implementation of restructures;
5.2Strengthenandimprove revenuecollection by introducing new revenueinitiatives;
5.3Providereports, Budget Submissionsand plansasper the GoVReporting Cycle.

6.1 Provide the electoral authorities with timely and accurate information for the
establishment and maintenance of an efficient and credible Voter Register.

PerformanceMeasuremeniServiceTargets)
Description Quantity |Unit of Measure

CRIM Annual Repo
provides details of Are;
1 Council Training
undertaken

NPP

establishment of New
ICT Infrastructure with
HeadOffice Staff training

1.Deliveracapacitybuilding programfor AreaCouncilgo improve
capture of births, deaths, adoptions, marriages & name change

2. Development of ICThfrastructure to enhance civil registry an
identity managementserviceswith training on systemto improve|1
competency levels at the Head Office

conducted
3. Area Administrators with accessto the Central Civil Register 26 26 Centres
database
4. Report on improved statistics of ID Cards issued (child & anc 4 QuarterlyReports
gender disaggregated) in Quarterly Reports yrep
5. MarriageBilldevelopedand consulted 1 Draft Bill
Fill CRIM Vacani
. : . positions:
6. I'mplement restructure for improved decentralized service 1 ICTOfficer
delivery .
Registrar Z
Births/Adoptions
7. New revenue initiatives introduced through Policy Paper to 1 Regulationsup-dated

Minister and change tadRegulations

8. All Reports and MBC Submission on time as per GoV Repor 100% GoV Reporting Cycle
Cycle compliance
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9. Reportsprovide data on anefficient and credible Voter Register. |3 QuarterlyReports

OPERATIONABRRIORITIEEOR2025

For2025CRIMhasthe following delivery priorities

Standardizeinternal processeswithin the CRIMDepartment

Transparency of operations, with improved, consistent, predictable, and
measurable results

Involvement of staff andthe clarification of their responsibilities
Facilitatearrangementswith external parties (users,suppliers,customers)through
processes that safeguard the required service level.

1 Strengthen Area Council capacity and engagement though training and access to
CRIM services and systems.

T
T

= =4

THE CRINBYSTEM

RegisterVIZ4 is the database that houses all the data CRIM is mandated to obtain. This
includes every vital event of the citizens and natitizens that live, work, and get married

in Vanuatu. The new Central Database being created to cater to the growing diverse
population of Vanuatu is called RV5. RV5 was developed to meet specific needs and is

a dynamic step into the future for CRIM. This new system will allow for a streamlined of
services and provide clear historical data and reports. It also allows for better
interoperability. CRIMhasspentthe pastyearbroadeningour interoperability and working
scopeto ensurethat everycitizen hasaccesdo their legalidentity andthat every public or
private institution utilizes the population registers to verify the legal identity of their
customers.

2025CRIMACTIVITYPRIORITIES

The CRIM services are expected to be delivered through a multifaceted, concurrent but
continuous approach. The key activities priorities for 2024 are found in the table below
while the detailed performanceindicators and actionscanbe found in the PlanningMatrix

in section 4.

Objective 2025Activity Priorities

Objective 1: To improve § Additional staff appointed z RegistrarBirths/Adoption and ICTOfficer
coverage for registration of § Improve the inclusion of personsregardlessof age,gender, disability,

vital events such as births language, religion, orgeographical location
marriages, and deaths 1 Enableaccesdo the Central Registerin Health, Education,and church
facilities

1 Provideaccuratevital statistics on coverageof vital events
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Objective 2: Establish anc
maintain a Central Registry
Integrated database and
Population Registry

f

f
f

Increasein the number of Registration Points

o nationally and

0 internationally

CentralRegisterinteroperability andimprovements
Trainingdelivered for stakeholdersand staff

Objective 3: To enlarge
coverage for the issuance of
National Identity Cards

f
f
f
f

f

f
f
f

Issuanceof National ID cardsin all provinces

Provide E-ID awarenessand advocacyfor the app andusage
Reviewof National ID card policy, Act, and Regulations

Additional resources in provinces for biometric capturing Kkits,
awareness, and training

Additional printing resources in provincesfor decentralized delivery
of services

Provide disaggregateddata on ID CardCoveragein all 6 provinces
CRIMawarenessand advocacythrough provincial TAC

Customer care and counter servicesimproved, especially through
additional provincial access points

Objective 4: To develop anc
implement  efficient and
inclusive policies related to
the registration of vital
eventsand D Cardseffective

f
f

f
f
f

Implementation of CRIMpolicy (Acts and Regulations)
Policy and Procedures Manuals and Standard Operating Procedut
developed, training on use delivered and utilized i.e., ldentity
Management and Civil Registry

Support CRIMTechnicalCommittee
Communicationand disseminationstrategy
Implementation Plansfor new legislation

Objective 5. To improve
service delivery and
organisational  compliance
through a framework of
inclusive policy, legislative,
planning, reporting, budget,
revenue generation,
administration, and Human
Resources

f

f
f
f
f

=a =4 =2

Legislation prepared and implemented for Marriage Act and Bio-
metric policy

RestructuresPhasel and Phasell progressed
PolicyPapers,DCO/COMisneeded

Briefing Notes for DGand Minister asrequested

Policy and Procedures Manuals or Standard Operating Procedur
developed, training on use delivered and utilised ie Identity
Management

Reportson time in line with the GoVReporting Cycle
o AnnualReport (March)

0 PMSReports(Performance Appraisals)

a February
u July
u December

0 Quarterly Reports

0 HalfYearlyReport

0 Monthly Reportsto Supervisors

Plansontime in line with the GoVReporting Cycle

0 BusinessPlan

o AnnualWork Plansfor eachOfficer by Februaryannually

o TrainingPlan

Budget preparation on time for MBCwith costed NPPYMay)
Revenuegeneration initiatives with reports of revenuestreams
Donor projects coordinated and reporting on time
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1
1

l

Archiving and record keeping compliant with RTI Act and Records
Management Act

AssetsRegisterup-to-date

Implement managementtools for performance, risk, change,and cost
management

DevelopaO® 0 O /SerEcAlmprovement0 1 1 EA UG

electoral authorities with

timely and accurate
information for the
establishment and

maintenance of an efficient
and credible Voter Register

Objective 6: To provide the

f

Necessaryinformation for the establishment of an accurate and
efficient Voter Register delivered to the VEO

Timelydelivery of information necessaryto update the Voter Register
according to the electoral calendar
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STRENGTHENINGB-FAREACOUNCILS

The CRIM Department is undertaking a strategic initiative to strengthen the 72 Area
Councils across all provinces by equipping them with essential tools dnhance vital
registrations and the issuance of national ID cards.

Thisinitiative aimsto address 1AreaCouncilseachyearover the next sixyears,providing
technical equipment, access to the Registration system, and comprehensive training to
local officials. By improving the accuracy and efficiency of birth, death, and marriage
registrations and streamliningthe national ID card issuanceprocess,this initiative seeksto
ensure that citizens, especially those in remote areas, have better access to these crucial
services. Dedicated offices with secure storage, reliabp@wer supply, and community
engagement programs will be developed to support these efforts.

The expected outcomesnclude improved dataaccuracy, increased accessibility to national
ID cards, and strengthened local governance, contributing to inclusive development and
enhanced service delivery across Vanuatu.

Fundingfor ICT& equipment (PC ,ICTrelated, Table chairs,etc.) 12AreaCouncils Total
(2 per province annually). Amount
ltem# ftem Quantit CostPerltem | Costvt
Description y
1 Personal 12 100,000 1,200,000
Computer
2 Desk& Chair | 12 70,000 840,000
3 D Card] 5 546,250 6,555,000
Printer
Printer  (incl.
4 Paper &l 12 150,000 1,800,000
printery
items)
5 Communicati | 4, 50,000 600,000
ons
6 Other 12 60,000 720,000
Allowance
SubTotal
TOTAL(A, & B) RecurrentNPPRequest 11,715,000

Page 208



MINISTRYOFINTERNAAFFAIRS

RESTRUCTURBEFTHECRIMDEPARTMENT

mzmmamm AENT

Registrar
0535 DR 2.1
Adminisiration Civif Registry
- ] = Provicil Sarvs Une
l Depty Registrar General
’ ] il
Administration & Senior Registrar
i (0o Ry ety voragane
0538 PS 6.1 0539PSE1
‘ | N
Daaths ICT Officar Regisrar Regis Regstrars
0542PS 51 0544PS 5.1 Natonal ID Deta Analysis 0547 PS 5.1 - (Permanent)
0545PSS1 | | oseepssy | | OS4BPSS1 ~ (Permanent)
0545 PS 5.1 (Shefa) - (Povmanent)
0550 PS 5.1 (Ponama) - (Permanent)
0851 PS 5.1(Matampa) - Permanery)
0552 PS 5.1(Tadoa) - (Permanent)
|
Assistart
Assistant Provincial
s LT
s
41
S e s 1wy
0560PS 31 0558 PS 4.1 (Tefea)
Permanent

BUSINESSLAN2025
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PROVINCIACRIMOFFICES

Eachprovince hasaProvincialRegistrarwhosetasksare mainlyto overseethe registration
services in the provinces, in particular:

)l
)l

= =4

1
1

Ensureregistration of vital eventsis effectively carried out in eachProvince
Establish good working relationships with community leaders, organizations, and
councils in eactProvince

Establishadditional registration points

Liaisewith hospitals,clinics,Health Centres,Aid postsin villagesand communities,
and schools for complete birth and death registrations

Ensureallinformation collected on births, deaths,foetal deaths,and marriagesare
entered into the integrated database

Ensurereporting of provincial vitalstatisticson atimely basis
ConductCRIMadvocacyand awarenessraising

The revised legislation ensures that current trends and demands fegistration services
aremet in amuchmore effective and efficient way. Thisinvolvescollaborationthrough the
CRIM Technical Working Group/ Committee.

Therollout of the National IDinitiatives hasaddedfunction to the registration servicesand
an additional layer to the recognition of primary documents for identification.

Vanuatu is considered a leader in the Pacific islands in the implementation of ID. The
initiative comes with additional roles and responsibilities to ensure that citizens have
accesdo areliable,safe,securesystemandthat they canaccessgovernment services,be

able to take part in the electoral processes and participate in the social and economic
development of the country using the primary identity documents.
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OBJECTIVETOIMPROVECOVERAGEORREGISTRATIOQFVITALEVENTSUCHASBIRTHSMARRIAGESANDDEATHS

Registration
MIED of vital
events

1.1.1: New PostsgData
Analysis, & ICT Officer, &

per the approved Q3
restructure
11 Free 1.1.ZContinuedin_tegration
cbntinuous timely’ of Datg Base inHealth, Every
accurate ' ané 100% Edg_c_ahon, and church Registrar | Quarter SO®.5
universal’ civil facilities — . - General SO®.9
registration 1.1.3:  Civil . Registratio
coveragedata in Quarterly Every
Reports x 3 and Annua Quarter
Report
1.1.4 Review SOPs as
needed Q4
1.2 Access point 1.2.1: Provide 20 new 4
and coverage of Access Points Q
vital events to 6 Registrar
ensure  inclusion 1.2.2: Provide gender dat G SO®.5
. eneral | Every
regardless of age in Quarterly and Annual Quarter

gender, language,
disability, religion,

Reports
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or  geographical
location

13 Integrated

database training 1.3.10ne training session Registrar 04 SOGB.9
for Health and per province General '
Education
1.4 Accurate anc 1.4.1: Provide extensiv
reliable  statistics data analysis in Annua
for users provided Reports, Quarterly .
in reports (Annual Reports, Half  Yearly CR;z?]IeS:;?r (Eg\tlgzer SO0®.9
Report) reports, DCO/COMPapers,
and Briefing Papersto DG
and Minister asneeded
1.5 Area Councll 1.5.1Provide AreaCouncils
provided with with live access to the on .
. . . : Registrar
access to online line Population Registry Q4
: I General
data which will improve data
collection
OBJECTIVEESTABLISANDMAINTAINTHECENTRAREGISTRWTEGRATEDATABASEANDPOPULATIOREGISTRY
2.1~ Access . 0 2.1.1: One International
Central Register . Q4
access point
through approved
designated points
both nationallyand Registrar SO®&.5
internationally 2.1.2: Provide numbers i General SO®.9
through an the AnnualReportto meet Q4
increase in the Appropriations Act targets
number of
MIED Central RegistrationPoints
Redqistr 2.2 Central 2.2.1:2 Reports provided Registrar | Q2 and SOGE:
gistry Register inter- on increasein stakeholder General | Q4 :
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and
Population
Registry

operability and usage (Half Yearly and
sharing to Annual)
disseminate vital
statistical
information to
address data gaps
2.3 Meetings of 2.3.1: Provincial Technic
stakeholder and Advisory Community SOGE:
partner Meetings and  other Registrar | Q2 and ne '
networking Stakeholder meetings General | Q4
relationship in (Half Yearly and Annual
deliveringservices Reports)
2.4  Peetto-peer
training sessionsin
use for 2.4_. 1 Training Pl_a Registrar SO
stakeholder delivered and reported in General Q4 na
agenciesi.e. VEO, Annual Report
VNSO, NDMO,
TACs
2.5 Improve
community Registrar
awareness and 2.5.11sessionheld in each General
outreach province annually and and Every SOGS
approaches with reported with inclusive Provincial | Quarter '
mass campaigns data disaggregated Registrar
on the importance S
of registration
2.6.1 Development of
2.6 Design anc Central Registry progress .
redevelopment of Reported in Quarterly 1 & gz%s:;?r 8‘21 and SO®&.5
Central Registry Annual Report
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OBJECTIVE TOENLARGEOVERAGEORTHEISSUANCBFNATIONALDENTITYCARDS
3.11 Progress MOU wit Reqist
1 Immigration & Passport egistrar Q2 SO0®.5
. General
3.1 Improved Services
;Jality P and 3.1.Biometric data shared Reaistrar
9 with CRIM  and 9 Q4 SOG.5
coverage through S . General
. Immigration services
data collection for Reqistar
NationalID cardsin | 1 3.1.3Initiate trial collection Gegeral'
all provin i i =ral;
provinces of Blo_metrlc data Provincial | Q4 SO®.5
reported in  Quarterly Reai
egistrar
Reports S
32 3.2.1: Implementation Plan Registrar
' . for E-ID General, | Q2 SO0G&.3
Implementation of DRG and
MIED Issuance of| National ID Card 1 Provincial
National ID| Act 3.2.2 Review Bio-metric, Registrar | Q3
Cards National ID Card, #D SOP s g
Registrar
3.3.1:1sessionheld in each General;
province to train on Bie Provincial | Q4 SO®.5
i Reqist
3.3 Hold Training metric and EID r egistrar
and Awareness 6 -
Sessions Reqistrar
3.3.4: Trainingsessions for General;
all staff reported in Annual Provincial | Q4 SO®.5
Report Registrar
S
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334 Provide 3.4.1 Provide extensivg Registrar
disaggregated disagareqated data General,
data on ID Card ggrega Senior Q4 SO®.9
) analysis in the Annua .
Coveragein all 6 Registrar
. Report
provinces (IM)
Registrar
awareness and 3.5.1 Provide specifi Registrar | Q2 and
advocacy through training for Area Councils S g 03 SOG&.5
Provincial TAC and TACs TACsX 6
and Area
Councils
3.6 Provide
Sl;g\ﬁﬁgal for 3.6.1: Customer care an Registrar
provir counter services training g Q4 SO0®%.5
initiatives for General

decentralized
serviceprovision

on all per province

OBJECTIVE TODEVELORNDIMPLEMENEFFICIENANDINCLUSIVIPOLICI

ERE

LATEDOREGISTRATIONFVITALEVENT&NDID CARDS:

MIED

Policies,
strategies,
and
legislative
framework

4.1 Implement
relevant  policies
about registration

4.1.1PrepareMarriageAct

of vital events and drafting instruction Registrar

national ID (Target November General Q4 SO®3
issuance with Parliament Sitting)

Implementation

Plans;

4.1Ut|||;etheCRIM 4.1.1: Stakeholdgr Registrar | Every SOGE:
Committee  and meetings reported in General | Quarter ne
Working Groupsto Quarterly Reports
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OBJECTIVE 5: TO IMPROVE SERVICE DELIVERRGHRNISATIONAL COMPLIANCE THROUGH A FRAMEWORK OF INCLUSIVE POLICY, LEGISLATIVE, |
REPORTING, BUDGET, REVENUE GENERATION, ADMINISTRATION, AND HUMAN RESOURCES

progress  policy
and legislation;

4.2 Develop and
implement policies
for inclusionin CR
processes

4.2.1: CRIM Policy ar

regardlessof age, National ID policies zig';t:r Q4 ﬁ%CB:
gender, disability reviewed re-inclusion
geography
language, or
religion;
4.3 Develop 4.5.1ReviewCRIMSOPsr :
Senior
Procedures Procedures Manuals .
- Registrar | Q2
Manuals or developed for Civil (CR)
Standard Registry-refer 5.1 (i) SOG:
Operating _ na '
Procedures for ?’.r?).czedr\:ﬁ\e”sew CR'MM;%ZISS Senior
I((:jlvnt_Reglstry and developed  for  Identity R”slglstrar Q2
entity Management refer 5.1 (ii) (IM)
Management

MIED

Service
delivery,
planning,
reporting,
and

5.1: Develop ang
implement policy
with  Procedures
Manuals or SOP;
(refer 4.4)

SOG:3

5.1.1 New Procedure Senior

Manual for Civil Registrar | Q4

Registrationrefer 4.5.1 (CR)

5.1.2: New Procedures :

Manual for Identity Senl_or
Registrar | Q4

Management z refer to (IM)

452

5.2.1Consultand draft the Registrar 04

Marriage Bill for General
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organization
a
compliance

submission to the
November Parliament

5.2.2Consultand draft Bio-

metric Policy for Registrar 4
submission to November General Q
Parliament
5.3 Deliver GoV 5.3.1: Business Plan .
. . e Registrar | On-
planning cycle on | 100% | includes specific timelines General oin
time and in for Reportsand Plans going
compliance  with SO 3
approved
templates i.e. for _— Registrar
Annual Business 1 5.3.2:TrainingPlan General QL
Plan, annual
TrainingPlan
5.4 Planning for
Business
Continuity that 5.4.1: Business Continuit
takesinto account Plan updated annually as Registrar
Disaster Risk | 1 needed to meet new 9 Q4 ENV3.1
: ) . General
Reduction disasters with emergency
measures, for responses
implementation of
CRV&ctivities
5.5 GoV reporting 2 5.5.1Quarterly Report g\(g%er
cycle delivered on Regist SOGE:
tme and inl1 5.5.2:AnnualReport egistrar | o4 :
i ith General SOG.9
compliance  wit 5.5.3:Contributionsto ADR
approved 1 Q4

if needed
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templates for
Quarterly Reports
x 3; AnnualReport; 3 5.5.4: Jan/Feb;July and Every
ADR contributions Dec AWPs & PMRs Quarter
as needed and
PMS reporting;
5.6 Provide Donor
project
coordination and 5.6.1 Attend .
reporting Or_r dono_r/stakeholder ' Registrar | Every SOG.6
contributions ~ as | 9°'N9 meetings and provide General | Quarter
agreed in Project reports as needed
DesignDocuments
. 5.7.1 Provide Quarterl

fé?/er:ggl?r:iiatir\‘/ivg 3 Reports x 2, Half Yearly tc Every

) DG for OPSC, tracking . Quarter
and reporting to revenuegeneration Registrar ECQL.2:
Zzsgfr:tmem 5.7.2: Annual Report to D( General
service delivery: 1 for OPSC tracks revenu Q4

' generation

5.8  Compliance 5.8.1 Ugdate and make Registrar 02 and
with CTBACtPFEM| 1 accessible Department General 04
Actand PSCAct for AssetsRegister and AFO
gfgglaer?rtr;eiftfectlve 5.8.2' Reports to Director SO%.6
operations and | 4 trac_klng budget usage AFO Every
Assets against Monthly Warrants Quarter
Management and Business Plan
5.9 Undertake 1 59.1 Financial Visa Registrar 01 SOG:
staged confirmed General,
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implementation of 5.9.2New posts advertised OPSC,
Department as per approved HRO Q2
restructure/s ~ for Implementation Plan (Csv)
improved  service 5.9.30rientation Program Q4
delivery outcomes -
5..9.4 ProbationReports 04
completed
5.10 Address 5.10.1: Training Plan
staffing and | 1 developed and Q1
capacity building, implemented Registrar
especially in 5.10.2: New  Officer General
provinces through | 2 according to Restructure opsc. | Q4 SO®B5
restructuring  and Implementation Plan HRO ’ '
training  through £ 10.3 PMR R | (CSU)
OPSCPMSsystem | 4 -10. eport 01,02,
(performance c_ompleted for all staff on and Q4
appraisals). time

OBJECTIVE: TOPROVIDHHEELECTORAAUTHORITIESVITH TIMELYAND ACCURATENFORMATIONFORTHEESTABLISHMENAND MAINTENANCBEF AN

EFFICIENT AND CREDIBLE VOTER REGISTER

6.1.1Regulardata up-dates

provided to VEO with gem‘or Every
updated current voter data egistrar Quarter
6.1°  Necessary for election logistics (CR)
information for the ) 6.1.2: Regular data up SOGB:
Voter establishment  of dates provided to VEO with no
MIED Register :Pfici:ﬁfuratevo?:rd updated voter data for Senior Every
: : election logistics on new, Registrar | Quarter
Register delivered relocated& deceased
to the VEO. voters
1 6.1.3 Provide additional Senior 02
data & scrutiny for the Registrar
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2025 Provincial Elections

by July2025
6.2: Timely
delivery of
information Registrar
necessary to 3 6.2.1:Provide information General Every SOGB.3
update the Voter as requested by EC/VEO Quarter '

Registeraccording
to the electoral
calendar
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Below is a summary of the key actions required during the year in terms of human resource
management for the Department of Civil Registry and Information Management.

All of the indicators below should correspond to data contained (in more detail) in the overall

Ministry Human Resource Development Plan.

Staffing Total
Total staff in PSC approved 25
structure

Permanent 9
Probation
Contract
DailyRated
Vacant
Advertisedfor 2024
Totalstaff in Acting Positions 10

o 1o O

Retirement/ Redundancy Total
Severanceto be paid during the year None
(x9)
Accrued leave estimate for retiring None
staff

NEWAPPROVEBOSITIONREGISTRAR& =3,603,428vt (Full EstablishmentCosts)
Position | Title Scale | Salary | VNPF | Allowances | Establishment
# Housing Total
Child

0541 Registrar Ps5.1

Births/Adoption 1,513,10( 60,524 | 408,000 1,981,624
0544 ICTOfficer Ps5.1 | 1,513,10( 60,524 | 408,000 1,981,624

Total Establishment(Salaries) 3,963,248Vt

Keytraining to be delivered Cost Duration
Trainingin each Provinceon new CentralRegister100,000 600,000 lday
X6
Trainingand Awarenessin eachProvince onBiometricsand 600,000 lday

new procedures100,000x 6

1,200,000
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5.CASH-LOWFORECAST

This shouldbe provided to MFEMat the endof eachcalendaryear. Thesetables are availablefrom OPSCDSPPACand MFEMnN Microsoft
XL if that is an easier format to enter the data and then transfer it to the Business Plan.

2024Payroll Forecast:42,695,484
20240perations Forecast:31,328,957

Thevatu amountsbelow shouldbe expressedin vatu for all payroll by activity i.e.no needto list individualCOA.

Dept PAY Jan Feb Mar April May June July Aug Sept Oct Nov Dec
VEC

Progra  Activit 3,557,95 3,557,95 3,557,95 3,557,95 3,557,95 3,557,95 3,557,95 3,557,95 3,557,95 3,557,95 3,557,95 3,557,95
m1l yA 7 7 7 7 7 7 7 7 7 7 7 7

Thevatu amountsbelow shouldbe expressedin vatu for all overheadsby activityi.e.no needto list individual COA.

Dept OVER Jan Feb Mar April May June July Aug Sept Oct Nov Dec
VEC

Progra @ Activit 2,610,74 2,610,74 2,610,74 2,610,74 2,610,74 2,610,74 2,610,74 2,610,74 2,610,74 2,610,74 2,610,74 2,610,74
m1l yA 7 7 7 7 7 7 7 7 7 7 7 7
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6.PROCUREMENALAN

All of the data below should correspondto data submitted to MFEMaspart of the annual
Procurement Plan submission to the Central Tender Board and relate to the activity plan
template shownabove as part of the M&E framework.

NOTE: DSPPAC and MFEM have these tables in Microsoft XL format which will make it easier to

complete.TheXLtemplate alsoincludesadditionaltrackingsheetsto allow Ministriesto follow up
on procurement should they wish.
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1FORWARD

In the last four years, Vanuatummigration andPassport Services has been implementing

reforms in terms of automated border control system,decentralizationof servicesthough

the establishment in the six provincials headquarter and improvement of serves delivery
and capacitybuilding. Within the lastfour years. 2024,VISteam complete the reforms that

we embark on since 2020.With the completion of the reforms, a lot of improvement in

service delivery and also capacity building.

This year 2025, VIS major priority is to develop tNeGRATION POLICYhe Migration
policy will set the basis of the next four years priority activities as the policy will assess
future migration trend and provide solution andrecommendationon addressingmigration
trends in country. With the Migration policy we will identify the capsin the legislationthat
need to be address to ensure that reforms are gather for within the legislation.

Human Resource capacity is another priority for 2025. VIS has gone through a lot of
reforms but we are faced with Human resources issues so we will need to focus on the
organizationalstructure of the department to ensurethat it isapprovedandimplemented

in 2025.

Decentralization of Services to the provinces isfagship program for the Ministry of
Internal Affairs. VIS realize the importance of establishing VIS services in all provinces
therefore 2025VISwill be establishedin all the ProvincialHQ. OnceVISis fully established

in the provincialHQwe will continue our decentralizationprocessto the areacouncils.The
decentralizationof servicesto the areacouncilswill be guided by the Migration policy that

will be developed in 2025.

Another major priority for the department in 2025 is to focus on thescovery process of
the earthquakethat hit Port Vilaon the 17" of December2024,which force the department

to temporary relocate to the passport printing office at the Independence Park area. VIS
will focus on the resumption of the services at the HQ once the National Recovery
Committeeannouncesfor the officeslocated at the CBDto return to the office at the CBD.

Apart from the priorities above, there will be continuous enhancement of the services in
terms of the system installed and upgrades dhe system to ensure that services are
providedto our clientin a professionalmanner.Revenuecollectionis a continuousactivity
that require the department to continue increasing the revenue collection and also provide
advice to the government on revenue initiatives and also advice shortfall in revenue if
required.
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VISION

“7A AOA AT i1 EOOAA AU wvwoQo OF AA OAAT CI EUAA
control and regulate the movement of persons to, from, and within comntry,
contributing to national security and development.”

OBJECTIVES

The Vanuatdmmigration and Passport Services (VIS) aorfsilfill its mandate
through the following objectives

Objective Description
Passport & Travel Protectandupgradethe integrity of passportsandtravel
Documentintegrity documentation.
RevenueCollection Enhancemechanismgo improve revenuecollection.

Provideguidanceto sector stakeholderson passportandtravel

StakeholderAdvisory documentation matters.

Expandaccesgo passportandtravel documentservicesacrossthe
country.

Strengthen service delivery through policy, legislation, planning,
reporting, budgeting, restructuring, rapid responsecapacity,ICT,
infrastructure, and training.

Decentralization

ServiceDelivery &
Capacity Building

VALUES
TheVISis devotedto the following core valuesand principles:

Administrative Efficiency & Professionalismz Ensuringhigh standardsof serviceand
operational effectiveness.

Transparency& Accountability z Upholdingintegrity and responsiblegovernance.

Public Accessibility& Responsivenesg Providingefficient and customerfocused
services.

Reliability of Servicez Maintaining consistency anddependabilityin operations.

Ruleof Law z Operatingwithin legalframeworks and regulatory standards.

Quality Serviceto Clientsz Prioritizing excellencein servicedelivery.

Honest Practicez Upholding ethical standardsand integrity in all operations.
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2. SUMMARYOF2025ACTIONS ODELIVERBUSINES8LAN

Guided by the NSDP,the MolA Corporate Plan (20227 2026) provides clear areas of
responsibility for the Business Plan.

Therefore,correspondinglinesof action formulated to attain the activity priorities in
2025 are as follows:

1. Develop the Migration Policy plan. Vanuatu Immigration embark on a reform
process in 2020 until 2024. As of 2025, the Immigration department will develop a
migration policythat will enhance the reforms undertaken and shed light on the
direction for the department to addressmigration issuesin the next five (5) years.

2. Review the Immigration and Passport legislation to complement the current
reforms undertakenby the department and provide for the legislativeframework
for the migration policy looking into the future.

3. Continueimplementation of the enrolment centresat the foreign embassiesand
additional enrolment stations in the provinces.

4. Decentralisationof Servicesto the province. Thisyear2025,we will complete the
PENAMA buildingo complete the decentralisation services to all provinces then
continue the decentralisation process to the area councils.

5. Reviewthe Organisationalstructure of the departmentto complementthe
migration policy and to revise legislative framework.

6. Focuson the recoveryof the servicesof the Immigration department after the
earthquake 17 of December 2024.

3. 2025PROGRAMBUDGE NARRATIVES
VANUATUMMIGRATIONANDPASSPORSERVICES
Mandate

Vanuatulmmigrationand PassportServiceprogramand Activity budgetcodeis MIDwhich

is categorized as internal Security and Law Enforcement. Program activity MID is separated
into two main budget code that is MIDG and MIDH. MIB@ tsorder control budget and

MIDG is the Issuance of Passport budget. Total expenses of the MID program activity or the
department of Immigration overall budget is 150,018,998.

Activity MIDG:Border Control
Activity Cost:120,292,722.

Objectives

1.Consultationfor the Migration Policy
2.Developand Launchingof the Migration Policy.
3.Reviewof the Immigration Act No.17of 2010.
4. Reviewof the OrganizationalStructure.
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6. Continuesimprovement of the Servicesdeliverythrough, rapid responsecapacity,ICT,
infrastructure and training and revenue collection.

Meansof ServiceDelivery

1.
2.

3.

o s

»

Control of internationalpoints of entry to identify migration risks;
Improve effective servicedelivery by restructuring and capacitybuilding border

control unit;

Undertakerestructure, resourcingof provincialoffices to strengthen

decentralized service delivery;

Decentralizethe immigration servicesto the provinciallevel,
Conductregularoperationsto prosecuteillegalimmigrantsor those who have

breached.visa conditions;

Organizationalcapacityimproved through Border Enhancementnfrastructure.
Liaisewith the NationalRecoveryCommitteeto ensurethat Immigration services

is back on full operation.

PerformanceMeasurement(ServiceTargets)

#

Description

Quantity

Unit of
Measure

Migration policy develop

1

Policydevelops
andlaunchasa
working
document.

Reviewof the Immigration act No.17of 2010

Immigration
Act review
completedto
be table in
parliament.

RestructureApproved by PSC

Approved
structure by
PSC

QuarterlyReportson establishment,resourcing&
staffing of Provincial Offices

Quarterly
Reportsto
Managers

ComplianceReportson visabreaches

Compliance
Report

Recoveryof the full operational services.

Reportonthe
full recover
report.

Activity MIDH: Issueof Passports
Activity Cost:29,726,276
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Objectives

1.

Completethe Implementation of the enrollment center at the foreign Missions;
Improve revenuecollection;

2.
3. Additional enroliment station at provincialheadquarters;
4,
5

DecentralizePassportand TravellingDocumentservices;

Improve servicedelivery and organizationalcapacitythrough policy, legislation,
planning, reporting, budget,restructuring, rapid response capacity, ICT,
infrastructure and training.

Recoveryof the full enrollment operationsin Port Vila.

Meansof ServiceDelivery

1. Printing & issuanceof Passport& Traveldocuments.

2. Review;revisethe Regsand proceduresrelated to the cost of the servicesin
relation to Passport and Travelling documentation to improve revenue
generation.

3. Providereports to the stakeholderagencieson the number of passportsissued

4. ProvincialBureausestablishedto decentralizePassportand TravellingDocument
services

5. Integrated ICTbasedpassportsystemsin use.

6. Fulloperation of the enrollment stationsin Port VilaHQ

# Description Quantity | Unit of Measure

Install enrollment station at NC,Brusselsand Dubai 3 Installation
competedand
launch

Trackrevenuegenerationin Quarterly Systems 4 QuarterlyRevenue
Analysis

IssuesReporton passport& TravellingDocumentsto 5 IssuesReport

sector stakeholders

ProvincialBureauswith capacityto processPassport& 1 Panamaprovince.

Traveldocumentsincreasedfrom 56

QuarterlyReport on issuanceof Passport& Travel 1 Systemin use

documentsintegrated ICTbasedpassportsystems

utilized

Recoveryof servicesof enrollment stations isfull 1 Report of the full

operation at the HQ operations
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4. PROGRAMACTIVITY&E FRAMEWORK

MIDG 1Developthe 1.1Migration 1.11Appointment of a Director Before SOC
Migration policy hasbeen TechnicalWworking VIS end of 6.3:
Policy. = launchand committed to support the all 3d

gpaegggé?dersas (r:nczgfgtlltc?r? gglzgcgnd Immigratio | Quarter
a working Organiseconsultation n officers
document. meeting from HQ
1.1.Zonsultationmeeting and . Before SOC
Provinces .
outcomes collected. end of 6.3:
Border 39Quat
Manager er
1.1.3irst draft of the and Before SOC
migration policy develops Director end of 6.3:
3rd
Quater
1.1.4/alidationof the first Immigratio | Before SOC
draft of the Migration n, end of 6.3:
policy Consultant | 3¢
and Quarter
1.1.5 Final draft of the stakeholde | Before SOC
migration policydevelop s, end of 6.3:
and the policy is launch. 3¢
Quarter
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3. Reviewof 3.1Legislative 1 3.1.Technicalegislation Director Before SOC
the review review committee is end of 6.3:
Immigration committee appointed. B
ACt NO 170f pl’OVide a Quarter
2010. report to the 3.1.Reviewcommittee Director sSoC
gﬁﬁageggfme conductconsultationwith 6.3:
- other stakeholders.
sectionsof the
immigration act 3.1.3COMpaperto be Review Before SOC
that needsto developon the proposed committee | end of 6.3:
be reviewed. sectionsof the legislation July
to be review. 2024
3.1.4COMpaper Director Before SOC
approvedand submission andthe 6.3:
ismadeto OAGon the review end of
recommendedreview of committee | July
the immigration act. 2024
3.2Incentive 1 3.2.1 Draft regulatory Director March SOC
business changes for andthe to Ma 6.3:
Investor businessvisa review
entry committee
3.2.2 Createa30-day Director SOC
businesdfree visa andthe March 6.3:
entry review to May
automatically committee
issued on arrival
4. Reviewof 4.1 1 4.1.Submissiorto PSC Director Before SOC
the Organisational for Approval of the end of 6.3:
Organizational | Structureis organisationalStructure third
Structure approvedby quarter
PSC 4.1.2PrepareBudgetfor Director Before SOC
the new approved end of 6.3:
structure third
quarter
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4.1.3 2025 budget Director Before SO_C
) end of 6.3:
preparationfor the NPP x 3
for the new structure.
Quarter
2025
5. Continues 5.1IMIDAS 12 ICTTeam Before SOC
improvement Enhancement 5:1.1\/IIDA§systemat the and IOM end of 6.3
of the Services airport to Connect to X | X | andOGCIO| 3¢
delivery Interpol. Quarter
%;%%%Ze rapid 5.1.2MIDASMobile KIT ICTTeam | Before soc
. datato be synchronizeto X and IOM end of 6.3:
capacity,ICT, the main data base. July
infrastructure
andtraining 5.1.32 VISAupgrade. ICTTeam | Before SoC
andrevenue end of 6.3:
collection July
f/'”ZDSAhS?;e ort 1 5.2.1 Extract report from l\B/g:eér ;J:nuary ggc
P the MIDASand sharewith g >
to the Decemb
Stakeholders
stakeholders. er
5.2.2Consult X Border January SOC
stakeholderson manger to 6.3:
Migration to identify what Decemb
types of reports they er
needfrom the MIDAS
migration report.
5.2.3refresherTraining Border January SO_C
control to 6.3:
for our Border control X | X Manager Decemb
officers on MIDAS. 9 or
6.1Monitor 1 6.1.1Revenuecollection Csu, 3 SOC
. . ; anto
Revenue ismonitored to ensureto Director, 6.3:
. ; Dec
collection meet the revenuetarget. Admin
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6.1.2AdviceFinance Cstand Janto SOC
department on the Director 6.3:
. Dec
revenuecollection update
6.1.3. Advice on revenue Csu, SOC
L . Janto .
collectioninitiativeswhen Director 6.3:
. Dec
required.
6.3 o 6.3.1CompletePENAMA Finance - Before SOC
decentralizatio buildin X officerand | end of 6.3:
n of 9 Director July
Immigration 6.3.2 Resource the Director January SOC
Servicedo the PENAMAbuildingwith « andadmin | to 6.3:
provinces, furniture and office Decemb
Building of equipment er
Immigration Director January SOC
ilding for . :
building fo 6.3.3.PENAMAoffice in and to 6.3:
PENAMA Operation X Finance Decemb
Province P officer and or
admin
Director, SOC
Passport 6.3:
7. Protect & 7.1.Assesanddevelopa Manager, January
. Senior
upgrade the credible process of to
. . . X | X [ X Passport
integrity of passport delivery to officer Decemb
Passportand citizens abroad. ’ er 2024
. Passport
Travelling 7.lIssuanceof .
Documents Epassport Prgcessmg
officer
7.1.2 Consultation with Director, SOC
o . Passport January 6.3:
the Ministry of Foreign
. Manager to
Affairson anarrangement X | X )
: andSenior | Decemb
of the delegation of
passport er
powers. .
officer
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Passport Januar SOC
7.1.3 Improve certificate Manager o y 6.3:
of identity document to and Senior Decermb
adhereto ICAOStandard passport or
officer
7.2Diplomatic Director, SOC
passport Remove entitlement of Passport 6.3
amendments e Manager March
TradeCommissionerso )
. ) andSenior | ToMay
Diplomatic passports
passport
officer
8.1Collectionof HQ SOC
8.Improve passports to 8.1.1 Ongoing yearly Pa_ssport January 6.3:
demand of . officers
Passport assport revenue collection and to
Revenue bassp (collectionfrom MainHQ Decemb
: throughout . - . passport
Collection with Provincial office) N er
Vanuatu provincial
passport
9.Advise Passport SOC
" . January .
Stakeholders 9.1.LCitizenshipProcess Manager 0 6.3:
on issues to be complete before andsenior
: 2 Decemb
relating to passport is issued passport or
passport and manager
travelling Passport SOC
documentation | 9.1Consultwith 9.1.2 All passport manager, 6.3:
SG Citizenship, application forms and senior January
Civil Registry, requireddocumentsmust passport to
Electoral and be provided before officerand | Decemb
Labour passport application is passport er 2024
process. processing
officers
9.1.3CivilRegistryto issue Passporj[ January SO_C
- : and senior | to 6.3:
all Original Birth .
Certificate officer and | Decemb
Civil er2024
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Registry
officer
9.1.4Issuanceof passport Passport January SOC
for all applicant applying officers to 6.3:
through the labour Decemb
scheme er 2024
Passport SOC
Manager January 6.3:
9.1.5.iaisewith headsof ) To o
A and Senior
Vanuatumissionsabroad passport Decemb
officer er 2024
_10.Decentrallsat 10.XCitizenscan 10.1.1 establishing of VIS Dlret_:tor, January SOF:
ion Passport accesgassport ; . . admin to 6.3:
. . officers in eachprovince :
and Travelling | issuance and municipality officerand | Decemb
Document services in all P CSu er2024
Services provinces and 1 10.1.Delegatefunctions Director, SOC
. L January )
area council to area Administrator to passport o 6.3:
collect passports manager,
applications and do the Decemb
. er 2024
processing
Passport SOC
. Before )
10.1.8levelopanonline manager 6.3:
o endof 4
passport application andICT
. quarter
officer
11Recoveryof |11.Liaisewith 11.1 Engagea contractor Director Before SOC
Immigration the National to commence Admin endof 4 6.3
full operations |Recovery maintenance of the HQ quarter
after the Committeeon for the damagescauseby
earthquake the process the Earthquake
update on 11.1.@rganizeofficer to Director Before Soc
timeframe to moveto the HQat the Admin endof 4 6.3
CBD quarter
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Accesseshe
CBD.

11.1.@perationsatthe
HQ is back to normal
operations.

Director
admin

Before
endof 4
quarter

SOC
6.3
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Belowisasummaryof the key actionsrequired during the yearin terms of human
resource management for the Department of Labour and Employment Services

All of the indicatorsbelow shouldcorrespondto data contained (in more detail) to the
overall Ministry Human ResourcBevelopment Plan

Staffing
Total staff in PSCapproved
structure
Permanent
Probation
Contract
DailyRated
Vacant

Totalstaff in Acting Positions

Retirement
Severanceo be paid during the year

Accruedleaveestimatefor retiring
staff

Priority Vacant Posts in OPSC
Approved Structure to be advertised

HumanTrafficking& SmugglingOfficer

ManagerPassport
ManagerAirport / Maritime South
SeniorVisaOfficer

Keytraining to be delivered
BMSrefreshertraining

Trainingon TOT
Trainingon Documentexamination

Trainingon VisaProcess

Total

66

43

0

2

0

17

4

Total

All Severance
paymentpaid

Position  Scale

#

690 Ps5.5
Cost Duration
IOM Y2 day
Supported
IOM Y2 day
Supported
VIS Y day
SUPPORTEIL
VIS Y day
Supported

Salary

1.755.200

Ongoing
Ongoing
Onz

going
Ongoing

Allowances
VNPF &
Allowances

274.208
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Officerson Name Salary Allowances Areaof
scholarship VNPR& Allowances scholarship
1 None None
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6. CASH-LOWFORECAST

Thisshouldbe providedto MFEMat the end of eachcalendaryear. Thesetables are availablefrom OPSCPSPPA@nd MFEMin Microsoft
XL if that is areasier format to enter the data and then transfer it to the Business Plan.

2025PayrollForecast:73,445,638VT
20250perations Forecast:79,980,25NVT

DeptVEC PAYR Jan Feb Mar April May June July Aug Sept Oct Nov Dec

Program1 Activity MIDG

Thevatu amountsbelow shouldbe expressedin vatu for all overheadsby activityi.e.no needto list individual COA

DeptVEC OVER Jan Feb Mar April May June July Aug Sept Oct Nov Dec

Program1 Activity
MIDG
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All of the data below should correspondto data submitted to MFEMaspart of the annual ProcurementPlansubmissionto the Central
Tender Board andelate to the activity plan template shown above as part of the M&E framework.

DSPPAG@nd MFEMhavethesetableson Microsoft XLformat, which will makeit easierto complete. TheXLtemplate alsoincludes
additional tracking sheets taallow Ministries to follow up on procurement should they wish

Ministry MolA z Vanuatulmmigration Services- SimpleProcurement2021
Planning Preparation Execution
| ¥ SEPS > o > S| > Py >
P S S b |lTw| s ©BO|l2|a 2 g s =z
) % T © T o O = ) < Q ® o m
r S5 |pdle8| 2 2% 2|33 -5 |9|/25| 92
Fund Dept 0 | Act Cost Description of < S |< =2 é = é o é ol2| & _§ S 3 g % 9 5 o)
g | vity | Centre Purchase @ @ | gm ) o) Sl olal 2l 32 8|e= 3 =
= S || me P25 Q1| @2 |2 |59 5 @
ra — < o < o < 3 5 @ o 73 8. < =r > = 0o
2|5 S0z o3 98| 3| 2 = |2 @9 -
m - c v | n= L~ 3|3 o o
2

8. ASSISTANCE

Forassistanceor further information pleasecontact the Director of Vanuatu ImmigrationServices.
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PUBLIC LAND
TRANSPORT
AUTHORITY

2025

BUSINESS PLAN

Page 241



MINISTRYOFINTERNAAFFAIR. i BUSINESSLAN2025

1. EXECUTIVEUMMARY

This Business Plan was put together by staffs of Public Land Transport Authority, a
corporate body established by the Public Land Transport Act No.4 of 2015 under the
Ministry of Internal Affairs. It outlines the list of actions planned to be implemented in
2025 to support the activities, the budget narrative and the MOIA Corporate plan.

There are lists of new activities that will be implemented in 2025, a few act activities that
staff havestarted working on in 2024but will be completedin 2025includingactivitiesthat

must be done each year such as awareness, issuance of permits and annual road
inspectionswith VanuatuPoliceForce.Theseare programsto improve understandingand
compliance to the Public Landransport Act and Ministerial Orders.

The IT Officer has been tasked to develop a web based Human Resource Management
Information System in 2024 (HRMIS) to streamline operations and optimize employee

management. This will be completed in 2025. The HRMIS will feature employee
management, recruiment, performance management, staff attendance and so on.

Initial discussion and meetings have been organized in 2024 to introduce an online
payment system for bus fares using the MATU and My Cash from both Vodafone and

Digicel and this will run until 2025. To introduce an integrated ICT Based operation and
management of vehicle and drivers permits, it is planned that a QR Code system for both

vehicle and drivers permit cards will be developed in 2025 linked to the database system
alreadylaunchedin 2023.Thiswill assistenforcement officers and with the help of atablet

OEAU AAT OAOOEAOA AOEOAOO AT A OAEEAIT A 1T x1 AOC

This document presents the commitment of PLTA and Board itaprove the public land

transport serviceswith emphasison safety for everyoneand our commitment to improve

I 60O OEOEI T O O xHebpActedA|Baldr inESafe, Sdcure) and Effective

- T AE1 E Unbi@é fio fuly inplementthis, initial consultation havebegunin 2022with

the Department of Customs & Inland Revenue, Department of Finance and Police to
amalgamatesome of the functions currently performed by the Department of Customsto

PLTA such as registration of all vehicles and issuance of driver licenses. This requires
amendments to be made to both Public Land Transport Act and Road Traffic Control Act

01 AOOAAI EOGE A O, AT A 40A1T Ob1 00 ! OGuinedEOUG 8 4
the Ministry of Internal Affairs Corporate Rn for PLTA to implement

Thebiggestchallengefor the Authority islaw Enforcementand PLTAwill continueto liaise
with VanuatuPoliceForceand other stakeholdersto conduct annualroad inspectionin all
the provinces. The Organizationabtructure has been reviewed with positions for
Enforcement Officers positions. PLTA is liaising with the Office of the Government
RenumerationTribunalto makea submissionto determine the new positions salaryscale.
As soon as this igompleted, positions can be advertised so PLTA can conduct its own
inspections of the public transport vehicles
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Vanuatu has been in the forefront of climate change issues and campaigns at the world
stage and the Government has launched the Vanuatu Fuel Standards Policy Brief and
Vanuatu Vehicle Emission Standards Policy Brief. To ensure that Vanuatu walks the talk,
changeshaveto be madein the transport sector. Initial discussionshavecommencedwith

the National GreenEnergyFundto help rollout ElectricVehiclesfor taxisin Port Vila.PLTA

has also shown interest to change its office vehicle and buy one EV sames in 2025 to
take the lead. It has been put forward to NGEF that to ensure that this discussion move
forward, the Vanuatu Government has to build the required infrastructure such as
charging stations at affordable prices to transport owners.

This Business Plan and the activities put together derive from the Policy Objectives and
Strategies outlined in the PLTA Strategic Action Plan. The budget narrative outlines the
Mandate, objectives,meansof servicedelivery and performance measureswhich hasalso
been included in the actions put together in this business plan. The actins compiled by
staffs will help address the means afervices delivery and the objectives.

To be able to implement the actions for each of the activities in this business plan, PLTA
will seekmore support viathe NPPsubmitted with the 2025to elevate theservicesto the
transport operators, publicandto be ableto generatemore revenue.ICTbasedservicesis

one main objective.

This Business Plan not only reflects the resources allocated to PLTA but there is need for
extra budget to implement these activities in 2025. Thmayroll for PLTAhasincreased for
2025 due to changes in the housing and child allowances which will reduce the operation
budget. We are hopeful that those additional resources will be granted to help deliver
these services to the people.

Thankyou,

Page 243



MINISTRYOFINTERNAAFFAIR.

VISION

4

BUSINESSLAN2025

Respectedeaderin Safe SecureandEffectiveMobilization™

OBJECTIVES

sThePublicLand TransportAuthorityaimsto achievethefollowing objectives:

Objective Description
Private SectorGrowth & Promote aprivate-sector-drivenlandtransport systemthat
Employment fosters employment opportunities.

Stability & Equitable Growth

Ensurethe stability and fair expansionof the public land
transport sector.

GoodGovernance

Strengthengovernanceand regulatory frameworks for effective
oversight of public land transport.

SectorDevelopment& Risk
Management

Addressclimate changetechnologicalrisks,financialrisks,and
risk management in the landransport sector.

Safety & Security

Enhancesafety and securitymeasuresfor publicland transport
services.

Education& HumanResource
Development

Supporttraining and capacitybuilding initiatives for personnelin
the transport sector.

Infrastructure & Support
Services

Developand maintain public landtransport infrastructure and
essential support services.
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PUBLICANDTRANSPORAUTHORITYRGANIZATIONARTRUCTURE

GOVERNMENT OF THE REPUBLIC OF GOUVERNVENT DE LA REPUBLIQUE DV
VANUATY VANUATY
MNSTRY OF INTERNAL AFFARS MNISTERE DE LINTERELR

Public Land Transport Authorty

PMBX3%
PORT VILA, VANUATU
Moby (678) 76933811 5039377
ORGANIZATIONAL STRUCTURE FOR PUBLIC LAND TRANSPORT AUTHORITY
Head of Pemit

l 1T Offcer
1 1 i
) ( A ( [, 1 XEor i)
TORBA SANW PENAMA (P
] 1\ ¢ 4\ " \ i W \
[ \ [ \ [ ] fis l \
Assistant Permat Assstnt Pemt ssistant Pormt Assisn Pemt
Oficer Offcer Offcer
\ J \ J ~ J . J
( \ 3 ( ) " ( \
Erlrcement Oficers ) mu-} Enforcament Oficers r) Enforcament Officers ) u-auj Enforcement Officers )
= . \
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Approved by Board: ___ Date: 28/4/ 2023

Occupied Positions
Existing Position ~ Vacant

| New Positions

Note: PLTAwill liaisewith GRTto determine salariesfor new andvacant positions. A New Policy
Proposal (NPP) will be submitted with 2025 submission.

2. SUMMARYOF2025ACTIONS
AEEO OAAOQGEI1T OOi i AOEOAO OEA OAAOQGEIT 06 bBOO
activities 7. Theactions listedin thisbusinessplan willbe measured via thgerformance
indicatorsand assesghe performance of the Office of PublicLand Transport Authority to
gauge the overall performance for the PLTA in 2025. This business plan has been put

together with strong conviction that the actions will be completed given that additional
resources will be granted that has been requested through the NPP submitted for 2025.

While performing the activities,the team will be guided by the FiveYearStrategicPlanand
the MOIA Corporate Plan including thBISDP targets also linked in thisusiness planThe
summary is as follows;

Amendment of PublicLandTransport Act No. 4 of 2015

Thisisthe major component of the activitiesfor 2025to addressweak enforcement andlook at
the option of amalgamatingthe publiclandtransport servicesand privately owned vehiclesasa

meansof transport for owners. Two (2) Consultationsessionswvere done in 2022-2023 andt is
planned that moreconsultationswill be conducted with other stakeholders, operators and the
public. This will require the services of a local TA to help conduct consultations.
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Whenconsultationisundertakento amendthe PublicLandTransportAct, it is plannedthat legal
provisions will be added in the legislation to cater for the establishment of land transport
companies that will operate fleets of public transport vehicles. These companies will
complement the proposed robust enforcement, improved transport servicesnd standards so
that employees (drivers) strictly adhere and comply to the Act and various Ministerial Orders.

The above two (2) activities when completed should pave way for the establishment of
transport routes for buses to stop the Merry go round system of running around in search of
clients. Thissystemisnot cost effective andfuel consumptionis high. Thiswill help reducetraffic
jam during peak hours on certain routes and distribute the operation of buses on all routes.

While the Order for Public Land Transport Fare Structure has been finalised and consultations
undertaken in 2024, there will be more awareness conducted in 2025. The fare is based on the
distances fromPort Vila City and it is planned that these fares will be mapped on the island of
Efate that can be easily accessible by public on a mobile phone.

Assoonasthe fare structure is signed,PLTAwill liaisewith the CentralTendersBoardto tender

for the supply of specific and agreed taxi meters to all taxis in Vanuatu as provided for by the
Public Land Transport Act commencing in Efate. Specification of the Taxi Meters must be
approved by the PLTA Board and retail cost in Vanuatu shouldafi®rdable by Taxi operators

in Vanuatu.

Reuvisitthe Draft EnforcementOperatingProcedurewhichisaguidelinefor enforcement officers
from VPF, Municipal Wardens and PLTA. This document waspared by PLTA. There isreeed
to improve and strengthen enforcement activities in all the six (6) provinces in Vanuatu.

The IT Officer has been tasked to develop a web based Human Resource Management
Information System in 2024 (HRMIS) to streamline operations and optimize employee
management. This will be completed in 2025. The HRMIS will feature employee management,
recruitment, performance management, staff attendance and so on. This is particularly
important to keep records of staff attendance working the provinces and conduct annual
performanceappraisalonline. Thiswill complementthe Databaseand Websitelaunchedin 2023.

A Database and Website was developed and launched in 2023. The Database System keeps
recordsof allthe driversandtransport ownerswho haveappliedfor adriversandvehiclepermit

in all the six (6) provinces. Currently a gaming PC is used as server and the number of data
increaseseverydaywith eachdataentry that isentered by permit officers. TheHumanResource
ManagementInformation Systemwill be completed by first quarter in 2025.PLTAintends to
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create its own network in 2025 so that backup can be done every day. Currently the Database
System runs on its own and can only dmackup for the data but not all the work performed by
everyone each day. It isssential to install a proper server. A request will be submitted via NPP
for funding in 2025.

Online BusFarePayment

PLTA commenced consultation in 2024 to introducenaobile payment platform to modernize

the transport sector, streamlinetransactions to increasdransparency fortransport businesses

using6 T A A EMVATOITRPayand$ E C EMy/AastVatu QRPayand My Cashis not just

another payment opton;OEAU OADPOAOGAT O A PAOAAECI OEEAZAO £
By adopting this technology, it will benefit all stakeholders:

A PassengersEnjoy securegconvenient,and efficient travel experiences.

A Operators:Reduce operational costs, increasetransparency, and attract new
customers.

A City:Achieveamore modern, efficient, and sustainabletransportation system

ElectricVehicle(EV)

PLTA has discussed the possibility to roll out and encourage Taxi owners to purchase electric
vehicles tooperate astaxis with National GreenEnergy FUndNGEF)n 2024.Vanuatuhasbeen

in the forefront of climate changeissuesand campaignsat the world stageandthe Government

has launched the Vanuatu Fuel Standards Policy Brief and Vanuatu Vehicle Emission Standards
Policy Brief. To ensure that Vanuatu walks the talk, changes have to be made in the transport
sector. With the ongoing global push for sustainable living and the inevitable shift towards
renewable energy, the prospect of electric vehicles (EVs) has never been more tempting. This
will transform for the environmentally conscious citizens of Vanuatu and, iretk the broader
electric car market.

Other actions listed in this business plan are annual actions that must be carried out by PLTA
such as awareness enforcement and issuance of drivers and vehicle permits which are the
sources of revenueNew actionslisted in this businesswill help complement andmprove service

AAl EOGAOU O1 OEA DOiT OET ARG O1T AAO OEA AAAAT OOAI
contribution.

Since the recruitment of the IT Officer in 2023, effort and resources has been allocated to
establishand ICTbasedoperations and managementof transport in Vanuatu.Thisbusinessplan
outlinesthe introduction of sucheffort after the launchingof the Websiteand DatabaseSystem

in 2023.Toreachthis stagein suchashort time since20176 years,istestament of the dedication

of such assmall team and the Board.
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3.2025PROGRAMBUDGE NARRATIVES
ACTIVITY MIEG: LAND TRANSPORT AUTHORITY

Activity Cost:35,540,000+37,376,50QNPPfor 2025)

The Land Transport Authority is a Statutory Body established under tReblic Land
Transport Act No 4 of 2015. The Act was established to control the operation and
management of public land transport in Vanuatu with the following functions as per
Section 5 of the Act:

a)to oversedhe carryingonof the busines®f providingpubliclandtransport services
within Vanuatu

b) to ensurethat owners and drivers of public land transport vehicles comply with
provisions of the Act;

c)to organize trainingor ownersor driversof publiclandtransport vehicles.

d) to setor prescribestandardsthat haveto be met by ownersor driversof publicland
transport and vehicles;

e) to prescribethe systemof fare levyingto be usedand the fate structure to be
charged by public land transport operators in municipalities or provinces;

to advisethe Ministeron publiclandtransportissuegyenerally;

to register all Provincial Public Land Transport Associations;

h) to determinegeneralandtourist pick-up areasandwho ispermitted to useeachof
these areas;

g) suchother functionsthat maybe conferredonthe Authority by this Actor anyother
Act.

TheAuthority isaBody Corporateand consistsof the following Board Members:

a) TheDirector of the Department of LocalAuthorities;

b) TheDirector of the Department of Tourism;

c) the headof the Traffic Sectionof the VanuatuPoliceForce;

d) arepresentative of the Minister of Internal affairs;

e) the Chairpersonof eachPublicLand TransportAssociationregistered under subsection
11(2)Chairof the VanuatuLand TransportAuthority

TheLand TransportAuthority existsto:

1. harmonize the legislative and policy framework and systems of the Land Transport
Authority of land transport to establish ICT based operations & management of land

transport in Vanuatu;

2A00AAI EOE AT ET OACOAOAA )y#4a AAOGAA 1 EAAT OET (
0,4! $OEOAOOG O0AOI EOOQnN
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3. enforce compliance tothe Act and Ministerial Orders, contributing to safety of land
transport and revenue generation;

4. review andintroduce afee framework for metered transport operations;

5. undertake coordinated training & awareness programs to improve understanding and
compliance to the Act and Ministerial Orders;

6. develop and enforce standardsto be met by vehicleowners, operators and drivers;

7. improve service delivery and organizational compliance through an inclusive policy,
legislative, planning, budget, reporting framework, restructure & revenue generation.

1.Undertakereview of legislationand policy to strengthen operations of the Authority;
2.Developtrial andimplement a data baseto improve complianceand revenuestreams;

3. Undertake consultative workshops with sector stakeholders to develop agreed Land
Transport enforcement procedures & operations;

4. Reviewfee and levy framework for a metred transport system;

5. Undertake training programs in the provincesto improve awarenessof compliance,
operations & safety issues;

6. Developa Paperfor State LawOffice on Land Transport Standards;

7. Undertake efficient planning, budget, reporting framework, decentralization
restructure & revenue generation processes

Description Quantity Unit of Measure

Draft policyto amendAct and status of PLTA 1 DCOPaper

DevelopHRMISsystemfor PLTA 1 HRMIS Draft
completed

Workshops with sector stakeholders and transport | 3 Online payment

operators to agree on online payment systems system trialled

(Vodafone& Digicel)

Feelevy & structure for metred transport system 1 FeelLevyStructure

Trainingon legislation,fees & standardsin provinces | 6 TrainingReports

Paper to OAG for Maxi Taxi and Rental Vehicles- | 1 Ordersigned

transport

CompleteJDsand submitto GRT 1 JDand Salaryscalefor
positions

Upgradeof all Vehiclepermits and QRCode 1 Design complete &
trialled
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Activity Cost:35,540,000+ 37,376,500NPPfor 2025)

CashGrant& Aid: 00

In Kind: 00
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MIE

1. Harmonize
the legislative
and policy
framework
and systems
of the Land
Transport
Authority of
landtransport
to establish
ICT based
operations &
management
of land
transport in
Vanuatu;

1.1 Complete
the Human
Resource
Management
Information
System&
rollout of
online
payment
system for
transport
fare with
Vodafone
and Digicel
and assist

Jan-

;Ll_l%i?_:gpl\llﬁtse Database IT Mar

officer/Admin 2025
1.1.2ntegrate Manager/CEQ
Staff Vodafone & Apr-Jun
attendance Digicel 2025
with HRMIS.
1.1.3Set up
PLTAnetwork CEQ Vodafone/ | Juk
for Port Vila Digicel Sep2025
Office.
1.1.4 Continue
rollout online Jan
payment Dec
systemfor Bus 2025
fare with

The amended
Public Land
Transport Act
must be
viewed into
the HRMIS
andthe online
payment shift
to establish
the
harmonization
between
them.

SO0G.3:
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NGEF with
the
introduction
of EVfor Taxi
services.

Vodafone&

Digicel.

1.1.9ntegrate

0AOi EO | Database IT | Octz
Activity Pageon officer/Admin | Dec
PLTA ASP.NET Manager 2025
website.

1.1.@ataBase

Training for

Permitofficers T officer / Janz
& conduct PermitOfficers Dec
awareness to 2025
transport

operators

1.1.7 Conduct CEO/

awareness for Vodafone/Digicel
onlinebusfare Janz
for transport Dec
operators, 2025
drivers and

generalpublic.
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CEQ NGEF Soc6.4
1.1.8 Work with
NGEFo roll out
the EV for Taxi
services Janz
. Dec
(promoting the 2025
use of EV to
reduce ozone
pollution).
1.2 Develop 2.2.1 Develop Database IT Improving &
QR code QRcodesystem Officer/Admin upgrading
2.Establishan | system for for permit cards Manager Octz service
integrated ICT | permjtCards (drivers & Dec deliverywith SO®6
2025
based andlink Data vehicle ICT
licencing Card permits).
system Machine to 2.2.2Link PLTA Database It
(vehlgle PLTA Database Officer/Admin
permits & )
$OE0AOCDm“%e system with Manager Oct-
Permits); DataCarding Dec SOG&.5
machine to 2025
generateQR
Code
3. Enforce 1.3 Liaise 3.3.Liaisewith CE& Permit PLTA must SO0G&.3
complianceto | with VPFand PWD to Officers Janz work towards
the Actand | stakeholders conduct Road Dec strengthening | SO®.1
Ministerial to conduct Worthy 2025 its working
Orders, regular Inspectionson relationships SO0G&.5
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contributing inspections, time within with the
to safety of input Smart provinces. stakeholders
landtransport | stream 3.3.3Liaisewith CEQ& Permit to enforcethe
and revenue | revenue VPF & Officers amended
generation; results into Stakeholdersto Janz Public Land
PLTA conduct Road Dec TransportAct,
Database. Inspections in 2025 establishing
every safety and
Provinces. increased
FinanceOfficer/ | Oct- revenue.
3.3.4 Quarterly IT Officer Dec
Smart stream 2025
.reven.uereport CEO/Admin / Jang
inputinto PLTA FinanceOfficer | pgc
Database. 2025
4.4.1Awareness CEOPermit Awareness is | SO®.5
14 on the use of officers amustbefore
Conducting Taxi meters to :]]322 any SO0®.2
4. Review and | awareness Transport 2025 procurement
introduce a | and rollout operators, for the Taxi
fee of Taxi drivers & public. meter to SOG®.9
framework for | meters with 4.4.2 CEQ& Admin come to
metered Taxi Procurementof Sgﬂz smooth
transport operators in Taxi meter 2055 operation.
operations; Port Vilaand installation.
procure 4.4.3 CEQ Admin
standard Procurementof Apr-
Taxi signs. StandardTaxi %gs
Signs
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5. Undertake
coordinated
training &
awareness
programs to
improve
understanding
and
compliance to
the Act and
Ministerial
Orders;

1.5 Conduct
Public Land
Transport
Act
awareness
and online
transport
fare payment
to
stakeholders,
transport
operators
and public.

5

5.5.]Workwith CEO/ Permit
PermitOfficers Officers/LTA
and Provincial Aprilz
LTAto conduct Aug
awareness on 2025
PLT Act &
Orders
5.5.2Liaisewith CEO/Permit
DOT & CCl to Officers
conduct
trainings for ‘;th PLTA to
transport 2025 facilitate and
driversz assistwith the
Tourismdrivers improvement
permit. of Provincial
5.5.3Continue CEOPermit Associations
with Online Officers / awareness
Payment for Vodafone& _ programsand
Bus fare Digicel Aprilz AGM
awareness on Sept Meetings.

2025
Efate
5.5.4 Public CEQ Permit

. Janz

awarenessof Officers
the transport Dec

2025
fare structure
5.5.5Undertake CEO Janz
Consultations Dec
for amendment 2025

SO0&.7

SO0®.7

SO0®.7

SO0&.7

Soc6.2
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of PLTAct with
RTCAct
6.6.1Compile CEO/OAG/MOIA Aprilz
transport LEGAIOFFICER| June SOG4
standards 2025
6.6.20rganize CEQ Shefa | Aprz
6. Develop awareness- PermitOfficer/ | Sep SO0%x.4
and enforce | 1.6 Shefaprovince Stake holders | 2025 Need 1o be
standards to | Document 6.6.3 Include CEQ Board legislated and
be met by standardsto other standards . .
vehicle be met by such as included in
. . . the Amended
owners, drivers and registration # Land
operatorsand | vehicle onsideor inside Aprz T
drivers; - ; ransportAct.
' owners vehicle, drivers Sep SO0&.7
ID visible to 2025
passengers and
other to be
included in
Amendment.
7. Improve 1.7 Support 7.7.1 Visit CEOPermit It iscrucialto
service PLTA and Provincial Officers create
delivery and | Provincial Associations to Janz standard
o s Dec - SO0G.2
organizational | Associations strengthen 2025 training
compliance byimproving decentralization structuresto
through an Service services. improve
inclusive Delivery to 7.7.2 Review CEO/BOARD human
policy, Transport Organizational Octz resource
legislative, operators in Structurebased Dec support for SO0®&.2
planning, all the six on new status 2025 staff
budget, provinces asLand reciprocating
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reporting
framework,
restructure &
revenue
generation

andconduct
virtual
training,
meetings to
PLTA staff
and Land
Transport
Assaociations
Executive
members.

Transport

Authority.

7.7.3Permit CEO/PERMIT

Officers(6) to OFFICERS

visitallislands

within Janz

respective Dec

. 2025

Provinces to

issue Permits

(revenue)

7.7.4CEQ0 CEO/Admin /

visit all Financeofficer

provincial Aprz

offices/ Staff ggzps

Welfare/

appraisal.

Conduct virtual CEC& PLTA

staff training on Staff

report writing, Janz

business Dec

planning, 2025

fortnightly staff

meeting.

7.7.6 Recruit Admin/CEO

Enforcement Jul-Sep
. 2025

officers

7.7.70rganize CEO/ Admin/ | Janz

guarterly Board Financeofficer | Dec

meetings. 2025

into improved
service
deliveryto our
clients and
increasing
revenue
collections.

SO0&.5

SO0&.5

SO0®.9

Soc6.2

Soc6.2
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Belowisa summaryof the positionsasapproved by the Boardandreflected in the OrganizationalStructure for PLTA.

Staffing Total
Total staff in Boardapproved structure 28
Permanent 9
Probation 0
Contract 2
DailyRated 0
Vacant 19
Totalstaff in Acting Positions 0
Retirement Total
Severancedo be paid during the year 1
Accruedleaveestimatefor retiring
staff
Priority VacantPostsapproved by Position
Boardto be advertised #
Headof Permit PLTAOQ03
ExecutiveSecretary PLTAO004
TrainingOfficer PLTAOO07
Cashierz Port Vila PLTAO008
Permit Officers (x6) PLTAO09

Scale

PS7.1
PS4.1
PS
PS
PS

Salary

2,202,300
1,195,500
1,815,700
1,513,100
1,195,500

Provident Fund

90,972
50,700
75,508
63,404
50,700

Housing
Allowance
360,000
360,000
360,000
360,000
2,160,000

Child
Allowance
72,000
72,000
72,000
72,000
432,000

Total

2,725,272
1,678,200
2,323,208
2,008,504
3,838,200
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AssistantPermit Officer z Santo(X2)
EnforcementOfficersz Port Vila(X4)
Cleaner

TOTAL

Keytraining to be delivered
DataEntry - DatabaseSystem

SmartStreamgz to be conducted by
Finance

PublicLandTransportAct Awareness

ReportWriting z Permit Officers (x6)

Officers on Name
scholarship
None None

PLTAOQ16 PS 1,001,300 85,864 720,000
PLTA025 PS 944,600 40,664 1,440,000
PLTAQ27 PS 723,100 31,804 360,000
10,591,10 489,616 6,120,000

Cost Duration Status
150,000 | 4days Ongoing
0 2days On-going
500,000 12days Ongoing
(x6)
500,000 @ 3days On-going

Salary Allowances Area of

VNPF & scholarship
Allowances
None None None

144,000
288,000

72,000
1,224,000

1,951,164

2,713,264

1,186,904
18,424,716
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6. CASH-LOWFORECAST
2025PayrollForecast:23,972,152
20250perations Forecast11,567,848
2025NPP:37,36,500

Thevatu amountsbelow shouldbe expressedin vatu for all payroll by activity i.e.no needto list individual COA

Dept PAYR | Jan Feb Mar April May June July Aug Sept Oct Nov Dec
PLTA

Progra  Activit 1,329,76 1,329,76 1,994,65 1,329,76 1,329,76 1,329,76 1,329,76 1,994,65 1,329,76 1329,76 1,329,76 1,329,76
m 1 yA 3 3 2 3 3 3 3 2 3 3 3 3

Thevatu amountsbelow shouldbe expressedin vatu for all overheadsby activity i.e.no needto list individual COA.

Dept oP Jan Feb Mar April May June July Aug Sept Oct Nov Dec
PLTA

Program  Activity 976,082 976,082 976,082 976,082 976,082 976,082 976,082 976,082 976,082 976,082 976,082 976,082
1 A
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Below isthe snapshot of the Payrolland Operation Budget submitted for 2025basedon the recurrent budget for 2024.

PAYROLL: PLTA 4A02 MIEG

% of
Salary
S Contract Salary
Employee Name Position Titles Position No. Fund |Job Code |Project Locatlon charged to
Scale Amount
Cost
Centre

@ﬁ 1108502 | Bong Joyline Internal Affairs P Scale p3oooo0 ¢ @ 2 4] O © 11O 625,100 100% 625,100
@ﬁ 1128160 Fatdal Margaret Ovia | Internal Affairs P Scale poooo0 P @ 2 ﬂ 4] @ © ps7a@| 2202300 100%| 2,202,300
@ﬁ 1072599 | Hava Natalie Internal Affairs P Scale p3oooos P @ 2 @ 4] O © 31 @ 1,001,300(  100%| 1,001,300
@ 1082577 | Kali Mary Internal Affairs P Scale paoooos P @ 2 @ 4] O © 31 @ 1,001,300/  100%| 1,001,300
@ 1083726 Koapa Jimmy Internal Affairs P Scale p3oooos P @ 2 @ 4] O © 1@ 1,001,300  100%| 1,001,300
2 ﬁ 1083418 | Malwosi Lisa Internal Affairs P Scale pooooo0 (¢ @ 2 @ 4] O O |31 @ 1,001,300  100%| 1,001,300
@ 1081616 Ravakae Joanita Matanme | Internal Affairs P Scale P23000000 P ﬂ 2 ﬂ ﬂ ﬂ ﬂ PS 5.1 0 1,513,100 100 % 1,513,100
@ 1105353 | Sergio Langse Tabi Internal Affairs P Scale paooccc (¢ @ 2 @ 4] © O pssi @ ts3000  100% 1,513,100
@ 1105033 Tarinako Damien Garaeuli | Internal Affairs P Scale P23000000 P 0 2 ﬂ @ ﬂ ﬂ PS 3.1 0 1,001,300 100 % 1,001,300
@ Vacant Vacant Internal Affairs P Scale P23000000 P 0 2 ﬂ @ ﬂ Q) PS 7.1 0 2,202,300 100 % 2,202,300
@ 1128605 Vandedem Beyfie Delisa | Internal Affairs P Scale paoocccs (¢ @ 2@ 4] © O s @ tootz0  100%) 1,001,300
= . 0187500 | Tabi Gerian Reginald | Provincial Affairs P Scale psoooons (¢ @ 2 @ 4] O O or1@ 3,968,600  100% | 3,968,600
Galeulate, | 18,032,300
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OPERATIONPLTAAA02Z MIEG

Family Housing o Acting Overtime |Responsibility Gratuity
ome Islan
Employee Name COLA BAWP |  Allowance Allowance Allowance Allowance Allowance Allowance | Allowances | VNPF Amount

Travel BAAP
Cost BAAF Cost BAAH BAAS 8AWO BAAS 8AAG

Hava Natalie 72,000 360,000 42,932 1,001,300 0 432,000 1,476,232
Ravakae Joanita Matanmeh 72,000 360,000 63,404 1,513,100 0 432,000 2,008,504
Kali Mary 72,000 360,000 42,932 1,001,300 0 432,000 1,476,232
Malwosi Lisa 72,000 360,000 42,932 1,001,300 0 432,000 1,476,232
Koapa Jimmy 72,000 360,000 42,932 1,001,300 0 432,000 1,476,232
Tarinako Damien Garaeuli 72,000 360,000 42,932 1,001,300 0 432,000 1,476,232
Sergio Langse Tabi 72,000 360,000 63,404 1,513,100 0 432,000 2,008,504
Bong Joyline 72,000 360,000 27,884 625,100 0 432,000 1,084,984
Fatdal Margaret Ovia 72,000 360,000 90,972 2,202,300 0 432,000 2,725,272
Vandedem Beyfie Delisa 72,000 360,000 42,932 1,001,300 0 432,000 1,476,232
Tabi Gerian Reginald 72,000 360,000 161,624 3,968,600 0 432,000 4,562,224
Vacant 72,000 360,000 90,972 2,202,300 0 432,000 2,725,272

0 864,000 4,320,000 0 0 0 0 0 0 755,852 18,032,300 0 5,184,000 23,972,152
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7.PROCUREMENALAN

The Office of Public Land Transport Authority intends to call for tenders for one supplier

I £ OAGE 1 AGAOO ET TPTo® EIT AAATTHe AdtHortyAmust,E OE
by way of tender under the Government Contracts dihders Act [CAP 245], approve one
will be prepared and submitted to the Board for approval and must be affordable to
operators.

We will liaise with the Central Tenders Board after consultations to review and introduce
public transport fee framework is completed. Taxis will be able to operate using the new
fee structure.

1. PLTA will liaise with the Tender Board for the tender requirements based on the
proposed investment plan for one supplier for Taxi Metres and whether this will
require to go through the tender process

2. Apublic notice will be placedcallingfor the servicesof asupplierof taxi metre.

3. PLTAwill be responsibleto placetthis notice to callfor one supplierof taxi metre

4. Theneedsandrequirementwill be preparedwith specificationsof TaxiMetres that
will be required to be approved by the Board

5. This shouldbe finalized by the 2" quarter of 2025

6. The constraint and delay will definitely bencountered by the supplier to source
the required taxi metre approved by the Boardand affordable to the supplier. The
Taxi Metre and supplier will be one that can supply taxi metres that will be
affordable to taxi operators in Vanuatu.

7. Theexpression of the interest will be screened by the Board if this does not go
through the tender process. If this goes through the tender board then all the
tender process will be followed including the selection of the successful supplier.

8. The supplier will be business and sole supplier that source affordable taxi metres
sell to taxi operators. The Board will approve resolutions by way of an Oder to
ensurethat all taxi operators must install ataxi metre and operating a taxi awith a
taxi metre will be illegal in Vanuatu.

8. ASSISTANCE

Forassistanceor further information pleasecontact the ChiefExecutiveOfficer of Public
Land Transport Authority via emailtgerian@vanuatu.gov.vuor Tel: (678) 23100.
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APPENDICES

Glossaryof Termsusedin the Guidelines

Term

Definition

Activities

Activities are aligned within the Programs (specified in Budget Narratives) of the Minis
to deliver the objectives of Ministry Programs. Activities should be developed, bearing
mind the challenges identified to ensure delivery strategies can be impiented.
Furthermore, the activitiesin the CorporatePlansshould not only be informed by the NSDP
goals and objectives but also by any other strategic policy documents that are relevant
those areas being planned, including any Sector Plans or Recov&inategies that are in
place.

Objectives

Objectives in the Corporate Plan are the ovarching organisational goals to be reache
within the main program areas of activity of the Ministry. They should derive more or l¢
directly from the NSDP, agxpressed in the Budget Narratives. They express the expect

objectives will be the same objectives as appear in the Budget Narrative.

Outcome

An Outcome can be expressed as a change in skills, attitudes, knowledge, behavio
status, or condition, including life condition. An outcome isalong-term Impact Indicator. In
the VanuatuGovernment,outcomesare linked to the NSDPand objectivesandare mapped
against the Programs.

Output

Outputs (Service Targets/Indicators) are mapped against each Activity included in
Budget Narratives. Outputs (Service Targets/Indicators) are mapped against each Act
included in the Budget Narratives. laligning targets to outcomes, Ministry planners wi
start with the baseline target level and project the desired level of improvement (taking in
consideration available resources over a specific time period).

Program

A Programestablishesthe structure for internal responsibilitieswhile providing clearline of
sight regarding Ministry objectives. Programs have a broad focus, with most ministr
developing at least two and most likely, no more than six strategic programs for ti
Corporate Plan. Thedentified Programs form the basis of the Budget Narratives again
which the Appropriations Budget is allocated.

Risks

A riskisafactor that maymakeit difficult to achievedelivery ofaplanned activity.Options
should be considered to lessen anitigate against an identified risk

Service
Targets

Service Targets or outputs are mapped against each Budget Narrative Activity. In aligr
targets to outcomes, Ministry plannersstart with the baselinetarget level,and project the
desired levelof improvement (taking into consideration availablegesources over a specifi
time period). The Service Target indicates what the program will produce, with tk
resources provided to meet the identified need which the objectives are intended
address. Specific targets are expressed to measure results.

Strategic
Direction

The Strategic Directior{often referred to as aStrategic Objective) of theMinistry includes
the central forces that move the Ministry towards intended objectives, in particular the
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NSDPThis aligns thevision, mission,and corevalues sahat strategiescanbe designed to
reach the desired goal outcomes.
Strategy | A strategy is a plan or tactic to be followed to achieveobjectives and related activities,
considering resources needed and the potential risks.
SMART A SMARTIindicator or target is:
Indicators Specificz clearly defined to anyone that has a basic knowledge of the project, program (
policy.
Measurablez to be counted, observed,analysedtested or challenged.
Achievable z is practical and can be done in time & with availableresourcesz not too
ambitious
Relevantz contributes to the value of the activity
Time-Boundz hascleardatesfor implementation/completion
Methodology
Methodology Justification

This Plan has been produced in accordance with the Planning and Repor@uidelines
approved by Honorable Prime Minister Bob Loughman Weibur ori"Idarch 2021 and
produced by the Office of the Public Service Commission, with the support of the
Department of Strategic Policy Planning and Aid Coordination.

TrackingIndicators

Performanceis measuredusingthe following tracking indicators:

5 . . .
COMPLETED MegnleO 6f an action under a givenservicetarget hasbeen
achieved
5 5 . . .
MOSTLYCOMPLETED Meansbetween 50 (and 99.9%pf anaction under agivenservice
target hasbeenachieved
PARTIALLY Meansbetween 1%nd 49.9%of anaction under agiven service
COMPLETED target hasbeenachieved

Meansthe listed action was not commencedor initiated as
scheduled. Assuchthe action isdeemedbehind schedule

ON-GOING

Meansactivitiesare ongoing or undertaken annually aspart of the
ElectoralCycle

N/A(Not Applicable) | reporting timeframe ie National Referendum

DoesnotmeanO1 1A O A E | Thidniednétre listed action under a
given service target isiot yet due, ormay not be required in the

Pleaserefer to the comment sectionof eachM and EMatrix for
further detail.
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